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Our Mission, Our Vision, Our Values

OUR MISSION
To create and nurture a vibrant and diverse community growing 
and working in harmony with our urban, agricultural and natural 

environments

OUR VISION

OUR VALUES

Environment:  ‘A community that values 
and protects the natural environment 

enhancing its health and diversity’

Economy:  ‘A strong local economy that 
encourages and provides employment, 

business opportunities and tourism’

Leadership:  ‘An innovative and effective 
organisation with strong leadership’

People:  ‘A vibrant and diverse 
community living harmoniously, 

supported by innovative services and 
effective communication with Council’

Places:  ‘Places that are safe, 
maintained, accessible, sympathetic to 
the built and natural environment, that 
supports the needs of the community’

Integrity, trust and respect

Responsibility and accountability

Communication and teamwork

Service quality
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Council Chambers

Recording and Webcasting of Ordinary and Extraordinary Meetings of Council
This meeting is being recorded and webcast via Council’s website and a person’s image and/or voice may 
be publicly broadcast. Attendance at the meeting is to be taken as consent by a person to their image 
and/or voice being webcast. Any part of the meeting that is held in closed session will not be webcast.

Council requests that everyone in attendance is respectful and uses appropriate language. All speakers 
should refrain from making any defamatory, discriminatory or offensive comments or releasing any 
personal information about another individual without their consent. Council accepts no liability for any 
damage that may result from defamatory, discriminatory or offensive comments made by persons 
attending meetings – all liability will rest with the individual who made the comments.

The recording will be available for viewing on the internet for 12 months and retained as a Council record. 
The recording is subject to copyright.

The meeting must not be recorded by others without the prior written consent of Council in accordance 
with Council’s Code of Meeting Practice.

Please ensure that all electronic devices including mobile phones are switched to silent.

The Council Chamber has 24 Hour Video Surveillance. 
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1 OPENING OF THE MEETING
The Administrator, Mr Viv May PSM will open the meeting.

2 ACKNOWLEDGEMENT OF COUNTRY
“Wingecarribee Shire Council acknowledges the Gundungurra and Tharawal people as the traditional 
custodians of this land we now call the Wingecarribee Shire. I pay my respect to Elders both past, present 
and emerging. I would also like to extend that respect to all Aboriginal and Torres Strait Islanders present 
here today.”

3 STATEMENT OF ETHICAL OBLIGATIONS
The Administrator is reminded of the obligations conferred on them at the time of their appointment. 

The Administrator is to undertake the duties of the office of Administrator in the best interests of the 
people of the Wingecarribee Shire Council area and are to act faithfully and impartially carry out the 
functions, powers, authorities and discretions vested in them under the Local Government Act 1993 or any 
other Act to the best of your ability and judgement.

The Administrator is committed to the declaration of conflicts of interest in relation to items listed for 
consideration on the Agenda or which are considered at this meeting, in accordance with the Code of 
Conduct and Code of Meeting Practice.

4 APOLOGIES
Nil at time of print.

5 DECLARATIONS OF INTEREST

The provisions of Chapter 14 of the Local Government Act 1993 regulate the way in which nominated staff 
of Council conduct themselves to ensure that there is no conflict between their private interests and their 
public trust. 

The Act prescribes that where a member of Council (or a Committee of Council) has a direct or indirect 
financial (pecuniary) interest in a matter to be considered at a meeting of the Council (or Committee), that 
interest and the reasons for declaring such interest must be disclosed as soon as practicable after the start 
of the meeting. 

As members are aware, the provisions of the Local Government Act restrict any member who has declared 
a pecuniary interest in any matter from participating in the discussions or voting on that matter and further 
require that the member vacate the Chamber. 

Council‘s Code of Conduct provides that if members have a non-pecuniary conflict of interest, the nature of 
the conflict must be disclosed. The Code also provides for a number of ways in which a member may 
manage non pecuniary conflicts of interest.
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6 GENERAL MANAGER
6.1 Woolworths Moss Vale - Offer To Enter Into Voluntary Planning Agreement

6.1 Woolworths Moss Vale - Offer to Enter into Voluntary Planning 
Agreement

Report Author: Executive Manager Strategic Outcomes
Authoriser: General Manager

PURPOSE

The purpose of this report is to inform Council and the community of a proposed neighbourhood shopping 
centre development on land at 233 Argyle Street, Moss Vale, and to advise Council of an offer to enter into 
a Voluntary Planning Agreement to facilitate a new road access to the development over Council owned 
land. 

OFFICER’S RECOMMENDATION

THAT:
1. Council note Fabcot’s offer to enter into a Voluntary Planning Agreement to facilitate a new road 

access over Council owned land at 231 Argyle Street Moss Vale (Lot 11 DP 1192264).
2. It be noted that negotiating or entering into a Voluntary Planning Agreement should not 

improperly fetter the statutory decision-making functions of Council and would have no impact 
on Council’s assessment of any development application over the subject land and should not be 
seen or taken as support or otherwise for the proposed development.  

3. Council authorise the General Manager to enter into negotiations in relation to Fabcot’s offer to 
enter into a Voluntary Planning Agreement to ensure that there is a broad and material public 
benefit.

4. Following negotiations, the matter be reported back to Council to either endorse or reject 
Fabcot’s offer to enter into a Voluntary Planning Agreement.

5. The General Manager provide landowners consent to Fabcot, for the purpose of lodging a 
development application over Council owned land at 231 Argyle Street Moss Vale (Lot 11 DP 
1192264).

6. Council not provide approval to carry out works on Council owned land at 231 Argyle Street Moss 
Vale (Lot 11 DP 1192264) unless and until a Voluntary Planning Agreement has been finalised and 
registered on the Title of the proposed development land, being 233 Argyle Street Moss Vale 
(LOT 1 DP 1192022).

REPORT

BACKGROUND

Fabcot Pty Ltd (Fabcot) is the owner of land at 233 Argyle Street, Moss Vale, which is legally described as 
Lot 1 DP 1192022 (the subject land).  The subject land previously formed part of a larger lot owned by the 
NSW Government’s Transport Asset Holding Entity (TAHE) which contained the existing commuter car park 
associated with the Moss Vale Train Station and other TAHE assets. 

The land was recently subdivided into two (2) lots, being the subject land (now owned by Fabcot) and the 
residue lot containing the commuter car park which was retained by TAHE.  The subject land is zoned E3 
Productivity Support under the Wingecarribee Local Environmental Plan (LEP) 2010 which provides for a 



AGENDA OF THE EXTRAORDINARY MEETING OF COUNCIL 
WEDNESDAY 28 JUNE 2023

 Page | 7

broad range of commercial and business uses.  The subject land has no access onto Argyle Street or Dalys 
Way, with the only legal access being from Hoskins Street through a low-density residential area.  

Fabcot is proposing to lodge a development application for a neighbourhood shopping centre over the 
subject land, including a full-line supermarket and specialty retail shops and commercial premises. As part 
of the development application, Fabcot proposes to construct an access road / driveway and a pylon sign 
over the adjoining Council owned land at 231 Argyle Street which is legally described as Lot 11 DP 1192264 
(see Figure 1 below). 

The proposed access works include a new signalised intersection at Argyle and Valetta Streets, and the 
construction of the road / driveway over the Council owned land to provide permanent access to the 
development. 

Figure 
1 – Subject Land

To enable the proposed access arrangement over Council land, Fabcot has made an offer to enter into a 
Voluntary Planning Agreement to pay a monetary contribution.   

As the proposed development application would apply partially to Council owned land, Fabcot has 
requested landowner’s consent for the purpose of lodging the application.  

Council Land 

The Council owned land at 231 Argyle Street is zoned SP2 Infrastructure under the Wingecarribee LEP 2010 
(see Figure 2).  The land is freehold, operational land and was compulsorily acquired in 2016 for the 
purpose or road widening.  

Council has no immediate plans to use the land for the purpose of road widening and was previously in 
negotiations with Transport Asset Holding Entity (TAHE) who had made a request to purchase the land to 
provide access to the adjoining 233 Argyle Street (formerly owned by TAHE).  
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Figure 2 – Council Land

Offer to enter into a Voluntary Planning Agreement 

Fabcot has made an offer to enter into a Voluntary Planning Agreement that would facilitate access to the 
subject land over the Council owned land.

It is recommended that Council authorise the General Manager to enter into negotiations in relation to 
Fabcot’s offer to enter into a Voluntary Planning Agreement.  Following the negotiations, the matter would 
be reported back to Council to either endorse or reject Fabcot’s offer.  

Any Voluntary Planning Agreement would need to demonstrate that there is a material public benefit, and 
subject to Council endorsement, would be publicly exhibited for a minimum period of 28 days. 

It is important to note that negotiating or entering into a Voluntary Planning Agreement should not 
improperly fetter the statutory decision making functions of Council and would have no impact on Council’s 
assessment of any development application over the subject land.  Similarly, it should not be seen or taken 
as support or otherwise for the proposed development.  

Landowners Consent to Lodge Development Application 

As the proposed Development Application would apply partially to Council owned land, Fabcot has 
requested landowner’s consent from Council for the purpose of lodging the application.

Landowners consent would provide Fabcot with permission to lodge a Development Application that 
applied to the Council land.  However, it would not provide consent or permission for Fabcot to undertake 
any physical works on the Council land. This would be subject to the development approval in addition to 
separate permission to undertake works on Council owned land. 

It is therefore recommended that Council provide landowners consent for the purpose of lodging a 
Development Application over land at 233 Argyle Street (the subject land) and 231 Argyle Street (Council 
land) in Moss Vale.  
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However, it is also recommended that Council not provide approval or permission to carry out works on 
Council owned land at 231 Argyle Street Moss Vale unless, and until, a Voluntary Planning Agreement has 
been finalised and registered on the Title of the proposed development land, being 233 Argyle Street Moss 
Vale (Lot 1 DP 1192022).  

Providing landowners consent to lodge the Development Application should not be seen or taken as 
support or otherwise for the proposed development.  

COMMUNICATION AND CONSULTATION

Community Engagement

If Council ultimately resolve to enter into a Voluntary Planning Agreement, the Agreement would be 
publicly exhibited for a minimum period of 28 days.

Internal Communication and Consultation

Internal consultation has occurred with Council’s Property and Finance Departments in preparing this 
report.  

External Communication and Consultation

Council has had meetings with Fabcot about the proposed development and access over Council land, at 
Fabcot’s request.  This has included a formal pre-lodgement meeting associated with the Development 
Application, as well as meetings specifically relating to access over Council land.  

It is noted that Council has not offered any support or otherwise for the proposed development in any of 
the dealings with Fabcot.  

SUSTAINABILITY ASSESSMENT

Environment

There are no environmental issues associated with this report.  

Social

There are no social issues associated with this report.  

Broader Economic Implications

There are no broader economic implications associated with this report.  

Culture

There are no cultural issues associated with this report.  

Governance

As the proposed development relates in part to public land, it was considered important for the matter to 
be reported to Council and be put on the public record, prior to granting landowners consent for the 
purpose of lodging a Development Application over the Council land.  

Following negotiations on Fabcot’s offer to enter into a Voluntary Planning Agreement, the matter will be 
reported back to Council for consideration in accordance with the legislative requirements and Council’s 
Voluntary Planning Agreement Policy.  
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COUNCIL BUDGET IMPLICATIONS

A Voluntary Planning Agreement has the potential to fund essential infrastructure not unrelated to the 
development of the subject land.  This has the potential to reduce Council’s contribution towards 
infrastructure that is either wholly or partially funded through a Voluntary Planning Agreement.  

RELATED COUNCIL POLICY

Following negotiations on Fabcot’s offer to enter into a Voluntary Planning Agreement, the matter will be 
reported back to Council for consideration in accordance with the legislative requirements and Council’s 
Voluntary Planning Agreement Policy.  

CONCLUSION

This report informs Council and the community of a proposed neighbourhood shopping centre 
development on land at 233 Argyle Street, Moss Vale and advises Council of the offer to enter into a 
Voluntary Planning Agreement to facilitate a new road access to the development over Council owned land.

The report also recommends that Council provide landowners consent for the purpose of lodging a 
development application that applies partially to Council owned land at 231 Argyle Street, Moss Vale. 

ATTACHMENTS

Nil
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7 REPORTS
7.1 Resourcing Strategy, Delivery Program And Operational Plan Including Budget Including Fees And Charges - Post Exhibition Report

F7.1 Resourcing Strategy, Delivery Program and Operational Plan including 
Budget Including Fees and Charges - Post Exhibition Report

Report Author: Acting Chief Financial Officer
Authoriser: Director Corporate Strategy and Resourcing

PURPOSE

At its meeting on 10 May 2023 Council resolved to place the following documents on public exhibition for a 
period of 28 days:

 Resourcing Strategy 2023 – 2033
 Delivery Program 2023 - 2025 
 Operational Plan 2023/2024 including Budget, Revenue Policy and Fees and Charges. 

The public exhibition period provided a further opportunity for the community to provide input into the 
draft documents. This report also includes all submissions received during the public exhibition period and 
council officer responses to these submissions for Council’s consideration.

As required under the Local Government Act 1993, Council is also required to resolve the following: 
 Making and levying the rates and annual charges for 2023/24, and 
 Authorisation of expenditure and voting of money for the 2023/24 Budget.

 

OFFICER’S RECOMMENDATION

THAT Council:
1. Considers the public submissions received during the public exhibition period and the responses 

to each submission.
2. Adopt the Resourcing Strategy 2023 – 2033, Delivery Program 2023 - 25, Operational Plan and 

Budget 2023/24 including Budget, Revenue Policy, Fees and Charges.
3. Makes and levies the Rates and Charges for the 2023/24 financial year as detailed in the Revenue 

Policy contained within the 2023/24 Operational Plan in accordance with the Local Government 
Act 1993. 

4. Makes and levies the Domestic Waste Management Charges for the 2023/24 financial year as 
detailed in the Revenue Policy contained within the 2023/24 Operational Plan in accordance with 
the Local Government Act 1993. 

5. Makes and levies the Stormwater Management Service Charges for the 2023/24 financial year as 
detailed in the Revenue Policy contained within the 2023/24 Operational Plan in accordance with 
the Local Government Act 1993. 

6. Makes and levies the Water and Sewer access and user charges for the 2023/24 financial year as 
detailed in the Revenue Policy contained within the 2023/24 Operational Plan in accordance with 
the Local Government Act 1993.

7. Authorise loan borrowings of $4 million in the 2023/24 financial year to fund the Civic Centre 
back-office refurbishment.

8. Set the rate permitted by the Minister for Local Government for the allowable interest rate on 
overdue rates of 9.00% per annum for the 2023/24 financial year.

9. Write to the residents who lodged a submission to formally thank them for their comments and 
feedback on the draft Resourcing Strategy 2023 – 2033, Delivery Program 2023 - 25, Operational 
Plan and Budget 2023/24 including Budget, Revenue Policy, Fees and Charges.
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REPORT

BACKGROUND

At its extraordinary meeting on 10 May 2023 Council resolved to place the following documents on public 
exhibition for a period of 28 days from 12 May to 9 June 2023.

 Resourcing Strategy 2023 – 2033
 Delivery Program 2023 - 2025 
 Operational Plan 2023/2024 including Budget, Revenue Policy and Fees and Charges.

For clarity, the resolution from 10 May 2023 Council meeting is included below:

THAT:

1. All associated with the preparation and content of the documents be congratulated.

2. That the draft Operational Plan and Budget be updated prior to exhibition to include:

a. a consolidated Profit and Loss, by service and fund, to be included in the public exhibition of the 
draft 2023/24 Operational Plan and Budget.

b. the following action outlined in 2(a) noting the financial implications be incorporated into the 
adopted 2023/24 Operational Plan “An efficiency of $270K be generated from Salaries and Wages 
and these funds be allocated to a proposed Emergency Operations Centre, as outlined in the Shire 
Priorities document, to be delivered during the 2023/24 financial year”.

c. Operational Plan Fleet Priority Action “Explore new technologies to fleet with the future 
procurement of Hybrid and Electric Vehicles or alternate fuel vehicles” include a report on impact on 
the 10 year financial plan.

d. a clear timeline on the preparation of reports for Council’s consideration on land use planning 
including the preparation of a new Local Environmental Plan (LEP).

3. Council endorse the draft Resourcing Strategy 2023 – 2033, draft Delivery Program 2023- 2025, 
draft Operational Plan 2023/24, including Budget, Revenue Policy and Fees and Charges to be placed 
on public exhibition for 28 days from 12 May 2023 to 9 June 2023.

4. Council note a further report will be presented at a Council meeting in June 2023 to consider 
submissions received during the public exhibition period and to adopt the Resourcing Strategy 2023 – 
2033, Delivery Program 2023-2025, Operational Plan 2023/24, including Budget, Revenue Policy and 
Fees and Charges.

5. During the exhibition period the General Manager provide further information on any charge or fee 
listed recommended for increase above CPI (above 7%) with comparison to adjoining LGA and market 
place rates generally.

6. Council endorse the Shire Priorities 2023 document.

7. From 1 January 2024 that all income, expenditure and full time equivalent details be presented to 
Council to level 4 (Coordinator) responsibility areas as a part of the December 2023 Quarterly Review.

8. A press release be organised in relation to updated land revaluations and subsequent calculation of 
rates for 2023/2024.

9. Upon completion of the ‘Road and Footpath Condition Assessment Report’ a detailed capital works 
program be updated and published on Council’s website listing the draft individual roads and other 
assets across the four-year period.

10. A report be presented to Council on the status of its insurance portfolio having regard to the 
decision of Council on 12 May 2021 that “ As part of the 2021/22 Operational Plan, Council undertake 
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a review of its insurance pool membership and coverage, with an options report to be brought back to 
Council during the first year of the new Council term.”

REPORT

Following 10 May 2023 meeting, the draft documents were amended as required by the Council resolution 
and placed on public exhibition from 12 May to 9 June 2023. Council received 41 submissions from 
community members and organisations during the public exhibition. Three of these submissions were 
received after the close of the public exhibition however have been considered and responded to by staff.

The submissions addressed a range of matters and a staff response has been provided to each submission 
which are provided in Attachment 1 to this report.

Key themes arising from submissions were:
 Request for funding for the renewal and refurbishment of Mittagong Playhouse 
 Objection to increased fees and charges for halls and planning and development assessment
 General feedback

All submissions received during the public exhibition period have been reviewed and given consideration. 

As required by the 10 May Council resolution the following action occurred during the public exhibition 
period:

 A clear timeline was provided on the 11 May 2023 on preparation of reports for Council’s 
consideration on land use planning including the preparation of a new Local Environmental Plan 
(LEP) (see Attachment 2). 

 Further information was provided on 7 June 2023 regarding any charge or fee listed  for increase 
above CPI (above 7%) with comparison to adjoining LGA and marketplace rates generally 
(Attachment 3).

 A press release was issued on 11 May 2023 in relation to updated land revaluations and 
subsequent calculation of rates for 2023/2024.

Internal Review

While on public exhibition an internal review was undertaken of the draft documents. Amendments have 
been proposed to respond to external factors arising from the exhibition period and confirm Council’s 
capacity to deliver on the draft documents. Additionally, minor administrative changes have been made to 
refine language and consistency in the documents. There are no significant changes proposed to the 
Resourcing Strategy 2023-2033. The Resourcing Strategy 2023-2033 is included in Attachment 4 to this 
report.

Based on the internal review, Table 1 below outlines proposed amendment to the Delivery Program 2023-
25

Table 1: Amendment to Delivery Program 2023-25

Page No. Draft Original Amendment Reason 

54 Graphic - Did you know - 
"we supply water to almost 
20,000 people"

Graphic - Did you know - 
"we supply water to almost 
45,000 people"

Correction - Changed 
"20,000" to "45,000"

72 Principal Activity 1 – Human 
Resources

"We support the whole 

We support the whole 
organisation by undertaking 
key people management 

Correction to Principal 
Activities definition 
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organisation by undertaking 
key people management 
activities and functions: 
from managing recruitment 
and selection processes to 
providing health and 
wellbeing programs. 

activities and functions 
including managing 
recruitment and selection 
processes".

72 Principal Activity 2 - Policy, 
Strategy and Organisational 
Development 

"We do this through our 
training and development 
programs"

Principal Activity 2 - "We do 
this through our learning 
and development 
programs"

Correction to Principal 
Activities definition

The amended Delivery Program 2023-25 is included in Attachment 5 to this report

Based on the internal review, Table 2 below outlines the additional priority actions to be included in the 
Operational Plan 2023/24 

Table 2: New Priority Actions for Operational Plan 2023/24

Page No. New Priority Actions

31 Priority Action - Identify a suitable parcel of land for the Bullio RFS Facility

Measure - Site identified and reported to Council

Annual Target - June 2024

Responsible Officer - Row Five - Coordinator Property Services

31 Priority Action - Identify a suitable parcel of land for the Bullio RFS Water Storage Tank

Measure - Site identified and reported to Council

Annual Target - June 2024

Responsible Officer -Coordinator Property Services

87 Priority Action - Continue to seek grant funding for the renovation and refurbishment of 
Mittagong Playhouse

Measure - To be reported specifically as a part of the reporting of grants as a part of the 
Quarterly Operational Plan update until funding is secured

Annual Target - Quarterly

Responsible Officer - Grants Officer

Based on the internal review, Table 3 below outlines amendments to the Operational Plan 2023/24

Table 3: Amendments to Operational Plan 2023/24

Page No. Draft Original Amendment Reason 
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41 Natural Resource 
Management Priority Action 
1 Measure 

50 Hectares of koala habitat 
on private land constructed 
or regenerated

35 Hectares of koala habitat 
on private land constructed 
or regenerated

Updated measure

42 Natural Resource 
Management Priority Action 
3 Measure 

Recorded number of roadkill 
during the year

Annual Target - Number of 
roadkill each quarter

Number of roadkill mitigation 
signs installed along road 
reserves

Annual Target - Increase & 
Annual Koala roadkill 
minimisation project report 
submitted to the NSW State 
government

Updated measure and target

45 Bushland and Biosecurity 
Priority Action 2 

Annual Target - Three main 
roads and five high risk sites

Annual Target- 1,000 km of 
roadsides and 80 high-risk 
sites

Updated target

45 Bushland and Biosecurity 
Priority Action 3 - Complete 
biosecurity weed controls in 
at least five identified high 
environmental risk bushland 
reserves

Annual Target - Five high 
environmental risk reserves

Priority Action - Complete 
biosecurity weed control in 
at least five identified high 
environmental value 
bushland reserves

Annual Target -  Five high 
environmental value reserves

Refined priority action and 
annual target

87 Financial Services 

Priority Action 1 - Develop 
and review grant applications 
and deliver grant writing 
workshops

Measure - Number of 
successful grants & Number 
of workshop participants

Priority Action 1 - Proactively 
seek grant opportunities that 
align to Council’s Operational 
Plan or unfunded initiatives

Measure - An update on 
Grants applications to be 
included in the Quarterly 
Operational Plan update to 
Council 

Annual Target - Quarterly 

Correction - Future data and 
reporting will require two 
separate line items & 
Financial Revision - Grant 
funding

87 Financial Services  

Priority Action 1 -  Develop 
and review grant applications 
and deliver grant writing 
workshops

Priority Action 2 - Deliver 
grant writing workshops 

Measure - Hold at least two 
grant workshops within the 
financial year

Annual Target – June 2024

Reporting - Future data and 
reporting will require two 
separate line items

The amended Operational Plan 2023/24 is included in Attachment 6 to this report.
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2023/24 FEES AND CHARGES

During the public exhibition period Council presented comparisons for Fees and Charges with draft 
increases of greater than 7% for the 2023/24 financial year in line with the Council Resolution of 
10 May 2023. Council compared these Fees and Charges to Eurobodalla Shire Council, Shellharbour City 
Council and Wollondilly Shire Council, being councils of similar location, size and demography.

Further internal reviews were undertaken of the draft 2023/24 Fees and Charges to complement any 
submissions received during this period. Minor administrative changes have been made for wording 
changes and to provide further clarification, including aligning the unit of measure within the fee 
description with the Unit column to ensure consistency. Significant amendments are listed below:

 Master Locksmith Access Key (‘MLAK’) Fees – This fee was incorporated into the draft 2023/24 Fees & 
Charges as part of hall hire key fees and draft 2023/24 fee charged at $50 per key. Upon further 
internal review the hall hire key fee was split from the MLAK fee, with the MLAK key and application 
process assigned to Council’s Community Development function. Some members of the public applying 
for such keys are on Disability Support Pension, concession card holders or seniors on limited incomes 
access, and therefore access to these keys should not be cost prohibitive. Such keys improve the quality 
of life by granting easier access to public facilities, such as public toilets. The MLAK key pricing category 
is categorised to align with Partial Cost Recovery and will be charged as $25 per key, rather than $50 
per key. This partial cost recovery only includes the fee charged by Master Locksmiths Association of 
Australasia of $25 for each key with no margin included to for staff or other administrative costs.

 Wedding/Function Fee – due to an administrative oversight, a note was omitted from the Fees and 
Charges relating to wedding and function fees held at Canyonleigh Community Hall, Exeter Village Hall, 
Renwick Community Centre and Wingello Mechanics Institute. This note was reinserted for clarification 
that this fee includes ½ day set up the day before, the day of the wedding/function and 2 hours the day 
after from 8.00am - 10.00am. 

 Exeter Village Hall Fees – Submissions highlighted an administrative error for this group of fees that 
resulted in incorrect fees being published. The fees have been updated as per the table below, with 
reference to the exhibited fees. Further, the note that existed in previous years was reinstated whereby 
Exeter based organisations attract a 50% discount on the Community & Not for Profit Use Rate for 
Exeter Village Hall Fees and Charges. The note is considered grandfathered for purposes of the 2023/24 
Fees and Charges however will be assessed annually as part of the Fees and Charges process.

Details
Exhibited
2023/2024
Fee Incl. GST 

 Revised
2023/2024
Fee Incl. GST 

Exeter Village Hall
Hall Hire - Entire Facility (per Booking, full day)
Commercial Use $1,206.00 $575.00
Community & Not for Profit Use $603.00 $287.50
Health & Wellbeing Use $844.20 $402.50
Hall Hire - Entire Facility (per Booking, per Hour)
Commercial Use $201.00 $188.00
Community & Not for Profit Use $100.50 $94.00
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Health & Wellbeing Use $140.70 $131.60
Reuben Room and Kitchen (per Booking, full day)
Commercial Use $768.00 $470.00
Community & Not for Profit Use $384.00 $235.00
Health & Wellbeing Use $537.60 $329.00
Reuben Room and Kitchen (per Booking, per Hour)
Commercial Use $128.00 $120.00
Community & Not for Profit Use $64.00 $60.00
Health & Wellbeing Use $89.60 $84.00
Badgery Room or Reuben Room (per Booking, full day)
Commercial Use $570.00 $184.00
Community & Not for Profit Use $285.00 $92.00
Health & Wellbeing Use $399.00 $128.80
Badgery Room or Reuben Room (per Booking, per Hour)
Commercial Use $95.00 $52.00
Community & Not for Profit Use $47.50 $26.00
Health & Wellbeing Use $66.50 $36.40

2023/24 OPERATIONAL PLAN AND BUDGET

The 2023/24 Operational Plan and Budget will see Council continue to deliver a number of key services to 
the community and commence and deliver infrastructure projects. Key aspects of the Operational Plan and 
Budget for 2023/24 include:

 Total operating expenditure budget is $141 million that have been allocated to provide services to 
the community and maintaining vital infrastructure to ensure the public is provided with safe 
infrastructure. 

 Service levels have been built on maintaining existing services levels. 
 Year two of three for expanded pothole maintenance crews costing $1.3m for the 2023/24 financial 

year. 
 Services Reviews to be conducted for Domestic Waste and Water Services (including Sewerage).

Operating Budget
Council Consolidated

Original Budget
2022/23

$'000

Draft Budget
2023/24

$'000
Operating Revenue   
    Rates and Annual Charges 88,421 94,158

    User Fees and Charges 23,352 24,039

    Interest Income 1,142 4,886

    Other Operating Revenue 2,389 2,729
    Operating Grants and Contributions 9,420 9,433
Total Operating Revenue 124,724 135,245

Operating Expenditure   

    Employee Costs 45,396 47,715

    Borrowing Costs 616 433

    Materials & Services 44,896 45,681
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    Depreciation & Amortisation 31,232 43,098

    Other Expenses 4,119 3,642

Total Operating Expenditure 126,259 140,569

Operating Result – Surplus / (Deficit) (1,535) (5,324)

    Capital Grants and Contributions 20,455 25,133

Operating Result after Capital Revenues – Surplus / (Deficit) 18,920 19,809

 FTE 478.4 481.6

No changes have been made to the draft 2023/24 Budget.

Any budget impacts resulting from Council Reports between the preparation of the Draft 2023/24 
Operational Plan and Budget and the adoption of the same have not been factored into the 2023/24 
Budget. These changes will be incorporated into the 2023/24 budget during the quarterly budget review for 
September 2023. This includes any budget impacts of the Children's Services Business Model Review as 
adopted on 21 June 2023 as well as Mittagong Memorial Hall which is currently not included in the capital 
program budget as there is no funding available at this time. The $270K efficiency (from Salaries and 
Wages) resolved as a part of the May 2023 Extraordinary Council meeting, a Priority Action has been 
included in the 2023/24 Operational Plan to be reported upon quarterly. As the efficiencies are realised, 
the financial implications will be incorporated as a part of the Quarterly Budget Review process to allocate 
to the proposed Emergency Operations Centre (EOC). 

2023/24 CAPITAL WORKS PROGRAM

No changes have been made to the overall capital works program, however an internal review of the 
detailed capital works program outlined in the 4 Year Capital Program included in the Draft Operational 
Plan and Budget 2023/24 resulted the project “Capital Floral Parks - Renewal Of Hard Landscape Features” 
with a total 4 year capital budget of $100,000 being reclassified from the grouping “Total Land 
Improvements depreciable” to the grouping “Other Structures”.

While the overall capital works program remains unchanged, the amounts exhibited for the individual 
projects within the “Open Space/Recreational Assets” grouping of the detailed 4 Year Capital Program were 
incorrect. To enhance readability of the detailed 4 Year Capital Program, the “Open Space/Recreational 
Assets” projects have been separated into two sections, namely “Open Space/Recreational Assets” and 
“Other Infrastructure (Open Space)”. This revised detailed program is presented below, including the 
correct project values:

DRAFT 4 YEAR CAPITAL PROGRAM

Project

Budget
2023/24$
'000

Budget
2024/25
$'000

Budget
2025/26
$'000

Budget
2026/27
$'000

4 Year 
Budget 
Total
$'000

Open Space/Recreational Assets
Bong Bong Common 200 - - - 200
Casburn Park Upgrade 2,329 - - - 2,329
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Children's Playspace Renewal - Ritchie Park 180 - - - 180
David Wood Playspace 300 1,095 - - 1,395
Loseby Park Tennis Court Upgrade 265 - - - 265
Playspace Renewal Program 200 200 400 400 1,200
Sportfield & Reserve Park Furniture Renewal 50 100 150 150 450
Sportsfield Facilities Renewal Program - - 200 200 400
Sportsfield Lighting Renewal Program - 200 300 300 800
Total Open Space/Recreational Assets 3,524 1,595 1,050 1,050 7,219
Other Infrastructure (Open Space)
Bowral Streetscape Beautification 150 - - - 150
Mittagong Memorial Park Sandstone Wall 50 - - - 50
Water Storage Tanks For Rural Communities 260 - - - 260
Wingello State Forest Park Upgrade 400 - - - 400
Total Other Infrastructure (Open Space) 860 - - - 860

The total value of the capital works program remains unchanged at $83.9 million as listed below by asset 
class.

2024
2022/23

$’000
2023/24

$'000
2024/25

$'000
2025/26

$'000
2026/27

$'000

Total
4 Year 

Program
$'000

Plant & Equipment 3,516 5,044 5,360 4,035 3,500 17,939

Land 26 129 4,300 8,600 4,184 17,213

Buildings 5,706 7,893 7,226 785 2,144 18,048

Bridges 1,978 300 2,849 100 100 3,349

Footpaths 301 650 650 650 800 2,750

Roads 22,875 23,620 9,734 9,153 9,800 52,307

Stormwater Drainage 3,023 9,515 7,195 4,900 2,000 23,610

Other Infrastructure 632 1,084 2,181 231 231 3,727

Open Space/Recreational Assets 2,307 3,524 1,595 1,050 1,050 7,219

Sewerage Network 11,369 27,075 47,685 56,505 34,455 165,720

Water Supply Network 8,135 4,870 10,040 24,790 22,440 62,140

Other Assets 184 184 184 184 184 736

Total Capital Expenditure 60,052 83,888 98,999 110,983 80,888 374,758

A condition assessment of Council’s Roads and Footpaths is currently being conducted. Once the 
information is received and reviewed, it will be used to develop the details of the 2023/24 Road and 
Footpath renewal program. The detailed Road and Footpath renewal program will be published on 
Council’s website by the end of September 2023.
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2023/24 Rates and Annual Charges

IPART, who determine each Council’s rates increase, have provided Council with a 4.1% rate peg increase 
for the 2023/24 financial year. This is made up of an 3.7% general indexation and 0.4% population growth 
factor which provides for costs associated with population growth in rates in the Shire. This increase 
contrasts to inflation which is approximately 7%. 

The Valuer General conducts land revaluations every three years for various purposes including the 
calculation of rates. Council has been provided with the updated land values that will be applied to the 
calculation of rates for the 2023/24 year. This is known as based date valuations at of 1 July 2022. 

A summary of the changes in land values below:

  Total Land Value Average Land Value

Ordinary
Sub-
category 2022/2023 ($) 2023/2024 ($) % change

2022/2023 
($)

2023/2024 
($) % change

Residential  
10,610,207,5

20
18,505,278,4

84 74.41 479,970 837,116 74.41%

Residential Renwick
$256,702,00

0 406,876,000 58.50 398,606 631,795 58.50%

Business  
$858,949,78

1
1,265,091,58

0 47.28 613,536 903,637 47.28%

Farmland  
$2,038,484,0

00
3,883,279,50

0 90.50 1,642,614 3,129,154 90.50%

Mining  28,621,000 25,051,050 -12.47 5,724,200 5,010,210 -12.47%

The change in valuations does not translate to a proportionate change in Councils overall rate income. 
Council may only increase its rates within the rate pegging limit determined by IPART (4.1%).

Beside from the minimum rates which are adjusted by the rate peg, generally:

- Where a valuation for a property changes by the average increase in valuations for that category, 
the rates for that property will increase by the rate pegging limit;

- Where a valuation for a property changes by more than the average increase in valuations, then 
the rates for that property will increase by a proportion more than the rate pegging limit;

- Where a valuation for a property changes by less than the average increase in valuations, then the 
rates for that property will either stay at the same level as the current year, or even decrease.

The Valuation process is solely administered by the Valuer General and Council reflects the values provided 
by the Valuer General to calculate its rates and charges.

2023/24 STATEMENT OF REVENUE POLICY

During the public exhibition period, additional supplementary valuations were received from the Valuer 
General. This has impacted the exhibited Rating Structure slightly, resulting in a fractional change in the ad 
valorems. This administrative change is updated in the Rating Structure is as follows:

Proposed 2023/24 Rating Structure (including the rate peg increase of 4.1%)
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Category Sub Category Ad Valorem Minimum 
Rate Yield

Residential Ordinary 0.215310 $1,266.97 $43,204,819

Residential Renwick 0.265548 $1,266.97 $1,083,065

Residential Moss Vale South 0.265548 $1,266.97 $0

Business Ordinary 0.519200 $1,266.97 $6,970,253

Farmland Ordinary 0.129825 $1,851.42 $5,098,660

Mining Ordinary 1.449421 $1,266.97 $364,347

   $56,721,144

 Ad Valorem Base Rate

Environment Levy 0.003305 $29.14 $1,539,789

 Estimated Yield $58,260,933

FINANCIAL ASSISTANCE – RATES, WATER AND SEWERAGE ACCESS SUBSIDY SCHEME

At the Council meeting in November 2022, Council resolved to retire the existing format of the Rate, Water 
and Sewerage Access Subsidy and replace it with an equivalent program that aligns with the principles of 
the revised Grants, Donations and Sponsorship Policy. The voluntary subsidy was initially introduced by 
Council to acknowledge and provide a contribution to groups that provide a service or activity that is 
available to all ratepayers across the Shire. As the prior scope of the subsidy did not align with the revised 
Grant, Donations and Sponsorship Policy, a revised set of guidelines were developed to ensure the 
subsidy’s guidelines have been reviewed and updated to ensure that subsidies are made available more 
equitably across the ratepayer base. As it is unknown how many applications will be received, an annual 
maximum amount of $500 per application has been implemented. The revised guidelines were exhibited as 
a part of the public exhibition process for the draft Operational Plan and Budget. In addition to this, those 
that were successful in receiving the subsidy as a part of the 2022/23 subsidy application process were 
notified in writing of the revised guidelines and were invited to make a submission. After review of the 
submissions, it is proposed that no changes are made to the guidelines that were exhibited to ensure 
consistency with the Grants, Donations and Sponsorship Policy. The outcome of the revised subsidy scheme 
will be reported back to Council.

2023/24 BORROWINGS 

The following borrowings are proposed for the 2023/24 financial year.

Loan Year Purpose Amount Duration Repayment Funding 
Source 

2023/24 Civic Centre back-office Refurb 
Project 

$4.0M 20 years General fund 

A competitive process will be undertaken during the 2023/24 financial year to ensure that Council receives 
value for money in borrowing funds for this project.  

UNFUNDED CAPITAL INFRASTRUCTURE PROJECTS LIST 2023-24
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While no further specific reviews have been undertaken of the unfunded capital infrastructure project list 
2023-24, the Victoria Street turning circle estimated to cost $450,000 has been added to Section 4: 
Additional Requests For 2023/24 Budget of this list.

COMMUNICATION AND CONSULTATION

Community Engagement

A project page was established on Your Say Wingecarribee website (yoursaywingecarribee.com.au). 
Residents were provided the opportunity to complete an online form on the Your Say Wingecarribee 
project page or to make a submission by way of email or letter. 

Public notice of the exhibition period will be provided via the following means: 
 Notification to all registered members of Your Say Wingecarribee 
 Notification to community contacts including village associations and chambers 
 Notification to Community Reference Panel members and 355 Committees 
 eNewsletter distributed to registered subscribers 
 Social media posts.
 Media release 

Four community drop-in sessions held across the Shire – Bundanoon, Robertson, Hilltop and Civic Centre 
Moss Vale. A total of 25 community members attended the drop-in sessions.

Five consultation sessions were held during the public exhibition period on regarding fees and charges for 
the 355 Community and regular hirers of Council’s halls and community centres.

A total of 858 individuals visited the online consultation hub and 12 document downloads were also 
recorded.

Internal Communication and Consultation

Council’s Executive and Management team contributed to the development of Draft Resourcing Strategy 
2023 – 2033, Draft Delivery Program 2023 – 2025, Draft Operational Plan 2023/24.

External Communication and Consultation

Office of Local Government’s Integrated Planning and Reporting Guidelines were consulted during the 
development of the Community Strategic Plan.

A Council briefing session was held as part of an Extraordinary Meeting of Council on 10 May 2023, at this 
meeting Council resolved into Committee of the Whole to allow managers to brief Council on the draft 
Delivery Program and Operational Plan. This session also provided an opportunity for members of the 
public to ask questions of staff in relation to these plans.

SUSTAINABILITY ASSESSMENT

Environment

There are no environmental issues in relation to this report.

Social

There are no social issues in relation to this report.

Broader Economic Implications

There are no broader economic implications in relation to this report.
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Culture

There are no cultural issues in relation to this report.

Governance

The Integrated Planning and Reporting Guidelines issued under section 406 of the Local Government Act 
1993, require that all NSW councils have a, 

 Resourcing Strategy that must include provisions for long-term financial planning, workforce 
management planning and asset management planning and that copy of the adopted components 
of the Resourcing Strategy on its website. 

 Delivery Program detailing the principal activities to be undertaken by the council to perform its 
functions (including implementing the strategies set out in the Community Strategic Plan) within 
the limits of the resources available under the Resourcing Strategy. 

 Operational Plan that is adopted before the beginning of each financial year, detailing the activities 
and actions to be undertaken by the council during that year to achieve the Delivery Program 
commitments. 

It is also required that Long Term Financial Plan, Delivery Program and Operational Plan be publicly 
exhibited for at least 28 days and submissions received by the council in that period must be considered 
before the final adoption of the documents. This report ensures that Council is complying with its 
requirements under the Integrated Planning and Reporting Framework.

COUNCIL BUDGET IMPLICATIONS

The 2023/24 budget (including forward estimates) that has been incorporated in the 2023/24 Operational 
Plan has been funded adequately.

RELATED COUNCIL POLICY

Nil

CONCLUSION

The Resourcing Strategy 2023 – 2033, Delivery Program 2023 - 25, Operational Plan and Budget, 2023/24, 
including Budget, Revenue Policy, Fees and Charges are part of Council’s Integrated Planning and Reporting 
Framework. These documents have been compiled by Council as an annual response to the community’s 
vision as outlined in the Community Strategic Plan, Wingecarribee 2031. The documents were placed on 
public exhibition from 12 May to 9 June 2023. The Operational Plan delivers Council’s responsibilities under 
the Local Government Act 1993 and is now being presented to Council for adoption.

ATTACHMENTS

1. Submissions and Council Officers Responses – Under Separate Cover [7.1.1 - 34 pages] 

2. LEP Amendments Timeline – Under Separate Cover [7.1.2 - 1 page] 

3. Draft Fees and Charges 2023-24 Comparison – Under Separate Cover [7.1.3 - 9 pages] 

4. Resourcing Strategy 2023-2033 - For Adoption – Under Separate Cover [7.1.4 - 76 pages] 

5. Delivery Program 2023-2025 - For Adoption – Under Separate Cover [7.1.5 - 84 pages] 

6. Operational Plan and Budget 2023 -2033 (for adoption) – Under Separate Cover [7.1.6 - 144 pages] 

7. Fees and Charges 2023-24 (for adoption) - Under Separate Cover [7.1.7 – 122 pages]
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8. Unfunded Projects and Services List - 2023-24 – Under Separate Cover [7.1.8 - 10 pages]
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7.2 Moss Vale Sewage Treatment Plant Upgrade - Project Update

7.2 Moss Vale Sewage Treatment Plant Upgrade - Project Update

Report Author: Project Manager
Authoriser: Director Service and Project Delivery

PURPOSE

The purpose of this report is to provide Council and the broader community with an overview and update 
of the Moss Vale Sewage Treatment Plant Upgrade project; and to seek Council endorsement to publicly 
display the draft Review of Environmental Factors (REF) report on the proposed project.

OFFICER’S RECOMMENDATION

THAT:
1. Council notes the update on the Moss Vale Sewage Treatment Plant
2. The draft Review of Environmental Factors report for the Moss Vale Sewage Treatment Plant 

Upgrade project be publicly displayed on Council’s website.

REPORT

BACKGROUND

Sewage generated within Moss Vale is transferred through a combination of gravity sewers and sewage 
pump stations to the Moss Vale Sewage Treatment Plant (STP). The STP is located off Kennedy Close in 
Moss Vale via an access road.

As a local water utility, Wingecarribee Shire Council is required to prepare a 30-year strategy for the 
provision of appropriate, affordable, cost effective and sustainable urban water services that meet 
community needs and protect public health and the environment. In 2018 Council adopted an Integrated 
Water Cycle Management (IWCM) strategy in order to comply with NSW Government’s Best-Practice 
Management of the Water Supply and Sewerage Framework. 

The STP was last upgraded in 1996 to a nominal design capacity of 9,000 Equivalent Persons (EP) and is now 
operating at near this design capacity.  From the population projections estimated in the IWCM the loading 
at the Moss Vale STP is predicted to increase to 36,000 EP by the planning horizon of 2046. This forecast 
includes a significant allowance for the Southern Highlands Innovation Park (SHIP) referred to as the Moss 
Vale Enterprise Corridor (MVEC) in the REF. At this point in time it is unknown how quickly the SHIP will 
develop or what the strength/composition of the industrial waste being produced will be. Therefore it is 
proposed to upgrade the Moss Vale STP in stages. 

As a result, the initial upgrade it is proposed to increase the capacity of the Moss Vale STP to 20,000 EP in 
order to:

- Provide treatment capacity to meet current and the future (non-industrial) population demands 
within the catchment (15,500 EP);

- Provide treatment capacity for the initial development of the SHIP;
- Provide contingency for future expansion to 36,000 EP (being the projected ultimate population 

including development within the SHIP);
- Improve process and operational performance;
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- Provide treatment infrastructure to meet environmental objectives from the regulator [the NSW 
Environmental Protection Agency EPA], and stakeholders [such as Department of Planning & 
Environment (DPE) and Water NSW]; and

- Protect the sensitive environment the STP discharges into which is part of the Sydney Drinking 
Water Catchment.

The planned upgrade of the Moss Vale STP will accommodate all of the anticipated population growth out 
to 2041, as well as supporting development within the Southern Highlands Innovation Park.  Should 
development / growth within the Southern Highlands Innovation Park happen faster than anticipated, it 
may require future stages of the Moss Vale STP to be brought forward (i.e. prior to 2041).  However, 
Council will continue to monitor capacity within the plant, and ensure that future upgrades are delivered 
when required.

It is noted that there are design and operational efficiencies to be gained by selecting 20,000 EP as the 
initial upgrade capacity of the Moss Vale STP as this will align with the recently endorsed upgrade of the 
Bowral STP to 21,000 EP. This will provide:

- Greater operator familiarity between plants; and
- Utilisation of common specialised equipment (dewatering units, blowers, UV units, clarifier scapers 

etc) between plans providing greater redundancy and spares (or reducing the number of spares 
required to be stored).

It is also noted that the quality of the effluent produced at the existing Moss Vale STP, which is discharged 
to the Wingecarribee River is currently meeting its NSW EPA Licence obligations in dry weather conditions.

REPORT

EXISTING PLANT

The current STP at Moss Vale has a design capacity of 9,000 EP. At the STP sewage is screened prior to 
being treated in an Activated Sludge process through two Intermittently Decanted Extended Aeration 
(IDEA) tanks. Supernatant is decanted from the IDEA tanks to two effluent catch/balance ponds to promote 
settlement of solids prior to being UV disinfected and then discharged to the Wingecarribee River via 
Whites Creek.

CATCHMENT WATER QUALITY AND EFFLUENT DISCHARGE IMPACT ASSESSMENT

Council has liaised with the EPA and Water NSW during the planning of the proposed STP upgrades with 
regard to required investigations associated with assessing potential impacts to the environment from the 
STP discharges. 

Due to the STP discharging treated effluent into Sydney’s drinking water catchment (Wingecarribee River 
via Lake Burragorang) the EPA (and Water NSW) requested that an extensive assessment of the receiving 
waters be undertaken with respect to the potential impacts of treated effluent being discharged into this 
environment. This included consideration of the existing water quality in the catchment as well as impacts 
from expected future discharges based on a Neutral or Beneficial Effects (NorBE) criteria.

In early exchanges of information, the EPA indicated that “It is unlikely that available data will be sufficient 
to assess the impact of the STP or determine appropriate treatment levels to meet water quality values” and 
they suggested that an ‘Aquatic Health Monitoring Program’ would need to be required – with a sampling 
regime undertaken in wet and dry weather events.

Public Works Advisory (PWA) had already been contracted to prepare the Review of Environmental Factors 
(REF) for the Moss Vale STP and their engagement was extended to manage and coordinate a Discharge 
Impact Assessment (DIA). PWA engaged Manly Hydraulics Laboratory (MHL) to undertake the DIA.

The Discharge Impact Assessment study is a very technical and specialist undertaking and has included 
extensive instream sampling (monitoring) and modelling of various ‘effluent discharge’ scenarios on 
downstream waters.
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The findings of the DIA study form a critical input to the REF.

DESIGN DEVELOPMENT

Focussed planning for the STP Upgrade project commenced in 2020 when Public Works Advisory (PWA) 
prepared a Concept Design Report for the proposed Moss Vale STP augmentation. The primary aim of the 
Concept Design Report was to develop an initial concept to meet the growth projections up to the year 
2046 (36,000 EP) and suggest suitable design criteria and operational treatment elements to meet the 
upgrade objectives. The PWA concept was based on augmenting the existing infrastructure treatment 
processes and proposed initially to:

- Construct a third (new) 11,300 EP IDEA tank;

- Upgrade one of the existing IDEA tanks from 4,500 to 6,700 EP (total of 18,000 EP);

- Construct new disc filters;

- Upgrade existing UV disinfection;

- Provide permanent mechanical dewatering facilities.

At a future stage double the capacity by:

- Constructing a fourth (new) 11,300 EP IDEA tank; and

- Upgrading the second existing IDEA tank from 4,500 to 6,700 EP (total of 36,000 EP).

In 2019 Council awarded Hunter H2O the detailed design of Bowral STP. This engagement also included a 
review of the PWA Concept Design Report for Bowral. The preferred concept for the Bowral STP was similar 
in treatment style to that proposed for the Moss Vale STP. During this review Hunter H2O raised concerns 
with the Concept as to whether the suggested treatment processes would be able to achieve the expected 
stringent effluent discharge requirements as flows increased over time. Primarily with the IDEA treatment 
processes capacity to be able to meet the anticipated Total Nitrogen (TN) and Total Phosphorus (TP) 
removal requirements.

This was of even greater significance for the Moss Vale STP, (as compared to the Bowral STP), since the 
expected growth rate for Moss Vale up to the planning horizon of 2046 (36,000 EP) was much larger than 
expected growth rate for Bowral (21,000 EP). As such it was anticipated that it would be more difficult to 
achieve a Neutral or Beneficial Effect (NorBE) with the upgraded Moss Vale STP effluent since current day 
effluent characteristics would be compared to a much higher ultimate load. Therefore the need for more 
advanced denitrification bioreactors was even more paramount.

In consideration of the above and in conjunction with other advantages including:
- Increased capacity to adjust to future effluent quality requirements;
- Capital cost neutral (or advantageous);
- Simpler to operate and control (no time sequencing and fewer set points); and
- Provision of equal or better wet weather treatment capacity and performance.

Council elected to move away from the initial proposal of an IDEA treatment process and progress the 
design based on a continuous Modified Ludzack-Ettinger (MLE) configuration (noting that a MLE continuous 
flow bio-reactor can be easily converted to a continuous Four Stage Bardenpho (FSB) for further improved 
effluent quality if required in the future), for both the Bowral and Moss Vale STP upgrades.

Another area of concern identified in the Concept Design Report by Hunter H2O was with regard to 
retaining (and augmenting) the existing cloth filter system. Cloth filters have had operational difficulties and 
are known to perform poorly under wet weather flows. As such the design has been progressed to include 
deep bed dual media filter cells. Compared to cloth filters, dual media filters are operationally more 
reliable, provide a higher treatment quality, and in this instance have been assessed as being more cost 
effective (with regard to a life cycle cost period).
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Outcomes from the Discharge Impact Assessment informed the development of the treatment processes as 
the detailed design for the Moss Vale STP upgrade progressed particularly with regard to being able to 
meet the necessary effluent discharge requirements.

During the development of the detailed design Hunter H2O’s engagement was extended to include 
undertaking an options study for handling the sludge produced by Council’s STPs. The options were 
assessed against multiple criteria including:

- Operational efficiency;
- Environmental factors (such as odour); and
- Cost.

The preferred arrangement identified is to use a mechanical screw press to dewater the sludge and directly 
load (by a conveyor) into a trailer for off-site disposal. This method was incorporated into the design for the 
Moss Vale STP Upgrade.

FINAL DESIGN

The detailed design for the Moss Vale STP Upgrade is significantly completed (subject to final 
documentation reviews). The main features of the proposed upgraded STP utilise proven technologies 
know to produce high quality effluent and include:

- An inlet works consisting of two (2) mechanical band screens for fine screening and grit removal. 
The inlet works also includes a manual screened by-pass to the existing storm detention pond for 
emergencies (at times of high flows in storm events – with stored flows later returned to the 
treatment process);

- A new lift pump station (after the inlet works) to pump influent to the bioreactors;
- Conversion of the existing catch/balance ponds to storm detention ponds;
- Two (2) new bioreactors designed as FSB but able to operated initially as MLE:

o Provision for one (1) additional bioreactor at ultimate;
- Two (2) secondary clarifiers:

o Provision for two (2) additional clarifiers at ultimate;
- Tertiary filters consisting of four (4) deep bed dual media filter cells:

o Provision for three (3) additional deep bed dual media filter cells at ultimate;
- Replacement of the existing UV System with a new UV System consisting of three (3) in-channel UV 

banks:
o Provisions for three (3) additional in-channel UV banks at ultimate;

- Upgrading the reclaimed effluent system;
- Conversion of one (1) of the existing IDEA bioreactors to an aerobic digestor:

o Provision to convert the second existing IDEA bioreactor to an additional aerobic digester 
at ultimate;

- A new mechanical dewatering and sludge handling facility consisting of two (2) screw presses 
o Provision for one (1) additional screw press at ultimate;

- Retain one (1) existing sludge lagoon as emergency storage.

The site arrangement for the proposed works is provided in Figure 1. 

Due to the space available within the boundaries of the Moss Vale STP compound the new works are able 
to be constructed without impinging on the existing treatment plant. As such they are able to be 
constructed, tested and commissioned prior to cutting over sewage flows from the existing plant to the 
new works.

Once the existing treatment process has been disconnected the existing IDEA bioreactor would be 
converted to an aerobic digester and integrated into the new treatment plant – completing the upgrade.
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Figure 1 – Proposed Moss Vale STP Upgrade – Site Arrangement Plan

STATUTORY AND REGULATORY APPROVALS

Department of Planning & Environment (DPE)

Section 60 of the Local Government Act 1993 requires that a Council must seek approval from the Minister 
(delegated to DPE) to ‘provide for sewage from its area to be discharged, treated or supplied to any person 
by a Council’. As such Council has been liaising with DPE in the planning and development of the Moss Vale 
STP Upgrade project.

In early May 2023 Council and Hunter H2O staff met with DPE representatives to present the proposed 
Moss Vale STP Upgrade Design. In late May 2023 Council staff met with DPE representatives as part of a s60 
pre-lodgement meeting. 

Council staff are currently collating documentation to address the s60 assessment criteria and anticipate 
lodging the s60 Application by the end of June 2023.

NSW Environmental Protection Agency (EPA)

The EPA is responsible for the administration of the Protection of the Environmental Operations Act 1997 
(POEO Act). The existing Moss Vale STP operates under an Environmental Protection Licence granted to 
Council by the EPA under this Act. Prior to commissioning the works associated with the Moss Vale STP 
Upgrade the Environmental Protection Licence will need to be amended with the EPA’s revised effluent 
discharge requirements.

As per the process undertaken for the Bowral STP Upgrade Council provided suggested revised licence 
conditions for the upgraded Moss Vale STP (effluent discharge loads and concentrations) to the EPA in 
January 2023. This correspondence included a summary of the design development process, the Discharge 
Impact Assessment and general arrangement drawings of the proposed upgrade.

In March 2023 the EPA provided comments on the documents submitted for their review. Council has 
incorporated these comments into the draft REF document including the EPA’s recommendation to reduce 
the Total Phosphorus discharge limit. In April 2023 Council provided a response to the EPA’s comments and 
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advised that the final draft REF would be made available to the EPA for formal comment on the proposed 
revised licence conditions pending this project update report being submitted to Council.

REVIEW OF ENVIRONMENTAL FACTORS (REF)

PWA’s Environmental and Planning Section has completed the final draft REF (based on the MLE/FSB 
continuous flow treatment process). The final draft REF document has incorporated all necessary aspects of 
the detailed design developed, and includes information provided to and comments received from the EPA 
regarding suggested effluent discharge licence conditions (demonstrating that modelling indicates no 
detrimental impacts to the downstream receiving waters).

In addition to an assessment of the catchment water quality aspects, the REF included heritage, 
biodiversity, noise and odour impact assessments.

The REF has been undertaken pursuant to the provisions of the Environmental Planning and Assessment 
Act 1979, and Environmental Planning and Assessment Regulation 2000, with consideration to the likely 
impact of the activity on the environment, having regard to all relevant factors. The REF concluded that it is 
unlikely that there would be significant adverse environmental impacts associated with the proposed Moss 
Vale STP Upgrade works. 

Subject to Council endorsing the recommendation that the draft REF be publicly displayed it will be 
uploaded to Council’s website with neighbouring properties and state government stakeholders notified.

PROJECT STAGING AND CONSTRUCTION

Significant work has gone into the coordination of the design development, environmental assessment and 
regulatory approval process to enable the Moss Vale STP Upgrade to progress towards the tendering stage 
for the construction of the proposed works. 

In April 2023 Council was successful in obtaining $25 Million dollars in grant funding from the NSW 
Government via the third round of the Accelerated Infrastructure Fund towards the delivery of the Moss 
Vale STP Upgrade project. As part of the funding conditions Council is required to commence construction 
by April 2025 and complete the project by June 2026. To comply with these requirements the following 
‘high level’ project targets are provided.

Phase Milestone Description Target Date

EPA Concurrence Provide final draft REF for 
comment June 23 – August 23

DPE s60 Approval Submit s60 Application. DPE 
has 60 days to respond June 23 – August 23Approvals

Internal approval to 
proceed to tender REF Finalisation July 23 – August 23

Tender documentation 
completed; internal 
approval to proceed
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Tender Publish Tender Documents 
(10-12 weeks)

September 23 - 
November 23

8 weeks for evaluation

3 weeks for Christmas 
ShutdownTender Evaluation

6 weeks to negotiate (if 
required)

December 23 – April 24Tender

Report to Council for 
resolution to Award a 
Contract

 Apr-24

Site Establishment  May 24 – July 24

Construction of Upgrade 
works

Construction Includes 4 months 
prolongation (wet weather; 
unexpected site conditions)

July 24 – Feb 26

Commissioning Process Proving (10 weeks) Feb 26 – Apr 26

Construction

Completion Handover and final 
documentation May-26

COMMUNICATION AND CONSULTATION

Community Engagement

The detailed design has been completed for the Moss Vale STP Upgrade. Given the complex technical 
nature of the project there was no opportunity for community members to provide input into the design, 
operation or location of the project. The Moss Vale STP is an essential service complying with strict 
regulatory, public health and environmental requirements.

As with most construction projects of this scale there will be impacts to the local community during the 
works. It is proposed to hold a community information session for local residents to inform them of the 
project and address, as much as practicable, their concerns.

The successful construction contractor will be required to have a community liaison officer to interact with 
the community throughout the duration of the project keeping relevant stakeholders informed of proposed 
activities as they are occurring. 

Internal Communication and Consultation

The Moss Vale STP Upgrade project has been developed over a number of years with input from Council’s 
Assets, Project Delivery, Water & Sewer Services, Finance teams and in conjunction with the Executive 
team.



AGENDA OF THE EXTRAORDINARY MEETING OF COUNCIL 
WEDNESDAY 28 JUNE 2023

 Page | 32

External Communication and Consultation

As previously referred to in this report, Council has liaised with the EPA, WaterNSW and DPE in the 
planning, investigation and design phases of this project.

As part of the REF process relevant government agencies were contacted inviting comment on the 
proposed project.  Government agencies contacted included:

- EPA
- WaterNSW
- Office of Environment & Heritage (OEH)
- Department of Primary Industries (DPI-Water)
- NSW Health

SUSTAINABILITY ASSESSMENT

Environment

A detailed REF has been undertaken for the proposed Moss Vale STP Upgrade pursuant to the provisions of 
the Environmental Planning and Assessment Act 1979, and Environmental Planning and Assessment 
Regulation 2000, with consideration to the likely impact of the activity on the environment, having regard 
to all relevant factors. The REF concluded that it was unlikely that there would be any significant adverse 
environmental impacts associated with the proposed Moss Vale STP upgrade works.

Social

The Moss Vale STP Upgrade project aims to deliver a robust and reliable sewage treatment facility that will 
protect public health and the environment. The upgraded facility will provide capacity to meet future 
growth forecasts, economic development, sustainability and to ensure a high quality of service to the 
community.

Broader Economic Implications

Given the scale of the project, during the construction phase, there will be economic opportunities created 
for local suppliers and subcontractors.

The commissioning of the upgraded STP will allow for further residential and industrial development in the 
Moss Vale catchment area, which will have a role in supporting long term employment creation.

Culture

There are no cultural issues in relation to this report.

Governance

There are no governance issues in relation to this report.

COUNCIL BUDGET IMPLICATIONS

The Moss Vale STP Upgrade will entail a large capital investment from Council and is consistent with and 
comparable to the design for the Bowral STP Upgrade both in terms of size (treatment capacity) and 
treatment process (mechanical/electrical components). Council has recently completed the tender process 
for the construction of the Bowral STP Upgrade and in this instance tender prices were well in excess of 
estimates prepared during the design development phase. 

Given the similarities between the Moss Vale STP and Bowral STP Upgrades it is anticipated that the 
construction cost of the Moss Vale STP will be similar to the Bowral STP. Costs will be monitored 
throughout the procurement process with any changes to the budget reported to Council.   
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The Moss Vale STP Upgrade has been included in the 2023/24 Draft Operational Plan and Long Term 
Financial Plan and will be funded by a combination of grant funding, loans and Council’s sewer fund. This 
project has already received $25 Million in grant funding from the third round of NSW Government’s 
‘Accelerated Infrastructure Fund’. Council will continue to seek any further grants that may become 
available and can assist with the upgrade of the STP.

RELATED COUNCIL POLICY

Not applicable in the context of this report.

CONCLUSION

This report aims to provide Council and the broader community with an overview and update of the Moss 
Vale Sewage Treatment Plant Upgrade project. It sets out the intent and rationale to deliver a sewage 
treatment facility that will protect public health and the environment. Key outcomes from this report are:

- Moss Vale STP is operating within its Environmental Protection Licence during dry weather however 
it has reached its design capacity and needs to be augmented to accommodate future growth in the 
catchment;

- Key government agencies have been consulted with regard to undertaking the necessary 
environmental investigations and assessments, and as part of the process to obtain the necessary 
approvals to allow the proposed upgrade works to be constructed;

- The upgraded STP will provide enhanced sustainable outcomes in terms of environmental and river 
health, biosolids management and energy efficiency. The design has been undertaken with the aim 
to build a high standard facility while providing value for money (with consideration for whole of 
lifecycle costs);

- The upgraded STP will serve the community of Moss Vale will into the future providing resilience 
and a robust and reliable service;

- The community will be provided with updates throughout the project, as each phase of the project 
progresses. As with most construction projects of this scale there will be impacts to the local 
community during the works. Council will communicate with potentially impacted community 
members, with the aim to mitigate or minimise the impacts they may be subject to.

To inform the broader community on the project, Council endorsement is sought to publicly display the 
draft Review of Environmental Factors report on the proposed Moss Vale STP Upgrade project on Council's 
website.

ATTACHMENTS

Nil 
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7.3 Station Street Finalisation Report

7.3 Station Street Finalisation Report

Report Author: Manager Project Delivery
Authoriser: Director Service and Project Delivery

PURPOSE

The purpose of this report is to outline the completed deliverables of the Station Street project inclusive of 
all the separate elements and to present the closing financial position. 

OFFICER’S RECOMMENDATION

THAT:
1. Council note the contents of the report.
2. Council acknowledge and thank Transport for NSW – Sydney Trains for their positive 

participation and contribution for funding relating to the Bowral train station carpark.

REPORT

BACKGROUND

At the Ordinary meeting of Council dated 12 May 2021, the Interim Administrator resolved via minute MN 
124/21 that Council no longer proceed with the Station Street Upgrade Project and that it be formally 
removed from Council’s delivery program. It was also resolved that a further report be presented to Council 
regarding road pavement improvements, parking formalisation and streetscape improvements for Station 
Street.

At the 23 June 2021 Extraordinary meeting of Council, a report was presented and resolved – MN 175/21 
outlining the substantial works proposed for Station Street. This work included road pavement renewal 
from Bong Bong Street through to Boolwey Street, undertaking of extensive drainage improvements to 
replace the open drainage channel with piped drainage infrastructure and to provide an extended, 
formalised car park in this location, conduct pruning works to the trees along Station Street and for the 
restoration and beautification of the Camelia plantings, and site-specific irrigation in front of the Bowral 
train station.

A further report was presented to Council at the ordinary meeting dated 10 November 2021 – MN 324/21 
following design development, highlighting the inclusion of additional scope including the installation of a 
new water main and removal of the existing asbestos concrete main, sections of footpath renewal, 
pedestrian blister and associated street lighting, stone retaining wall restoration associated with the 
Camelia gardens and the reconstruction of the Bowral train station carpark in consultation with Transport 
for NSW.

Following the completion of planning, designs, consultation, and authority approvals, a tender report was 
presented to Council on 17 August 2022 – MN 2022/184 recommending the award of the Station Street 
pavement rehabilitation contract. The report was resolved and Nace Civil Engineering Pty Ltd were 
awarded the main contract for a value of $2,437,7844.58. Several other contracts were entered into via 
requests for quotations and vendor panel arrangements for the other scope and disciplines as previously 
described.

Works commenced on the southern open drain in April 2022 and was completed in July 2022 allowing for 
the car park construction to commence. Several delays were encountered during the drainage and car park 
works consisting of lead times associated with accessing railway land, inclement weather, excessively wet 
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ground conditions and soil contamination issues. This project from its inception was expedited in terms of 
design and delivery and considering the challenges faced the car park was completed and open to the 
community in November 2022 prior to works commencing on the pavement rehabilitation project to the 
northern end of Station Street.

Contractors commenced on the Station Street watermain renewal on 8 August 2022 with work confined to 
parking lanes, effectively not impacting the 2 way traffic. Some traffic control conditions were required to 
be put in place to manage plant and deliveries. All property and business connections including testing and 
commissioning were completed on 14 September 2022, allowing the commencement and site 
establishment for the road pavement rehabilitation.

In support for Tulip Time and the Bowral Classic, it was determined to postpone road pavement works until 
November. As such Nace Civil Engineering Pty Ltd commenced site establishment and installation of road 
barriers on 7 November 2022, restricting parking and making Station Street one way. This methodology, 
whilst presenting inconvenience to motorists allowed for safe implementation of work whilst keeping vital 
road network links opened.

REPORT

Road pavement preparation works commenced on 7 November 2022 which included installation of barriers 
for one way traffic, demolition and removal of kerb and gutter, segments of footpaths, installation of new 
drainage, relocation of services and the removal of the now redundant asbestos water main. Significant 
unidentified asbestos containing materials were encountered during this process resulting from unmapped 
interconnections and contaminated fill materials. This latent condition incurred significant delays as Council 
and its contractor mobilised accordingly for the safe and appropriate removal of the asbestos containing 
materials. The latent conditions and identified site improvements resulted in a report being presented to 
Council on 14 December 2022 MN2022/281 requesting additional contingent funding be provided to 
manage these hazards and refined improvements, mainly associated with resident and business property 
driveways.  

Following re-opening the road after the Christmas break, the next phase of construction was to mill and 
remove the existing road pavement surface and commence preparation of sub grade. This work 
commenced on Monday 9 January 2023 and was immediately suspended upon the identification of a 
pungent odour being created from the milling process. This odour was suggested by experienced staff to 
being a presence of coal tar. Coal tar is a by-product of coal distillation and was commonly used as a binder 
instead of bitumen in asphalt mixes in the 1970’s. Coal tar is classified as a Hazardous Substance and a 
Category 1 Carcinogen and can pose health risks. All previous geotechnical testing did not identify the 
presence of coal tar, nor was it logged in Councils GIS mapping database. Further hazardous materials 
testing was immediately carried out to verify the presence of coal tar and to determine work methods for 
its safe removal.

As coal tar cannot be re-used on site, based on the current construction specification full depth excavation 
of the road pavement and disposal as a hazardous material to a licenced landfill would be required. A 
report was presented to Council at the 15 February Ordinary meeting of Council MN 2022/337 outlining the 
financial impacts of the removal and management of the coal tar which resolved to provide an additional 
$2,000,000.00 to manage the coal tar as per EPA and legislative requirements.

Council acknowledged that the impacts to traffic were not sustainable and that works needed to be 
expedited. The methodology to carefully remove and dispose of the coal tar would be tediously slow and 
come at significant cost. Council staff, internal designers and pavement consultants took the initiative to 
look at alternative options to remedy the significant issue. An innovative approach was used, and a product 
known as EME2 was identified, investigated and decision made to trial the product. The utilisation of EME2 
would more than halve the required excavation and disposal of the hazardous materials and provide the 
structural pavement layer otherwise created in the subbase. This would drastically reduce costs for removal 
and disposal as well as significantly decrease the time required to construct.
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With this new methodology Council commenced night works in late February 2023 to remove and dispose 
of the coal tar, prepare the sub grade, and install the EME2 asphalt structural layer. This was undertaken 
during night works and under full road closures for short sections to maintain safe and affective removal of 
hazardous materials, ensure access and egress for large plant and asphalt delivery, and provide for a safe 
working environment for contractors. On 16 March two way traffic was reinstated for road users. This was 
a major milestone and relief to the traffic network. The final touches would be the installation of the 
wearing course of asphalt, line marking, signage and remediation of disturbed areas which was completed 
17 May 2023. 

During the works on Station Street, Council in partnership with Transport for NSW – Sydney Trains 
undertook the detailed design and construction of the Bowral train station commuter carpark. These works 
entailed the complete reconstruction of the carpark pavement, stormwater drainage and line marking. As 
per Station Street, the existing carpark was contaminated with coal tar and as such Council took the same 
approach and construction methodology that was applied for Station Street. This approach expedited the 
construction process and minimised the costs associated with disposal of hazardous materials. It is to be 
noted that the works associated with the carpark were funded by Transport for NSW and delivered by 
Council and its engaged Contractor. The works were undertaken in parallel with Station Street and the final 
wearing course and line marking completed with Station Street, resulting in both Station Street and the 
carpark completely finalised and re-opened on 17 May 2023.

Final Financial Position

The following table outlines the allocated budgets and Council resolved budget adjustments for each 
individual project making up the total Station Street works. An additional column has been included 
demonstrating actual costs to each line item.

Project Budget Actuals
Station Street Pavement Renewal $2,431,791.00 $2,353,852.38
Latent condition variations $870,000.00 $870,000.00
Coal tar remediation $2,000,000.00 $946,266.39

Sub-total $5,301,791.00 $4,170,118.77
 
Water main renewal/asbestos removal $761,733.00 $741,645.00
 
Camelia Gardens $415,000.00 $378,624.00
 
Southern Drainage $1,000,000.00 $817,851.70
 
Southern Carpark $757,000.00 $736,017.00
 
Southern footpath/lighting $350,000.00 $329,000.00
 
Train station carpark (TfNSW funded) $1,459,138.60 $1,370,208.17
 

Total $10,044,662.60 $8,543,464.64
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As presented, savings have been achieved in the delivery of all elements of the Station Street project. 
Innovative approach to managing the coal tar and selection of structural pavement realised savings 
exceeding 50% from original forecast.

COMMUNICATION AND CONSULTATION

Community Engagement

The community has been engaged and consulted throughout the entire project via face-to-face visits, letter 
box notifications, web site updates and several media releases.

Internal Communication and Consultation

Internal communications and consultation are regularly undertaken with Assets, Procurement, Finance and 
Project Delivery.

External Communication and Consultation

External communications have been maintained with Transport for NSW, Sydney Trains and all relevant 
authorities and stakeholders and consultants.

SUSTAINABILITY ASSESSMENT

Environment

There are no environmental issues in relation to this report.

Social

There are no social issues in relation to this report.

Broader Economic Implications

There are no broader economic implications in relation to this report.

Culture

There are no cultural issues in relation to this report.

Governance

There are no governance issues in relation to this report.

COUNCIL BUDGET IMPLICATIONS

There are no budget implications in relation to this report. 

RELATED COUNCIL POLICY

There are no related policies in relation to this report.

CONCLUSION

This report provides information relating to the completed delivery of the several elements that made up 
the Station Street works and summarises the outcomes, difficulties, challenges, and final financial position 
for the combined projects. In conclusion, the Station Street project whilst challenging in delivery and for 
commuters during construction has provided the community with a refurbished and safe roadway, 
significant increase in parking, cemented the prosperity and heritage value of the much-loved Camelia 
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plantings and stone wall, including preservation of the Pin Oaks and a safer more accessible pedestrian 
network whilst diligently administering the allocated budgets. 

It is also noteworthy to acknowledge the collaborative relationship with Transport for NSW – Sydney Trains 
which was instrumental in the outcome as it was the icing on the cake for a revitalised Station Street.

ATTACHMENTS

Nil 
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7.4 IPART Review Of The Rate Peg – Response To Draft Recommendations

7.4 IPART Review of the Rate Peg – Response to Draft Recommendations

Report Author: Acting Chief Financial Officer
Authoriser: Director Corporate Strategy and Resourcing

PURPOSE

The purpose of this report is to advise Council of the submission made to The Independent Pricing and 
Regulatory Tribunal (IPART) on the Draft Report on the Review of the Rate Peg Methodology on behalf of 
Council.

OFFICER’S RECOMMENDATION

THAT Council notes the responses made to the Draft Report on the IPART Review of the Rate Peg 
Methodology.

REPORT

BACKGROUND

IPART have been setting the rate peg since 2010 and during this time, have made some changes in how 
rates have been calculated including the recent introduction of the rates growth factor when determining 
the rates pegs. In August 2022, IPART announced that they would be conducting a review of the Rate Peg 
Methodology. 

REPORT

The updated IPART timeframes in relation to their review of the Rate Peg Methodology are as follows:

Date Milestone

30 August 2022 Terms of Reference issued

29 September 2022 Issues Paper released, and submissions opened to respond to the issues 
paper

4 November 2022 Submission on Issues Paper close

December 2022 Workshops (Nov-Dec)

April 2023 Workshops (Mar-Apr)

6 June 2023 Draft Report issued

4 July 2023 Submission on Draft Report close

18 July 2023 Public Hearing

31 August 2023 Final Report

The draft report is included in ATTACHMENT 1. IPART’s draft recommendations are:
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1. That a local government reference group is established to advise on the implementation of our new 
rate peg methodology.

2. That the NSW Government consider commissioning an independent review of the financial model 
for councils in NSW including the broader issues raised in this report.

Council supports both recommendations. IPART’s recommendation to commission and independent review 
into the broader issues raised throughout the engagement process is welcomed as several of these issues 
continue to plague the Local Government sector and have significant impact on Councils’ ability to operate 
in a strategic manner and ensure financial sustainability.

Council’s response letter to the questions posed in the Draft Report is included in ATTACHMENT 2. As 
outlined in the submission, Council supports the majority of the draft decisions tabled within the report, 
noting that some of the timeframes outlined by IPART for providing a final rate peg (May each year) are not 
practical due the requirement for Councils to publicly exhibit the Operational Plan, Budget, and Revenue 
Policy to the community in April and May each year, and adopt these by 30 June each year.

COMMUNICATION AND CONSULTATION

Community Engagement

Not applicable

Internal Communication and Consultation

Finance Team

External Communication and Consultation

Not applicable

SUSTAINABILITY ASSESSMENT

Environment

There are no environmental issues in relation to this report.

Social

There are no social issues in relation to this report.

Broader Economic Implications

There are no broader economic implications in relation to this report.

Culture

There are no cultural issues in relation to this report.

Governance

There are no governance issues in relation to this report.

COUNCIL BUDGET IMPLICATIONS

There are no budgetary impacts of this report at this stage of the IPART consultation process.
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RELATED COUNCIL POLICY

Nil

CONCLUSION

Council’s submission in response to the Draft Report on IPART’s Review of the Rate Peg Methodology will 
be lodged with IPART by 4 July 2023.

ATTACHMENTS

1. Draft Report IPART Review of the rate peg methodology Jun 23 [7.4.1 - 194 pages]
2. IPART Rate Peg Methodology Review - Response Letter June 2023 v 1.1 [7.4.2 - 5 

pages]
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Acknowledgment of Country  

IPART acknowledges the Traditional Custodians of the lands where we 
work and live. We pay respect to Elders both past and present.  

We recognise the unique cultural and spiritual relationship and celebrate 
the contributions of First Nations peoples. 

Tribunal Members 

The Tribunal members for this review are: 
Carmel Donnelly PSM, Chair 
Deborah Cope 
Sandra Gamble 

Enquiries regarding this document should be directed to a staff member: 

Sheridan Rapmund (02) 9290 8430 

Carol Lin (02) 9113 7786 

Invitation for submissions 

IPART invites comment on this document and encourages all interested 
parties to provide submissions addressing the matters discussed. 

Submissions are due by Tuesday, 4 July 2023 

We prefer to receive them electronically via our online submission form. 

You can also send comments by mail to: 

Review of the rate peg methodology 
Independent Pricing and Regulatory Tribunal 
PO Box K35 
Haymarket Post Shop, Sydney NSW 1240 

If you require assistance to make a submission (for example, if you would 
like to make a verbal submission) please contact one of the staff 
members listed above.  

Late submissions may not be accepted at the discretion of the Tribunal. 
Our normal practice is to make submissions publicly available on our 
website as soon as possible after the closing date for submissions. If you 
wish to view copies of submissions but do not have access to the website, 
you can make alternative arrangements by telephoning one of the staff 
members listed above. 

We may decide not to publish a submission, for example, if we consider it 
contains offensive or potentially defamatory information. We generally do 
not publish sensitive information. If your submission contains information 
that you do not wish to be publicly disclosed, please let us know when 
you make the submission. However, it could be disclosed under the 
Government Information (Public Access) Act 2009 (NSW) or the 
Independent Pricing and Regulatory Tribunal Act 1992 (NSW), or where 
otherwise required by law. 

If you would like further information on making a submission, IPART’s 
submission policy is available on our website. 

The Independent Pricing and Regulatory Tribunal 

IPART’s independence is underpinned by an Act of Parliament. Further 
information on IPART can be obtained from IPART’s website.  
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Foreword from the Chair 

The 128 councils in NSW are an important part of our democracy and significant providers of 
essential services. On average they raise about a third of their revenue through rates and the 
Independent Pricing and Regulatory Tribunal of NSW (IPART) determines how much each 
council’s total rates revenue can increase each year through the rate peg. 

IPART has recently consulted widely with ratepayers, councillors, council staff and other 
stakeholders across NSW about council rates. Our consultation has been an important part of 
IPART’s current review of the rate peg methodology which is how we calculate the rate peg for 
each council each year. 

When councillors decide they need total rates revenue to increase above the rate peg, they can 
apply to IPART for a special variation. We have also consulted about 17 council special variation 
applications, received in February and March 2023, seeking rates increases above the rate peg, 
including some very large proposed increases. 

We want to thank every single person who has come forward and provided feedback. We have 
considered every issue raised in that consultation. 

We have heard that some councils are experiencing financial sustainability problems, which they 
suggest are related to the current financial model for councils. This is requiring strong financial 
management and council action to either increase rates or cut services, at a time when many 
people are less able to afford higher rates or to do without essential council services. 

We heard that ratepayers are indeed concerned about cost of living pressures and affordability of 
rates while they also depend on and value council services. 

This has raised the question of whether the funding and financial model for councils is as good as 
it needs to be, at a time when NSW has faced drought, bushfires, floods, COVID, supply chain 
disruption, labour shortages, higher inflation and rising interest rates. 

Feedback to IPART indicates communities want councils to demonstrate good financial 
management and provide services that are efficient and value for money, so they can be 
confident the rates they pay are well used. Councillors, as the representatives of the community, 
play a key role in holding council management to account, and need the tools and information to 
do so. 

Ratepayers have told us they want to be better consulted about council priorities, so councils 
deliver good quality services that are needed by their local community. We also heard ratepayers 
would like more consultation about the way rates are set - so rates are fair, reasonable and 
affordable. 

Some councils have stronger financial sustainability than others. A range of reasons have been 
suggested for why this is the case. We have heard that the capability, workforce shortages, 
resources and alternative sources of revenue available to councils are not the same across NSW. 
Populations, economies, distances and geography are quite varied. Councils are very diverse and 
we have heard that a ‘one size fits all’ financial model does not make sense. 
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Our proposed new rate peg methodology is designed to respond to many of the issues raised in 
the review so far, including being more forward looking and agile, while recognising the diversity 
of councils. But it cannot address all the issues people have identified. 

The rate peg sets the appropriate movement in a council’s existing cost base but does not 
address the cost base itself. Trying to fix the cost base through the rate peg could potentially lead 
to unwarranted increases for some councils that could do more to control costs, and insufficient 
increases for councils with genuine financial need. 

In assessing special variation applications, in line with current laws and guidelines, the Tribunal 
has carefully considered the impact of any increases in rates on individual ratepayers and 
whether increases in total rates revenue are needed so council services can continue to be 
provided. We note that, within the total rates revenue approved by IPART, it remains the 
responsibility of councillors to set rates in a way that takes into account the circumstances of their 
constituents. Councillors also have the authority to provide hardship programs that lessen the 
impact on people who cannot afford increased rates. 

The Tribunal also questions whether the large special variation applications lodged in February 
and March indicate the financial model needs closer investigation, if the only way a council is able 
to address financial sustainability is through seeking substantial rates revenue increases. 

The Tribunal believes it would be timely for NSW Government to initiate an independent 
investigation into the financial model for councils in NSW, including the broader issues 
highlighted in our draft report on the rate peg methodology. 

IPART stands ready to work with the NSW Government, councillors, ratepayers and communities 
to address the issues we have heard through our consultation over recent months. 

 

Carmel Donnelly PSM 
IPART Chairperson 
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Across NSW, 128 councils provide important goods, services, and facilities to their local 
communities. For example, they provide local roads, bridges and footpaths; libraries, parks and 
playgrounds; sporting fields and swimming pools; and public health, childcare, aged care and 
emergency management services.  

Councils fund their operations from a mix of revenue sources. The rates they levy on property 
owners typically raise around a third of their total income. The rest comes from government 
grants, development contributions, and user fees and charges. 

Councils’ main sources of operating income 

 

Rates and annual charges 
This includes residential, business, farming, and mining rates, plus any special rates charged by 
councils, as well as annual charges such as domestic waste management charges.  

 

Grants and development contributions 
Councils may receive or apply for state and federal government grants. 
Councils may also charge developers development contributions to fund local infrastructure 
necessary to serve the needs of the development. 

 
User fees and charges 
Councils can charge for the sale of goods and services, such as parking, child and aged care 
services, building and regulatory services and private works. 

However, local councils and their communities vary widely across the state. For example, 
councils differ in the size of their Local Government Area (LGA), and the level of the development 
and local infrastructure in this area. Local communities differ in the size of their population, and 
their demographic and socio-economic characteristics, needs and preferences for local 
government services. 

This diversity means councils can face significant and often different challenges in managing 
their revenues and costs to meet their community’s needs and ensure their financial 
sustainability. The recent COVID pandemic, recent economic volatility, bushfires, droughts and 
floods, and growing climate change and cyber security threats, have increased these challenges. 
They have also reinforced how important it is for councils to be financially sustainable so they can 
deliver reliable, safe services that their communities can afford. 
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1.1 The local government rate peg 

Councils have the power to levy rates (and other charges) within the constraints of the Local 
Government Act 1993, and the rating system it establishes. Within this system, councils set the 
rating structure and calculate the rate levels for each rating category. But the total income they 
can raise through these rates is regulated in several ways – one of which is the local government 
rate peg.  

The rate peg is the maximum amount in percentage terms by which a council may increase its 
rates incomea in a year. IPART sets this percentage every year, on behalf of the Minister for Local 
Government, and has done so since first delegated by the then Minister in 2010. 

The purpose of the rate peg is twofold: 

1. It allows all councils to automatically increase their rates each year to keep pace with the 
estimated change in the costs of providing their current services and service levels to 
households, businesses, and the broader community - that is, their base costs. This helps 
ensure that they can maintain the scope, quantity and quality of these services over time 
without undermining their financial sustainability.  

2. It also limits the impact of these automatic increases on ratepayers, by ensuring that councils 
cannot increase their rates by more than the estimated change in their base costs, and that 
they engage with their communities if they propose a step change in their rates revenue to 
fund improvements in the scope, quantity or quality of their services.b  

In recent years, concerns about our methodology for setting the rate peg have emerged. These 
concerns primarily relate to how we measure the annual change in councils’ base costs, including 
our Local Government Cost Index (LGCI). The previous Premier and the then Minister for Local 
Government asked IPART to review the rate peg methodology, and recommend a methodology 
that: 

• allows councils to vary their general income annually to reflect (as far as possible) changes in 
the costs of providing local government goods and services due to inflation and other 
external factors  

• continues to include a population factor.c 

 
a  For almost all councils, general income consists entirely of rates income. For a small number of councils, general 

income also includes some annual charges such as drainage levies. In our Draft Report and accompanying 
Information Papers, we use “rates income” to describe general income. 

b  This consultation is one of the requirements councils must demonstrate they have met if they apply to IPART for a 
special variation to the rate peg. They must be granted a special variation to increase their rates income by more than 
the rate peg. 

c  See Appendix F: Terms of Reference which is also available here. 
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1.2 How we approached this review 

We have undertaken extensive consultation for this review and have sought to hear the views of 
both ratepayers and councils across NSW. 

We published an Issues Paper in September 2022 and invited submissions from all interested 
parties. We received 96 submissions, most of which were from councils and council 
organisations. We also held 7 public workshops – 3 in-person workshops in Wagga Wagga, 
Sydney, and Tamworth, and 4 online workshops – in late November and early December 2022.  

We undertook our own analysis, sought expert advice, and considered the stakeholder views we 
heard through our consultation. Given the diversity of these views, we decided to develop a 
range of options for improving the rate peg methodology and undertake further consultation to 
test and refine these options before making our draft decisions. The Office of Local Government 
granted an extension to the review to allow for this further work.  

In March and April 2023, we held 4 technical workshops (1 with ratepayers and 3 with 
representatives from local government including councils and academics). We limited the 
number of stakeholders we invited to participate in these workshops to allow for a more targeted 
and technical discussion of the options for each element of the rate peg methodology.  

In addition, we engaged ORIMA, a specialist market and social research company, to undertake 2 
NSW-wide surveys to better understand the views of residential and business ratepayers. ORIMA 
carried out these surveys in November 2022 and March-April 2023 respectively. ORIMA also held 
5 focus groups – 3 with residential ratepayers and 2 with business ratepayers – to further explore 
the survey results. 

We considered all the feedback we received through this second round of consultation, and 
made the draft decisions, recommendations and findings set out in this Draft Report. 

96 
Submissions to our 
Issues Paper 

11 
Workshops 

• 7 public 
workshops 

• 4 technical 
workshops 

• 346 attendees 

3,396 
Ratepayers surveyed 

• 2,881 residential 
ratepayers 

• 515 business 
ratepayers 

44 
Ratepayers in focus 
groups 

• 3 residential 
focus groups 

• 2 business focus 
groups 
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1.3 What we heard through our consultation 

Our consultations highlight that it is in the long-term interests of ratepayers for councils to be 
financial sustainable and deliver affordable services that their communities want and need. 

Councils told us that their primary concern is to achieve and maintain financial sustainability, to 
use their rates income effectively and efficiently, and to maximise what can be achieved. 

Figure 1.1 shows that the interests and objectives of councils and ratepayers are interrelated, and 
an appropriate rate peg methodology should support the delivery of better outcomes for all 
stakeholders. 

Figure 1.1 Stakeholder interests and objectives for the rate peg 

 

Source: ORIMA, Rate Peg Focus Groups Research Report, May 2023, p 2 and IPART. 

1.3.1 What we heard from councils 

Councils raised a range of specific concerns about the rate peg methodology, which mostly 
relate to how accurately the methodology measures the change in their base costs. For example, 
they said to improve the methodology we should: 

• improve the LGCI so that it better reflects their actual costs 

• address volatility in the rate peg associated with the lag between when the change in the 
LGCI is measured and when councils apply the resulting rate peg to their rates income 

• better account for differences between individual councils and/or council types 

• better reflect councils’ actual labour costs, including by recognising their need to compete 
with private and public sector employers to attract and retain staff  

• improve the population factor to better reflect changes in councils’ base costs associated 
with population growth 
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• capture the change in costs due to external factors outside of councils’ control – such as the 
Emergency Services Levy (ESL), climate change and natural disasters, and cyber security. 

Councils also raised concerns about the broader regulatory framework, and its impact on their 
financial sustainability. They identified a range of issues they consider undermine their financial 
position and limit the effectiveness of the rate peg in maintaining their financial sustainability. For 
example, they told us that: 

• Some councils have been historically underfunded and increasing their rates income by the 
rate peg each year is not enough to close the gap between their current income and the true 
cost of delivering their current services. 

• Although councils in this position could apply for a special variation to close this gap, some 
are reluctant to do so as they think the process is resource-intensive and can become a 
contentious issue. 

• Some of the user fees and charges that councils levy but the NSW Government sets (known 
as statutory charges) have not been adequately indexed over time. As a result, councils have 
not been able to increase these fees and charges in line with the costs of providing the 
services, and so ratepayers are effectively subsidising these costs. 

• The proportion of land that is exempt from rates within some LGAs is significant. In these 
areas, the council’s rate base may be too narrow to raise enough income to cover the costs of 
its services, undermining its financial sustainability. In addition, existing ratepayers are 
effectively subsidising the cost of providing services to exempt properties. 

• Some councils would prefer to set rates based on the capital improved value of a property, 
rather than the unimproved value as currently required. This would more accurately capture 
the impact of growth within a council’s area. It would also share the costs of local government 
services more equitably across ratepayers. 

• In LGAs with high rates of development and population growth, councils must provide 
additional community facilities that are not being provided by developers or funded through 
development contributions.  

• The rates concession of up to $250 councils provide pensioners is not indexed, reducing its 
impact on the affordability of rates for these vulnerable customers. In addition, the NSW 
Government’s requirement that councils fund around half the concession amount increases 
their costs, particularly in LGAs with a high proportion of pensioners. 

1.3.2 What we heard from ratepayers 

Ratepayers told us their prime concern was the affordability of their rates, and the impact a new 
rate peg methodology would have on their cost of living. They also questioned: 

• How the rate peg compares to the change in the Consumer Price Index (CPI). Some put the 
view that council incomes have grown by much greater than the CPI. 

• The timing of changes to the methodology. They said changes may not be appropriate in the 
current economic climate. 
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• Whether there is an effective measurement of councils’ productivity. Many indicated they are 
not confident councils use the money they collect through rates efficiently. 

• Why our review is focusing on the lag in the LGCI. They noted that this lag cuts both ways and 
councils do not seem to have an issue when inflation is lower than the rate peg. 

In the survey, most ratepayers were generally satisfied with the quality and level of services that 
their council provides. However, they raised some broad concerns about the performance and 
regulation of councils. For example: 

• more than half of all residential and business ratepayers surveyed were concerned about 
how fairly rates are split across types of ratepayers  

• more than 60% of business ratepayers said they were not comfortable trusting their council 
to keep rates reasonable 

• around a third of residential ratepayers said councils’ communication about how rates income 
is used was not good enough. 

In the focus groups to further investigate the survey findings it emerged that overall, ratepayers 
wanted the regulated rate setting framework to reflect the principles of transparency, 
accountability, efficiency, and fairness. Business ratepayers also wanted more business-like 
expectations of accountability and performance to be applied to councils. 

In addition, the focus groups revealed that: 

• there is a widely held view that councils don’t use rates income effectively, and therefore 
ratepayers generally pay more than they need to 

• ratepayers have only a general sense of what councils use rates income for, and this is 
strongly influenced by the services and facilities they can see and personally use 

• the opportunity to discuss issues and hear other opinions in an open forum enabled 
residential ratepayers to better consider the value of paying rates to support council services.  

1.4 Our proposed improvements to the rate peg methodology  

Based on our analysis and consideration of stakeholder views, we have made draft decision on 
changes to the rate peg methodology. Our proposed method is simpler than the current method 
and would result in rate pegs that more accurately reflect changes in the costs NSW councils 
incur in providing their current services. Under this method, we would: 

• Measure the annual change in councils’ base costs for 3 groups of councils instead of 1 that 
includes all NSW councils, to better account for the diversity of councils’ base cost patterns. 
These groups are metropolitan, regional, and rural councils.  

• Use a new, simpler model to measure this change instead of the LGCI. This measure, the 
Base Cost Change (BCC), comprises 3 components that we consider better capture councils’ 
costs: 

— employee costs (primarily wages, including superannuation guarantee) 

— asset costs 

— all other operating costs (including administration, utility costs, insurance). 
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• Use forward-looking indicators to estimate the change in each BCC component. 

• Make an explicit, council-specific adjustment for changes in councils’ Emergency Services 
Levy (ESL) contributions so councils can fund their required contributions to support NSW 
Fire and Rescue, NSW State Emergency Service, and Rural Fire Service without needing to 
reduce other council services. Using this method, when changes in the costs of the ESL 
impact the rate peg, it will be visible to councils, ratepayers, and all stakeholders. 

• Make additional adjustments to capture costs driven by external factors that affect councils, 
where councils have engaged with their community. The costs include managing the impacts 
of climate change, and cyber security, for example. We are also considering implementing a 
process through which adjustments for specific external costs could be made for groups of 
councils that meet certain criteria. 

• Continue to add a population factor but use a refined approach to more accurately measure 
the change in councils’ residential populations. 

• Continue to consider subtracting a productivity factor if there is evidence of productivity 
improvements in the local government sector that have not been fully incorporated in the 
Base Cost Change, noting that the productivity factor has been set to zero in recent years.  

We propose to implement the improved methodology in a staged process, with some changes 
taking place for our decision on the 2024-25 rate peg and the rest for the 2025-26 rate peg. We 
are interested in stakeholder views on the best and fairest way to implement these changes. 

We also propose to review our rate peg methodology every 5 years with a transparent and 
consultative review process. The review would ensure that our methodology is up to date and fit 
for purpose. 

1.5 Draft recommendation on investigation of financial model for 
councils 

As section 1.3 discussed, throughout our consultations for this review stakeholders have made it 
clear they have serious concerns about council financial sustainability and affordability of rates in 
the current cost of living climate.  

Our draft decisions on the rate peg methodology may reduce some of these concerns. But many 
of the issues raised won’t be fixed by the rate peg or the special variation process. We consider 
the financial model for councils needs to be investigated to identify improvements. 

IPART is making a draft recommendation that the NSW Government consider commissioning an 
independent investigation into the financial model for councils in NSW. The investigation could 
examine the broader issues highlighted by IPART’s recent consultation, including financial 
sustainability, funding, costs and expenditure, financial management and the impact on rates and 
ratepayers. 

Section 9.1 presents some of our draft findings on the current financial model for local 
government which could be considered as part of the recommended investigation. 
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1.6 We want to hear from you  

We are keen to hear what you think about our draft decisions, recommendations and findings on 
the rate peg methodology and the broader regulatory framework. These are listed in section 1.7. 
The questions we particularly seek comment on are also listed in section 1.7. 

We will continue to engage with councils, ratepayers, and other stakeholders throughout our 
review. To have your say, you can: 

• provide a submission or feedback to this Draft Report by 4 July 2023 

• participate in our public hearing on 18 July 2023. 

 

We will consider all the feedback we receive as well as the results of our analysis, in forming our 
final recommendations. We will provide our Final Report and recommendations to the Minister for 
Local Government in August 2023. 

  Have your say 
 

 

 
Your input is critical to our review process.  

You can get involved by making a submission, 
submitting feedback, or attending our public 
hearing. 

We are seeking feedback by 4 July 2023 on our 
draft decisions, recommendations and findings. 

Submit feedback »  

Register for the public 
hearing » 
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1.7 Our draft decisions, recommendations, and findings 

Our draft decisions are: 

1. To replace the LGCI with a Base Cost Change model with 3 components: 24 
a. employee costs 24 
b. asset costs 24 
c. other operating costs. 24 

2. To develop separate Base Cost Change models for 3 council groups: 24 
a. metropolitan councils (Office of Local Government groups 1,2,3, 6 and 7) 24 
b. regional councils (Office of Local Government groups 4 and 5) 24 
c. rural councils (Office of Local Government groups 8 to 11). 24 

3. For each council group, calculate the Base Cost Change as follows: 24 
a. For employee costs, we would use the annual wage increases prescribed by the 

Local Government (State) Award for the year the rate peg applies, or the 
Reserve Bank of Australia’s forecast change in the Wage Price Index from the 
most recent Statement on Monetary Policy (averaging the changes over the 
year to June and December for the year the rate peg applies). We would 
adjust for changes in the superannuation guarantee in both cases. We are 
currently consulting on the best approach to measure changes in employee 
costs (see Seek Comment 1). 24 

b. For asset costs, we would use the Reserve Bank of Australia’s forecast change in 
the Consumer Price Index from the most recent Statement on Monetary 
Policy (averaging the changes over the year to June and December for the 
year the rate peg applies), adjusted to reflect the average difference between 
changes in the Producer Price Index (Road and bridge construction, NSW) and 
changes in the Consumer Price Index (All groups, Sydney) over the most 
recent 5-year period for which data is available. 24 

c. For other operating costs, we would use the Reserve Bank of Australia’s forecast 
change in the Consumer Price Index from the most recent Statement on 
Monetary Policy (averaging the changes over the year to June and December 
for the year the rate peg applies). 25 

d. Weight the 3 components using the latest 3 years of data obtained from the 
Financial Data Returns of councils in that group, and update the weights 
annually. 25 

4. To publish indicative rate pegs for councils around September each year (unless 
input data is not available) and final rate pegs around May each year. 25 

5. To include a separate adjustment factor in our rate peg methodology that reflects 
the annual change in each council’s Emergency Services Levy (ESL) contribution. 
This factor will reflect: 53 
a. an individual council’s contribution, for councils: 53 

– that are not part of a rural fire district, or 53 
– that are part of a rural fire district but do not engage in ESL contribution cost 

sharing arrangements, or 53 
– are the only council in their rural fire district, or 53 
– that are part of a rural fire district and engage in ESL contribution cost sharing 

where we have accurate information about what the council pays. 53 
b. the weighted average change for each rural fire district, for councils that are part 

of a rural fire district and engage in ESL contribution cost sharing 
arrangements where we do not have accurate information about what they 
pay. 53 

AGENDA OF THE EXTRAORDINARY MEETING OF COUNCIL 
WEDNESDAY 28 JUNE 2023

7.4.1 Draft Report IPART Review of the rate peg methodology Jun 23 Page | 58



Executive Summary
 

 
 
 

Review of the rate peg methodology Page | 11 

6. To set Emergency Services Levy (ESL) factors and a final rate peg for each council in 
May after ESL contributions for the year the rate peg is to apply are known, so that 
councils can recover changes in ESL contributions in the year contributions are to be 
paid. 53 

7. To maintain our current approach and make additional adjustments to the rate peg 
on an as needs basis for external costs (For the Emergency Services Levy, we have 
made a separate decision - see Draft Decision 5). 69 

8. To change the ‘change in population’ component of the population factor to deduct 
prison populations from the residential population in a council area and then 
calculate the growth in the non-prisoner residential population of a council area for 
the relevant year. We would not make retrospective adjustments for previous 
population factors. 77 

9. To retain the productivity factor in the rate peg methodology and for it to remain as 
zero by default unless there is evidence to depart from that approach. 99 

10. To review our rate peg methodology every five years, unless there is a material 
change to the sector or the economy, to ensure its stays fit for purpose. 104 
 

Our draft recommendations are: 

1. That a local government reference group is established to advise on the 
implementation of our new rate peg methodology. 25 

2. That the NSW Government consider commissioning an independent review of the 
financial model for councils in NSW including the broader issues raised in this report. 110 
 

We are seeking comment on: 

1. What are your views on using one of the following options to measure changes in 
employee costs in our Base Cost Change model? How can we manage the risks 
associated with each option when setting the rate peg? 25 
a. Use annual wage increases prescribed by the Local Government (State) Award 

for the year the rate peg applies, adjusted to reflect any change in the 
superannuation guarantee rate. 25 

b. Use the Reserve Bank of Australia’s forecast change in the Wage Price Index 
from the most recent Statement on Monetary Policy (averaging the changes 
over the year to June and December for the year the rate peg applies), 
adjusted to reflect any change in the superannuation guarantee rate. 25 

2. Are there any alternative sources of data on employee costs we should further 
explore? 25 

3. Do you support releasing indicative rate pegs for councils in September, and final 
rate pegs that are updated for councils’ Emergency Services Levy contributions in 
May? 25 

4. Do you have further information on arrangements between councils to share 
Emergency Services Levy (ESL) contribution bills including: 54 
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a. what these arrangements cover (including whether they cover matters other 
than ESL contributions), and 54 

b. whether they apply to Rural Fire Service, Fire and Rescue NSW and NSW State 
Emergency Service ESL contributions, or contributions for only some of those 
services? 54 

5. Would councils be able to provide us with timely information on the actual ESL 
contribution amounts they pay including contribution amounts paid to the: 54 
a. Rural Fire Service 54 
b. Fire and Rescue NSW 54 
c. NSW State Emergency Service? 54 
For example, by providing us with a copy of any cost sharing agreement that sets 

out the proportion that each council pays. 54 

6. Would you support IPART establishing a process to develop adjustment factors for 
groups of councils to increase the rate peg to cover specific external costs? 69 

7. Would you support measuring only residential supplementary valuations for the 
population factor? 78 

8. If you supported using residential supplementary valuations, what data sources 
would you suggest using? 78 

9. What implementation option would you prefer for the changes to the rate peg 
methodology? 104 
 

Our draft finding is: 

1. Some councils that are part of rural fire districts have entered arrangements with 
other councils to share the costs of the Rural Fire Service component of the 
Emergency Services Levy (ESL). They may therefore pay an amount that is different 
to the ESL contribution set out in their assessment notice. 53 
 

Matters for further consideration: 

1. The eligibility of current rate exemptions could be better targeted to improve 
outcomes for ratepayers and councils. 111 

2. The use of the Capital Improved Valuation method to levy local council rates could 
improve the efficiency and equity of rates. 111 

3. There could be merit in considering whether to introduce an additional constraint (i.e. 
conditions) on the rate peg to provide confidence to ratepayers that increases are 
reasonable. 111 

4. Some councils may not have an adequate rates base and a mechanism should be 
developed to enable councils found to have insufficient base rates income to 
achieve financial sustainability. 111 

5. Statutory charges for services provided by councils may not be recovering the full 
cost of service provision, such as for development approval fees and stormwater 
management service charges. 111 
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6. Councils could be better supported to serve their communities more effectively to 
build community trust in councils. This could include improvements in how councils 
undertake and implement their integrated planning and reporting. 111 

7. There are opportunities to strengthen council incentives to improve their 
performance, including considering whether there is merit in a model that would 
exempt councils that demonstrate an agreed level of performance and consultation 
with ratepayers from the rate peg. 111 
 

1.8 Structure of this report 

This Draft Report explains our consideration of the key issues for this review and our draft 
decisions and draft recommendations in more detail, including stakeholder views and the other 
options we considered to address these issues: 

• Chapter 2 discusses the role of the rate peg within the broader regulatory framework, and 
how we have considered this role in developing our draft methodology.  

• Chapter 3 focuses on how we measure the change in councils’ base costs and how we can 
improve this approach. 

• Chapter 4 discusses our proposed changes to councils funding the Emergency Services 
Levy.  

• Chapter 5 discusses options for capturing changes in councils’ base costs due to other 
external factors, including climate change 

• Chapter 6 discusses the population factor, and how we can refine how we account for 
changes in councils’ residential population. 

• Chapter 7 outlines our proposed approach for the productivity factor. 

• Chapter 8 discusses options for how we might transition from the existing rate peg 
methodology to our proposed methodology. 

• Chapter 9 discusses a range of issues that stakeholders raised about the broader regulatory 
framework for local government.  

This Draft Report also includes 6 appendices: 

• Appendix A: Recommended rate peg methodology formula 

• Appendix B: Alternative options considered 

• Appendix C: Ratepayer survey and focus groups 

• Appendix D: Council financial sustainability 

• Appendix E: Climate change cost considerations 

• Appendix F: Terms of Reference. 
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This review focuses on the methodology we use to set the rate peg. The rate peg plays an 
important role in regulating councils’ rates income, which they use to fund the important goods 
and services they provide to local communities – for example, local roads, bridges and footpaths, 
and facilities such as parks, libraries, and swimming pools.  

However, rates income is just one source of funding for these services. And the rate peg is just 
one part of the broader governance framework of councils to deliver outcomes for ratepayers. In 
reaching our draft decisions and recommended changes to the methodology we have 
considered the needs of ratepayers and councils. 

2.1 Rates income as a source of funding for council services  

Income from rates represents one of the main sources of funding for the provision of ongoing 
council services. The importance of this funding source varies across councils (see Figure 2.1) 
but, on average, rates income represents around one third of NSW councils’ combined total 
income. The other major sources of income include grants from state and federal governments, 
infrastructure contributions and user fees and charges for goods and services councils deliver.  

Figure 2.1 Councils’ sources of income by council type (2020-21) 

 
Source: Email to IPART, Office of Local Government, 26 April 2023 and IPART analysis. 

2.2 The rate peg constrains annual increases in rates income 

The rate peg regulates the extent to which councils can increase their rates income in a given 
year. 

It is the maximum percentage increase permitted, and applies to a council’s total rates income, 
not individual rates. Councils can choose to increase their rates income by this percentage, by a 
lower percentage, or not at all. They can also choose to increase rates for some rating categories 
by more than the rate peg, and others by less than the rate peg, as long as the overall increase in 
their total rates income does not exceed the rate peg percentage. 
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In certain years, councils may need to raise their rates income by more than the rate peg. One 
example could be so that they could introduce new services or improve service quality. If 
councils want to increase their rates income by more than the rate peg, they can apply to IPART 
for a ‘special variation’ (SV). This requires councils to consult with their communities and 
demonstrate a case for the SV. If approved, the SV allows the council to increase its rates income 
by a specified percentage higher than the rate peg in one or more years (up to a maximum of 7 
years). This increase may be temporary – that is, the council’s rates income must be reduced to 
what it was prior to applying for the SV, after a specified timeframe. The increase may also be 
permanent. The rate peg does not prevent councils from seeking to increase their rates income 
by more than this amount. 

Councils’ rates income may also increase as a result of supplementary valuations when land may 
be rezoned or sub-divided to accommodate a growing population.a Supplementary valuations 
can result in land values increasing or decreasing, which impacts the rates income received from 
the affected properties, leading to a change in a council’s rates income. 

In addition, the rate peg does not affect councils’ ability to increase their income from sources 
other than rates. For example, councils may raise income to fund the services their communities 
need or want by seeking government grants. They may also increase income from user fees and 
charges (with the exception of some fixed statutory charges).  

Increasing income through SVs, supplementary valuations and applying for government funding 
are separate processes that we cannot influence directly as part of this review. However, we 
recognise these processes are other important means, in addition to the rate peg, through which 
councils may increase their income to fund the provision of local government services and 
achieve financial sustainability.  

2.3 The rate peg is just one part of a broader regulatory framework  

The rate peg forms part of a broader legislative and policy framework under which councils 
operate. This framework is set out in the Local Government Act 1993 (LG Act) and other associated 
regulations, guidelines and policies that aim to support councils to make good decisions that will 
create positive outcomes for local communities.  

Within this complex framework, IPART’s role is to set the rate peg, determine applications to 
increase minimum rates and Crown Land adjustments, and administer the SV process. IPART 
undertakes these functions under delegation from the Minister for Local Government. IPART also 
reviews contributions plans above a certain threshold and reports to the Minister for Planning and 
Public Spaces on those reviews.b,1  

 
a  Supplementary valuations are issued outside the usual 3-to-4-year general valuation cycle when changes to property 

are recorded on the Register of Land Values. Individual ratepayers’ rates are impacted by land values set by the 
Valuer General NSW. 

b  Contributions plans are prepared by councils and set out the new infrastructure that is needed for a new development 
and the cost to council of delivering that infrastructure. Developers undertaking the development will pay the costs 
set out in the contribution plan. Councils need to submit their contributions plans to IPART for review if they propose 
contributions above $30,000 per residential lot or dwelling in identified greenfield areas and $20,000 per residential 
lot or dwelling in other areas. For more information see our website. 
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Since 1977, the rate peg has been used to cap increases to council income from rates. IPART sets 
this percentage every year, on behalf of the Minister for Local Government, and has done so 
since first delegated by the then Minister in 2010. Previously, the rate peg was set by the Minister 
for Local Government. 

Figure 2.2 shows the regulatory functions that play a role in supporting councils and their 
communities. It shows that: 

• Ratepayers are at the centre, being the focus for decision making.  

• The next layer, the elected council, is the primary decision maker and is accountable to 
ratepayers through the councils’ performance. It makes decisions on council services, 
expenditure, and funding (including rates in consultation with the community). In making 
decisions, a council considers the needs of their community, principles under the LG Act and 
the operating environment established by the NSW Government. 

• The outer ring, the NSW Government, are the regulatory bodies and the Minister that make 
the elected council accountable. Regulatory bodies include: the Office of Local Government, 
the Audit Office and IPART.c The Federal Government also provides funding to councils 
through financial assistance and other grants.  

• The annual rate peg (shown in the outer layer) is the maximum amount in percentage terms 
by which a council may increase its rates income in a year and is the mechanism that 
determines the total level of rate income for a given council. It is one element, but an 
important one, in this framework. 

 
c  There are also other regulatory bodies that work closely with local government, including the NSW Environmental 

Protection Authority and the NSW Department of Planning and Environment. 
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Figure 2.2 Key financial and governance framework for local government 

 
Source: IPART 

Councils in NSW are democratically elected (shown in the Figure 2.2) and form a separate level 
of government that is local government. Local government elections in NSW are held every 4 
years. Councillors are elected for a 4-year term while mayors can be elected to serve a 2-year or 
4 -year term. The number of councillors elected vary across councils.2  

Local government in NSW is established by state legislation, which sets the framework under 
which councils operate. There are a range of important roles in administering this framework and 
monitoring councils’ performance. These include:  

• The Minister for Local Government  

— develops and implements budgets, policy and new legislation relating to local 
government, with the support of the Office of Local Government. 

— has a range of oversight and enforcement powers to regulate councils.  

• The NSW Auditor-General 

— auditor for councils  

— conducts financial and performance audits3  

— reports to Parliament and supports reforms aimed at strengthening governance, improves 
financial management and public accountability. 

• The Office of Local Government 
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— accountable to the Minister for Local Government and is responsible for strengthening 
the financial sustainability, performance, integrity, transparency and accountability of the 
local government sector  

— has a policy, legislative, investigative and program focus in regulating local councils, 
county councils and joint organisations 

— supports councils to implement Integrated Planning and Reporting (IP&R) processes 
(discussed below) with and for their communities.4 

Recently the NSW Auditor-General reported to Parliament on a performance audit on the 
regulation and monitoring of local government.5 

The Integrated Planning and Reporting (IP&R) framework was introduced in 2009. This framework 
has helped councils develop, document and report on plans for their communities. It sets out 
guidelines for councils in planning and reporting activities and consulting with their communities. 
The IP&R framework requires councils to develop and publish 5 key documents:  

• Community Strategic Plan  

• Resources Strategy  

• Delivery Program  

• Operational Plan  

• Annual Report. 

These documents provide useful information to the community about their council and 
strengthen councils’ accountability. We have found throughout this review that there is scope for 
improvements in how council undertake and implement their integrated planning and reporting. 
Despite councils raising that the framework satisfies a high level of community engagement, we 
found through our ratepayer consultation that councils could improve their communication and 
trust with their communities.6 

We consider that the rate peg, the focus of this review, can help to drive improvements in 
councils’ performance by creating incentives for them to improve efficiency and productivity by 
constraining increases in councils’ rates income to a measure of cost changes estimated using 
relevant macroeconomic indicators. 

However, as the information above indicates, the degree to which a council meets the needs of 
its community, and its obligations are driven by a wide range of regulatory mechanisms and 
various factors. Some of these other mechanisms may be more effective in achieving 
improvements in councils’ financial sustainability and providing better outcomes for ratepayers 
than changes in the rate peg methodology. We discuss these mechanisms in Chapter 9 as part of 
our discussion on improvements to the broader regulatory framework. 
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2.4 Councils have told us they are concerned about the impact of 
the rate peg on their financial sustainability 

We have heard from councils that they are concerned about their ability to remain financially 
sustainable and simultaneously meet the growing demand for new and improved services from 
their communities. They consider that the rate peg has constrained their ability to fully recover 
the costs of providing their current services, and this has negatively impacted their financial 
sustainability. This is discussed in further detail in Appendix D – Council financial sustainability. 

It is in the community’s interest that councils maintain their financial sustainability to provide 
ongoing goods, services, and facilities that their communities can afford. We found that the 
number of councils reporting operating deficits increased from 2016-17 to 2020-21, and more 
than half of all councils do not meet the infrastructure backlog ratio benchmark (see Appendix D 
– Council financial sustainability). 

We are aware of significant variation in the average residential rates for different types of councils 
across the State. This suggests that some councils may be struggling to fund the costs of 
ongoing activities as a result of an insufficient base level of rates income. This cannot be 
addressed through the rate peg. 

While councils can apply for an SV to improve their financial sustainability and/or meet their 
communities’ service expectations, they argued the existing SV process is resource-intensive and 
can become a contentious issue.7 As a result, we consider that councils with longstanding 
financial sustainability issues driven by an insufficient base level of rates income could benefit 
from a mechanism to reset their base. Councils also need to work with their communities to build 
trust and show that rates income is being used in a way that provides good value for money for 
their communities.  

Appendix D sets out our analysis in response to issues raised by stakeholders on council financial 
sustainability. 

2.5 Ratepayers expressed concerns about affordability and 
considered that councils could improve how they communicate 
with their communities 

We found that ratepayers were principally concerned with affordability of their rates, and the 
impact a new rate peg methodology would have on their cost of living.8 

In submissions, ratepayers generally considered that councils’ financial sustainability problems 
reflect unnecessary spending and potential mismanagement.9 For example, results from our 
ratepayer survey showed that 34% of respondents thought that councils do not use rates income 
well enough.10 Ratepayers generally supported having a rate peg in place.11 
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Ratepayers and local communities expect councils to engage and consult with them directly, and 
listen and respond to their views. Ratepayers also expect councils to improve their productivity 
and efficiency to deliver services that their communities value.12 This is particularly important in 
the current economic conditions when communities are facing cost of living pressures. It is also 
important that each council actively involves and engages with its community when planning and 
developing their short and long-term service delivery plans. This is to ensure councils deliver 
services that meet their communities’ preferences and willingness to pay.  

Councils also need to respond to changes in population and evolving ratepayer and community 
expectations on protecting the environment, reducing greenhouse emissions and improving 
liveability. Sustained delivery of services that meet their communities’ needs requires good 
long-term planning and prudent financial management. Ratepayers need to be provided with 
information so they can hold their councils accountable.  

More detailed findings from our surveys and focus groups conducted with ratepayers can be 
found in Appendix C. 

2.6 The rate peg should ensure ratepayers pay no more than 
necessary while enabling councils’ rates income to keep pace 
with changes in their costs 

According to our Terms of Reference for this review the “primary purpose of the rate peg is to 
protect ratepayers from excessive increases in their rate bills”.d However, some stakeholders 
disagree with this view. Councils challenged the idea that they impose excessive increases onto 
their communities, while ratepayers argued that they can still face high rates increases despite 
the rate peg.13 

As Chapter 1 discussed, we consider the rate peg to have dual purposes. It allows councils to 
automatically increase their rates income each year to keep pace with the estimated change in 
the costs of providing their current services and service levels to households, businesses, and the 
broader community. At the same time, it limits the impact of these automatic increases on 
ratepayers, by ensuring that councils cannot increase their total rates income by more than the 
estimated change in these costs,  

If the rate peg is effective in fulfilling these purposes, a council that starts with a sufficient base 
level of rates income and a reasonable level of efficiency should be able to continue providing its 
existing services over time, without undermining its financial sustainability. And its ratepayers 
should not be required to pay more than they need to for those services.  

But fulfilling both purposes is not easy. To do so, the methodology for setting the rate peg needs 
to balance a range of sometimes conflicting factors. 

To meet the first purpose, the methodology needs to take into account the difference in 
individual councils across NSW and enable councils to receive sufficient rates income to support 
the delivery of services to meet ratepayer needs.  

 
d  See Appendix F: Terms of Reference which is also available here. 
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However, to meet the second purpose, the methodology should set the rate peg at a level 
whereby ratepayers do not pay more than what is needed for the delivery of services. This is 
important to protect ratepayers and provide a financial incentive for councils to maintain or 
improve their efficiency and productivity.  

At the same time, in line with the principles of good regulation, the methodology needs to be 
simple and easy to administer. This is important to manage the burden the regulation imposes on 
councils, ratepayers and taxpayers, and ensure its benefits outweigh its costs.  

In reviewing the methodology, we are mindful of the dual purpose of the rate peg as well as the 
need for simplicity. We have considered the views of both councils and ratepayers who are 
impacted by the rate peg.  

Our draft decisions on the rate peg methodology aim to improve the accuracy and simplicity of 
the methodology, protect ratepayers and support councils’ financial sustainability. However, we 
note that it will be difficult to achieve a rate peg methodology that is capable of addressing the 
concerns of all parties involved. This is both due to the diverse nature of councils across the State 
which increases the complexity of calculating an accurate level of council cost changes, as well 
as the diverging perspectives and preferences of stakeholders on issues such as cost-reflectivity, 
timeliness, stability and predictability, and which of these should be prioritised.  

Through consultation we also heard from stakeholders on issues that could be better dealt with 
through mechanisms other than the rate peg. This includes changes to how rates are shared 
between ratepayers, how councils communicate with their communities, and other funding 
mechanisms available to councils. As a result, we have also taken the opportunity through this 
review to report on areas we have identified that have the potential for improvement. 

Our draft decisions, findings and recommendations on the rate peg methodology, along with 
commentary on other issues, are set out in the following chapters. 
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Under our current methodology, we measure the change in councils’ base costs using the Local 
Government Cost Index (LGCI) (see Box 3.1 for more information). This provides an average annual 
cost change for all councils across NSW, which we include in the rate peg. 

In reviewing this step of the methodology, we considered the comments we received from 
stakeholders on the LGCI and explored a range of alternative options for measuring changes in 
councils’ base costs. We also considered when we should measure the change in base costs and 
publish the rate peg for the coming year. 

In the following sections we outline and explain our draft decisions, including how we have 
addressed stakeholders’ concerns, and discuss the other options we considered. 

3.1 Our draft decisions on measuring changes in councils’ base 
costs 

Our draft decisions are: 

 1. To replace the LGCI with a Base Cost Change model with 3 components: 

a. employee costs 

b. asset costs 

c. other operating costs. 

 2. To develop separate Base Cost Change models for 3 council groups: 

a. metropolitan councils (Office of Local Government groups 1,2,3, 6 and 7) 

b. regional councils (Office of Local Government groups 4 and 5) 

c. rural councils (Office of Local Government groups 8 to 11). 

 3. For each council group, calculate the Base Cost Change as follows: 

a. For employee costs, we would use the annual wage increases prescribed by 
the Local Government (State) Award for the year the rate peg applies, or the 
Reserve Bank of Australia’s forecast change in the Wage Price Index from the 
most recent Statement on Monetary Policy (averaging the changes over the 
year to June and December for the year the rate peg applies). We would 
adjust for changes in the superannuation guarantee in both cases. We are 
currently consulting on the best approach to measure changes in employee 
costs (see Seek Comment 1). 

b. For asset costs, we would use the Reserve Bank of Australia’s forecast change 
in the Consumer Price Index from the most recent Statement on Monetary 
Policy (averaging the changes over the year to June and December for the 
year the rate peg applies), adjusted to reflect the average difference between 
changes in the Producer Price Index (Road and bridge construction, NSW) and 
changes in the Consumer Price Index (All groups, Sydney) over the most 
recent 5-year period for which data is available. 
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c. For other operating costs, we would use the Reserve Bank of Australia’s 
forecast change in the Consumer Price Index from the most recent Statement 
on Monetary Policy (averaging the changes over the year to June and 
December for the year the rate peg applies). 

d. Weight the 3 components using the latest 3 years of data obtained from the 
Financial Data Returns of councils in that group, and update the weights 
annually. 

 4. To publish indicative rate pegs for councils around September each year (unless 
input data is not available) and final rate pegs around May each year.  

Our draft recommendation is: 

 1. That a local government reference group is established to advise on the 
implementation of our new rate peg methodology. 

We are seeking comment on: 

 1. What are your views on using one of the following options to measure changes in 
employee costs in our Base Cost Change model? How can we manage the risks 
associated with each option when setting the rate peg? 

a. Use annual wage increases prescribed by the Local Government (State) 
Award for the year the rate peg applies, adjusted to reflect any change in the 
superannuation guarantee rate. 

b. Use the Reserve Bank of Australia’s forecast change in the Wage Price Index 
from the most recent Statement on Monetary Policy (averaging the changes 
over the year to June and December for the year the rate peg applies), 
adjusted to reflect any change in the superannuation guarantee rate. 

 2. Are there any alternative sources of data on employee costs we should further 
explore? 

 3. Do you support releasing indicative rate pegs for councils in September, and final 
rate pegs that are updated for councils’ Emergency Services Levy contributions in 
May? 
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3.2 We propose to replace the Local Government Cost Index with a 
new Base Cost Change model 

We propose to replace the LGCI with a new Base Cost Change (BCC) model. We propose to 
apply the BCC to measure the base cost change for 3 groupings of councils– metropolitan, 
regional and rural – each year. 

We propose that the BCC includes only 3 components – employee costs, asset costs and all 
other operating costs (excluding the Emergency Services Levy (ESL)). We would measure 
changes in councils’ ESL contributions separately through an ESL factor (see Chapter 4). 

• To measure the change in employee costs, our preferred option is to use annual wage 
increases prescribed by the Local Government (State) Award (the Award) for the year the rate 
peg applies, adjusted to reflect changes in the superannuation guarantee rate. When the 
Award increase is not available, we would use the Reserve Bank of Australia’s (RBA’s) forecast 
change in the Wage Price Index (WPI) from the most recent Statement on Monetary Policy 
(Statement) (averaging the changes over the year to June and December for the year the rate 
peg applies), adjusted to reflect changes in the superannuation guarantee rate.a We are 
consulting on whether this is the best approach and how the potential risks might be 
managed (see section 3.4.1). 

• To measure the change in asset costs, we would use the average difference between the 
year-on-year change in the Producer Price Index (PPI) for Road and bridge construction and 
the year-on-year change in the Consumer Price Index (CPI) for All groups, Sydney over the 
most recent 5-year period for which data is available to adjust the RBA’s forecast change in 
the CPI from the most recent Statement (averaging the changes over the year to June and 
December for the year the rate peg applies). This enables us to derive a forecast change in 
the PPI (Road and bridge construction).b 

• To measure the change in all other operating costs (excluding the ESL), we would use the 
RBA’s forecast change in the CPI from the most recent Statement (averaging the changes 
over the year to June and December for the year the rate peg applies). 

Appendix A sets out this calculation and our draft methodology in detail. 

We have modelled how the BCC for each council group would have performed over the period 
from 2016-17 to 2023-24 compared to the percentage change in the LGCI included in the rate 
peg. 

 
a  As the Award is renegotiated every 3 years, we would not be able to reflect the increase in the first year of each 

Award in the year it occurs due to the timing of the rate peg decision. 
The Local Government (State) Award 2023 covers wage increases for the 2023-24, 2024-25 and 2025-26 financial 
years. This is still being negotiated as of May 2023, however, IPART released the rate peg for 2023-24 in September 
2022. 

b  The RBA’s forecasts are published in November, August, February and May each financial year. We would use the 
forecasts to June of the year for which we set the rate peg. For example, for the 2024-25 rate peg we would use the 
average of the forecast to December 2024 and the forecast to June 2025. We propose to use the average of the 
forecasts to December and June (rather than simply the forecast to June) to better capture price movements 
throughout the year. This approach is more consistent with the way we currently measure inflation for the LGCI. For 
the LGCI, we measure inflation throughout the year (i.e. the average of 4 quarters divided by the average of the 4 
preceding quarters). This method better captures inflation throughout the year and tends to be less volatile than 
quarter-on-quarter measures (e.g. June on June). 
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Our analysis suggests that the BCC model should produce a more timely measure of changes in 
councils’ base costs, by referring to forward-looking measures of changes in councils’ costs (see 
Box 3.1). However, like the LGCI, our draft BCC measures only changes in unit costs and does not 
measure changes in the amounts, quality or types of services provided. The population factor in 
the rate peg ensures per capita income can be maintained as population grows and our proposed 
‘other adjustments’ could be used to account for some changes outside of councils’ control 
(Chapters 5 and 6). We propose to include a separate factor in the rate peg to account for 
changes in the ESL (Chapter 4).  

Box 3.1 Our new BCC model 

The following graph compares our preferred BCC for each council group and the 
change in the LGCI included in the rate peg over the period from 2016-17 to 2023-24. 

Based on the approach set out above, the BCCs would have been very similar for all 
3 council groups over this period. 

 

Compared to the change in the LGCI, the BCCs would have been: 

• less volatile and a more timely reflection of changes in councils’ costs, most 
noticeably in 2022-23 

• lower for all councils in 2020-21, when CPI inflation was around 1.5%a 

• higher for all councils in 2022-23 and 2023-24, reflecting higher expected 
inflation. 

a. The average inflation rate for the year, measured as the average of four quarters divided by the average of four quarters 

in the previous year. 
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3.2.1 We made a draft decision to change to a 3-component model 

In this review we have considered opportunities to simplify our methodology and improve the 
predictability of the rate peg. 

Our LGCI includes 26 cost components to capture the range of goods and services used by the 
average council in NSW. However, the materiality of many of the components is negligible and it 
might be preferable to reduce some of the complexity of our measure of councils’ base costs for 
a simpler method, without diminishing accuracy. 

Box 3.2 Our current LGCI methodology 

Under our current methodology, we measure the average annual change in councils’ 
base costs using the LGCI. This index measures the change in prices of a fixed 
‘basket’ of goods and services purchased by the average council relative to the 
prices of the same basket in a base period. It is similar in principle to the CPI used to 
measure changes in prices for a typical household. 

We developed the LGCI for use in setting the rate peg in 2010, following a review of 
the revenue framework for the local government sector. We made the decision to 
set the rate peg with reference to a local government-specific cost index rather than 
a broad economic index (such as CPI or the WPI) to better reflect the composition of 
councils’ costs and the relative importance of individual costs. We considered that 
this would produce more cost-reflective estimates. 

The LGCI was designed to reflect the changes in unit costs that councils face when 
providing goods and services to their communities, including labour, construction, 
and administration costs. It currently includes 26 cost components, each of which is 
weighted to reflect its relative contribution to councils’ total costs. Two of the 
components account for around 60% of total costs (labour and roads and bridges 
construction). We maintain the accuracy of the index by collecting data on councils’ 
cost every 4 to 5 years and using this data to update the weights of the cost 
components. 

To measure the annual change in each cost component, we use an appropriate 
inflator. In most cases, this is a price index published by the ABS. This is intended to 
provide transparency and independence in estimating cost changes. However, as we 
rely on historical data to set the rate peg, there is a 2-year lag associated with this 
method. 

Source: IPART, Local Government Cost Index = Information Paper, December 2010, p 1; IPART, Revenue Framework for 
Local Government - Final Report, December 2009, pp 135-136; and IPART, Rate peg for NSW councils for 2023-24, 
September 2022, p 9. 

In our Issues Paper we sought feedback on how we can simplify the rate peg calculation without 
diminishing accuracy and received differing views on this from stakeholder submissions. 
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Some councils indicated a preference for reducing the complexity of our measure of councils’ 
base costs. This is exemplified by the submission from Mid-Western Regional Council which 
noted that 14 of the 26 components of the LGCI have a weighting of less than 1%. The council 
added that it is likely there would be no material impact and would likely improve understanding 
of the calculation by removing these items or combining into other costs and using an All-Groups 
CPI.14 Albury City Council and North Sydney Council also expressed support for reducing the 
number of cost components in the LGCI and simplifying the rate peg methodology.15 

We also received a number of submissions, mainly from councils and council organisations, 
expressing the view that cost-reflectivity is the key priority, and simplicity should not be at the 
expense of accuracy.16 The United Services Union submission said that simplicity should not be 
the primary purpose of the rate peg, and cautioned the multiplier effect on the costs of 
inaccurate rate caps.17  

We did not receive many comments from ratepayers on whether it would be preferable to 
simplify the LGCI, though one ratepayer submission questioned why the LGCI is considered to be 
a better measure of changes in councils’ costs than the CPI, and proposed that the rate peg be 
based on the CPI.18 

The CPI published by the Australian Bureau of Statistics (ABS) measures price changes in a 
'basket' of goods and services consumed by the typical metropolitan household. This includes 
goods and services that may not reflect council purchases (e.g. purchases of new dwellings, 
household items and groceries). 

We consider that our measure of councils’ cost changes should reflect what councils are known 
to spend on. This includes employee costs (such as salaries and wages, leave entitlements and 
superannuation) and asset costs (such as expenditure on roads, parks, and other community 
facilities). A measure that captures changes in these cost categories is likely to be more 
cost-reflective for councils than the CPI, which measures changes in costs for metropolitan 
households.19 

Figure 3.1 shows the variations between the annual percentage changes in the LGCI, our draft 
BCC, the RBA’s CPI forecast, and the historical All groups CPI (Australia) published by the ABS. We 
note that our draft BCC is higher than the CPI in some years, and lower in other years, due to 
including measures of changes in employee and asset costs. 
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Figure 3.1 Comparison of changes in the LGCI, draft BCC and measures of CPI 

 
Note: the average BCC is the BCC for all councils combined. 

Source: IPART analysis 

We referred to costs reported in councils’ Financial Data Returns to set the cost 
components in our BCC model 

We have reviewed data on councils’ operating costs recorded in their Financial Data Returns 
(FDRs) and considered the feedback received through consultation. We have made a draft 
decision to move from the current 26-component LGCI to a 3-component measure of councils’ 
base cost changes (i.e. the BCC model). 

Our review has shown that different councils across the State have different priorities and 
services they provide to their communities, and incur different costs in doing so. Our new BCC 
model is designed to capture 2 key costs that all councils incur in providing services to their 
communities – employee costs and asset costs. Our analysis shows that these 2 cost 
components account for around 60% of councils’ costs (see Table 3.2). 

We have combined all other council costs into an ‘other operating costs’ component because 
there is a range of different costs incurred by councils across the State, each of which represent a 
small share of council costs. We consider that including any additional specific cost components 
in our BCC model would not lead to any substantial improvement in cost-reflectivity, and there is 
also limited value in including components with minor weightings as they are unlikely to have a 
material impact on the rate peg outcome. 

We also note that the Essential Services Commission (ESC), which provides advice to the Minister 
for Local Government in Victoria on setting the rate cap for council rates, also uses a simple 
model to measure changes in council costs. The ESC’s recommended council rate cap is typically 
set with reference to 2 indicators – the CPI and WPI. More recently, the ESC has set its average 
rate cap with reference to just the CPI.20 
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While our proposed BCC model only includes 3 components and measures only the change in 
costs (not amounts, quality or types of services), we are aware that each council incurs a range of 
costs, influenced by its needs and circumstances. Chapter 4 discusses how we might be able to 
account for additional costs impacting all councils, or subsets of councils, through the rate peg 
methodology. 

3.2.2 We are seeking feedback on how we measure changes in each of the 
components in the BCC 

At our workshops held in March and April 2023 we also presented alternative options for how we 
measure changes in the BCC cost components, including: 

• for employee costs, using the RBA’s forecast WPI each year or the Fair Work Commission’s 
minimum wage decisions 

• for asset costs, using a lagged measure of changes in depreciation (adjusted for population 
growth). 

Box 3.3 presents an alternative BCC based on RBA’s forecast WPI each year to measure changes 
in employee costs, a lagged, 3-year rolling average of changes in depreciation per capita to 
measure changes in asset costs and RBA’s forecast CPI to measure changes in other operating 
costs. 

Section 3.4 discusses the different options we considered for how we measure changes in costs 
and the stakeholder feedback we received in detail. 

Box 3.3 An alternative BCC  

We modelled how an alternative BCC for each council group would have performed 
over the period from 2016-17 to 2023-24 compared to the change in the LGCI 
included in the rate peg. 
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Box 3.3 An alternative BCC  

Our analysis shows that this alternative BCC would have been: 

• different for metropolitan, regional, and rural councils, reflecting the differences 
in their depreciation profiles 

• less volatile and a more timely reflection of changes in councils’ costs compared 
to the change in the LGCI, most noticeably in 2022-23  

• lower than the change in the LGCI (and our preferred BCC model shown in Box 
3.1) between 2017-18 and 2021-22, largely reflecting the impact of stagnant 
depreciation prior to 2018-19. 

However, we are unsure to what extent the differences in depreciation are due to 
differences in councils’ asset management, accounting, and reporting practices. 

3.3 Developing measures by council group to account for diversity 

Many councils expressed concern about using the LGCI to measure the average change in base 
costs for all NSW councils. They told us that this approach does not accurately reflect how their 
costs are changing, as different councils across the State have different priorities and services 
they provide to their communities, and incur different costs in doing so.21 Findings from our 
residential and business ratepayer surveys suggest that around two-thirds of respondents would 
also support a rate peg methodology that is better tailored to the needs and circumstances of 
each individual council.22 

Our analysis shows that councils do spend their money differently. As an example, we observed 
that asset costs generally represent a larger proportion of total costs for regional and rural 
councils than metropolitan councils (see Table 3.2). 

Some councils argued for the rate peg methodology to include a measure of base cost change 
that is unique to each council, based on their reported costs.23 We have also heard from councils 
through our consultation processes on how their circumstances impact the services they must 
provide and the costs they incur.24  

While we recognise that each council’s circumstances may be unique, we also need to consider 
whether a methodology that allows for the pass through of councils’ actual costs would remove 
incentives for productivity and efficiency. Results from our ratepayer survey showed that ‘money 
from rates is being used effectively by the council’ was the second most important consideration 
for respondents, following ‘rates are affordable’.25 Attendees at our ratepayer focus groups also 
identified ‘effective use’ as an important consideration, because it is the key to maximising the 
value achieved from rates.26 We also received one ratepayer submission to our Issues Paper that 
stressed the importance of incentivising productivity.27 
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We would like to better reflect the diversity of councils across the State through the rate peg 
methodology. We consider this could be supported by developing separate measures of base 
cost change for groups of 'similar’ councils.  Any additional differences between councils would 
need to be captured through other elements of the rate peg (see Chapters 4, 5 and 6). 

To establish groups of councils with similar characteristics we have decided to refer to the 
council types used by the Office of Local Government (OLG). Under this classification, councils 
are categorised in 5 council types – metropolitan, metropolitan fringe, regional, rural, and large 
rural – based on broad demographic variables.28 These 5 council types could be combined into 3 
broader groups – metropolitan, regional and rural.  

We also considered separating councils into 4 or 5 groups, as some stakeholders suggested, by 
splitting the metropolitan group and/or rural group into subgroups.29 However, we consider that 3 
groups could be the best option. This is based on our analysis, which shows: 

• There is very little difference in the share of expenditure on the 3 cost components captured 
by the BCC model between metropolitan and outer-metropolitan councils, and between rural 
and large rural councils. Consequently, there would be very little, if any, difference in the base 
cost change under our proposed methodology. 

• The number of councils in the metropolitan fringe and rural subgroups is relatively small (9 
and 15, respectively). This would be problematic if, in the future, we were to use depreciation 
to measure the change in the asset cost component of the base cost change. This is because 
a large change in the depreciation cost of a single council could have a substantial impact on 
the base cost change for all councils in that subgroup. This could make the base cost change 
for councils in the subgroup more volatile and cumulatively less reflective of changes in their 
actual costs over time. Similarly, data inaccuracies would be amplified. For example, had we 
used this methodology over the period 2016-17 to 2023-24, the BBC for the (15) rural councils 
would on average have been lowest of the 5 council groups – but we cannot be sure to what 
extent this is a true reflection of actual costs rather than data issues (See Appendix B for more 
information). 

We agree with stakeholders that the rate peg methodology should take better account of the 
diversity of councils. We are open to exploring alternative groupings based on other 
characteristics and are currently investigating the issue of council groupings using statistical 
techniques. 

We recommend establishing a local government reference group 

We consider that it would be beneficial to establish a reference group of local government 
representatives, OLG and Local Government NSW to advise us on the implementation of our new 
rate peg methodology. 

We would develop a Terms of Reference for the reference group and consult publicly on this. 
We would also make the minutes of meetings with the reference group publicly available to 
support transparency. 
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3.4 Changing how we measure costs to improve cost-reflectivity 
and timeliness 

Currently we mainly use independent measures of price changes published by the ABS to 
produce an objective measure of changes in inflation and costs incurred by councils. Although 
we use the most up-to-date ABS data available, there is a 2-year lag between the time period 
that price changes are observed over and when councils can recover these price changes by 
applying the rate peg to their rates income. 

Most councils and their representative bodies submitted that the 2-year lag is a problem.30 This is 
because, when inflation is volatile, as it has been in recent years, the lag means the rate peg can 
be substantially above or below actual increases in costs due to inflation. For example, in the 
2022-23 rate peg the change in the LGCI was 0.9%c, while the change in the All groups CPI 
(Australia) over the 12 months to the June quarter 2022 was 6.1%.d Councils’ preferred solution to 
address the lag was to use forward-looking indicators, such as forecasts. 

We also considered the option of using rolling averages, which would assist with stabilising 
volatility. However, this would also lead to a less forward-looking and less cost-reflective 
measure. This was not a preferred option for attendees at our technical workshops held in March 
and April 2023. 

3.4.1 We propose to use a measure of changes in employee costs that is more 
timely, and better reflects the costs incurred by councils 

Employee costs are the largest single component of council costs, representing around 39% of 
councils’ total costs on average (see Table 3.2). Currently we use the ABS WPI for the NSW 
public sector to measure how councils’ employee costs are changing.31 

A key issue for councils is that the NSW public sector WPI mainly captures changes in wages for 
State Government employees and does not always reflect the increases councils are required to 
pay under the Award, which sets out the pay and conditions of employment for most councils in 
NSW.32 Councils also noted that the NSW public sector WPI does not account for the premiums 
that councils have to pay to attract and retain staff, particularly for specialised roles, and in 
regional and remote areas of the State.33 

Award increases would improve cost reflectivity and reduce the lag 

Many councils supported using the wage increases prescribed by the Award to measure changes 
in employee costs as it would improve the cost-reflectivity of the rate peg.34 Additionally, we have 
heard from councils that the current 2-year lag in the rate peg is problematic in periods of 
economic volatility. Moving to the wage increases prescribed in the Award would address the lag, 
to an extent, as the changes are generally known in advance. 

 
c  The 2022-23 rate peg included the change in the LGCI over the year to June 2021. The rate peg was 0.7%, because 

0.2% was deducted from the change in the LGCI to remove the 2021-22 election cost allowance.  
d  Percentage change from the corresponding quarter of the previous year for Australia (i.e. all capital cities). The 

average inflation rate in 2021-22 (measured as the average of four quarters divided by the average of four quarters) 
was 4.4% 
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We need to consider if a methodology that is based on annual wage increases set by the Award 
is an appropriate measure of efficient employee costs, and whether it would reduce councils’ 
incentive and ability to negotiate effectively and advocate for optimal wages, productivity gains 
and conditions when participating in award negotiations. While most councils in submissions and 
at the technical workshops supported the use of the Award, one participant noted that it might 
cause difficulties for negotiations with unions.35 Additionally, the Award increases would not 
account for any attraction or retention premiums that councils may have to pay, nor changes in 
conditions, resulting from increased competition in the labour market. We are considering how 
the risks associated with using the Award might be mitigated. 

Most ratepayers that attended our technical workshops did not support the idea of using the 
Award to measure changes in employee costs.36 One ratepayer submission to our Issues Paper 
also noted that as councils collectively negotiate the Award, there would no incentive to 
negotiate lower wage increases if these could be recouped through a higher rate peg.37 

Using an all sectors WPI forecast would also address the lag 

As part of our technical workshops held in March and April 2023, we explored alternative 
measures of efficient employee costs that would reflect the increases necessary to enable 
councils to compete with other employers in the market to attract appropriately skilled and 
qualified staff (see IPART’s website). Potentially, this could be achieved by referring to a measure 
of employee costs that is representative of both public and private sector wage increases, as we 
have heard from councils that they struggle to compete with both the private sector, and the 
State Government, to attract and retain staff.38 

We found that the RBA’s forecast WPI could be an appropriate measure of changes in councils’ 
employee costs as it covers both public and private sector wage increases. It addresses the lag 
under the current approach, and is updated every 3 months to reflect changing economic 
conditions. We consider the RBA’s forecasts are the best independent, publicly available 
forecasts. 

Using a forecast would address the lag in the rate peg methodology. However, forecasts are 
prone to error and may lead to a divergence between rate peg and actual employees cost 
changes, in the absence of any true-ups. 

We also considered alternative measures of employee costs 

Another measure of employee cost increases we considered is the Fair Work Commission’s 
minimum wage decision. This is an independent data source that is determined by an Expert 
Panel of the Commission through an annual review process. One potential issue with using this 
data is that changes in the national minimum wage may not reflect changes in councils’ efficient 
labour costs. Additionally, using the Fair Work Commission’s minimum wage decision would 
reduce the lag in the rate peg methodology, but not eliminate it.e We consulted on this option as 
part of our technical workshops, but did not receive much feedback on or support for it. 

 
e  There would still be a 1-year lag. 
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We also considered broader ABS WPI options such as the NSW WPI for all sectors. This is an 
independent measure of employee costs that would reflect the competition councils face in the 
labour market from both the public and private sectors. However, the main disadvantage of using 
this measure for our BCC is that it does not address the lag, and therefore is inconsistent with 
stakeholder preferences for a forward-looking measure of cost changes. 

We engaged the CIE to provide advice on options for labour cost indexation 

We engaged an independent economic consultant – the Centre for International Economics (The 
CIE) to provide advice on options for the labour cost indexation in the rate peg. 

Table 3.1 compares select alternative options to the current approach, and the indexation 
outcomes that would have occurred using each option historically. 

Table 3.1 Indexation options and historical outcomes 

Indexation option 
Cumulative 5-year increase 

(%) 
Cumulative 10-year increase 

(%) 

ABS NSW WPI public sector 
(Current approach) 

11.4% 27.1% 

ABS NSW WPI all sectors 10.5% 26.3% 

ABS NSW WPI private sector 10.3% 26.1% 

Award increases 12.2% 29.3% 

Fair Work Commission minimum 
wage increase 

12.2% 29.9% 

Forecast WPI for Australia from RBAa na na 

Note: 5-year and 10-year increases are unavailable for the RBA’s forecast WPI because the RBA only started forecasting WPI in November 
2018. 

Source: The CIE, Local government labour cost indexation, May 2023, pp 1-2. 

The CIE found that: 

• The Award performed well against other indexation options based on The CIE’s assessment, 
however its main weakness is how it interacts with the wage negotiation process, which could 
lead to very significant unintended consequences. The CIE considered that if the rate peg is 
directly linked to the Award increases, then negotiations for award increases could alter 
significantly — councils would have much less incentive to keep wage increases constrained 
and would also much prefer wage increases to changes in conditions. The CIE also noted that 
this measure would be aligned to when councils will face cost increases with the exception of 
when negotiations are occurring, where this may not necessarily be the case and there may 
be a gap in timing.39 

• Forecasts perform best on timeliness. However, these indicators are more likely to have 
persistent bias relative to actual wage pressures and a lower level of accuracy.40 

• The Fair Work Commission’s minimum wage decisions do not have to relate to the actual 
labour market pressures faced by councils. Additionally, the National Minimum Wage award 
is typically made in mid-June to start 1 July that year. This suggests that there would likely be 
a one-year lag if this measure is used to set the rate peg.41 
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• Broader ABS WPI options (i.e. NSW WPI all sectors and NSW WPI private sector) perform 
better than the existing WPI public sector option. The CIE identified similarities between the 
local government and the broader private sector, in terms of workforce compositions and 
education levels. The main drawback of using these ABS indexes is that they do not address 
the issue of timeliness.42 

Further information is available in The CIE’s report on local government labour cost indexation, 
which can be found on IPART’s website. 

We are seeking stakeholder feedback on our preferred approach to use Award 
increases to measure changes in employee costs  

We are considering and consulting on options for how we measure changes in employee costs 
incurred by councils. Our preferred approach is to use the annual wage increases prescribed by 
the Award for our BCC, as it would improve the cost-reflectivity and timeliness of the rate peg. 
When the Award increase is not available, we would use the RBA’s forecast WPI from the most 
recent Statement (averaging the changes over the year to June and December for the year the 
rate peg applies). 

Some stakeholders have raised concerns about using the Award increases in the rate peg. We 
acknowledge that there is a risk, and we are considering whether current mitigating factors are 
sufficient. These include: 

• Councils are required, as part of the IP&R process, to consult with their communities on their 
long-term financial plans and expected cost increases (including increases in employee 
costs). 

• Ratepayers have the ability to oppose their council’s decisions by voting the elected council 
out of power at the next election. 

• Once council representatives and unions come to an agreement on the Award (including the 
wage increases), this needs to be approved by NSW Industrial Relations Commission, which 
is bound by its wage fixing principles. This could reduce the risk of councils seeking to pass 
through unreasonable wage increases through the rate peg. 

We are interested in stakeholder feedback on whether it is appropriate to use the Award 
increases to measure changes in employee costs for our BCC model, and whether the risks we 
have identified, including the risk of potential impacts on the negotiation process, can be 
adequately managed through the mitigating factors discussed above. We would also like 
feedback on whether there are other ways we could mitigate these risks when measuring 
employee costs in the rate peg. We note that if we decide to use the Award increases to measure 
changes in employee costs, we would re-examine this in our next review of the rate peg 
methodology to determine whether there are any unintended consequences resulting from this 
approach. 
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If stakeholders do not support using the Award increases, we consider that the next best option 
would be to use the RBA’s forecast change in the WPI (averaging the changes over the year to 
June and December for the year the rate peg applies). This would also improve the timeliness of 
the rate peg and could better account for changes in labour market conditions that affect 
attraction and retention premiums, or changes in conditions not measured by the Award 
increases. However, the main risk associated with this option is accuracy. This could be 
addressed through a true-up, however, this would offset the benefits of moving to a 
forward-looking measure of cost changes. 

We recognise that the (employer funded) superannuation guarantee is expected to increase from 
10.5% in 2022-23 to 12% in 2025-26, at a rate of 0.5% per year, which will not be captured by the 
Award increases, nor the RBA’s forecast WPI.43 We will adjust for superannuation guarantee 
increases if we decide to use either of these measures. In addition, for the 2024-25 rate peg we 
will include the full catch-up to (the expected) 11.5% from the 10% included in the 2023-24 rate 
peg.f 

3.4.2 We propose to use the RBA’s forecast CPI with a PPI adjustment to 
measure changes in asset costs 

Asset costs, measured using depreciation, represent around 21% of councils’ total costs on 
average (see Table 3.2). Currently we use PPIs, published by the ABS to measure how councils’ 
asset costs are changing (mainly the PPI for Road and bridge construction). 

We would use an adjusted CPI forecast to address the lag 

As previously discussed, a key problem with our current measure is that it is lagged by 2 years. 
The only way to address the lag is to use a forecast, but PPI forecasts are not available. Instead, to 
address the lag we would use the RBA’s CPI forecast adjusted for the difference between the 
year-on-year change in the CPI and the year-on-year change in the PPI (Road and bridge 
construction) over the most recent 5 years for which data are available. For example, over the 5 
years to 30 June 2022 the NSW PPI (Road and bridge construction) was on average 0.6% higher 
than the CPI (All groups, Sydney). The asset cost component of the BCC for 2023-24 would 
therefore have been 0.6% higher than the RBA’s CPI forecast: 

𝐵𝐵𝐵𝐵𝐵𝐵 𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎 𝑐𝑐𝑐𝑐𝑎𝑎𝑎𝑎 = 3.9% + 0.6% = 4.5%  

We would not include a true-up for actual inflation, because doing so would offset the benefits of 
moving to a forward looking measure of cost changes. When inflation is volatile, true-ups can be 
quite large and could overwhelm the forecast. For example, the true-up for the 2021-22 rate peg 
would have been -1.2%, reflecting unexpectedly low inflation in 2019-20. The asset cost 
component of the BCC would have been -0.1% instead of 1.2%. Similarly, the true-up for the 
2023-24 rate peg would have been 4.5%, reflecting unexpectedly high inflation in 2021-22. The 
asset cost component of the BCC would have been 8.6% instead of 4.5%. 

 
f  The 2023-24 rate peg includes the increase from 9.5% in 2020-21 to 10% in 2021-22, which is the increase for the 

same year as the change in the (lagged actual) WPI. 
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We considered using changes in depreciation costs to measure asset costs 

The LGCI measures the change in the prices councils face for given’ basket’ of good and services 
and does not factor in changes in volumes. Hence a number of councils pointed out that the LGCI 
does not adequately account for the ongoing maintenance, renewal, and replacement of capital 
assets. They identified 2 issues: 

• Many councils receive capital grants to construct assets. However, they are required to fund 
the maintenance, renewal, and replacement of these assets themselves.44 

• Natural disasters and severe weather events are expected to increase in frequency and 
intensity due to climate change. These events accelerate wear-and-tear and lead to 
increasing asset renewal and replacement costs.45 

Councils depreciate assets over their expected lives which in effect allows them to make 
provision for future capital expenditure to renew and replace the assets. We acknowledge that 
the LGCI does not account for higher rates of depreciation and asset maintenance costs due to 
grant-funded assets, accelerated depreciation or indeed any additional or improved assets not 
associated with population growth. Instead, it accounts for capital costs by assuming stable 
amounts of capital expenditure each year that increases in line with the relevant PPI.  

After considering councils’ concerns, we explored the option of using depreciation costs in the 
BCC as a proxy of changes in asset costs. The purpose of this component would be to capture 
increases in costs caused by both inflation and the higher volumes that result from the grant-
funded assets, accelerated depreciation, and additional or improved assets not associated with 
population growth. Unlike our proposed adjusted CPI forecast, using deprecation to measure 
changes in asset costs would increase the volume of services that are included in the base costs. 

There are no independent, reliable forecasts of efficient council deprecation costs. Therefore, for 
this component of the BCC we considered the use of lagged actual depreciation. We consider 
the best available objective measure is the depreciation reported in councils’ financial 
statements, which are signed off by the Audit Office, then provided to OLG in October each year 
in their FDRs.g  

Changes in depreciation can be volatile from year to year. For example, the average annual rate 
of change over the period 2016-17 to 2021-22 ranged from 1.4% to 8.5% for metropolitan councils 
and 4.0% to 8.0% for rural councils. To reduce volatility in the rate peg, we would use a 3-year 
rolling average of the annual change in depreciation.  

We would also adjust depreciation costs for population growth by measuring the change in 
depreciation on a per capita basis. The reason we would adjust for population growth is because 
the population factor in the rate peg and supplementary valuations already provide income for 
additional infrastructure due to population growth. Further, for consistency with the population 
factor (which is limited to minimum of 0%), we would impose a floor of 0% on population growth 
to avoid increases in depreciation per capita due to a declining population.  

For each council grouping we would use the unweighted average change in depreciation, to 
avoid individual large councils dominating the measure. 

 
g  We would use only the depreciation expense and exclude asset impairment costs, which are currently captured in the 

Depreciation & Amortisation cost item reported to OLG. 
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In summary, if we use changes in depreciation costs to measure asset costs, we would calculate 
this by: 

• Obtaining depreciation data from the councils’ financial data returns submitted to OLG. 

• Obtaining population data from the ABS’s Population estimates46 then adjusting the data for 
councils with declining populations by keeping populations constant. 

• Calculating the change in per capita depreciation for each council. 

• Calculating the (unweighted) average per capita depreciation rate for metropolitan, regional, 
and rural councils respectively. 

Stakeholders raised concerns about using depreciation to measure asset costs  

During our recent round of consultation, some industry stakeholders expressed support for using 
depreciation to measure asset costs.47 However, a number of other stakeholders raised concerns 
about this approach.48 Some of the main concerns raised by industry stakeholders included: 

• Depreciation is a “backward looking” measure. 

• The quality of councils’ asset management processes and documentation varies across the 
State. 

• Depreciation is an accounting measure and the method for measuring depreciation could 
change over time (hence reflecting accounting practice rather than changes in costs). 

• Some councils were concerned that a grouping for depreciation might not accurately reflect 
the differences between the councils within the group, in particular for councils with growing 
populations. 

• Rural Fire Service and State Emergency Services assets are included in council’s depreciation 
as assets, but councils are unable to conduct full audits of the equipment. Further, we 
understand they have limited control over the purchase, maintenance, or use of the assets. 
The ‘Red Fleet’ issues is discussed in Box 3.4. 

Box 3.4 The Red Fleet 

The NSW Rural Fire Service’s (RFS) bushfire fleet (Red Fleet) includes the 6,345 
firefighting fleet assetsa used to carry out the RFS’ legislated firefighting functions 
and respond to other emergencies such as floods, storms, motor vehicle accidents 
and structural fires. Most of the land-based appliances commonly associated with 
firefighting, such as water pumpers and water tankers, are purchased by the RFS and 
vested with local councils under the Rural Fires Act 1997.b The vesting of firefighting 
assets with local councils means that the assets are legally owned by the council for 
which the asset has been purchased. The RFS is able to use the firefighting assets 
through District Service Agreements with local councils or groups of councils. 
Councils are also responsible for undertaking fleet maintenance and repairs.c 
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Box 3.4 The Red Fleet 
We heard through our consultation processes that while councils are required by the 
NSW Government to account for the depreciation of Red Fleet assets, in reality they 
do not incur any costs on these assets. Rather NSW Government continues to fund 
the maintenance and renewal of Red Fleet assets. 

This means that if we use councils’ depreciation costs to measure changes in asset 
costs within our BCC model, changes related to the Red Fleet assets would feed into 
the rate peg, and be passed through to ratepayers despite costs being funded by the 
NSW Government. 

At this stage, we do not have sufficient information to determine the value of Red 
Fleet assets in councils’ financial statements and understand the magnitude of any 
potential impacts on the BCC model, and the rate peg. 

a. As of 2021. 
b. Section 119(2). 

c. Rural Fires Act 1997, s 119(5). 

Source: The Audit Office of NSW, Planning and managing bushfire equipment, February 2023, p 3; Department of 
Planning and Environment, Guidance on accounting treatment of NSW Rural Fire Service (RFS) assets, February 2023, p 5 
and IPART, Summary of discussion at rate peg methodology workshops for the local government sector, June 2023, p 2. 

Ratepayers also raised a number of concerns, including the possibility that using depreciation 
would create an incentive for councils to make capital expenditure decisions that are not the best 
value for money.49 They were also concerned that councils may artificially change their 
depreciation rates.50 

We carefully considered stakeholders’ concerns and agree that measured changes in 
depreciation may reflect changes in asset management, accounting and reporting practices in 
addition to changes in actual costs. For example, we found that around 46% of councils reported 
reductions in total depreciation in 2014-15 compared to 13% in 2019-20 and 24% in 2021-22. We 
also found bigger increase in depreciation, on average, over the period 2017-18 to 2021-22 
compared to the period between 2010-11 and 2017-18. We consider it unlikely that these 
changes capture only actual changes in asset costs. We believe they also reflect changes in 
asset management and accounting practices, following the Auditor General’s 2017 and 2018 
reports on local government, which raised a number of concerns and made recommendations 
around asset management and accounting practices.51, 52 

We do not agree with the concern expressed by some ratepayers that using depreciation would 
create an incentive for councils to make poor capital expenditure decisions. We consider that 
using a 3-year rolling average for all councils in a regional group, combined with a 2-year or 
3-year lag, would reduce the incentive for individual councils to make poor capital expenditure 
decisions or manipulate depreciation rates beyond efficient levels. In addition, depreciation and 
asset lives are to an extent governed by accounting principles and codes of practice which 
reduce the ability of councils to artificially increase depreciation costs. 
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On balance, we decided to not use depreciation to measure asset costs at this time. We may 
revisit our decision in the future if we are confident that changes in depreciation reflect changes 
in actual costs.  

3.4.3 We propose to use the RBA’s CPI forecast to measure changes in other 
operating costs 

To measure changes in all other operating costs (such as materials and services costs and 
borrowing costs), we propose to use the CPI forecast from the RBA’s most recent Statement 
(averaging the changes over the year to June and December for the year the rate peg applies). 
We would not include a true-up for observed inflation, because doing so would offset the 
benefits of moving to a forward-looking measure of cost changes. 

Some councils also suggested that the rate at which costs are changing can also vary across the 
State.53 One attendee at our technical workshops proposed using different CPI measures for 
different councils across the State – for example, cost changes experienced by councils located 
close to the Queensland border could be more consistent with the CPI for Brisbane, and councils 
located around Canberra could refer to the CPI for Canberra.54 

We consider that changes in the CPI for different capital cities are predominately driven by 
factors specific to these capital cities, such as the performance of the housing market, and are 
unlikely to reflect changes in costs incurred by councils in NSW. While we do not support directly 
using the CPI for other capital cities, we note that the RBA’s CPI forecast includes all capital cities, 
which we consider could be a better measure of the expected cost changes for councils across 
the State. 

We also considered CPI and WPI forecasts from alternative sources 

We could obtain forecasts from the following sources instead of using RBA forecasts: 

• NSW Treasury, which provides CPI and WPI forecast in its Budget Statement (published in 
June) and half-yearly budget reviews (published in December or February). 

• Commonwealth Treasury, which provides CPI and WPI forecasts in its budget documents,h 
which it publishes at various times of the year.  

Like the RBA’s forecasts, these are highly reputable and publicly available. However, we consider 
the RBA’s forecasts are the best available for our purposes, as they updated more frequently than 
either NSW Treasury of Commonwealth Treasury forecasts. 

A number of private financial institutions also provide CPI and WPI forecasts, but we consider 
these are not appropriate for our purposes. They are not easily available from public sources and 
can vary fairly widely. Consolidated forecasts are available from private companies such as 
Bloomberg Professional Services and Refintiv Financial Solutions, but for a fee. In addition, private 
institutions tend to focus on short-term forecasts, and many do not provide them for 2 years 
ahead. 

 
h  Budget Paper No;1: Budget Strategy and Outlook 
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We consider that PPI could be a better measure, but forecasts are not available 

One attendee at our technical workshops expressed the view that the CPI is only relevant to 
capacity to pay arguments for households, and that the PPI is the relevant index for the cost of 
providing services for local government.55 

We recognise that the PPI could be a better measure of general costs incurred by councils. 
However, the only way to address the lag in the rate peg is to use forward-looking indicators and 
we are not aware of any available PPI forecasts. 

In section 3.4.2 we outline our approach to adjusting the RBA’s forecast CPI using the difference 
between CPI and PPI – Road and bridge construction over the most recent 5-year period to 
produce a ‘forecast’ for PPI – Road and bridge construction. This is also an option we can explore 
further in the next stage of our review if we receive stakeholder interest and feedback. 

3.4.4 We propose to use councils’ Financial Data Returns to weight the BCC’s 
components  

We have made a draft decision to use councils’ FDRs to weight the 3 components of the BCC and 
update these weights each year. To avoid volatility and for consistency we will use data from the 
most recently reported 3-year period.  

Table 3.2 shows the weights for each council group, using data for the 3 years to 2021-22. It 
shows that asset costs constitute a larger proportion of costs for regional and rural councils than 
metropolitan councils. Employee costs and other operating costs each account for between 36% 
and 41% of the total costs, depending on the council type. Consistent with financial reporting 
practice, we propose to use depreciation to weight the asset cost component of the BCC. We 
consider using deprecation as a weight is less problematic than using annual changes in 
depreciation to measure the asset component of the BCC, as discussed in section 3.4.2. We 
consider that, for each group, a 3-year rolling average of depreciation is the best available proxy 
for the share of asset costs in total costs.  

Table 3.2 Indicative weights using data for 2019-20 to 2021-22 

Council type Employee costs Asset costs 

Other operating costs 
(incl. materials and 

contracts) 

Metropolitan 41% 18% 41% 

Regional  37% 23% 40% 

Rural 36% 26% 38% 

All councils 39% 21% 40% 

Source: Financial data return information from OLG, IPART analysis 
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Some stakeholders suggested we use councils’ Financial Data Returns to measure 
changes in costs 

Several stakeholders suggested we use data from the FDRs councils submit to OLG each year to 
measure the BCC. Our major concern with this approach is that it would allow councils to pass 
their actual cost changes through to ratepayers, albeit with a lag. This would reduce their 
incentive to improve their efficiency and keep their costs under control.  

This would be the case particularly if we set a BCC for each council based on its FDR. If we used 
the average change in costs for all councils in a group, it would reduce the incentive for an 
individual council to relax cost control. However, in principle, it could provide an incentive for 
councils as a group to relax these controls. 

Our other concerns with this approach are: 

• Using FDR data could have unintended consequences, for example if some councils in a 
regional group received special variations (SVs), the (measured) increase in expenditure for all 
councils in that group would exceed increases in expenditure due to inflation.  

• FDR data would be lagged by 2 to 3 years, depending on when we publish the final rate peg. 
A September publication would mean 3-year lag, which is even greater than the 2-year lag 
under our current methodology. As noted above, most councils and their representative 
bodies submitted that the 2-year lag in our current methodology is problematic. 

3.5 We propose to release an indicative rate peg around September 
each year 

We currently set and publish the rate peg to apply from 1 July to 30 June in September of the 
previous year. This timing is intended to allow councils to start their IP&R process for the coming 
financial year in October.  

However, publishing the rate peg 9 months in advance may affect how accurately the BCC 
reflects councils’ base cost changes. The main reason for this is the RBA’s CPI forecasts can 
change from one quarterly Statement to the next, especially when economic conditions are 
volatile. For example: 

• The CPI forecast to June 2023 increased from 2.0% in the August 2021 Statement to 2.75% in 
the February 2022 Statement and again to 4.3% in the May 2022 Statement.56 

• The CPI forecast to June 2024 increased from 3.5% in the August 2022 Statement to 4.2% in 
the November 2022 Statement.57 

Some stakeholders suggested we publish an indicative rate peg around September and a final 
one closer to the implementation date.58 Other stakeholders expressed a preference to maintain 
the current release date due to budgeting and IP&R requirements, and to allow them time to 
make decisions on SV applications.59 
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On balance, we have made a draft decision to release an indicative rate peg around September, 
and the final rate peg around May each year. We would calculate all of the components of the 
rate peg around September, with the exception of the ESL factor for each individual council, and 
release this as the indicative rate peg. The only change between the indicative rate peg and the 
final rate peg would be the inclusion of councils’ ESL factors once this data becomes available. 

We consider that this approach balances the need to provide councils with certainty, while 
ensuring that councils are appropriately funded for the contributions set out on their ESL 
assessment notices, which are issued by Revenue NSW in late April for the upcoming financial 
year. The issues around the timing of the councils’ ESL assessment notices are discussed in 
further detail in section 5.3.  

We would like to hear stakeholders’ views on this timing, in light of our other draft decisions in 
relation to the rate peg methodology. 

3.6 We modelled options for measuring the components of the BCC 

As previously discussed, we considered alternative ways to measure the employee and asset 
cost components of our 3-component BCC for the 3 council groups. This section shows what the 
BCCs would have been under each of these options for the period 2016-17 to 2023-24 (see Table 
3.3). For comparison, the table also shows the change in the LGCI and the change in the CPI over 
the period.  

For employee costs, we modelled a BCC using: 

• the Award increases for the year the rate peg applies, and the RBA’s WPI forecasts for the 
other years (Table 3.3, Preferred BCC) i  

• the RBA’s forecast WPI for the year the rate peg appliesj (Table 3.3, Option 1) 

• the Fair Work Commission’s minimum wage increases (Table 3.3, Option 2).  

We adjusted all 3 measures to include the expected increase in the superannuation guarantee. 
We found that the BCC using the RBA’s forecast WPI instead of the Award increases would be 
very similar to our preferred BCC. The BCC using the Fair Work Commission’s minimum wage 
increases would have been slightly higher, on average, than our preferred BCC. 

For asset costs, in addition to our draft decision we considered using: 

• Changes in depreciation per capita as a proxy for changes in asset costs (lagged rolling 
average). This measure would reflect regional differences to a far greater extent than our 
draft BCC, but as previously indicated we are unsure to what extent this reflects data 
problems rather than real changes in asset costs (Table 3.3, Option 3).  

• A lagged PPI (Road and bridge construction), but we note that this would introduce a 
considerable price lag in the BCC (Table 3.3, Option 4).  

 
i  The preferred BCC is based on annual wage increases prescribed by the Award for the year the rate peg applies for 

employee costs; the RBA’s forecast change in the CPI, adjusted to reflect the average difference between changes in 
the PPI (Road and bridge construction, NSW) and changes in CPI (All groups, Sydney) over the most recent 5-year 
period for which data is available, for asset costs; and the RBA’s forecast change in the CPI for other operating costs. 

j  The RBA has provided WPI forecasts since its 2019 Statement on Monetary policy, which provided the forecast for 
2020-21. For the earlier years we used forecasts from NSW Treasury’s Budget Statements.  
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We also modelled an option (Option 5) with a true-up for each of our draft BCC components: 

• for employee costs, in the 2nd year of each Award period we applied a true-up from the RBA 
WPI forecast to the Award rate that applied in the 1st year 

• for asset costs, we applied a true-up to actual PPI (Road and bridge construction) 

• for other costs, we applied a true-up to actual CPI (Australia). 

As shown in Table 3.3, and Figure 3.2, true-ups could introduce considerable volatility into the 
BCC. For example, in 2021-22 the BCC would have been 0.7% compared to a change in the LGCI 
of 1.8% and a preferred BCC of 1.7%. Over the period, the BCC for rural councils would have 
ranged between 0.7% and 6.5% (compared to 0.9% to 3.7% for the change in the LGCI and 1.6% to 
4.2% for our preferred BCC). 

For reference, the table also shows the change in CPI. However as discussed in section 3.2, we 
consider our proposed BCC is more reflective of changes in councils’ costs than the change in 
CPI. From March 2022 to March 2023, the groups experiencing the highest inflation were 
housing, food, and recreation and culture,60 which are not reflective of councils’ cost. In addition, 
we expect that councils’ costs would generally be less volatile than changes in CPI because 
employee costs, which account for around 40% of councils’ total costs, tend to be less volatile 
than CPI. For example, between 2016-17 and 2021-22, the change in the NSW WPI (Private and 
Public, all industries) varied between 1.5% and 2.4% compared to changes in NSW CPI over the 
same period of between 1.0% to 3.9%.k   

Figure 3.2 Preferred BBC with true-ups compared to preferred BCC, change in 
the LGCI and change in the CPI 

 
Source: IPART analysis. 

 
k  Both measured as the average change over the year (i.e., average of four quarters divided by the average of four 

quarters in the previous year). 
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Table 3.3 The BCC using alternative measures compared to our preferred BCC  

 ΔLGCI ΔCPIa 

Preferred 
BCC 

 
Award 

PPI 
CPI 

Option 1  
 

RBA WPI 
PPI 
CPI 

Option 2  
 

FWCb 
PPI 
CPI 

Option 3  
 

RBA WPI 
Depreciation 

CPI 

Option 4 
 

Award 
Lagged PPI 

CPI 

Option 5 
 

Preferred 
BCC with 
true upc 

Metropolitan        

2016-17 1.8% 1.7% 2.8% 2.8% 2.7% 1.9% 2.5% 2.1% 

2017-18 1.5% 1.9% 2.5% 2.5% 2.3% 1.5% 2.1% 1.2% 

2018-19 2.3% 1.6% 2.4% 2.4% 2.7% 1.9% 2.2% 1.5% 

2019-20 2.7% 1.3% 2.3% 2.4% 2.7% 2.1% 2.3% 2.1% 

2020-21 2.6% 1.6% 2.1% 2.1% 2.4% 2.1% 2.4% 2.1% 

2021-22 1.8% 4.4% 1.7% 1.4% 1.6% 1.9% 1.6% 0.7% 

2022-23 0.9% 6.8%d 2.1% 2.4% 2.4% 3.0% 2.0% 1.9% 

2023-24 3.7% na 4.1% 4.1% 4.5% 4.6% 4.3% 6.2% 

Regional         

2016-17 1.8% 1.7% 2.8% 2.8% 2.7% 2.6% 2.5% 2.1% 

2017-18 1.5% 1.9% 2.5% 2.5% 2.3% 1.6% 2.0% 1.1% 

2018-19 2.3% 1.6% 2.4% 2.4% 2.7% 1.5% 2.1% 1.4% 

2019-20 2.7% 1.3% 2.3% 2.4% 2.7% 1.8% 2.3% 2.1% 

2020-21 2.6% 1.6% 2.1% 2.1% 2.4% 1.7% 2.5% 2.2% 

2021-22 1.8% 4.4% 1.6% 1.4% 1.5% 1.7% 1.5% 0.7% 

2022-23 0.9% 6.8%d 2.1% 2.3% 2.3% 2.7% 1.9% 1.8% 

2023-24 3.7% na 4.1% 4.1% 4.5% 4.5% 4.3% 6.4% 

Rural        

2016-17 1.8% 1.7% 2.8% 2.8% 2.7% 2.0% 2.4% 2.1% 

2017-18 1.5% 1.9% 2.5% 2.5% 2.4% 1.4% 2.0% 1.1% 

2018-19 2.3% 1.6% 2.4% 2.4% 2.7% 1.3% 2.0% 1.3% 

2019-20 2.7% 1.3% 2.3% 2.4% 2.6% 1.4% 2.3% 2.1% 

2020-21 2.6% 1.6% 2.1% 2.1% 2.3% 1.9% 2.6% 2.2% 

2021-22 1.8% 4.4% 1.6% 1.4% 1.5% 2.5% 1.5% 0.7% 

2022-23 0.9% 6.8%d 2.1% 2.3% 2.3% 3.4% 1.9% 1.8% 

2023-24 3.7% na 4.2% 4.2% 4.5% 4.4% 4.4% 6.5% 

a. Australian CPI, average of four quarters to June each year. 
b. Fair Work Commission minimum wage increases 
c. Draft BCC with true-ups: for employee costs, true-up to the Award in the 2nd year of each Award period. For asset costs, true-up to 
actual PPI (Road and bridge construction). For other costs, true-up to actual CPI (Australia). 
d. Estimate. 
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3.7 We considered alternatives to a 3-factor BCC for the 
3 regional groups 

We also considered a number of alternative options to a BCC model. The alternative options are 
identified below and discussed in further detail in Appendix B. 

Rolling average using both historical and forecast data (Option A) 

A commonly suggested mechanism to reduce volatility is to use a rolling average. However, a 
rolling average based on actual historical data would increase the lag. A compromise solution 
suggested by some stakeholders would be to use a 3-year rolling average of a measure of 
changes in costs using historical data combined with a measure of changes in costs using 
forecast data, each with a 50% weighting. This approach would reduce both volatility and the 
forecast risk. 

Under this option, for each regional group we would calculate: 

• the 3-year rolling average of a 3-factor BCC using lagged actual NSW All industries WPI 
(Private and public), NSW PPI (Road and bridge construction) and CPI data. 

• a 3-factor forecast BCC using our proposed methodology. 

The BCC included in the rate peg would be the average of these 2 measures. We did not support 
this option because it would only partially address the lag, 

Single year historical and forecast data combination (Option B) 

Another option we considered would be a variation of option A. To reduce the lag compared to 
that under Option A while still addressing the forecast risk, for each regional group we would use: 

• a 3-factor BCC using lagged actual WPI, PPI and CPI data for the most recently available year 

• a 3-factor forecast BCC using our proposed methodology. 

The BCC included in the rate peg would be the average of these 2 measures. Similar to the 
previous option, we did not support this option because it would only partially address the lag.  

A 2-factor BCC using forecast CPI for asset and other costs (Option C) 

The third option we considered would be a 2-factor BCC that uses forecast CPI for both asset and 
other costs. The benefit of this approach compared with our draft BCC is that it is simpler. The 
disadvantage compared to our draft approach is that it is even less able to reflect regional 
differences. 

BCCs for 5 regional groups (Option D) 

A further option we considered would be a separate 3-factor BCC for each of the 5 regional 
groups, namely metropolitan, outer metropolitan, regional, large rural and rural. We rejected this 
option for the reason outlined in section 3.3. 
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We did not pursue the option of a longer-term rate peg at this stage 

In our Issues Paper, we raised the option of setting a longer-term rate peg, and sought feedback 
from stakeholders. The feedback we received was mixed. On one hand, councils said a long-term 
rate peg would provide certainty in planning and reduce volatility. However, they also indicated 
they were more concerned about lag and cost reflectivity than volatility. For this reason, we did 
not pursue this option at this stage. 

Some stakeholders requested that we consider setting a ‘range’ for the rate peg 

Some stakeholders raised the idea of IPART providing a rate peg range to recognise the diverse 
circumstances of local communities across the State and the uncertainty in both future 
predictions and past data.61 

We have not pursued this option, as IPART’s rate peg represents the maximum percentage 
amount by which councils can increase their rates income, and councils already have discretion 
to choose within a range between zero and this maximum. Additionally, councils that do not 
apply the full rate peg increase have the ability to catch up on the shortfall in rates income over 
any one or more of the next 10 years. We consider that this provision gives councils flexibility to 
make decisions on rate increases that are in the interests of their local communities. 
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The NSW Government requires councils to make an annual contribution to the cost of providing 
emergency services to their communities – which contributes to funding the NSW State 
Emergency Service (SES), Fire and Rescue NSW (FRNSW), and the NSW Rural Fire Service (RFS). 
This is known as the Emergency Service Levy Council Contribution (ESL contribution). 

Councils generally fund their ESL contribution from their general income and recover this cost 
through rates. However, the extent to which they are able to do this is an important and long-
standing issue for councils.  

Our current rate peg methodology captures the average annual change in councils’ ESL 
contribution across NSW. This means it does not accurately reflect the change in individual 
councils’ contributions. Therefore, the rate peg allows some councils to over-recover the change 
in their ESL contribution, while other councils under-recover this change. When a council faces a 
much larger than average increase in their ESL contributions, this under-recovery may mean they 
must reduce services or impact their financial sustainability to fund the increase.  

We consider that the rate peg methodology needs to capture individual councils’ change in the 
ESL contribution so that councils can fully recover the changes in this cost. This will help councils 
meet their ESL obligations without diverting funds needed to maintain service levels and 
infrastructure for their communities. 

Given this, our draft decision is to include a separate, council-specific adjustment factor for the 
ESL in the rate peg methodology to reflect the change in councils’ ESL contributions. However, 
this is not straightforward because we do not have access to accurate and timely information on 
each council’s annual contribution.  

The NSW Government issues each council with an ESL contribution assessment notice, which 
sets out its total contribution, as well as the contribution to each service. While it would be 
preferable to capture what each council is invoiced, we understand that the assessment notices 
do not always reflect what a council pays. This is because in rural fire districts, some councils’ 
assessment notices include their whole district’s contribution to the RFS, while other councils’ 
assessment notices include no contribution to the RFS. Where this is the case, some councils 
have entered arrangements to share these costs. We do not have access to information on these 
councils’ true ESL contributions, or the annual changes in these contributions. Furthermore, we 
currently only have access to the total invoiced amounts. 

Where we can identify that the council is either not part of a rural fire district or does not engage 
in ESL contribution cost sharing arrangements, we propose to set its ESL factor based on its total 
annual ESL contribution assessment notice. Where we can identify that the council is part of a 
rural fire service district and may engage in ESL contribution cost sharing arrangements, and if we 
are unable to obtain information about what councils actually pay, we propose to set its ESL 
factor to reflect the weighted average change in its rural fire district’s ESL contribution. 

We consider there is a need for a more detailed approach to capturing the ESL in the rate peg 
methodology. Finding what councils’ actual ESL contributions are and accurately reflecting this 
would ensure ratepayers do not pay more than or less than what is appropriate.  
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We are seeking views on how to best capture what councils’ actual ESL contributions are. To 
reflect changes in each council’s individual ESL contribution, we require further information on 
what councils pay including the details of any ESL contribution cost sharing arrangements in rural 
fire districts and if other cost sharing arrangements exist that apply to the FRNSW and SES 
components of councils’ ESL contributions.  

Our current methodology also uses data that is lagged by one year. This is because assessment 
notices for the coming year are not issued until April after we set the rate peg. This means we use 
the amounts from the year before the rate peg is to apply, so that councils recover changes in 
their ESL contributions in the year after they are paid. 

We have also made a draft decision to set the council-specific ESL factors in May of each year, 
after councils’ ESL contribution assessments for the year the rate peg is to apply are known. We 
propose to publish an indicative rate peg in September, and a final rate peg the following May. 
The indicative rate peg would show the rate peg percentage for each council, excluding the ESL 
adjustment. Once the ESL adjustment is known in May, the final rate peg for each council would 
be published.  

The proposed approach means the rate peg would more accurately reflect the actual change in 
each council’s ESL contribution payments, and would allow councils to recover this change in the 
year contributions are to be paid. Using our proposed method, when changes in the costs of the 
ESL impact the rate peg, it will be visible to councils, ratepayers and all stakeholders. 

We consider that the ESL contribution is a specific external cost that affects all councils, and an 
obligation all councils must meet, and we have sufficient information about what the cost is to 
calculate an adjustment to the rate peg. We are treating the ESL in a way that reflects our 
approach for treating other external costs in the rate peg methodology, that is, to make explicit 
adjustments to reflect the change in the external cost where we have information to do so (see 
Chapter 5 for more information).  
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4.1 Our draft decisions and findings on capturing the costs of the 
ESL 

We are seeking feedback on our draft decisions on our treatment of the ESL for setting the rate 
peg. 

Our draft decisions are: 

 5. To include a separate adjustment factor in our rate peg methodology that reflects 
the annual change in each council’s Emergency Services Levy (ESL) contribution. 
This factor will reflect: 

a. an individual council’s contribution, for councils:  

– that are not part of a rural fire district, or  
– that are part of a rural fire district but do not engage in ESL contribution 

cost sharing arrangements, or 
– are the only council in their rural fire district, or 
– that are part of a rural fire district and engage in ESL contribution cost 

sharing where we have accurate information about what the council pays.  

b. the weighted average change for each rural fire district, for councils that are 
part of a rural fire district and engage in ESL contribution cost sharing 
arrangements where we do not have accurate information about what they 
pay. 

 6. To set Emergency Services Levy (ESL) factors and a final rate peg for each council 
in May after ESL contributions for the year the rate peg is to apply are known, so 
that councils can recover changes in ESL contributions in the year contributions 
are to be paid.  

Our draft finding is: 

 1. Some councils that are part of rural fire districts have entered arrangements with 
other councils to share the costs of the Rural Fire Service component of the 
Emergency Services Levy (ESL). They may therefore pay an amount that is 
different to the ESL contribution set out in their assessment notice. 
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We are seeking comment on: 

 4. Do you have further information on arrangements between councils to share 
Emergency Services Levy (ESL) contribution bills including: 

a. what these arrangements cover (including whether they cover matters other 
than ESL contributions), and 

b. whether they apply to Rural Fire Service, Fire and Rescue NSW and NSW 
State Emergency Service ESL contributions, or contributions for only some of 
those services? 

 5. Would councils be able to provide us with timely information on the actual ESL 
contribution amounts they pay including contribution amounts paid to the: 

a. Rural Fire Service 
b. Fire and Rescue NSW 
c. NSW State Emergency Service? 
For example, by providing us with a copy of any cost sharing agreement that sets 
out the proportion that each council pays. 

4.2 ESL is an important issue for councils 

Councils pay contributions to the NSW Government through the Emergency Services Levy (ESL) 
to support emergency services in NSW. These contributions contribute to the funding of the 
NSW State Emergency Service (SES), Fire and Rescue NSW (FRNSW), and the NSW Rural Fire 
Service (RFS). These payments cover 11.7% of the costs of the 3 services. 73.7% is funded through 
insurance companies through insurance premiums and foreign insured policy holders and the 
balance is met by the NSW Government (14.6%).62 Ratepayers may be contributing towards the 
ESL through both their rates and through insurance premiums in NSW. Within the ESL funding 
system, it has long been the case that those with home and vehicle insurance contribute to the 
ESL through their insurance. 

Different methodologies are used to determine the contribution by individual councils for each 
emergency service under the relevant emergency services legislation. The Minister for 
Emergency Services determines each councils’ FRNSW contribution63, the SES contribution64 and 
RFS contribution.65 Councils receive an annual notice of assessment at the end of April each year 
detailing the amounts they must contribute. 

We recognise that the ESL is an important and long-standing issue for councils and for this 
review. Local Government NSW (LGNSW) identified the ESL as one of the largest areas of cost 
changes for councils and an example of higher levels of government increasing obligations on 
councils.66 Several submissions from councils to the Issues Paper supported consideration of ESL, 
including raising concerns about the impacts on different councils particularly on rural councils. 

Several councils noted that there was a need to account for the varying impacts of external costs 
such as the ESL.67 A few submissions supported measuring the ESL by council groupings.68 One 
council organisation argued that the rural fire service contributions should be separated and only 
applied to the calculation of the local government cost index for councils that pay for it.69  
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LGNSW submitted that under the current methodology the cost of the ESL is averaged and 
diluted and therefore it does not adequately compensate those most affected. It argued that 
individual councils should be allowed to adjust rates to recover the full cost of the ESL and has 
supported decoupling of the ESL from the rate peg.70 North Sydney Council and Kyogle Council, 
supported the removal of the ESL from general income.71 Canberra Region Joint Organisation and 
one individual supported a separate charge for the ESL.72 These concerns were also expressed at 
our technical workshops.73 

Table 4.1 summarises issues concerning the ESL for this review. We discuss these issues 
throughout this chapter. 

Table 4.1 Summary of issues 

Issue Proposed solution Limitations 

1. The current methodology captures an 
average increase in ESL contributions 
across all councils and not councils’ 
individual ESL contributions. Therefore, 
some councils under-recover and some 
over-recover. 

Setting a separate 
adjustment for the ESL that 
allows councils to collect an 
amount that reflects what 
their ESL contributions are 
and how they change.  

We need data on the amounts 
councils actually pay. We would 
prefer to use information set out in 
council ESL contribution assessment 
notices. However, we have found that 
what councils pay can be different to 
the amounts set out in councils’ 
assessment notices. We found this 
applies to councils in rural fire 
districts.  

2. Councils that have historically under-
recovered. 

Councils can apply for an SV 
to address any under-
recovery on their ESL 
contributions due to the 
current methodology, if this 
under-recovery has had a 
material impact on financial 
viability.  

No limitations 

3. The current methodology uses data 
lagged by one year, so councils do not 
recover the ESL contribution amount they 
need to pay in the year it is payable. This 
is because ESL contributions for the year 
the rate peg is set are not known until 
after we set the rate peg. We set the rate 
peg based on ESL contributions for the 
previous year the rate peg is to apply. 

We propose removing the 
lag and setting ESL factors 
once ESL contributions for 
the year the rate peg is set 
are known. i.e. we would set 
ESL factors and a final rate 
peg in May. 

Our final rate peg would be released 
much later than we have previously 
released (September) which may 
impact timeframes for council 
budgeting and consulting with the 
community. 

4. The 2023-24 rate peg did not capture 
increases in the 2023-24 ESL 
contributions. These ESL contributions 
were unknown when IPART set the rate 
peg.  

We propose removing the 
lag to prevent this in the 
future. 

We need to understand the 
implications for ratepayers and 
councils. 

5. We understand that the NSW 
Government has discontinued subsidising 
the increases in ESL contributions for 
2023-24. The rate peg has not captured 
increases in the ESL contributions since 
the NSW Government started subsidising 
these increases in 2019-20. 

We will consider how to 
capture the additional costs 
to councils due to the 
discontinuation of the 
subsidy. 

We need to understand the 
implications for ratepayers and 
councils. 
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4.2.1 Councils are concerned about ESL increases for 2023-24 

There have been some substantial increases in the ESL contributions invoiced to councils over 
the years. However, over the last 4 years, the NSW Government has subsidised these increases in 
council’s ESL contributions to mitigate the impacts: 

• In 2019-20, the NSW Government fully subsidised the increase in council ESL contributions 
to fund increases in the cost of providing emergency services due to changes made to 
workers’ compensation for volunteer and career firefighters.74 

• In 2020-21, the NSW Government fully subsidised the increase in council ESL contributions 
as part of its COVID-19 Local Government Economic Stimulus Package. The NSW 
Government continued to subsidise increases in 2021-22. 75 

• In 2022-23, NSW Government subsidised the increase in council ESL contributions due to 
recent natural disasters at the time that led to an increase in the levy rate.76 

Figure 4.1 shows that since 2010, ESL contributions funded by councils have risen.  

Figure 4.1 Council ESL contributions have increased since 2010 

 
Source: Data provided by OLG and Secretariat analysis 

We understand that the NSW Government has not continued to subsidise the 2023-24 ESL 
contributions. This has led to an increase of 54% on average from the level of contributions 
funded by councils in 2022-23. Councils have raised concerns about this decision and the 
implications of this on council budgets and service provision. 

We understand that this places pressure on councils’ budgets for the upcoming financial year, 
especially as increases in ESL contributions have not been factored into the rate peg since the 
NSW Government began subsidising the increases. At the time of setting the rate peg, this meant 
ratepayers did not have to pay for increases in ESL through their rates. However, with the 
discontinuation of the subsidy there is now an increase in ESL costs that was not included in the 
calculation of the rate peg.  
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We recognise that this means that councils will experience substantial cost increases in 2023-24 
that they will not be able to recover from rates and this will impact council budgets and services. 
This could lead to cash flow problems for some councils.  

Under our current methodology, councils would only recover these increases in the following 
year. 

When setting the rate peg, we only captured the ESL contributions councils were expected to 
fund, that is, ESL contributions less the government subsidy. This is shown in Figure 4.1 above by 
the light grey columns. This is so that ratepayers did not have to pay for increases in the ESL 
contributions that councils did not have to fund. a Since the NSW Government began subsidising 
increases in 2019-20, increases in ESL contributions (shown as the top of the columns between 
2019 and 2022 in Figure 4.1) have not been factored into the rate peg. 

As a result, the total increase in the 2023-24 ESL contributions that councils are expected to fund 
is substantial (54%). However, the increase in the amounts set out in councils’ assessment notices 
between 2022-23 and 2023-24 before government subsidies, is 19%. 

4.3 Our proposed methodology aims to better reflect increases 
faced by individual councils 

To improve councils’ ability to fund the costs of the ESL contributions, we recognise that there are 
a number of potential options. For example, stakeholders mentioned establishing a separate ESL 
charge, such as a property tax, that could be levied on ratepayers and so that it does not form 
part of general income. However, we note that this would require legislative change.  

For this review, we have focussed on how we could improve the rate peg methodology to better 
reflect the change in costs associated with emergency services under the current legislative 
framework. 

4.3.1 Our existing methodology captures average changes to ESL with a lag 

Our current rate peg methodology captures average changes in ESL contributions funded by 
councils through a component in the Local Government Cost Index (LGCI). When we first 
developed the LGCI in 2010, we included an ESL component in the cost index.b We calculate 
changes in ESL contribution amounts (across all FRNSW, SES and RFS services) expected to be 
funded by councils (i.e. excluding government subsidies). This is based on information provided to 
us by the NSW Government on each council’s ESL contribution. 

We apply a single percentage change based on the weighted average increase in ESL 
contributions for all councils.c We use the average weight of the ESL as a share of total costs, 
based on information collected in our last local government cost survey.  

 
a  For the 2023-24 rate peg, there was no increase to the ESL adjustment as we noted that the NSW Government had 

undertaken to fully fund the increase in ESL contributions in 2021-22 and 2022-23. Councils would pay the same ESL 
contribution amount they paid in the previous year. 

b  We found that growth for budget allocations for emergency services had exceeded CPI and expected further growth.  
c  The weighting for the ESL was 1.5% as at June 2021.  
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As described above, while we currently use the most up to date ESL information available when 
setting the rate peg, it is lagged by one year. ESL contribution amounts are not known until after 
30 April of each year, which is months after we set the rate peg in September.  

Our current approach does not capture changes in individual council’s ESL contributions. We 
recognise that changes in ESL contributions vary for different councils and represent varying 
shares of their rates income. This means that some councils would over-recover, and others 
under-recover, under our current approach.  

Having regard to stakeholder feedback, we considered there was a need to include a separate 
adjustment for the ESL. We explored options for an adjustment to the rate peg methodology 
which included: 

• rolling over the single factor ESL cost component from the current LGCI as a stand-alone 
adjustment factor in the rate peg methodology 

• setting an adjustment factor based on a weighted average change in ESL contribution for 
each of the council groups in line with our proposed Base Cost Change (BCC) model 

• setting an adjustment specific to each council that reflects each council’s change in ESL 
contribution. 

At our technical workshops, we consulted on whether there should be a separate ESL factor to 
more accurately capture changes in ESL costs in the rate peg methodology, including whether 
there should be an individual factor for each council. Feedback at these workshops emphasised 
the need to reflect how these costs vary greatly amongst councils.77  

We do not consider it appropriate to continue applying a single factor to all councils, as in the 
current methodology. This is because averaging councils’ ESL costs across all councils or groups 
of councils would result in some councils over-recovering and some councils under-recovering 
costs that are not in their control. For example, ratepayers would pay more than they need where 
their councils’ contributions have risen less than the average. Councils whose contributions have 
risen by more than the average would need to make savings or trade-offs with other services to 
fund their ESL, resulting in negative impacts on ratepayers. We recognise that the current 
average approach means that some councils have historically under-recovered, and others over-
recovered. 

4.3.2 Our proposed methodology would capture changes in individual council 
ESL contributions in a more timely manner  

Our draft decision is to make an explicit adjustment for the ESL in the rate peg methodology: 

• Using a separate stand-alone adjustment factor for the ESL.  

• Set ESL factors that allow councils to collect an amount that reflects what their individual ESL 
contributions are and how they change, so that the rate peg is more cost reflective. However, 
we recognise there are challenges with this approach which we discuss below. 

• Setting ESL factors and a final rate peg in May of each year after ESL contributions for the 
year the rate peg is to apply are known. 
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Setting a cost pass-through in percentage terms would reflect actual ESL 
contributions 

Introducing a separate ESL factor into our rate peg methodology to allow councils to collect an 
amount that reflects what their individual ESL contributions are and how they change, would 
improve councils’ ability to fund their contributions. It would also ensure Our proposed approach 
reflects a cost pass-through expressed in percentage terms. We consider that allowing a cost-
pass through is justified because councils do not have control to change these costs and they are 
required to fund these contributions through their general income.  

This approach would be more reflective of each council’s actual ESL costs. It would mean that 
councils would not have to use funds needed to cover labour, asset, and other operating costs to 
meet ESL obligations. 

A separate stand-alone adjustment factor for the ESL would also allow us to respond to any 
changes in mechanisms or policy on funding the ESL, for example, as a result of government 
reform. 

Moving away from an averaged approach would better reflect costs 

An adjustment that more accurately reflects individual ESL contributions for each council would 
provide greater transparency of these costs and the variability of the impact of these costs on 
councils. It would address council concerns about the disadvantages to the councils with higher 
ESL contributions associated with using an average across all councils or council groups (such as 
metropolitan, regional, and rural groupings). Going forward, it would address the issue of under-
recovery while also preventing over-recovery by councils that experience smaller than average 
increases.  

Allowing councils to better recover what is needed to meet the ESL contributions will have 
impacts on ratepayers through higher rates increases for councils that have under-recovered 
under the local government cost index. However, for councils that have over-recovered, this 
would mean lower rates increases. 

Our proposed approach, however, would not address historical over- or under-recovery that 
some councils experience under our averaged approach. We do not propose adjusting ESL 
factors to allow councils that have previously under-recovered due to our methodology to ‘catch 
up’ on that under-recovery. Instead, councils that have under-recovered could apply for a special 
variation (SV) to catch up on years of under-recovery on their ESL contributions, where it has had 
a material impact on their financial viability.  

By removing the lag councils can recover income to fund ESL contributions in the 
same year 

Councils have raised concerns regarding the one-year lag between when councils need to pay 
their ESL contributions and when they can recover income from rates, and the resulting impacts 
on cash flow. To address this, we propose setting ESL factors and a final rate peg once ESL 
contributions for the year the rate peg is to apply, are known.  
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We propose setting an indicative rate peg in September to apply to all other factors in the 
methodology aside from council’s ESL contributions (See Section 3.5). The ESL factors and a final 
rate peg would be set in May. This means, for example, we would set an indicative rate peg for 
2024-25 in September 2023 and once ESL contributions amounts are known in late April 2024, 
we would set ESL factors for councils based on the 2024-25 ESL contributions for the final rate 
peg for 2024-25 in May 2024.  

Figure 4.2 Proposed timeline for the setting the rate peg and ESL factors 

 

We would like to hear from stakeholders on their views about our proposed timing for setting an 
indicative and final rate peg when we are able to set ESL factors, and whether this timing will 
have any adverse implications for councils when preparing their budgets and operational plans. 

4.4 Our ESL factor calculation accounts for councils’ full ESL 
contribution for the year they pay for it 

Our proposed rate peg methodology includes an ESL adjustment factor that allows councils to 
collect an amount that reflects what their individual ESL contributions are and how they change. 
We propose setting ESL factors for each council. The ESL factor would be calculated in such a 
way as to ensure that the council’s Notional General Income (NGI) includes the full ESL amount 
councils are expected to pay. This would capture the increase in a council’s ESL contributions 
each year to meet their ESL obligations.  

The method to determine ESL factors requires us to calculate the impact of the change in ESL 
contributions on a council’s income, expressed in percentage terms. ESL factors are not the 
simple increase in a council’s ESL contribution.d Instead they reflect the additional change to NGI 
after the impact of the rate peg’s BCC, population factor plus any other adjustments, that is 
needed for a council to meet its ESL obligations. 

We would calculate the ESL factor by isolating the impact of the change in ESL contributions on 
the notional general income in a given year. Our steps for setting ESL factors for the 2024-25 rate 
peg would be as follows: 

1. Calculate the rate peg before ESL factor (i.e. BCC plus population factor plus other 
adjustments). 

 
d  This approach would double count the allowed increase as it would allow total NGI including the portion of ESL 

contribution, to be raised by the BCC or LGCI and then again by the increase in ESL contributions. Our calculation 
prevents this over-recovery. 
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2. Apply this rate peg before ESL factor to council’s NGI at 2023-24 minus the ESL contribution 
from 2023-24. We do this to calculate the effect of the rate peg before ESL factor on the 
non-ESL portion of NGI (in dollar terms). 

3. Add the ESL contribution for 2024-25 to the NGI calculated in step 2 (in dollar terms). 

4. Calculate the change in the NGIs, comparing NGI for 2023-24 (including the ESL) to the NGI 
calculated in step 3 (including the ESL). This NGI in step 3 is the non-ESL portion of NGI that is 
increased by the rate peg before ESL factor, and plus the new ESL contribution. The 
percentage change is the final rate peg (including the ESL factor).   

5. Calculate the ESL factor by subtracting the rate peg before ESL factor calculated in step 1 
from the final rate peg (including the ESL factor) calculated in step 4. The ESL factor shows by 
how much more (or less) the rate peg needs to increase over and above the increase in the 
rate peg before ESL factor.  

The general formula is: 

𝐸𝐸𝐸𝐸𝐸𝐸 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 =  
��𝑁𝑁𝑁𝑁𝑁𝑁(𝑡𝑡−1) − 𝐸𝐸𝐸𝐸𝐸𝐸(𝑡𝑡−1)� × (1 + 𝑅𝑅𝑅𝑅𝑡𝑡)� + 𝐸𝐸𝐸𝐸𝐸𝐸(𝑡𝑡)

𝑁𝑁𝑁𝑁𝑁𝑁(𝑡𝑡−1)
− (1 + 𝑅𝑅𝑅𝑅𝑡𝑡) 

Where: 

𝑁𝑁𝑁𝑁𝑁𝑁 = Notional General income 

𝐸𝐸𝐸𝐸𝐸𝐸 = ESL Levy Contribution 

𝑅𝑅𝑅𝑅 = Rate peg excluding the ESL factor 

𝑎𝑎 = The current year 

 

For the full formula please see Appendix A - Draft rate peg methodology formula.  

The ESL factor captures the change in NGI caused by the change in ESL contributions. The ESL 
factor is calculated such that it is positive when the change in ESL contributions is greater than 
the change in the BCC and population factor, and negative when the change in ESL contributions 
is less. An ESL factor is 0 when the change in ESL contributions is equal to the change in the BCC 
and population factor. Box 4.1 provides 2 simplified working examples using the new 
methodology that shows how an ESL factor can be positive or negative.  

Box 4.1 Simplified working example using the new methodology 

IPART is setting the rate peg for 2024-25 using a new methodology and needs to 
determine an ESL factor for Council A and Council B.  

• Council A and Council B both have an NGI at 2023-24 of $10 million. 

• Council A’s 2023-24 ESL contribution was $1 million. Council B ‘s 2023-24 ESL 
contribution was $50,000. 

• The rate peg before the ESL factor based on the BCC, population factor and 
other adjustments is 3%. 
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Box 4.1 Simplified working example using the new methodology 

• Council A’s 2024-25 contribution is $1.1 million. Council B’s 2024-25 contribution 
is $50,500. 

Table 4.2 Worked example data for Council A 

Council A 2023-24 2024-25 

Rate peg before ESL factor (i.e. BCC, 
population factor and other 
adjustments) 

 3.0% 

Notional general income $10 million  

ESL contributions $1 million $1.1 million 

Steps to calculate the ESL factor for Council A: 

1. Subtract the council’s 2023-24 ESL contribution from its NGI at 2023-24. Increase 
this amount by the rate peg before the ESL factor (defined as 𝑋𝑋). 

𝑋𝑋 = ($10.0𝑚𝑚 − $1.0𝑚𝑚) × (1 + 3.0%) = $9.27𝑚𝑚 

2. Add the council’s 2024-25 ESL contribution to be recovered by the 2024-25 rate 
peg (defined as 𝑌𝑌). 

𝑌𝑌 = 𝑋𝑋 + $1.1𝑚𝑚 

𝑌𝑌 = $9.27𝑚𝑚 + $1.1𝑚𝑚 = $10.37𝑚𝑚 

3. Find the percentage change between the initial NGI ($10 million) and new NGI 
($10.37m, from step 2). This is the final rate peg. 

𝑅𝑅24−25 =
𝑌𝑌

$10.0𝑚𝑚
− 1 

𝑅𝑅24−25 =
$10.37𝑚𝑚
$10.0𝑚𝑚

− 1 = 3.7% 

4. Subtract from the final rate peg the rate peg before the ESL factor to find the ESL 
factor. 

𝐸𝐸𝐸𝐸𝐸𝐸 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 =  𝑅𝑅24−25 − 3.0% 

𝐸𝐸𝐸𝐸𝐸𝐸 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 = 3.7% − 3.0% = 0.7% 

1. Applying the full formula. 

𝐸𝐸𝐸𝐸𝐸𝐸 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 =  
[($10.0𝑚𝑚 − $1.0𝑚𝑚) × (1 + 3%)] + $1.1𝑚𝑚 

$10.0𝑚𝑚
− (1 + 3%) 

𝐸𝐸𝐸𝐸𝐸𝐸 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 = 0.7% 

𝑅𝑅𝑎𝑎𝑎𝑎𝑎𝑎 𝑝𝑝𝑎𝑎𝑝𝑝 𝑓𝑓𝑐𝑐𝑓𝑓 𝐵𝐵𝑐𝑐𝐶𝐶𝐶𝐶𝑐𝑐𝐶𝐶𝐶𝐶 𝐴𝐴 = 3.7% 
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Box 4.1 Simplified working example using the new methodology 

Table 4.3 Worked example data for Council B 

Council B 2023-24 2024-25 

Rate peg before ESL factor (i.e. BCC, 
population factor and other 
adjustments) 

 3.0% 

Notional general income $10 million  

ESL contributions $50,000 $50,500 

Steps to calculate the ESL factor for Council B: 

1. Subtract the council’s 2023-24 ESL contribution from its NGI at 2023-24. Increase 
this amount by the rate peg before the ESL factor (defined as 𝑋𝑋). 

𝑋𝑋 = ($10.0𝑚𝑚 − $50,000) × (1 + 3.0%) = $10.249𝑚𝑚 

2. Add the council’s 2024-25 ESL contribution to be recovered by the 2024-25 rate 
peg (defined as 𝑌𝑌). 

𝑌𝑌 = 𝑋𝑋 + $50,500 

𝑌𝑌 = $10.249𝑚𝑚 + $50,500 = $10.299𝑚𝑚 

3. Find the percentage change between the initial NGI ($10 million) and new NGI 
($10.299m, from step 2). This is the final rate peg. 

𝑅𝑅24−25 =
𝑌𝑌

$10.0𝑚𝑚
− 1 

𝑅𝑅24−25 =
$10.299𝑚𝑚
$10.0𝑚𝑚

− 1 = 2.99% 

4. Subtract from the final rate peg the rate peg before the ESL factor to find the ESL 
factor. 

𝐸𝐸𝐸𝐸𝐸𝐸 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 =  𝑅𝑅24−25 − 3.0% 

𝐸𝐸𝐸𝐸𝐸𝐸 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 = 2.99% − 3.0% = −0.01% 

5. Applying the full formula,  

𝐸𝐸𝐸𝐸𝐸𝐸 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 =  
[($10.0𝑚𝑚 − $50,000) × (1 + 3%)] + $51,000 

$10.0𝑚𝑚
− (1 + 3%) 

𝐸𝐸𝐸𝐸𝐸𝐸 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 = −0.01% 

𝑅𝑅𝑎𝑎𝑎𝑎𝑎𝑎 𝑝𝑝𝑎𝑎𝑝𝑝 𝑓𝑓𝑐𝑐𝑓𝑓 𝐵𝐵𝑐𝑐𝐶𝐶𝐶𝐶𝑐𝑐𝐶𝐶𝐶𝐶 𝐵𝐵 = 2.99% 
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In 2022-23, because increases in ESL contributions were subsidised, councils did not need to 
recover an increase on this amount. Therefore, the increase captured was zero. Under our 
proposed approach, an ESL factor for 2022-23 would be negative as it was lower than the 
change in the LGCI (as shown in the working example for Council B above). The ESL factor would 
therefore negatively adjust the rate peg so the ESL portion of NGI would not increase by the rate 
peg. Therefore, total NGI would need to be increased by a smaller percentage so ESL factors 
would be negative in this case.  

As calculated above in the working example for Council B, it is possible for ESL factors to be 
negative if the change in ESL contributions is less than the changes in the other costs measured 
through the BCC. This is to ensure that increases to the ESL are not applied twice to income so 
that ratepayers do not pay more than they should.  

We note that due to the discontinuation of the NSW Government subsidy for the 2023-24 ESL 
contributions and the subsequent increase in ESL contributions, future ESL factors could likely be 
positive factors (as shown in the working example for Council A). This is because ESL factors 
would capture large increases on average. However, it is also possible in the future that ESL 
factors could be negative for some councils that experience smaller increases in ESL 
contributions on average.  

4.5 We could set individual ESL factors for some councils but not all  

We propose to set ESL factors that reflect the increase in each council’s individual ESL 
contribution. While it would be preferable to capture each council’s individual ESL contribution as 
set out in their assessment notices, we recognise that there are challenges with this approach. 
We have found that these amounts do not reflect the amounts that some councils actually pay.  

We understand that some councils in rural fire districts are billed the total Rural Fire Service (RFS) 
component of the ESL contribution for the rural fire districts they belong to (which often includes 
more than one council). We understand that these councils are ‘lead councils’ and that their 
assessment notices would include large RFS contribution amounts. As a result, councils within a 
rural fire district have entered arrangements which we understand to be ‘zone agreements’, with 
other councils to share these costs, to collectively meet the rural fire district’s total ESL 
contribution.  

Therefore, we understand that these councils and their ratepayers pay an amount to contribute to 
the ESL that is different to the contribution set out in their assessment notice. We do not have 
information on these amounts, and this is a challenge in setting ESL factors that better reflect 
what councils are expected to pay. 

We are seeking further information on these arrangements including what these arrangements 
cover (i.e. whether they cover matters other than ESL contributions) and whether similar cost 
sharing arrangements exist in respect of NSW State Emergency Services (SES) and Fire and 
Rescue NSW (FRNSW) and components of the ESL contribution.  
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We do not propose setting an ESL factor based on the individual ESL invoice amounts for 
councils in rural fire districts. Doing so, would mean that the ratepayers of a lead council would 
be expected to fund the entire rural fire district’s contribution, and that councils that are not lead 
councils would not be able to recover from their ratepayers what they need to meet their rural 
fire district’s obligation, as set out by zone agreements.  

While it would be preferrable to set an ESL factor that reflects each council’s actual ESL 
contribution, we would need information on how much each council actually pays, particularly in 
rural fire districts. This would include: 

• each council’s assessment notice from Revenue NSW  

• the amount of a ‘lead council’s’ bill that is recovered from other councils and the amount each 
council pays to the lead council. 

In the absence of this information, we instead propose setting an ESL factor for councils that 
share paying for the costs of the RFS component of the ESL contribution, that reflects the 
weighted average increase in total ESL contributions for the councils in the rural fire district. We 
would treat each rural fire district similar to one council when setting an ESL factor and each 
council would receive the same ESL factor as those councils in its rural fire district. It would allow 
councils to recover what they need to meet the ESL contributions for the entire rural fire district 
on average. 

For councils that do not engage in ESL contribution cost sharing arrangements or for which we 
have information about what they actually pay, we can set an ESL factor that reflects their 
individual ESL contribution as per their assessment notices.  

We note that the information we currently receive on ESL contributions captures the total ESL 
contributions and not the separate amounts per emergency service contribution.  

In order to set an adjustment that captures each council’s actual individual ESL contributions, we 
would need information on the details of any ESL contribution cost sharing arrangements and 
separate contribution amounts to SES, FRNSW and RFS. We would also need this information in a 
timely manner to consider this when setting ESL factors in May for the final rate peg. We would 
like to work with stakeholders to find a way to better reflect what each council pays. 

Of the 128 councils, we found that there are 111 councils that are part of one of the 45 rural fire 
districts. 33 councils could receive an ESL factor that is specific to their council. Some of these 
councils are part of rural fire districts but are the only council in the district. 95 councils would 
receive an ESL factor that would reflect the weighted average increase in ESL contributions for 
the rural fire district they belong to, unless we have information about what these councils 
actually pay. 
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4.6 Transitioning to a new ESL methodology would impact 
ratepayers 

We propose changing how we capture the ESL as one of the first steps in transitioning to the new 
methodology. This would mean transitioning away from our averaged increase in ESL 
contributions approach for all councils, to a tailored approach that captures as accurately as 
possible what councils actually pay. We consider that a separate adjustment factor that reflects 
the actual ESL costs to councils would improve cost-reflectivity and the transparency of these 
costs for ratepayers which could better inform them of the trade-offs their councils face in 
funding services and meeting obligations.  

Using our proposed methodology, when changes in the costs of the ESL impact the rate peg, it 
will be visible to councils, ratepayers, and all stakeholders. This would enable better scrutiny over 
the costs of the ESL and levels of emergency services resourcing, and whether the charges 
represent good value for money. 

Given the variability in ESL contributions across councils, changing the way we account for the 
ESL by removing the averaging approach, would be beneficial to those ratepayers that have 
been paying more than what was needed for their council to pay for the ESL. We also recognise 
that other ratepayers may now need to pay more for the ESL. While the averaging approach to 
the ESL may have reduced what these ratepayers may have had to pay in the past, it may have 
meant their councils had reduced their services in order to fund ESL contributions. We consider 
that it is not in the interests of ratepayers for councils to have to potentially need to trade-off 
other council services in order to fund ESL contributions, as under our current methodology. We 
consider that councils are not able to reduce these contributions. We considered that improving 
the cost reflectivity of how we capture ESL contributions would reduce these negative outcomes. 

We recognise that setting a specific adjustment for each council could mean substantial impacts 
on ratepayers, such as larger increases in rates, for councils with significant changes in the ESL 
and where changes to the ESL fluctuate greatly. There are especially large impacts in capturing 
the increases in the 2023-24 ESL contributions because of the discontinuation of the NSW 
Government subsidy. 

However. councils ultimately have discretion when setting rates as to how the impact of rate 
changes are distributed among ratepayers. Councils may decide to increase rates by less than 
the rate peg and consult with their communities on rates and service level trade-offs that would 
be needed to fund the council’s ESL contributions. 
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Our Terms of Reference requires us to investigate and make recommendations on “options for 
capturing external changes, outside council’s control, which are reflected in council’s costs”.a In 
this Draft Report, we refer to costs as a result of external changes that are outside councils’ 
control as ‘external costs’. External costs could include those driven by weather or natural 
disaster, NSW Government actions, such as regulatory changes, or changes to required services 
or service standards and/or legislative changes.78 External costs could also arise from legislated 
restrictions on funding options. External costs can vary widely across councils. 

We considered making adjustments to the rate peg to capture costs from external changes and 
consulted with stakeholders on what these external changes could be, what types of costs are 
outside of councils’ control and whether such costs should be reflected in the methodology. We 
asked ratepayers about their preferences for funding these costs through rates in our survey and 
sought advice from our consultant, The Centre for International Economics (The CIE), on how we 
could potentially account for these costs in the rate peg methodology. As part of this 
investigation, we also looked specifically at how climate change may be impacting council costs. 

Climate change is one of the most significant issues that will impact the lives of people in NSW 
now and into the future. Councils play a vital role in responding and adapting to climate change 
including natural disasters with the costs of mitigating and adapting likely to be substantial and 
with a high degree of variation. Government grants to councils meet some of these climate 
change costs such as emissions reduction projects, and natural disaster recovery. As ratepayers 
and the community benefit from councils being able to provide resilient and safe services, it is 
reasonable for rates to also meet some of these costs. 

Our draft decision is to maintain our current approach and make additional adjustments to the 
rate peg on an as needs basis for external costs (our approach to the Emergency Services Levy is 
discussed in Chapter 5). Under the approach, we would be able to make additional adjustments 
to the rate peg for external costs (such as costs associated with climate change or with new 
statutory functions, or costs where restrictions in funding pose challenges to cost recovery) 
where ratepayers benefit from these activities and when we have the necessary information to 
accurately ascertain the quantum of those costs.  

We are seeking feedback on a process to strengthen our approach for making adjustments to the 
rate peg to capture external costs. One option could be a separate process for developing 
adjustment factors for groups of councils to increase the rate peg to cover specific external costs 
(e.g. cyber security costs, or climate change costs). We would work with stakeholders to 
understand what this process should include, for example, requiring that councils demonstrate 
they meet specific criteria to be eligible for an adjustment to their rate peg.   

We are currently considering potential processes and how to establish them. We discuss this 
further in Section 5.4. In the meantime, we recommend that councils utilise the special variation 
(SV) process for external costs that have not been included in the rate peg. This process already 
requires consultation with communities to ensure community awareness of these additional 
costs. 

 
a  See Appendix F: Terms of Reference which is also available here. 
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5.1 Our draft decision on treating external costs 

We are seeking feedback on our draft decision and comment on a process to incorporate 
external costs into the rate peg.  

Our draft decision is: 

 7. To maintain our current approach and make additional adjustments to the rate 
peg on an as needs basis for external costs (For the Emergency Services Levy, we 
have made a separate decision - see Draft Decision 5). 

We are seeking comment on: 

 6. Would you support IPART establishing a process to develop adjustment factors 
for groups of councils to increase the rate peg to cover specific external costs?  

5.2 Stakeholders had differing views on funding external costs 

Throughout our consultation, councils raised concerns about funding additional requirements 
and responsibilities outside the control of councils. Submissions to our Issues Paper identified a 
range of costs that are not reflected in the current rate peg. Many councils supported 
adjustments to the rate peg methodology to reflect these costs. 

Some commonly cited costs included: 

• operational costs and depreciationb that emerge from infrastructure that may be gifted or 
transferred to councils 

• audit, and audit risk and improvement committee costsc,79 

• costs driven by climate change, natural disaster emergencies and response (see Section 5.5 
below)  

• providing community facilities as these are not funded by developer contributions  

• cyber security 

• costs associated with new functions that councils take responsibility for due to legislative 
change. 

 
b  Many councils mentioned the costs of rural fire service assets. In its 2021 report on local government, the NSW Audit 

Office found that 68 councils had not recorded rural firefighting equipment in their financial statements worth $145 
million, and made clear the view that these assets are the responsibility of councils under the section 119(2) of the 
Rural Fires Act 1997. It made a similar finding in the previous report. The NSW Government has confirmed these assets 
are not controlled by the NSW Rural Fire Service and are not recognised in the financial records of the NSW 
Government. 

c  Submissions to our Issues Paper suggested these costs could range from $50,000 as estimated by Riverina Joint 
Organisation to $150,000 estimated by Kyogle Council.  
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Many submissions from councils requested that rates revenue cover in full councils’ contributions 
to the Emergency Services Levy (ESL). We have made a draft decision to enable councils to 
recover these costs – see Chapter 4. 

In submissions and feedback at both public and technical stakeholder workshops, some councils 
wanted increases in their rates revenue for the range of services councils provide including 
health, welfare, and housing services. Councils, particularly in regional and rural areas, told us that 
they are having to step in to provide services as a last resort because they were previously 
provided by other levels of government or due to a lack of private providers.80  

Councils at our public workshops suggested that state or federal government decisions that 
increase the cost base for councils should be included within the rate peg methodology.81 One 
council considered that council specific adjustments would be too difficult to achieve, may 
become subjective, can be difficult to get agreement and support, can be inequitable and may 
not be easily understood by ratepayers. It also submitted that one-off external costs for specific 
councils should be addressed through funding from other levels of government (such as grants 
and disaster relief funding), or through a more simplified special variation process.82   

Some ratepayer submissions opposed capturing external costs in the rate peg proposing that 
councils should manage these costs.83 An individual submission to our Issues Paper and feedback 
at our technical workshop for ratepayers considered that external costs should be funded 
through improvements in efficiency and regular prioritisation of all services to ensure resources 
are matched with strategic priorities and community expectations.84 At our technical workshop for 
ratepayers, some ratepayers said that if costs are directly transferred to councils from the NSW 
Government, that government funding should be provided rather than ratepayers funding these 
costs.85 

Results from our survey of ratepayers showed limited support for rates being used to fund 
climate change measures. At most, 34% of community ratepayer respondents and 34% of 
business ratepayer respondents to our survey indicated that rates should fund climate change 
costs.86 

5.3 We considered several options for funding external costs 

We considered several options for how and if external costs should be included in the rate peg, 
including proposals from stakeholders and expert advice. For example, Campbelltown City 
Council and others considered that if there were costs that IPART and the Office of Local 
Government could identify that would affect councils uniformly, these costs should be added to 
the rate peg. Such costs could then be removed through a negative adjustment if needed. 87,d  

 
d  This has been done for local election costs. See IPART, Rate peg for NSW councils for 2022-23 – Information Paper, 

December 2021, p 2 
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Feedback at our technical workshops indicated interest in an alternative process that would be 
similar to an SV process for external costs. Feedback suggested that although external costs 
would be incorporated in the Integrated Planning and Reporting (IP&R) process an alternative 
process for external costs would require councils to increase transparency of these costs. 
Another stakeholder at our workshops suggested that there was a need to consider a regional 
view of external costs, including a regional view of cost where councils are taking responsibility 
for additional services due to legislative change.88  

Bathurst Regional Council also suggested a council submissions process to enable IPART 
visibility and approval.89 Canberra Region Joint Organisation and Snowy Valleys Council 
suggested councils provide the net costs as a result of underfunding costs of programs devolved 
by government and incorporating the changes of these net costs in the methodology.90 

We sought advice from a consultant, The CIE, on options for considering external costs in the rate 
peg methodology.e The CIE provided and analysed 4 options based on a criterion of feasibility; 
unbiasedness; accuracy and timeliness; simplicity and cost; methodology stability; and potential 
for unintended consequences or perverse incentives. The options include: 

• Option 1: Do not factor in external costs. 

• Option 2: Develop a process whereby councils submit external cost claims. 

• Option 3: Examine actual cost data. 

• Option 4: Request that NSW Government provide estimates of costs for councils related to 
regulatory changes. 

The CIE’s analysis found that Option 2 and, to some degree, Option 4 are feasible. However, The 
CIE identified that there is little evidence about the overall cumulative materiality of positive and 
negative changes on councils’ costs and how much are already included in the Local 
Government Cost Index (LGCI). Its assessment on historical cost data showed that cost data is too 
variable, and it is not possible to separate out costs from external factors.91  

5.4 We can improve how we capture external costs 

Our draft decision is to maintain our current approach of making additional adjustments for 
external costs that affect all councils or a group of councils and where it is appropriate that 
ratepayers fund these costs. For example, we have made adjustments to account for changes in 
the superannuation guarantee in 2021-22, which we included in the 2023-24 rate peg and for 
local government election costs. The adjustment for local government election costs was 
followed by a negative adjustment the following year so that ratepayers do not pay for costs 
councils do not incur.92 This approach was supported by some stakeholders.93  

We have also proposed to include a separate adjustment to capture contributions councils make 
to the Emergency Services Levy (ESL). We currently adjust for the ESL in the Local Government 
Cost Index. We discuss this in Chapter 4.  

 
e  The CIE’s report on treating external costs can be found here. 
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We also are seeking feedback on a process that could support and strengthen this approach for 
making adjustments so that we can more proactively capture external costs where necessary. 
Our findings suggest that external costs can be variable and that although there may be similar 
types of costs, councils can be impacted differently. Given the variability in external costs, the 
difficulty identifying these costs and the external factors driving costs, we consider that additional 
processes are needed to better identify these costs and their impacts on councils and ratepayers. 
This approach is also consistent with findings from The CIE.94 

5.4.1 We could develop adjustment factors to capture specific external costs 

We are exploring options for a separate process that could strengthen our approach for applying 
adjustments to the rate peg depending on information and evidence of specific external costs 
that affect all councils or groups of councils and where an increase to general income is needed 
to fund these costs.  

We have considered developing adjustment factors that could cover specific external costs such 
as cyber security costs, or climate change costs. We also considered developing adjustment 
factors for specific groups of councils whose similar circumstances drive similar cost increases, 
for example, councils that experience drought. 

We consider that for some adjustments, a process could require councils to meet certain criteria 
to be eligible for an adjustment to apply to their rate peg. We consider that such criteria could 
also be tailored to the particular adjustment. 

A separate process for capturing external costs could also encourage councils, as suggested by 
stakeholders, to better identify external costs which could lead to new council processes for 
recording and reporting these costs and improving the transparency of these costs. 

We propose to work with stakeholders to discuss how the process could be developed including 
how it could fit into the annual rate peg determination. We consider that this process would 
require us to collect additional data and further investigate differences between councils.  

We consider that a review of the special variations process could support better capturing 
external costs in the rate peg. A review of the special variation process could consider options, for 
example, for streamlining the process, reducing administrative burden on councils and enabling 
councils to make joint applications.  

A new process would require time to develop  

We recognise that implementing a separate process for capturing external costs could take time 
and we would want to consult with stakeholders on that process. When we identify a relevant 
external cost that affects all councils similarly, we will consider an adjustment. In the meantime, 
councils can continue to use the special variation process where they consider an increase to 
general income is needed to fund other external costs. We consider that the special variation 
process is still an appropriate channel for councils to seek to recover these costs, after consulting 
with their communities. 
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5.5 Climate change, cyber security and providing community 
facilities are all examples of external costs  

We consider that the “impactor, beneficiary, or taxpayer-pays hierarchy” is appropriate to use to 
determine whether ratepayers should pay for certain external costs. Box 5.1 below provides more 
detail on who should pay. 

Box 5.1 Impactor-pays, beneficiary-pays and taxpayer-pays funding 
hierarchy 

Across a range of industries, we typically apply the following funding hierarchy when 
allocating costs between different entities.  

1. Preferably, the impactor should pay – the entity that creates the costs, or the 
need to incur the costs, should pay the costs. 

2. If that is not possible, the beneficiary should pay – the entity that benefits from 
the service should pay the costs of the service. In some cases, the impactor and 
the beneficiary are the same entity. 

3. As a last resort, taxpayers should pay – taxpayers may be considered as a funder 
of last resort where impactors or beneficiaries have not been clearly identified, or 
where it is not administratively efficient or practical to charge them (ie, it is too 
difficult or costly). 

We used this framework to understand who should pay for climate change costs. 

Source: IPART analysis and IPART, Review of local government election costs – Final Report, August 2019, p 64. See also 
IPART, Review of funding framework for Local Land Services NSW – Draft Report, September 2013. 

Climate change  

Ratepayers and the community benefit from councils being able to provide resilience and safe 
services and councils play an important role in addressing climate change. When making 
decisions, councils should consider the long term and cumulative effects of actions on future 
generations and principles of ecologically sustainable development.95  

We identified 3 types of climate change related costs: mitigation, adaptation and natural disaster-
related costs. f  

 
f  These costs are consistent with those identified by the Queensland Competition Authority’s current Climate change 

expenditure review 2022–23. 
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Mitigation costs 

• Direct mitigation e.g. reducing emissions projects. 

• Indirect mitigation such as purchasing offsets. 

 

Adaptation costs 
• Increased costs to existing services e.g. increased maintenance due to 

increased frequency and severity of storms. 

• New/additional costs e.g. need to build new infrastructure to adapt to 
climate change. 

 

Natural disaster-related costs 
• Planning, recovery and response costs including clean-up, repair and 

replacement of assets and community support programs. 

We also considered who should fund these costs. For example, we considered whether those 
that cause climate change should pay for mitigating and adapting services. We also considered 
whether those that benefit from receiving more resilient services should pay.  

Climate change is one of the most significant issues that will impact the lives of people in NSW 
now and into the future. We all play a role in addressing climate change and contributing towards 
the costs of mitigating and adapting.  

Communities that may face higher costs and climate risks, such as those affected by recent 
disasters, are likely to be increasingly vulnerable with a diminishing capacity to pay. Federal, State 
and Local Governments all play a role in addressing climate change and sharing the costs with 
the community and ratepayers.  

There are a wide range of views on the extent to which climate change should be reflected in 
rates. Some stakeholders consider that councils’ costs associated with climate change should be 
reflected in the rate peg methodology. Other stakeholders were less supportive of councils 
funding climate change costs through rates. One stakeholder suggested that councils be 
required to demonstrate progress on reducing climate impacts to qualify for the rate peg.96 

Further detail on our climate change considerations for the rate peg methodology and 
stakeholder views are set out in Appendix E. 

Cyber security  

The growing importance of cyber security is an issue that affects all councils. In its submission to 
our Issues Paper, The Hills Shire Council identified cyber security as an external cost that could 
be included in the rate peg because it has an industry wide impact.97 Councils at our technical 
workshops raised concerns about the additional costs of cyber security.98 The Office of Local 
Government released new Cyber Security Guidelines for NSW Local Government in December 
2022.99 Councils can adopt these guidelines or use them to form their own cyber security policy.  

We consider that it is appropriate for ratepayers to fund some of the costs of enhancing cyber 
security. The increase in cyber security spending is necessary to protect the personal information 
of ratepayers and ensure councils are mitigating the operational risk of cyber-attacks.  
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Community facilities 

Councils have also told us that there is increasing demand to provide community facilities for 
new developments that in the past were provided by the property developers. In its submission 
to our Issues Paper, Blacktown City Council told us that in its North West Growth Area there is 
“$525 million [of] unfunded capital costs for community facilities.” The council further stated that 
the “State government policy decision to exclude community facility buildings from funding by 
developers has meant councils now need to fund these capital expenses from rates revenue.”100  

Concern around the increasing costs of community facilities such as libraries, halls and 
recreational spaces was also raised by councils in inner-metropolitan areas. North Sydney 
Council told us in its submission to our Issues Paper that “increasing urban density puts increasing 
reliance on community facilities while concomitantly increasing land prices. The result is councils 
having to expend significant sums in providing multi-level and multi-purpose 
community/recreational facilities and maximising usage of existing spaces such as using artificial 
surfaces (with their higher capital and maintenance cost) rather than grass. In essence, increasing 
population in dense urban areas has an exponential impact on the cost of provision of community 
facilities and their ongoing maintenance.”101 

As a result, councils, like Blacktown and North Sydney, face increased costs to provide 
community facilities, above the costs already captured in the rate peg and population factor. We 
consider that in the absence of developer funding for this infrastructure, it would be reasonable 
for ratepayers to fund some of these costs. Spending on community facilities contributes to 
providing essential infrastructure and services to new communities in high growth councils. 
Ratepayers in these new areas directly benefit from access to these services. Ratepayers in 
existing areas may indirectly benefit through greater provision of community facilities which can 
lessen the demand on existing community facility assets and delay the need for maintenance 
and renewal costs.  
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Our current rate peg methodology includes a population factor. The intended purpose of the 
population factor is to give councils the additional revenue required to keep revenue per capita 
before inflation consistent, as populations grow. This is designed to allow councils to continue 
delivering services as their communities grow. 

Our Terms of Reference ask us to investigate and make recommendations on, ‘whether the 
population factor is achieving its intended purpose.’ The Terms of Reference also ask us to make 
recommendations on alternate data sources to measure changes in councils’ costs. We have also 
considered alternative data sources to measure changes in population (see Section 6.4.)  

6.1 Our draft decisions on the population factor 

We have carefully considered the issues raised by stakeholders about the calculation of the 
population factor. This includes issues with how supplementary valuations are treated in our 
methodology and the treatment of prison populations. We have investigated these issues to 
determine if the changes suggested by stakeholders would support the purpose of the 
population factor. We have also considered how changes to the population factor interact with 
the other matters we have been asked to investigate and consider under our Terms of Reference. 

Our draft decisions is: 

 8. To change the ‘change in population’ component of the population factor to 
deduct prison populations from the residential population in a council area and 
then calculate the growth in the non-prisoner residential population of a 
council area for the relevant year. We would not make retrospective 
adjustments for previous population factors. 

Box 6.1 outlines the change we propose making to the population factor. We propose to exclude 
the number of prisoners from the overall residential population for a council area to calculate the 
‘change in population’ component. We consider this decision will improve the accuracy of the 
population factor in calculating the residential population of a local government area, we discuss 
this issue further in Section 6.3.1 
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Box 6.1 Our draft changes to the population factor  

We propose to change how the ‘change in population’ component of the population 
factor formula is calculated. The change would be to calculate the ‘change in 
population’ by deducting the prison population from the residential population of a 
council area and then calculating the change in the non-prisoner residential 
population of a council area for the relevant year. 

Proposed ‘change in population’ formula for 2024-25 rate peg: 

𝐵𝐵ℎ𝑎𝑎𝐶𝐶𝑝𝑝𝑎𝑎 𝐶𝐶𝐶𝐶 𝑝𝑝𝑐𝑐𝑝𝑝𝐶𝐶𝐶𝐶𝑎𝑎𝑎𝑎𝐶𝐶𝑐𝑐𝐶𝐶 = 𝑚𝑚𝑎𝑎𝑅𝑅 �0,
(𝐸𝐸𝑅𝑅𝐸𝐸 2022 −  𝐸𝐸𝐸𝐸 2022)
(𝐸𝐸𝑅𝑅𝐸𝐸 2021 −  𝐸𝐸𝐸𝐸 2021)

− 1� 

where 

ERP = estimated residential population published by the Australian Bureau of Statistics 

PP = prison population published by the Australian Bureau of Statistics 

We are seeking comment on: 

 7. Would you support measuring only residential supplementary valuations for the 
population factor? 

 8. If you supported using residential supplementary valuations, what data sources 
would you suggest using? 

6.2 We will maintain the population factor but make a minor 
adjustment to improve accuracy 

While the population factor has not been in place long, our analysis of its operation so far 
suggests that our overall approach to the population factor is still appropriate. We consider that 
the current formulation of the population factor and its objective of maintaining per capita 
revenue as populations grow is still the best way to account for the additional costs of population 
growth.  

Where we have received feedback from stakeholders on potential improvements to the factor, 
we have listened to these views and considered the suggestions. One suggestion proposed by 
ratepayers was to remove the impact of new prisons and population growth in prison populations 
from our methodology. The ratepayers submitted that the population factor was providing the 
council with additional revenue that it did not require, as the prison should not affect council 
costs.102 We agree with this suggestion and we are proposing to make a minor adjustment to our 
methodology to exclude any change in prison population from our calculation of the change in 
population in a council area.  
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We received feedback on several other issues that concerned stakeholders. Stakeholders asked 
us to consider: 

• Removing the adjustment for supplementary valuations from our calculation of the 
population factor.103 

• Calculating a catch-up adjustment for historical changes in population growth.104  

• Adjusting the rate peg to give councils additional revenue for decreases in population.105  

• Measuring the service population of councils as well as residential population.106  

• Adjusting the population factor to account for economies of scale.107 

• Using rateable properties as a measurement of population instead of total population.108 

• Basing our measurement of population changes on forecasts instead of lagged historical 
figures.109 

We do not propose to make changes to the population factor to reflect these suggestions. Our 
analysis of these issues is in Section 6.3 and Section 6.4. 

Box 6.2 The current population factor 

The population factor enables councils to maintain per capita general income over 
time as their populations grow. Maintaining per capita income will help councils 
maintain existing service levels and provide the services their growing communities 
expect.  

We currently calculate the population factor as follows: 

The population factor has a minimum value of 0%, i.e. it cannot be negative. This 
means that a council’s rate peg will not be reduced due to a declining population. 
We recognise that when a council’s population declines there are still significant 
maintenance and operating costs required to continue providing services.  

The current population factor accounts for changes in supplementary valuations. 
Supplementary valuations are revaluations of property when there are changes in 
land value outside the usual 3 to 4-year general valuation cycle. They can occur for a 
number of reasons such as subdivisions or changes in zoning as communities 
develop and grow. To calculate the population factor we deduct any increase in 
general revenue from supplementary valuations from the change in population.  

𝐸𝐸𝑐𝑐𝑝𝑝𝐶𝐶𝐶𝐶𝑎𝑎𝑎𝑎𝐶𝐶𝑐𝑐𝐶𝐶 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 = 
𝑚𝑚𝑎𝑎𝑅𝑅 (0,  𝑐𝑐ℎ𝑎𝑎𝐶𝐶𝑝𝑝𝑎𝑎 𝐶𝐶𝐶𝐶 𝑝𝑝𝑐𝑐𝑝𝑝𝐶𝐶𝐶𝐶𝑎𝑎𝑎𝑎𝐶𝐶𝑐𝑐𝐶𝐶 − 𝑎𝑎𝐶𝐶𝑝𝑝𝑝𝑝𝐶𝐶𝑎𝑎𝑚𝑚𝑎𝑎𝐶𝐶𝑎𝑎𝑎𝑎𝑓𝑓𝑡𝑡 𝑣𝑣𝑎𝑎𝐶𝐶𝐶𝐶𝑎𝑎𝑎𝑎𝐶𝐶𝑐𝑐𝐶𝐶𝑎𝑎 𝑝𝑝𝑎𝑎𝑓𝑓𝑐𝑐𝑎𝑎𝐶𝐶𝑎𝑎𝑎𝑎𝑝𝑝𝑎𝑎) 
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Box 6.2 The current population factor 
When councils’ supplementary valuations increase the value of land, there is an 
increase in council rates revenue (which is based on the value of the land owned by 
the ratepayer). This increase already partly compensates councils for the cost of 
servicing a growing population. As such, we deduct it from the population factor, to 
recognise that some of the costs of growing populations are already being recovered 
elsewhere. Without the deduction of supplementary valuations, some councils 
would be overcompensated for population growth at the expense of ratepayers.  

Source: IPART, Review of the rate peg to include population growth – Final Report, September 2021, pp 2, 3, 8, 11. 

6.3 Stakeholders raised a range of concerns with the current 
population factor 

We have analysed the impact of the changes suggested by stakeholders while considering the 
purpose of the population factor which is to maintain per capita general income as populations 
grow. Our analysis suggests that it is appropriate to adjust the population factor to exclude prison 
populations. There are a number of other issues raised by stakeholders that we do not consider 
appropriate to address by changing the population factor. The issues we considered and our 
analysis is outlined below.  

6.3.1 The population factor should be adjusted to exclude prison populations 

In submissions to our Issues Paper and at our public workshops, ratepayers raised concerns that 
the population of a new prison was being included in their council’s population factor.110 One 
submission stated “All extra monies paid in FY 2023/24 because of the SERCOa prison numbers 
should be deducted from the rate peg set for 2024/25.”111 The ratepayers submitted that the 
population factor was providing the council with additional revenue that it did not require, as the 
prison should not affect council costs.112  

In our second round of workshops, some stakeholders raised concerns that prisons may increase 
the cost of road maintenance within local government areas, but most stakeholders did not 
consider that prisons were a significant cost to councils.113 Some ratepayers commented that they 
would like to see more information about the impact of prisons on council expenditure.114 

 
a  SERCO is a private correctional services operator.  
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The population factor uses estimated residential population (ERP) data from the Australian 
Bureau of Statistics (ABS) to track the population growth in local government areas. The ABS 
confirmed this data includes prison populations. The ABS also releases an annual Prisoners in 
Australia publication that measures the change in the number of prisoners at each prison, gaol, or 
other type of facility.b115 This prisoner data for each prison or other facility in a council area could 
be deducted from the council’s estimated residential population figures to obtain a non-prisoner 
population figure. If this approach is adopted, IPART would need to monitor the Prisoners in 
Australia publication to ensure we have up to date data about the opening and closing of prisons 
and other facilities across each council area in the state.  

We found the inclusion of prison populations could have a significant impact on the population 
factor of a council. We investigated the opening of 3 new prisons in different council areas and 
estimated the impact these had on the change in population for the council. The three councils 
we examined were Cessnock Council, Dubbo Regional Council and Clarence Valley Council. 
Cessnock Council and Dubbo Regional Council both had prisons open in 2018.116 We estimated 
that the impact on the population factor would have been about 0.67% and 0.71%, respectively.c 
Clarence Valley Council had a prison open in 2020-2021 117 and we estimated the impact to be 
about 1.85%. These calculations do not include an adjustment for the impact of any 
supplementary valuations.  

We then examined whether a council incurs measurable costs due to the opening of a prison 
within their area. We were unable to determine what significant costs councils would consistently 
face due to the opening of a prison, except for potentially the impact on road maintenance which 
was raised during our workshops.118 We consider that any costs incurred would be difficult to 
quantify and be individualised to a council. If there are any associated costs that a council is not 
able to fund through the rate peg or other means, the council could apply for a special variation 
to recover those costs.  

We propose that this adjustment should be forward looking. We do not propose to make 
adjustments for previous population factors.  

6.3.2 The population factor should continue to adjust for supplementary 
valuations 

Adjusting for supplementary valuations  

The current formula for calculating the population factor deducts growth in general income from 
supplementary valuations from the population growth experienced by a council. We adopted this 
approach because the increase in council general income from supplementary valuations 
accounts for approximately 60% of the cost of population growth. 119 Without the adjustment, 
some councils would be overcompensated for population growth.  

 
b  Other facilities include, among others, cells in court complexes, transitional centres and mental health facilities 

administered under Corrective Services departments. A full list of the types of facilities is available at Prisoners in 
Australia methodology. 

c  This is the population change for the 2017-18 financial year, which was prior to the introduction of the population 
factor in the rate peg and therefore did not impact Cessnock Council’s or Dubbo Regional Council’s rate pegs. Instead, 
this highlights the impact that would have occurred if the population factor was used at the time.  
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Stakeholders made submissions to our Issues Paper which called for the removal of the 
adjustment for supplementary valuations from the population factor. Northern Beaches Council 
stated, “It is councils view that the growth in rates from supplementary valuations should not be 
used to reduce the population factor in the current rate peg methodology.”120 This was echoed by 
a number of councils.121  

We considered the feedback from councils that the adjustment for supplementary valuations 
should be removed entirely from the population factor. In its submission to the Issues Paper 
Blacktown City Council stated “The population factor has not provided any additional revenue for 
Blacktown City and will not avoid a continued decrease in our general income on a per capita 
basis. It is also erroneous to assume that current income per capita for established areas of a LGA 
are sufficient for newly developed areas of a LGA in which services and required infrastructure 
still need to be provided”.122  

Stakeholders at our second round of workshops also discussed the issue of adjusting for 
supplementary valuations. Most councils were in favour of removing the adjustment for 
supplementary valuations from the population factor.123 Alternatively, some ratepayers expressed 
their support for maintaining the adjustment for supplementary valuations in the population 
factor.124  

Box 6.3 Deducting supplementary valuations does not reduce the 
rating base 

We heard concerns from some stakeholders that deducting the percentage increase 
in supplementary valuations as part of our population factor formula meant that the 
rate base would be permanently lower.   

This is not the case, as increases in revenue from supplementary valuations are 
added to the notional general income that is indexed each year by the rate peg. This 
means that the income from supplementary valuations is added to the rate base and 
compounded over time like increases in revenue from the rate peg.  

Source: IPART, Summary of discussion at rate peg methodology workshops for ratepayers, June 2023, p 3. 

We considered the impact of completely removing supplementary valuations from our formula. 
This would have the effect of increasing revenue per capita of many councils, rather than just 
maintaining it. It would also mean that some councils could be overcompensated for population 
growth. The purpose of the population factor is to maintain per capita income (before inflation) as 
populations grow, not to increase income per capita (before inflation). Any overcompensation for 
population growth would be compounded over time by further increases in the rate peg. Some 
councils, including Blacktown, have suggested there are additional costs of servicing new 
populations for example community infrastructure such as swimming pools that are not funded 
through developer contributions.125 When additional revenue is needed, for example, to provide 
infrastructure for new communities, this could form the basis of a special variation application. If a 
council’s expenses per capita before inflation are increasing, for example due to rising community 
expectations for service levels, this can be discussed with communities through the IP&R process 
as part of the development of funding options such as special variations.  
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We consider it appropriate that the population factor methodology continue to deduct increases 
in general revenue from supplementary valuations from changes in population growth. This is a 
necessary component to achieve our aim of maintaining per capita revenue as populations grow, 
while making sure ratepayers pay no more than is necessary for the services they need.  

Adjusting for negative supplementary valuations 

Some councils that made submissions suggested that the population factor should be adjusted 
to account for negative supplementary valuations.126 

The current supplementary valuation formula has a minimum of 0%, meaning that a council 
would not be compensated for negative changes in supplementary valuations. A negative 
supplementary valuation decreases the general income of a council. This is set out in the Local 
Government Act 1993 (LG Act).d This is a concern for councils because a decline in property value 
doesn’t necessarily equate to a decline in the cost of services that need to be provided to the 
property, particularly fixed costs. This means that councils must absorb any decrease in their 
notional general income caused by a reduction in the rateable value of land but any increases in 
rateable value are used to offset their increases in income from the population factor.  

We investigated the impact that negative supplementary valuations have on council income. We 
found that: 

• In 2019-20 and 2020-21 there were 14 and 15 councils respectively that experienced a net 
negative supplementary valuation.  

• The average impact on income was -0.29% and -0.20% respectively.  

On balance we consider that the population factor should not be adjusted for net negative 
supplementary valuations. We acknowledge the impact that negative supplementary valuations 
have in depressing the notional general income of councils. However, it is unclear if negative 
supplementary valuations are caused by population change. Because of this we do not think it is 
appropriate to include them in our population factor. The purpose of the population factor is to 
maintain per capita revenue as populations grow, not in all circumstances.  

Additionally, the LG Act provides a framework under which councils’ total permissible general 
income fluctuates from year to year where land values change due to supplementary valuations. 
Adjusting for negative supplementary valuations in the rate peg methodology would be 
inconsistent with this framework as it would operate to add back into general income the 
reduction in income required under the LG Act. It would also result in councils with declining or 
stable populations receiving a positive population factor in years where they experience negative 
net supplementary valuations. 

 
d Section 509. 
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Measuring supplementary valuations using residential land 

In our investigation of issues raised by stakeholders, we also proactively investigated 
improvements to the methodology that were not suggested by stakeholders. As part of this we 
considered whether there is a more appropriate way to adjust for supplementary valuations in our 
population factor. In the current formula, supplementary valuations are based on total rateable 
property within the council area. We are considering whether it is appropriate to include an 
adjustment for supplementary valuations of all rateable property or only residential rateable 
property.  

The population factor is designed to maintain per capita general income as populations grow. As 
the formula deducts the increase in general income from supplementary valuations, it implicitly 
assumes that all supplementary valuations are caused by population growth. We consider that 
this assumption may not be entirely accurate as supplementary valuations can occur absent of 
population growth. We are seeking feedback from stakeholders about whether it would be more 
appropriate to assume that residential supplementary valuations are driven by population growth. 
We believe this may be a better method of calculating the revenue required to fund the cost of 
growth.  

We are considering options to obtain data on the number of residential supplementary valuations 
that occur within each council area each year. Currently the information on total supplementary 
valuations is publicly available in councils’ Annual Financial Statements. However, these 
statements do not break down supplementary valuations by rating category.  

We consider that using residential supplementary valuations may be an appropriate change to 
the methodology, but it is important that we can secure accurate and reliable data to measure 
these changes. If we are unable to obtain the data for all councils each year, we may be unable to 
accurately calculate the rate peg for affected councils that year.  

We are seeking feedback from stakeholders on sources for this data. Currently we have 
examined data from the Office of Local Government (OLG) and the Valuer General. Their publicly 
available data does not appear to be suitable for calculating the number of residential 
supplementary valuations.  

We have considered whether sourcing the information directly from councils is a feasible 
alternative. This would increase the administrative burden, as we would need to source the data 
from 128 councils instead of only a single source such as OLG or the Valuer General. There is also 
the issue of transparency as the data being sourced from councils is not currently available to the 
public. We would need to take measures to ensure that stakeholders have access to this data. If 
stakeholders are in favour of using residential supplementary valuations, we could discuss with 
the Office of Local Government about amending Annual Financial Statements to include 
residential supplementary valuations.   
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6.3.3 The population factor should not include historical population growth 

In our 2021 review of the rate peg to include population growth, we recommended that the 
population factor be a forward–looking adjustment and there would be no ‘catch–up’ for 
historical population growth.127 In submissions to our Issues Paper stakeholders asked us to revisit 
this issue and requested a historical catch up for population growth they experienced prior to the 
introduction of the population factor.128 The City of Newcastle stated that “it is disappointing that 
there has been no retrospective adjustment to reimburse Council for past growth.”129 Bayside 
Council stated “there is already an existing gap between per capita rate and per capita costs as a 
result of the historical rate peg regime… A one-off catch-up adjustment should be considered 
through this review to address this historical restriction to Council’s general revenue.”130 

To investigate this issue, we examined the historical population growth experienced by councils 
from 2002-2019e and how this could have increased rates revenue. This analysis differed to the 
application of our actual population factor in two ways; for simplicity we have not deducted 
supplementary valuations, and we have included population change as it occurred, i.e. without a 
lag. We have also not included changes in the rate peg over the period. The below findings are 
based on increases in population to illustrate the impacts of population increases on councils. Our 
findings were: 

• From 2002-2019, the average population growth across councils was 13.9%. The population 
increased in 92 councils, and the average growth of these councils was 19.3%.  

• Figure 6.1 shows the historical population growth of NSW councils, those with population 
decline are marked as 0% as our population factor does not reduce income for decreases in 
population.  

• For example, Albury Council’s population increased by 19.1%. If this growth was the only 
increase in rates they received (i.e. zero rate peg and zero supplementary valuations), general 
income in 2019 would have been 20.6% higher than in 2002 solely due to population growth.  

• The increased rates revenue for Albury Council over the period due to this growth would 
have had a net present value (NPV) equivalent to a one off 148.1% increase in general income. f  

• If we sought to compensate councils for historical population growth since 2002 by starting 
each council at the same level of income and increasing their income by only changes in 
population and calculating the NPV of these increases, the average council would receive a 
one–off catch–up of 112.3%. 54 councils would receive a catch–up over 100%. The highest 
one–off catch–ups would be received by the City of Sydney and Camden council which 
would receive catch–ups of 687.6% and 641.7% respectively.  

 
e  2018-19 being the last financial year not counted in the population factor.  
f Based on a 1.3% real discount rate which was IPART’s local government discount rate in July 2019, available here.  
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This does not represent how much councils have ‘missed out on’ because councils have applied 
for special variations, applied for grants, and had supplementary valuations in this time. All of 
these sources of income could have compensated councils for some of the costs of a growing 
population. We consider that adjusting the population factor to include historical growth would 
likely overcompensate councils for that past growth. We also consider that calculating an 
accurate historical catch–up would be a difficult and complex calculation that is unlikely to be 
precise. It would need to be conducted on a council–by–council basis and involve consideration 
of several factors such as special variations, grants, and supplementary valuations. A historical 
catch up would also significantly impact ratepayer affordability. 

A catch–up for historical population growth would be difficult to calculate. There is a high risk 
that it could over compensate councils for the costs of historical population growth. It would 

also have significant impacts on ratepayer affordability. 
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Figure 6.1 Historical population growth of NSW councils (2002-2019) 

 

Source: ABS Estimated Residential population. IPART analysis. 
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6.3.4 The population factor should not give councils more revenue for declining 
populations 

In its submission to our Issues Paper, Lachlan Shire Council submitted that the population factor 
methodology “is not structured to support Councils’ who are experiencing stable or declining 
populations.”131 Stakeholders echoed this theme and suggested that the population factor could 
offer support for councils to recover the costs of declining populations.132  

We also heard from councils and other local government sector stakeholders at our second 
round of workshops about the difficulties of servicing a declining population. Some stakeholders 
said that the population factor was widening the gap between councils with greater financial 
sustainability and those with less.133 We have also heard alternative views from councils with large 
population growth, who argued that they do not receive the necessary developer contributions to 
pay for the infrastructure to support growth.134 Some stakeholders told us that as populations 
decline council expenditure can increase and that the population factor should help councils 
recover these costs.135  

Using data from the Office of Local Government on council operating costs, we investigated the 
changes in operating costs that have occurred for NSW councils and compared this to changes in 
population. By tracking changes in operating costs per capita we can compare it to changes in 
population. The information given below is in nominal values.  

Measuring operating costs captures the cost pressures of a declining population as it includes the 
costs of continuing to provide services and maintain assets over time. It also indicates the labour 
costs over time required to attract and retain staff in areas of declining population. Capital costs 
were not included because a lot of capital costs for smaller councils are funded through grants. 
Analysing capital costs could have skewed results because there may be less constraints on 
capital spending.  

Figure 6.2 and Figure 6.3 show the change in nominal operating costs per capita along with 
population change for councils between 2002-2021. Figure 6.2 shows those councils which had 
population decline, Figure 6.3 shows all councils. Both figures show that operating cost per 
capita is increasing for almost all councils, regardless of population growth.  

Of the 36 councils with population decline, the average increase in operating cost per capita was 
226.3%. The median was 159%. The 92 councils with positive population growth had an average 
217% increase in operating cost per capita, and a median of 130.5%. Based on this analysis, 
population decline does appear to put a small upward pressure on operating cost per capita. 
Although there may be other factors that have created the difference in changes in operating 
cost per capita, such as changing demand and community preferences for services. Further 
investigation would be required to be definitive about a relationship between population decline 
and increases in operating cost per capita.  

AGENDA OF THE EXTRAORDINARY MEETING OF COUNCIL 
WEDNESDAY 28 JUNE 2023

7.4.1 Draft Report IPART Review of the rate peg methodology Jun 23 Page | 136



Refining the population factor 
 

 
 

Review of the rate peg methodology Page | 89 

Figure 6.2 Change in operating costs per capita with population change – 
Councils with population decline (2002-2021) 

 
Source: OLG time series data. ABS Estimated Residential population. IPART analysis. 
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Figure 6.3 Change in operating costs per capita with population change – All councils (2002-2021) 

 

Source: OLG time series data. ABS Estimated Residential population. IPART analysis. 
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There appears to be an additional cost that is associated with population decline. However, we do 
not consider it appropriate for this to be recovered through a population factor. The population 
factor does not reduce the amount of rates revenue a council receives if their population 
declines. As a council’s population declines, its operating cost per capita (before inflation) would 
increase. An increasing real operating expenditure per capita over time helps councils maintain 
service levels. The costs of population decline are already recovered because a council’s rates 
revenue is not reduced when its population declines. This occurs because the population factor 
cannot be negative. If councils were to receive additional revenue through a population factor 
that compensated councils for population decreases, this would increase the burden on 
ratepayers that already exists. As populations decline the council’s total rates revenue would be 
concentrated over a decreasing number of ratepayers. 

While we do not consider it appropriate for the population factor to compensate councils for the 
costs associated with population decline, it may be appropriate for this issue to be considered in 
a future review into the financial model for councils. That would present an opportunity to 
investigate whether some councils would require greater support over time to continue providing 
the same quality and quantity of services expected by their communities.  

6.3.5 The population factor should not measure service populations 

Stakeholders submitted that councils should be compensated for the costs of providing services 
to non-residents, i.e. that their population should be based on their service population as well as 
their residential population.136 Some examples of service populations for councils include: 

• Tourist populations, including day visitors and short-term holiday makers. 

• Regional business or cultural hubs. Some areas of NSW, such as Paramatta CBD and Sydney 
CBD see large increases during parts of the day. 

• Councils providing services to workers who work in one council area, but live and pay rates in 
different council areas.  

In its submission to our Issues Paper Hawkesbury Council stated that the population factor “does 
not capture the increased cost of demand for commercial, employment and tourism sectors.”137 
Stakeholders argued that the cost of service populations should be recovered through rates.138  

This issue was considered in our 2021 Review of the rate peg to include population growth. 
Submissions to the Issues Paper and Draft Report of that review highlighted the costs incurred by 
councils where their serviceable population is higher than their residential population. Councils 
may have larger service populations due to tourism or because they are employment, business, 
or cultural hubs.139 

At the time we considered whether we should include service populations within a population 
factor, and concluded that: 

• It is challenging to accurately measure service populations. 

• There is some benefit to business ratepayers from a larger serviceable population. However, 
ultimately ratepayers across all rating categories, including residential ratepayers, could pay 
higher rates if our methodology accounted for changes in service populations. 
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• Collecting revenue from service populations is better achieved through user pays 
approaches, although councils can only use user charge approaches for some services such 
as car parking. 

• Councils can apply to IPART for a special variation if they require additional revenue to 
accommodate their service populations.140 

We consider the findings of our 2021 Review of the rate peg to include population growth to still 
be appropriate and are not proposing to change the population factor to measure service 
populations.  

6.3.6 The population factor should not be adjusted to include economies of 
scale 

We received submissions to our Issues Paper and feedback in our workshops that the population 
factor should be adjusted to take into account economies of scale. A submission from a ratepayer 
stated “More customers should mean economies of scale in service delivery. Fixed costs are 
spread over a larger number of customers meaning unit costs of service provision (cost per 
capita) should fall. Managed well, population growth should provide opportunities for Councils to 
reduce the per capita costs of their services and improve efficiency.”141 

Economies of scale occur where the average cost per output (goods or services) 
decreases as the total number of outputs increases.  

 

Economies of scale is an important concept that explains how firms can utilise their capital (e.g. 
equipment, buildings, etc.) and their labour to decrease the average cost of producing their 
goods or services. However, economies of scale are finite; eventually if another unit of output is 
produced the average cost will no longer decrease. If a firm continues to produce more outputs, 
beyond this level, the average cost of the outputs will begin to increase. This is called 
diseconomies of scale. 

In our 2021 Review of the rate peg to include population growth we considered whether 
economies of scale existed in the local government sector. We found that some services and 
functions of councils have economies of scale, but not all. Our findings showed that a doubling of 
a council’s population implies a “range of cost increasing by 72% to 95%.”142 
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There does not appear to be universal economies of scale in the local government sector. At this 
time, we consider that introducing an economies of scale adjustment to the population factor 
would not accurately capture the varying economies of scale experienced by individual councils. 
Such an adjustment could favour councils that are well positioned to achieve economies of scale 
either due to their demographics, socio–economic factors or mix of services provided. It could 
also disincentivise councils to provide services if they do not scale well, despite community 
preferences. This may disincentivise councils to be the provider of last resort for important 
community services in areas such as health and aged care. At this time there does not appear to 
be sufficient evidence to introduce an adjustment for economies of scale, however this may 
change in the future.  

6.4 We considered alternative sources of data 

The current population factor methodology measures historical changes in the total population of 
council areas. This is calculated using the estimated residential population data published by the 
ABS. We received submissions to our Issues Paper that asked us to consider alternative methods 
for measuring changes in population. Stakeholders submitted that changes in the number of 
rateable properties is a better indicator of councils’ costs compared to changes in the total 
population, because the majority of council services are property based. 143 Stakeholders also 
submitted that using rateable properties or population forecasting would be more timely than 
historical data.144 These issues and our analysis are discussed below.  

6.4.1 Using rateable properties would reflect costs but may not be independent 

In our 2021 review of the rate peg to include population growth we considered two different 
methods to measure how councils’ costs increase as populations grow: changes in total 
population and changes in rateable properties.145 This issue was considered because councils 
provide services to both property and to people and it is important to capture whether properties 
or people are more responsible for increasing councils’ costs. Our decision for that review was to 
use total residential population instead of rateable properties.146  

In the submissions we received to the Issues Paper of our current review, stakeholders asked us 
to revisit the issue of using rateable properties as a measure of population change.147 
Stakeholders submitted that we should revisit this issue because of the importance of council 
services to property. The submission of the United Services Union, which included a 
commissioned research paper, stated “the number of rateable assessments in a given local 
government area is a much more accurate proxy variable for municipal size than absolute 
population size.”148 We also heard from stakeholders in our second round of workshops that 
rateable properties could be a more accurate measurement of population growth.149 

This concern was raised in the 2021 Review of the rate peg to include population growth. At the 
time, we engaged the Centre for International Economics (CIE) to consider the impacts of using 
rateable properties or total population to measure the costs of population growth. 

The CIE indicated a slight preference for using total population over rateable properties. This was 
because total population figures are derived independently via the ABS and are used by the NSW 
Grants Commission.150  
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Some of the differences between using rateable properties or population growth were 
highlighted by The CIE: 

• Rateable properties include non-residential activity — councils with a large business focus, 
such as the Sydney CBD, are outliers in the cost per capita chart because they service non–
residential activity. 

• Considering only residential activity, properties and population will not necessarily move 
together, and they may be more or less directly related to costs. For example:  

— Occupancy rates of property could change, meaning a larger population, but no change 
in rateable properties.  

— Rateable properties could change as development occurs but prior to the dwellings 
being occupied — i.e. a difference in timing.  

— Rateable properties may be a driver of costs related to infrastructure such as roads and 
stormwater.  

— Population may be a better driver for costs related to services such as health, education, 
community services.151 

The CIE found that a 1% increase in the base of rateable properties leads to a 1.02% increase in 
council expenditure. While a 1% growth in population caused a 0.85% increase in council 
expenditure.152 Both of these measurements have a close relationship with changes in council 
expenditure. On balance, we consider that it is still appropriate to measure councils’ total 
residential population as an indicator for increasing council costs.  

Using rateable properties as a measure of population growth is problematic because councils are 
directly involved in the decisions that increase the number of rateable properties. This is a 
measurement that councils have much greater direct influence over than their total population.  

In submissions to our Issues Paper some stakeholders were also concerned about the presence 
of intercensal data errors when using changes in total population.153 This was reiterated in our 
public workshops154 and our second round of workshops, where stakeholders also discussed 
intercensal data errors.155 

This issue was considered in our 2021 Review of the rate peg to include population growth. IPART 
proposed to include a true–up for all councils when the next census data is released. This will 
impact the rate peg in 2024-25. This true–up would be for all councils, but not adjust the 
population factor below zero.156  

For subsequent censuses, the recommendations of the report were to include a true–up where 
councils had a difference in estimated residential population and actual census data greater than 
5%. This approach will maintain certainty and not disadvantage councils with small populations 
that are likely to experience large deviations between estimated and actual population data.157  

The concerns of stakeholders are prudent and have been considered in depth. We also received 
a proposal for a new formula from Lane Cove Council.158 Its proposed formula would still use 
residents as a measure of population, but it would calculate the change in residents as the 
number of new assessments multiplied by the average persons per dwelling. We have outlined 
the proposed formula below: 
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𝐸𝐸𝑐𝑐𝑝𝑝𝐶𝐶𝐶𝐶𝑎𝑎𝑎𝑎𝐶𝐶𝑐𝑐𝐶𝐶 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 =
𝐴𝐴𝑣𝑣𝑎𝑎𝑓𝑓𝑎𝑎𝑝𝑝𝑎𝑎 𝑓𝑓𝑎𝑎𝑎𝑎𝐶𝐶𝑟𝑟𝑎𝑎𝐶𝐶𝑎𝑎𝐶𝐶𝑎𝑎𝐶𝐶 𝑓𝑓𝑎𝑎𝑎𝑎𝑎𝑎 𝑝𝑝𝑎𝑎𝑓𝑓 𝑐𝑐𝑎𝑎𝑝𝑝𝐶𝐶𝑎𝑎𝑎𝑎 𝑅𝑅 𝑇𝑇𝑐𝑐𝑎𝑎𝑎𝑎𝐶𝐶 𝐶𝐶𝑎𝑎𝑛𝑛 𝑓𝑓𝑎𝑎𝑎𝑎𝐶𝐶𝑟𝑟𝑎𝑎𝐶𝐶𝑎𝑎𝑎𝑎

𝑇𝑇𝑐𝑐𝑎𝑎𝑎𝑎𝐶𝐶 𝑓𝑓𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎 𝑡𝑡𝐶𝐶𝑎𝑎𝐶𝐶𝑟𝑟
 

 
Where the total new residents is calculated by multiplying the increase in residential rating assessments by the average number of persons 
per dwelling.  

We considered this proposed formula when investigating the effectiveness of our population 
factor. We consider that this proposed formula does not address the issue of supplementary 
valuations already providing revenue to councils to recover the cost of population growth. 
Further, using averages in terms of the residential rate per capita and the average persons per 
dwelling may be less accurate than using absolute population figures. 

Overall, we still consider the findings from The CIE to be appropriate. We also consider that the 
concerns raised about intercensal errors will be appropriately addressed through the 5-year 
true–up in the methodology. We do not propose to adjust the population factor to measure 
rateable properties instead of total population.  

6.4.2 Using population forecasts would be less accurate than historical 
population data 

In the submissions we received to our Issues Paper, stakeholders were concerned about the lag 
in the current population factor. 159 Gunnedah Shire Council stated that “it is vital that the 
difference in timing should be reduced to enable a closer alignment of the population growth to 
the associated increase in demand for council services.”160  

The population factor in the 2023-24 rate peg was calculated using population changes from 
2019-20 to 2020-21.161 Some stakeholders argued that this lag was too long and that it was not 
responsive enough to changes in council population growth.162  

It was suggested by some stakeholders that using rateable properties instead of ABS population 
figures would resolve the lag issue.163 Several submissions that were concerned with this lag also 
suggested using population forecasts.164  

Figure 6.4 shows the lag in the population factor; it shows the year in which the population 
change occurs and the year it is captured in the factor. During the lagged period the council 
would have to fund the cost of services provided to additional residents without receiving 
compensation. This is similar to the issue that has been raised with the LGCI. It should be noted 
that changes in population were atypical during 2020 and 2021 due to the COVID-19 pandemic, 
these were some of the first years captured by the population factor. The reduction in 
immigration over that period appears to have contributed to the lack of population growth on a 
state–wide basis. This may not have been consistent across the state and certain areas could 
have seen population growth caused by intrastate migration. 
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Figure 6.4 When population change occurs versus when it applies to the 
population factor 

 
Note: This is yearly population change across all of NSW and therefore includes population decline for individual councils.  
Source: ABS estimated residential population. 

The options of using rateable properties or population forecasting were considered in our 2021 
Review of the rate peg to include population growth. Neither of these options were considered 
optimal. There are limited data sources for alternative measures of population growth.  

The concerns with using rateable properties were discussed above. In our 2021 Review of the 
rate peg to include population growth we outlined some of the issues with using population 
forecasts. The key findings on that issue are outlined below: 

• We found that Department of Planning and Environment population projections were a good 
estimate of future population growth. Over the past 5 years, at the state level, the projections 
have been a good predictor of actual population growth. Our analysis also found that the 
projections were relatively accurate for most councils in NSW. However, most submissions to 
our 2021 Draft Report supported the use of ABS data.165 

• We found that using both historical estimates and forward-looking projections maintain the 
relationship between council revenue and the costs of population growth over time.166  

• We tested our methodology using both ABS and Department of Planning and Environment 
data over 5 years and found that using ABS data produced better results and reduced the 
need to use a ‘true-up’ in the methodology to maintain accuracy over time.167 

• We also considered using third party population projections, particularly those used by 
councils. Individual councils’ forecast series are based on assumptions agreed by each 
individual council and the third-party provider. The relationship is not independent, and we 
prefer an estimate that is derived at ‘arm’s length’ from councils’ processes.168 

While the lag in the population factor is an issue, it is not concerning to the same degree as the 
lag present within the LGCI because councils already recover about 60% of the costs of 
population growth through supplementary valuations.169 Because of this councils are not as 
impacted by the long lag in the population factor as they are by the lag in the LGCI.  
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We consider that our conclusions in the 2021 review of the rate peg to include population growth 
regarding the suitability of forecasting compared to historical ABS data are still valid. We have not 
received compelling evidence from stakeholders that these conclusions were incorrect. We 
propose to maintain our approach for the population factor of using historical population data 
rather population forecasts. 
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Our current methodology includes an explicit factor to account for productivity gains in the local 
government sector. The productivity factor was incorporated to reflect the year-on-year 
productivity gains that could be expected of councils as service delivery becomes more efficient 
over time. 

From 2011-12 to 2017-18, we calculated the productivity factor using information published by the 
ABS on market sector value-added multifactor productivity.170 The productivity factors we applied 
ranged from 0.0% to 0.2%.171 

Since 2018-19, the productivity factor has been set at zero as a default to recognise that 
improvements in productivity are already reflected, to an extent, in the ABS price indexes we use 
to measure price changes in LGCI cost categories.a,172 However, we retain discretion to deduct a 
productivity factor if there is evidence of productivity improvements in the local government 
sector that have not been fully incorporated in the LGCI. 

We have received considerable feedback from stakeholders about the productivity factor and 
whether it should remain in the rate peg methodology. On balance, our draft decision is to retain 
the productivity factor within our methodology and that it should remain as zero by default unless 
we have evidence to depart from that approach. The views that we heard from stakeholders and 
the reasoning for our draft decisions are outlined below.  

7.1 Our draft decisions on the productivity factor 

Our draft decision is: 

 9. To retain the productivity factor in the rate peg methodology and for it to remain 
as zero by default unless there is evidence to depart from that approach.  

7.2 Stakeholders had mixed views about the productivity factor 

Over 60% of submissions commented on the productivity factor. Some stakeholders, particularly 
councils, advocated for the productivity factor to be removed or remain at zero.173 Some councils 
considered that a productivity factor would penalise councils or could create unintended 
consequences and disincentivise pursuing efficiencies if it would reduce income.174 Other councils 
said that they already actively pursue efficiency in order to remain financially sustainable, and 
that productivity improvements are encouraged by the IP&R process.175 

Another key issue raised in submissions was how to measure productivity, the use of appropriate 
indicators and evidence for productivity improvements. Several stakeholders considered that 
productivity cannot be accurately measured across councils.176 Some stakeholders instead 
suggested the use of customer satisfaction surveys as evidence for productivity improvements 
for individual councils and monitoring performance indicators rather than reducing income.177  

 
a  Under our current methodology, we use price indexes published by the ABS to measure price changes for 25 of the 

26 LGCI cost items. The ABS price indexes we use are pure price indexes – i.e., the ABS makes quality adjustments to 
ensure the inflationary movement is unaffected by any change(s) in quantity and/or quality. 
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Submissions from ratepayers tended to support the idea of improving council efficiency and 
driving productivity gains.178 One submission from a ratepayer considered that IPART should have 
a better method for measuring productivity (output per employee). They suggested IPART could 
incentivise efficiency gains through developing a credible way to measure councils’ productivity 
and publishing results, or releasing a rate peg lower than the LGCI.179 

Ratepayers and councils in our second round of workshops both expressed concerns that there is 
not a robust measurement for productivity in the local government sector.180,181 Some industry 
stakeholders argued that councils should not be compared to the private sector for productivity 
as they are not operated for profit. They stated that productivity improvements in local 
government often lead to improved quality of services and longer–term value for money rather 
than cost savings.182 We consider there is merit in further investigating how we might better 
measure and incentivise productivity gains in the local government sector, including more 
broadly than through the rate peg.  

7.3 Efficiency and productivity in the local government sector 

The productivity factor is not the only method of encouraging efficiency in the local government 
sector. We acknowledge the feedback we have received from stakeholders about the 
importance of the IP&R process and other council initiatives in promoting efficiency and 
productivity. 

In submissions to our Issues Paper and at our workshops, councils told us that they create 
efficiencies through a range of plans and programs. Blacktown City Council told us in its 
submission that the council has a “comprehensive business improvement program”.183 Blacktown 
City Council also mentioned that the “…program is progressively reviewing each of our core 
service areas to identify whether the service is meeting current (and projected future) 
expectations and requirements, how the service can be improved and at what cost, and what 
opportunities exist to improve the efficiency of service delivery and thereby lower its net cost.”184 

Councils also told us that it is difficult for efficiency and productivity gains to be transformed into 
financial savings, as the improvements are instead generally used to increase the quality and 
quantity of service delivery. Hawkesbury Council told us in its submission that “productivity 
enhancements are generally linked to being able to achieve more, using the same resources and 
very rarely results in financial savings. For example, reducing the time to produce planning 
certificates will result in staff being able to reduce backlogs and respond more quickly to 
customer requests.”185 

We also heard from Wollongong City Council in its submission to our Issues Paper that 
organisational wide efficiency gains can be difficult to achieve because of the different industries 
and sectors that the council operates in and the shortfall in service delivery compared to 
demand.186 The council’s submission stated “With most councils having asset management 
shortfalls, service gaps and increases in natural environmental issues, any improvements in 
individual process are immediately redirected to improving these shortfalls. This does not then 
reflect in the consolidated annual accounts or through reductions in average rates.”187 
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The productivity factor is not the only method for encouraging efficiency improvements. We have 
heard from councils that they independently undertake a wide range of programs to improve 
efficiency. We have also heard from councils that it is difficult for these gains to decrease average 
rates bills.  

However, the productivity factor is a part of encouraging efficiency in the local government 
sector. In the future if there are factors in the rate peg methodology index that are not adjusted 
for productivity gains, council productivity will improve but this would not be reflected in 
increases in rates income from the rate peg. Councils may receive an increase in rates income 
that is higher than what is necessary to efficiently produce the same number of outputs. Providing 
councils more income than is required is a concern because the rate peg is designed to provide 
additional income for councils to compensate councils for increases in their costs to continue 
providing the same level of outputs. If this were to be the case in the future, there may be scope 
to review the current approach of setting the productivity factor to zero. A productivity factor 
would then ensure that councils continue to have enough income to produce the same amount 
of outputs (i.e. goods and services) as they currently do when factoring in productivity 
improvements.  

7.4 We will retain the option of including a productivity factor 

We have considered the feedback from stakeholders. We acknowledge that, as we have set the 
productivity factor to zero as a default since 2018-19, we could remove the explicit productivity 
factor from the rate peg methodology. We note that this would: 

• Simplify the methodology. 

• Still leave us the option to make specific productivity adjustments in the future if needed 
through the “Other adjustments” factor. 

However, on balance we have made a draft decision to retain the productivity factor in our 
methodology. We consider that it is appropriate to retain the productivity factor because we are 
proposing to change the index we use to measure changes in councils’ costs (from the LGCI to 
the BCC). We are considering a new approach to the rate peg and the change in our 
methodology may give rise to a case to revisit our decision to set the productivity factor to zero.  

Stakeholders have rightly commented that if in the future the productivity factor were to be 
greater than zero there would need to be a methodology to calculate productivity in the local 
government sector. The rate peg for 2017-18 was the last to include a productivity factor greater 
than zero.b,188 In our fact sheet for that year we explained that we “calculated the productivity 
factor using the ABS market sector value-added multifactor productivity (MFP) based on quality 
adjusted hours worked.”189 If in the future we were to investigate whether the productivity factor 
should be greater than zero we would take an evidence-based approach to evaluate what an 
appropriate methodology could be.  

 
b  The average productivity increased by only 0.001% so while the factor was greater than zero it had no material impact 

on the LGCI that year. 
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Productivity improvements are something we consider when councils apply for a special 
variation. In addition to other requirements established by the OLG’s SV guidelines, such as 
community consultation, councils are required to demonstrate cost savings and productivity 
improvements. 

7.5 We think there are opportunities to improve productivity across 
the local government sector 

During our public workshops and our second round of workshops with councils, council 
organisations, ratepayers and other organisations, there was discussion about opportunities to 
improve productivity in the local government sector.  

Some stakeholders questioned whether there are opportunities for councils to use common 
services to reduce costs, such as using a common cyber security provider.190 It was suggested 
that efforts can be duplicated across councils when they are each developing an individual 
solution to an issue that affects them all.191 There may be opportunities for the costs and risk 
management challenges to be spread across councils.  

Some councils acknowledged the apparent benefits to this approach and stated that they had 
approached the NSW Government to discuss programs to facilitate such an approach. They 
stated that if the NSW Government took a lead in negotiating with key service providers, there 
could be opportunities to increase efficiency and productivity across the sector.192  

We also heard from some councils that overhauling core systems such as financial software or 
cyber security to meet a common standard would require significant investment that may not be 
available in existing budgets.193 Councils have told us throughout this review that they struggle to 
afford investments in systems for efficiency gains.194 Some councils noted that significant special 
variations would be required for some councils to move to a common system.195  

Some councils noted that an opt-in would be the most balanced approach to provide the 
councils the opportunity to bargain together for services, without mandating changes on councils 
that cannot afford it.196 An opt-in approach would also best support the democratic accountability 
of councils compared to enforced adoptions of common service providers and systems. 

We consider that such efforts would be in the best interests of the local government sector and 
ratepayers. Increasing productivity and efficiency provides councils with more funds within their 
existing budgets to improve service quality and increase service provision. Ratepayers will benefit 
through improved and/or new services. We recommend that the NSW Government explores 
opportunities across the sector to improve productivity, particularly through service provision of 
solutions to address key issues facing the local government sector. 
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We are considering implementation and transition options for the changes to the rate peg 
methodology.  

The timing of our changes to the methodology would influence rate peg outcomes and have 
varying impacts on different stakeholder groups. 

We are seeking comment on which implementation option stakeholders would prefer. IPART sets 
the rate peg under delegation from the Minister for Local Government and, in exercising that 
function, can implement changes to our rate peg methodology. 

In undertaking this review, we have also identified issues outside of our Terms of Reference and 
delegation, and have made a recommendation to the Minister for Local Government to consider a 
further review of the financial model for the local government sector (see Chapter 9).  

Our Final Report will specify the changes we intend to make to our rate peg methodology. It will 
also outline measures outside the scope of this review and our delegation. These are measures 
that we consider could improve the effectiveness of the rate peg within the current local 
government financial and governance framework.  

Our draft decision is: 

 10. To review our rate peg methodology every five years, unless there is a material 
change to the sector or the economy, to ensure its stays fit for purpose. 

We are seeking comment on: 

 9. What implementation option would you prefer for the changes to the rate peg 
methodology? 

8.1 Our draft decisions would include changes in timing 

Our proposed changes to the rate peg methodology (see Section 1.4) would impact the timing of 
when changes in the data are reflected in the rate peg. We outline any timing differences for 
individual components below: 

• The backward-looking LGCI (2-year lagged with 26 cost components) would be replaced 
with a forward-looking BCC model with 3 cost components (i.e. employee, asset and other 
operating costs). 

— For employee costs, we would use the annual wage increases in the NSW Local 
Government (State) Award or the forecast change in the Wage Price Index published by 
the RBA in its most recent Statement on Monetary Policy (Statement). 

— For asset costs, we would use the RBA’s forecast change in the CPI in its most recent 
Statement, adjusted to reflect the average difference between changes in the Producer 
Price Index (Road and bridge construction, NSW) and changes in CPI (All groups, Sydney) 
over the most recent 5-year period for which data is available. 
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— For other operating costs, we would use the RBA’s forecast change in the CPI from its 
most recent Statement.  

• The current methodology captures annual increases in the ESL through a component in the 
LGCI and provides for an averaged amount to apply uniformly to all councils. We would 
replace this ESL component in the LGCI with a separate ESL adjustment consisting of ESL 
factors that allow councils to collect an amount that reflects what the change in their ESL 
contributions are (See Section 4.5). The 1-year lag would also be addressed by IPART 
publishing an indicative rate peg in September of each year (excluding the ESL factor) and 
once data on ESL contributions for the year the rate peg is to apply is available in April, 
publishing a final rate peg with the ESL factors in May.  

• There would be no change in timing for the population factor component.  

• We would make additional adjustments to capture costs driven by external factors that affect 
councils. These adjustments could be forward looking or backward looking, depending on 
the type of adjustment. In terms of timing, this will be similar to the ‘other adjustments’ factor 
in the current rate peg methodology. 

We are seeking comment from stakeholders on how they would prefer to implement our 
proposed changes to the methodology (see Section 8.3 and Section 8.4). It is important that we 
consider the impact of timing changes and stakeholder preferences for implementing our 
proposed draft decisions. 

8.2 We considered implementation and transition options for our 
draft decisions 

When we implement our draft methodology, the first year under our new methodology would 
not follow consecutively from the last year under our current methodology. This is because the 
LGCI is lagged, and the BCC is forward looking. This means that the cost changes in some years 
would not be captured in the rate peg, and therefore not be reflected in increases in rates 
income. Because of the significant economic volatility that has occurred over the past 12 months 
we consider it may be appropriate to allow cost changes over 2022-23 to be reflected in the rate 
peg for 2024-25, to be released around September 2023. This would mean delaying the 
implementation of the BCC until the release of the rate peg for 2025-26, likely around September 
2024. 

We propose to implement our draft methodology in a staged approach, with some changes 
taking place in the 2024-25 rate peg and the rest taking place in the 2025-26 rate peg. We have 
considered 4 different implementation options for our draft methodology. Our preferred option 
and the alternative options are discussed further in Section 8.3 and Section 8.4 respectively. We 
have also modelled the differences between retaining the LGCI for 2024-25, or switching to the 
BCC in 2024-25, in Section 8.5. 

We recognise that stakeholders will have differing views on the different implementation options. 
We are seeking feedback on which option would be the most appropriate to transition to the 
draft methodology.  
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8.3 Our preference is to implement some changes, but maintain the 
LGCI for the 2024-25 rate peg 

Our preferred option is to implement some of our draft decisions in the 2024-25 rate peg but not 
all of them. We think that this is a balanced approach that allows some changes to take effect 
sooner and for the recent economic volatility to be reflected in the cost index.  

For the 2024-25 rate peg we would: 

• Use the LGCI but remove the ESL cost component from the LGCI (25 components) and 
develop separate ESL factors that reflect: 

— an individual council’s contribution, for councils:  

— that are not part of a rural fire district, or  

— that are part of a rural fire district but do not engage in ESL contribution cost sharing 
arrangements, or 

— are the only council in their rural fire district, or 

— that are part of a rural fire district and engage in ESL contribution cost sharing where we 
have accurate information about what the council pays.  

— the weighted average change for each rural fire district, for councils that are part of a rural 
fire district and engage in ESL contribution cost sharing arrangements where we do not 
have accurate information about what they pay. 

• Amend the population factor to remove prison populations from our calculation.a 

We note that if economic volatility continues over the next 12 months the same issue could arise 
when it is time to set the 2025-26 rate peg. We do not think it would be appropriate to delay the 
implementation of the BCC beyond the 2025-26 rate peg.  

8.4 Alternative implementation options 

We think that there are alternative implementation options worth considering. We would like your 
feedback if any of these options are preferable to our preferred option set out in Section 8.2. We 
have outlined the options below: 

• Do not implement changes in the 2024-25 rate peg. We would: 

— delay implementing all the changes to our methodology until the 2025-26 rate peg. 

• Implement all changes in the 2024-25 rate peg. We would: 

— replace the LGCI with the 3-component BCC model and use 3 council groups 

— amend the population factor to remove prison populations 

— develop a separate ESL factor. 

 
a  In 2024-25 our rate peg methodology will include a Census true-up for the population factor. This was a decision from 

our 2021 Review of the rate peg to include population growth. We propose to implement this true-up in 2024-25 
regardless of the implementation of the decisions of our current review of the rate peg methodology.  
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• Implement all changes in the 2024-25 rate peg and include a true-up. We would: 

— replace the LGCI with the 3-component BCC model and use 3 council groups 

— amend the population factor to remove prison populations. 

— develop a separate ESL factor, and 

— include a one-off true-up adjustment for the differences between the LGCI and the BCC 
(excluding the ESL) so that councils would be no worse off under the new methodology 
compared to what they would have received under the existing methodology for 
2024-25. 

8.5 Comparison between options 

We have predicted the impact on the rate peg of switching from the LGCI to the BCC in 2024-25. 
Figure 8.1 compares the change in the LGCI to the BCC. It shows that if the change in LGCI or the 
BCC was used from 2015-16 through to 2024-25 the index in 2024-25 would be approximately 
the same. However, it shows that if the change in LGCI is switched to the BCC in 2024-25 it would 
produce a lower cost index, which would provide councils with less rates income. This shows that 
switching to our new methodology in 2024-25 would create a disconnect where councils are not 
compensated for cost increases in 2022-23. 

Figure 8.1 Difference between the change in LGCI and BCC index in 2024-25 

 

Source: IPART analysis 
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8.6 We propose to undertake regular reviews of our rate peg 
methodology 

We have found through this review that the local government regulatory framework is changing 
over time. 

We propose to review our rate peg methodology at least every 5 years with a transparent and 
consultative review process. The review would ensure that our methodology remains up to date 
and fit for purpose. If there are material changes in the sector or the economy this would prompt 
a review earlier than 5 years.  
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Throughout this review, stakeholders have made it clear they have serious concerns about how 
local government services are funded and rates are regulated in NSW. As section 1.3 discussed, it 
is in the long-term interests of ratepayers for councils to be financial sustainable and deliver 
affordable services that their communities want and need. 

Councils told us their primary concern is achieving and maintaining financial sustainability197, so 
that they consistently have enough income to fund the services and facilities their particular 
communities want and need – whether they live in dense, highly developed urban areas or 
remote, sparsely populated rural areas. It is also in the interest of councils to use their rates 
income effectively and efficiently. Ratepayers also share concerns about the efficient and 
effective use of rates income. However, ratepayers’ prime concern was the affordability of rates 
and the impact on their cost of living. 

Our draft decisions on the rate peg methodology would reduce some of these concerns. But 
changes to this method alone cannot adequately improve the broader regulatory framework to 
deliver better outcomes for both councils and ratepayers.  

The sections below outline our draft recommendation for a review of the financial model for 
councils and we have identified some matters that could be considered as part of this review. 

9.1 Overview of draft recommendation on financial model for 
councils  

The Terms of Reference for our review requires us to have regard to the differing needs and 
circumstances of councils across NSW and the Government’s commitment to ensure that 
councils cannot increase their rates by more than the estimated change in their base costs. We 
consider there would be benefits of reviewing the financial model for councils to ensure 
improved outcomes for the citizens of NSW and enhance the local government rating system, 
the local government revenue framework, and the relationships between councils and 
ratepayers. 

We also consider that it is important to strengthen the incentives for councils to improve their 
performance. The recommended review could also consider incentives for councils that 
demonstrate good performance to be rewarded with greater autonomy. Autonomy could be 
providing councils more flexibility to determine appropriate increases in total rates revenue for 
themselves. 

Recently the NSW Auditor-General reported to Parliament on a performance audit for the 
regulation and monitoring of local government. The report makes findings and recommendations 
for the government to consider.198  

Our draft recommendation is: 

 2. That the NSW Government consider commissioning an independent review of the 
financial model for councils in NSW including the broader issues raised in this 
report.  
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Matters for further consideration are:  

 1. The eligibility of current rate exemptions could be better targeted to improve 
outcomes for ratepayers and councils. 

 2. The use of the Capital Improved Valuation method to levy local council rates 
could improve the efficiency and equity of rates. 

 3. There could be merit in considering whether to introduce an additional constraint 
(i.e. conditions) on the rate peg to provide confidence to ratepayers that increases 
are reasonable. 

 4. Some councils may not have an adequate rates base and a mechanism should be 
developed to enable councils found to have insufficient base rates income to 
achieve financial sustainability. 

 5. Statutory charges for services provided by councils may not be recovering the full 
cost of service provision, such as for development approval fees and stormwater 
management service charges. 

 6. Councils could be better supported to serve their communities more effectively to 
build community trust in councils. This could include improvements in how 
councils undertake and implement their integrated planning and reporting. 

 7. There are opportunities to strengthen council incentives to improve their 
performance, including considering whether there is merit in a model that would 
exempt councils that demonstrate an agreed level of performance and 
consultation with ratepayers from the rate peg. 

9.2 Measures to improve the equity of the rating system  

We identified 3 measures that could be implemented to improve the equity of the rating system 
and local government revenue framework. By doing so, they would reduce cross-subsidisation 
between ratepayer groups and between ratepayers and other users of council services. This will 
generally improve the affordability of rates for ratepayers. These measures would also improve 
the efficiency of the rating system, and better support councils’ financial sustainability in the 
longer term.  
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These measures are: 

• Better targeting eligibility criteria for rates exemptions to ensure ratepayers do not subsidise 
the costs of providing council services to properties where this is not justified on efficiency 
and equity grounds, and properties with comparable uses of land attract the same rating 
treatment. 

• Allowing councils to use the Capital improved value method to set the variable component of 
rates to ensure they can set equitable and efficient rates for all residential and business 
ratepayers, regardless of their property type. 

• Ensuring that statutory charges reflect the full costs councils incur in providing statutory 
services, so councils do not need to use rates income to cover the costs of providing the 
services.  

Each of these measures would require legislative change. 

9.2.1 Better targeting eligibility criteria for rates exemptions 

In the submissions we received to our Issues Paper and the consultation workshops we held, 
many stakeholders raised concerns about the proportion of land that is exempt from rates within 
some LGAs.199, 200 For example, Bellingen Shire Council submitted that more than 50% of land 
within its area is exempt.201  

When a significant proportion of land is rating-exempt, the council’s rate base may be too narrow 
to raise enough income to cover the costs of the services its community needs. This undermines 
their financial sustainability. In addition, existing ratepayers may have to pay higher rates to cover 
the cost of services to exempt properties, or accept lower service levels. This reduces the 
affordability of their rates, and may undermine their trust in the council.  

Some councils also commented that the inequities associated with rating-exempt land are 
increased when development of this land causes population growth – for example, it is used to 
build retirement villages, social and community housing, or aged care facilities. This puts an 
increased burden on existing ratepayers to bear the cost of providing services to a growing 
population.202  

Stakeholders also pointed to examples of inequities in the way rates exemptions are currently 
applied. For instance, one council cited an aged care facility had been constructed in their LGA. 
The council indicated that even though a majority of the residents were self-funded, just one 
resident accommodated through social housing would make the entire facility rating exempt.203 

Stakeholders raised similar concerns in our 2021 review of whether the rate peg should account 
for population growth,204 and our 2016 review of the local government rating system.205  

Previous reviews found current exemptions result in inefficient and inequitable 
outcomes 

In the 2016 review, we examined the exemptions provided in the Local Government Act 1993 (LG 
Act).206 These exemptions are broad ranging. They include general exemptions based largely on 
who owns the land – for example, land owned by the Crown, religious bodies, schools, and public 
benevolent institutions or public charities is exempt.207  
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We consider that the current exemptions result in inefficient and inequitable outcomes, for 
example, properties with comparable land uses being rated differently – for example, retirement 
villages owned by Public Benevolent Institutions (PBI) being exempt while privately owned 
villages pay rates. 

Better targeting exemptions would improve outcomes for councils and ratepayers 

In light of the above, our 2016 review found rates exemptions should be carefully targeted to 
ensure ratepayers do not subsidise the costs of providing services to properties where this is not 
justified on efficiency and equity grounds, and properties with comparable uses of land should 
attract the same rating treatment.208 In particular, we found: 

• General exemptions should be based on land use not land ownership, and land used for 
commercial or residential purposes should not be exempt, regardless of who owns it.  

• Some explicit exemptions should be retained or amended, as they are consistent with the 
general exemptions. For example, these include those for land owned by a religious body 
used for religious purposes, land vested in the NSW Aboriginal Land Council, and land owned 
by a hospital and used for that purpose.  

• Some explicit exemptions should be removed on the basis that the land is used for a 
commercial or residential purpose. For example, these include those for land owned or 
vested in a water authority, and land used for commercial logging.  

• Exemptions for land used for both exempt and non-exempt purposes should cover the 
portion used for exempt purposes only. 

We consider that the NSW Government should review the recommendations of our 2016 review 
of the rating system on reforming the provisions for rates exemptions in the LG Act. 

9.2.2 Allowing councils to use the Capital Improved Value method 

In submissions to our Issues Paper, councils asked us to revisit one of the key issues we 
examined in our 2016 review of the local government rating system – namely whether councils 
should continue to be required to use the Unimproved Value (UV) method to set the variable 
component of rates, or should use the Capital Improved Value (CIV) method.209 Shellharbour City 
Council submitted that “rates…should be levied against the CIV of a property, and not the UV. This 
would provide a more equitable system of spreading Council’s rates across a Council’s 
ratepayers.”210  

Stakeholders who attended our consultation workshops expressed similar views. Some industry 
stakeholders said that CIV would be a more appropriate calculation of property values and would 
more accurately capture growth within a council’s area. 211 Some considered the population factor 
in the rate peg methodology would be more effective if property values were based on CIV 
rather than UV. 212 Some ratepayers said that CIV would be a more equitable method of 
calculating rates. They argued that rates are a regressive form of taxation that can unfairly impact 
low-income households.213  
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Previous reviews found metropolitan councils should use CIV to set rates 

In our 2016 review of the local government rating system, we found that the CIV method is a 
better basis for setting rates in metropolitan areas because it: 

• Performs better against the tax principles of efficiency, equity and simplicity. Rates calculated 
using CIV better reflect the benefits the ratepayer receives from council services, and the 
costs of supplying council services, and is more equitable and better understood by 
ratepayers.  

• Addresses limitations of the current system. Mandatory use of the UV method means 
councils cannot set equitable, efficient rates for those who own apartments and units. This 
makes it difficult for them to raise an appropriate level of rates income from these residential 
and business ratepayers. This is an increasing problem as areas become more built up over 
time.214  

We also found that CIV is consistent with best practice in other jurisdictions. There is a trend away 
from UV towards CIV to set rates, both in Australia and internationally.215 

In non-metropolitan areas, we found that the benefits of CIV are lower, particularly in rural and 
remote areas with a low level of capital development.216  

Enabling the use of CIV would improve outcomes for councils and ratepayers 

Given these findings, our 2016 review concluded that the CIV method should be mandated as the 
basis for setting rates in metropolitan local government areas. However, non-metropolitan 
councils should have a choice between CIV and UV, as this would allow them to choose the 
valuation method that best suits the needs of their local communities.217 

We maintain this view and consider that these changes to the rating system would improve the 
financial sustainability of metropolitan councils’ rates bases. They would also help to share the 
rates burden more equitably across ratepayers, supporting the affordability of rates.  

We consider that the NSW Government should review the recommendations from our 2016 
review of the local government rating system on the use of the CIV method to levy local council 
rates. 

9.2.3 Ensuring statutory charges reflect the full costs of service provision 

The NSW Government regulates charges for certain statutory services provided by councils. 
During our review, councils told us that some of these charges have not been adequately 
indexed over time. This means councils are unable to recover the full cost of providing the 
services.218 When this occurs, councils may need to use rates income to cover the gap. As a result, 
ratepayers may be cross-subsidising statutory service users, placing undue upward pressure on 
rates levels.  
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For example:  

• Stormwater Management Service Charge. Councils can levy this charge to cover the costs 
of providing new/additional stormwater management services.219 It is currently capped at $25 
per rateable property.220 One stakeholder said that the charge has not been reviewed for over 
20 years and does not cover the cost of the services.221 Tamworth Council also said the 
charge has not changed over time, and that the resulting unrecovered costs should be 
included as an adjustment to the rate peg.222  

• Development Approval fees. Councils can levy fees to cover the cost of assessing 
Development Applications (DAs). Some councils stated that the current level of these fees 
does not cover their costs of assessment.223 Tweed Shire Council submitted it is not fair for 
existing residents to subsidise the costs of Development Application assessments because 
the charge has not been indexed over time.224 

• Development contributions caps. Councils can levy developers’ contributions towards the 
cost of providing local infrastructure such as new roads, stormwater management and open 
space. However, councils cannot levy developers for the cost of providing community 
facilities such as swimming pools. Tweed Shire Council submitted that these caps mean 
development contributions provide insufficient income and place resourcing constraints and 
forward strategic planning of asset constraints on councils. It also said it is not equitable for 
existing ratepayers to fund infrastructure provision (through an increase in their rates) for new 
developments.225  

We consider that statutory charges for services provided by councils should be at fully cost 
reflective and efficient levels to enhance financial sustainability and improve equity and 
affordability for ratepayers. They should be appropriately indexed and periodically reviewed to 
ensure they remain at cost reflective levels. 

We consider that the NSW Government should review the amounts councils can charge for 
statutory services to ensure these amounts reflect the full cost of providing these services. 

9.3 Measures that require further investigation 

We identified a range of measures that the NSW Government, Office of Local Government and 
councils could consider to better support councils serve their communities more effectively and 
build community trust in councils. These include measures to: 

• address significant financial sustainability issues 

• improve how councils communicate with ratepayers about rates 

• enable councils to provide better services to disadvantaged or vulnerable groups in their 
communities, particularly in regional and remote areas where these services are not provided 
by the private sector. For example, medical and aged care services. 

• provide better assistance to vulnerable ratepayers and ensure they are aware of the 
assistance they are eligible for 

• provide individual ratepayers confidence in the rating system 

• provide councils that demonstrate good performance with greater autonomy.  
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9.3.1 Enable councils to address significant financial sustainability issues 

Some councils told us they are struggling to maintain their current level of service while 
remaining financially sustainable.226 They mainly attributed this to: 

• the rate peg not fully reflecting the changes in inflation and costs of providing council 
services 

• changes in the amount of income they receive through other funding sources such as grants, 
and user fees and charges 

• historically unsustainable levels of rates income that they feel unable to address through the 
current special variation (SV) process. 

Our analysis for this review confirms that some councils are facing financial sustainability 
challenges. Appendix D shows that the number of councils reporting operating deficits increased 
from 2016-17 to 2020-21 and more than half of all councils have infrastructure backlog ratios that 
do not meet the OLG’s benchmark of less than 2%. Councils also need to consult with their 
communities and demonstrate that they have implemented productivity improvements.  

In addition, the per capita value of Financial Assistance Grants to NSW councils has declined in 
real terms (although the experience of individual councils is likely to be more varied) (see 
Appendix D). This may mean that councils historically reliant on grant funding to cover their day-
to-day expenses face increased financial sustainability issues.  

Currently no appropriate means to address financial sustainability issues 

It is in the interest of ratepayers for councils to be financially sustainable. This ensures councils 
can continue to provide the service levels their communities need and want. However, we 
consider there is currently no effective/appropriate means for councils to resolve significant or 
longstanding financial sustainability issues. 

As Chapter 2 discussed, the rate peg is designed to allow councils to increase their rates income 
annually to keep pace with estimated changes in the costs of providing their current services and 
service levels. If their rates income is already below the level required to provide these services 
and service levels, or their income from other sources substantially declines, the rate peg will not 
help them to achieve financial sustainability.  

The SV process allows councils to apply to IPART for a step change in their rates revenue – that 
is, an increase higher than the rate peg – to improve their financial sustainability. Some councils 
have used this process for this reason. However, we heard through our consultations for this 
review that other councils can be reluctant to apply for an SV, even when it is necessary. Councils 
said the existing SV process is resource-intensive, can be contentious, and perceived by 
ratepayers as a sign of financial mismanagement and inefficiency.227 We acknowledge that these 
are concerns faced by some councils.  

We consider that there is scope for improvements in how councils undertake and implement 
their Integrated Planning and Reporting (IP&R). While councils raised that the framework satisfies 
a high level of community engagement, we found through our ratepayer consultation that 
councils could improve their communication and trust with their communities.228 
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We also consider that capacity building programs such as leadership training that are available 
for senior government employees may also assist local government professionals.  

We propose that IPART in consultation with OLG and stakeholders develop an 
effective mechanism to address these issues 

We consider that an effective mechanism for addressing significant or longstanding financial 
sustainability issues needs to be developed. During our consultations, several potential 
approaches were raised. For example: 

• Some councils suggested that financial sustainability could be directly accounted for in the 
rate peg methodology. An adjustment factor could be calculated based on each council’s 
financial need and included in the rate peg as a one-off. This would enable all councils across 
the state to reset their rates income at a sustainable level.229  However, some financial 
sustainability issues might be best addressed through other revenue sources, rather than 
rates. 

• IPART establish a process to enable councils to reset their rates base through a one-off 
increase in rates income, to support councils’ financial sustainability and enable delivery of 
ongoing services. This could be a simplified version of the existing SV process, or separate, 
tailored process.  

Whatever approach is used, councils would need to be able to demonstrate they are currently 
collecting insufficient rates per capita to fund services and service levels their communities need 
and find acceptable. This would not be straightforward, as these services and services levels are 
likely to vary between types of councils. For example, regional and rural councils are generally 
responsible for managing greater kilometres of roads, and need to spend more on the 
maintenance of this asset category compared to metropolitan councils. Some councils are 
required to provide specific services, such as aged care facilities, in the absence of alternative 
providers in their LGAs.230  

We consider that a mechanism needs to be developed to enable councils found to have 
insufficient base rates income to achieve financial sustainability. 

9.3.2 Improve how councils communicate with ratepayers about rates 

As part of the IP&R framework, introduced in 2009, councils are required to develop a series of 
plans for the future, centred around the aspirations of their community. The plans should set out 
the goals and strategic actions required to fulfill them. It involves a reporting structure to 
communicate progress to council and the community. 231 We heard from both councils and 
ratepayers in relation to council communication and the IP&R process. Councils indicated that: 

• The IP&R process facilitates robust conversations with their communities around financial 
planning and uses for rates revenue.232  
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• Councils were disappointed at our Issues Paper question about whether the rate peg has 
protected ratepayers from “unnecessary” rate rises.233 The Central NSW Joint Organisation 
cited that the question underplays the role of the IP&R process.234 Councils believe that they 
are accountable to their communities through the IP&R process which ensures decisions are 
made with the community in its best interests.235 These councils suggested that the 
community holds councils accountable and that aspects of the IP&R framework such as the 
Community Strategic Plan (CSP), Delivery Program and Financial Data Return’s (FDR’s) allow 
community visibility.236 Therefore, such processes were already in place to protect ratepayers.  

• The Community Strategic Plan and the IP&R process are major cost items for councils. 

Results from the ratepayer survey suggested that councils could potentially improve their 
engagement with their communities. We asked ratepayers how they rated the communication of 
their council around both how rates revenue is used, and how rates change. About 36% of 
community ratepayers in NSW thought that council communication around how rates revenue is 
used was not good enough, as opposed to 27% that said it was good or very good.237 The results 
were marginally better for business ratepayers.238 

When considering the communication of their respective council around changes in rates, 29% of 
community ratepayers239 and 26% of business ratepayers said that communication was not good 
enough.240 31% of community respondents241 and 35% of business respondents said that it was 
good or very good.242  

The survey results suggested that some ratepayers lacked trust in their council to keep rate 
increases reasonable. 61% of community ratepayers243 and 63% of business ratepayers244 indicated 
that they were not very comfortable or not at all comfortable with trusting councils to keep rate 
increases reasonable. Ratepayers in large rural and metropolitan fringe council areas showed the 
least trust in their councils.  

The ratepayer survey results suggested that there is an insufficient level of communication from 
councils and that trust from ratepayers is lacking, particularly in large rural councils. We consider 
that improving communication around rates is integral to understanding ratepayers’ affordability 
and what kinds of services they are willing to pay for. We propose: 

• That councils consider ways to improve how they communicate with their ratepayers about 
rates. 

• That the Office of Local Government continues to work with councils to utilise the IP&R 
framework in council’s communication with ratepayers on rates. 

9.3.3 Enable councils to provide better services to disadvantaged or vulnerable 
groups in their community 

We heard from some councils, particularly in rural and regional areas about the need for 
providing a range of services beyond base level services, for example, medical services, youth 
services and other services essential to social outcomes in their area. It was acknowledged that in 
other communities, typically more populated communities, these services could also be provided 
by the private sector but in their communities, councils were often providers of last resort.245  
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Some of these councils argued that the rate peg should consider the unique challenges to help 
fund these services. While the rate peg hasn’t been designed to cover these specifically, it is 
important that councils are supported to provide services that the community needs.  

For councils with limited rate bases, capturing these additional services through the rate peg may 
not be appropriate if it adds greater burden to ratepayers particularly where there are 
disadvantaged or vulnerable communities that have limited capacity to pay.  

We consider that there may be other ways these community services could be funded 
sustainably through the overall revenue framework. For example, if the government can better 
support councils to provide social services they are required to provide through targeted grants, 
if the community expresses a willingness to support these services through their rates than an SV 
may be an appropriate mechanism, or adjustments to the rate peg (discussed above in external 
costs). 

9.3.4 Provide better assistance to vulnerable ratepayers  

We recognise the importance of affordable rates, especially in the current high inflation 
environment and as the cost-of-living increases and consider the role that other mechanisms can 
play to alleviate cost pressures for ratepayers.  

One such example includes pensioner concessions. Under the Local Government Act 1993, 
eligible pensioners can be provided with concessions on their rates. The entitlement is up to 
$250 on ordinary rates and charges for domestic waste management services .246 however this 
amount has not been indexed. Councils made the following comments on pensioner rebates: 

• Nambucca Valley Council considered that the rate peg should take into account the 
proportion of pensioner concessions that are not funded by the government, so councils with 
older demographics are not being penalised or handicapped financially for having pensioners 
reside in the area.247 United Services Union, Dubbo Council, Bellingen, Tamworth, Ryde, Lane 
Cove, Gunnedah Shire Council, LGNSW and Sydney of City others held similar views 
regarding the rate peg to capture these costs.248   

• Campbelltown City Council in its submission stated that councils lost $61 million in 2015-16 
through the NSW Government’s failure to fully reimburse councils for mandatory pensioner 
rate rebates, unlike all other state/territory governments in Australia.249 

Capturing increases in pensioner rebates in the rate peg could lead to further increases for other 
ratepayers.  

We consider that the NSW Government should undertake a state-wide review on the current 
pensioner concessions and other programs that could be introduced or be better utilised and 
targeted to assist ratepayers experiencing vulnerability. 

Councils may provide other ways to help ratepayers. These should be promoted and clearly 
communicated to ratepayers. Feedback at our workshop indicated there was confusion from 
ratepayers about assistance they were eligible for.  
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9.3.5 Provide individual ratepayers confidence in the rating system  

In NSW councils are responsible for setting individual rates for residential, business, farmland and 
mining rating categories. As the rate peg applies to total rates income rather than to individual 
rates, individual rates may increase by more or less than the rate peg. 

• Ratepayers expressed concerns that while the rate peg could protect ratepayers collectively, 
it does not protect individual ratepayers from unreasonable increases.250  

• Some ratepayers raised the issue about the impacts of valuations on their rates and how 
these could lead to volatile changes. We heard from 3 submissions and in feedback at our 
technical workshops that IPART should consider the current calculation of property 
valuations that affect the total rates paid by individuals.251 Property valuations are undertaken 
by the Valuer General of New South Wales. We heard that such valuations can be volatile 
and, in some cases, result in large rate increases (over 20%) for some households and 
reductions in others.252  Changes in land valuations (other than supplementary valuations) do 
not increase income for councils. Rather, they redistribute rates between ratepayers. Box 9.1 
provides additional information on the effect of land valuations on rates. 

  

AGENDA OF THE EXTRAORDINARY MEETING OF COUNCIL 
WEDNESDAY 28 JUNE 2023

7.4.1 Draft Report IPART Review of the rate peg methodology Jun 23 Page | 168



Improving the broader regulatory framework 
 
 
 
 

Review of the rate peg methodology Page | 121 

Box 9.1 Effect of land valuation on rates 

Routine changes to land valuations will result in some individual ratepayers paying 
either higher or lower rates. These changes do not increase the total amount of 
general income the council can recover from ratepayers (also known as the 
‘permissible general income’ or PGI). A council’s PGI for each year is limited by the 
rate peg or a percentage determined by IPART in a special variation.a 

Individual rates depend on the combination of: 

• the council’s rating structure 

• the relevant rating category 

• the property’s unimproved land value. 

The variable component of rates, ad valorem, is determined by: 

ad valorem component= amount in the dollar ×land value 

Generally, the council recalculates the ‘amount in the dollar’ rate every year to 
ensure the council does not collect rates above its PGI. 

A routine increase in a ratepayer’s land value by the Valuer-General does not mean 
that ratepayer’s rates will automatically increase. The impact on rates depends on 
whether the land value has increased or decreased compared to others in the 
ratepayer’s local government area. 

Another issue raised was that different rating category groups may be cross-subsidising other 
groups. Ratepayer stakeholders raised concerns about the disproportionate sharing of rate peg 
increases. The Shopping Centre Australia submitted that the rate peg does not prevent 
discriminatory and disproportionate rate burden being applied to a small number of ratepayers. 
For example, it showed that for some shopping centre business ratepayers, premiums in rates 
could be up to 10 times the base business ad valorem rate. It suggested that councils’ application 
of a discriminatory differential rating policy can adversely affect ratepayers individually.253 Similar 
issues were raised at our technical workshop for ratepayers.254 

Currently councils have discretion as to how they apportion the increase across different rating 
categories. We have considered whether additional constraints (i.e. conditions) on the rate peg 
would help provide individual ratepayers confidence in the rating system and reduce the 
likelihood of ratepayers experiencing significant changes in their rates. In the past, IPART has 
received complaints from a significant number of ratepayers in different LGAs complaining of rate 
increases that were either because of rebalancing or harmonising of rates. 

 
a  Councils’ PGI may be affected by supplementary valuations of rateable land under the Valuation of Land Act 1916 and 

estimates provided under section 513 of the Local Government Act 1993. Such supplementary valuations and 
estimates are made when land with a council area has changed outside the general valuation cycle (such as where 
land has been subdivided or rezoned). This is distinct from the routine changes in land value by the Valuer-General.  
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IPART’s delegated powers under the LG Act permit IPART to specify the percentage by which 
councils’ general income may be varied each year. IPART can set a different rate peg for each 
council and may specify a methodology for determining the rate peg. However, the LG Act does 
not currently permit side-constraints (i.e. conditions) on the application of the rate peg. We 
consider that there could be merit in considering whether to introduce additional constraints to 
provide further confidence to ratepayers.  

9.3.6 In the future councils that demonstrate good performance could be 
rewarded with autonomy  

We consider that incentives in the regulatory environment for good performing councils could be 
developed. There may be merit in considering whether to develop a mechanism where councils 
could be provided with the autonomy to set their own rate increases, subject to certain conditions 
such as a medium-term plan, a record of strong financial management, a clear plan for ongoing 
productivity improvements and community support. 

Council independence and democratic accountability 

In the submissions we received to our Issues Paper and during our public workshops, 
stakeholders expressed a desire for greater rate setting autonomy to be provided to councils.255 
Berrigan Shire Council stated that the rate peg “creates a beggar mentality where Councils can 
avoid the difficult discussions with residents about their rates and simply complain that the 
Federal and State governments need to provide more funding.”256 Some of these stakeholders 
submitted that councils have a robust framework such as the IP&R Framework that makes them 
accountable to local communities. 257 Some stakeholders submitted that the democratic process 
would allow councils to maintain rates in line with community expectations.258  

Many councils submitted that this autonomy should occur through the abolishment of the rate 
peg.259 Some stakeholders who called for the removal of the rate peg, also gave other alternatives 
such as streamlining the special variation process and lowering the burden on councils or 
changing IPART’s role to monitoring rates rather than setting a rate peg.260 In submissions, 
ratepayers were generally supportive of the rate peg. However, some considered that large 
special variations may be circumventing the role of the rate peg. Some ratepayers were also 
concerned about the impact of these Special Variations on their own finances.261  

We consider that the recommendations from the 2009 review of the revenue framework for local 
government provide a starting point for councils and the State Government to discuss increased 
autonomy with their local communities and other stakeholders. 262 
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Box A.1 Recommended rate peg formula  

The current rate peg formula is: 

𝑅𝑅𝑎𝑎𝑎𝑎𝑎𝑎 𝑝𝑝𝑎𝑎𝑝𝑝 = Δ𝐸𝐸𝑁𝑁𝐵𝐵𝑁𝑁 −  𝑝𝑝𝑓𝑓𝑐𝑐𝑟𝑟𝐶𝐶𝑐𝑐𝑎𝑎𝐶𝐶𝑣𝑣𝐶𝐶𝑎𝑎𝑡𝑡 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 + 𝑝𝑝𝑐𝑐𝑝𝑝𝐶𝐶𝐶𝐶𝑎𝑎𝑎𝑎𝐶𝐶𝑐𝑐𝐶𝐶 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 + 𝑐𝑐𝑎𝑎ℎ𝑎𝑎𝑓𝑓 𝑎𝑎𝑟𝑟𝑎𝑎𝐶𝐶𝑎𝑎𝑎𝑎𝑚𝑚𝑎𝑎𝐶𝐶𝑎𝑎𝑎𝑎  

Our proposed rate peg formula for the Draft Report is: 

𝑅𝑅𝑎𝑎𝑎𝑎𝑎𝑎 𝑝𝑝𝑎𝑎𝑝𝑝 = 𝐵𝐵𝑎𝑎𝑎𝑎𝑎𝑎 𝐵𝐵𝑐𝑐𝑎𝑎𝑎𝑎 𝐵𝐵ℎ𝑎𝑎𝐶𝐶𝑝𝑝𝑎𝑎 (𝐵𝐵𝐵𝐵𝐵𝐵) − 𝑝𝑝𝑓𝑓𝑐𝑐𝑟𝑟𝐶𝐶𝑐𝑐𝑎𝑎𝐶𝐶𝑣𝑣𝐶𝐶𝑎𝑎𝑡𝑡 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 + 𝑝𝑝𝑐𝑐𝑝𝑝𝐶𝐶𝐶𝐶𝑎𝑎𝑎𝑎𝐶𝐶𝑐𝑐𝐶𝐶 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 +
𝐸𝐸𝑚𝑚𝑎𝑎𝑓𝑓𝑝𝑝𝑎𝑎𝐶𝐶𝑐𝑐𝑡𝑡 𝐸𝐸𝑎𝑎𝑓𝑓𝑣𝑣𝐶𝐶𝑐𝑐𝑎𝑎𝑎𝑎 𝐸𝐸𝑎𝑎𝑣𝑣𝑡𝑡 (𝐸𝐸𝐸𝐸𝐸𝐸) 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 + 𝑐𝑐𝑎𝑎ℎ𝑎𝑎𝑓𝑓 𝑎𝑎𝑟𝑟𝑎𝑎𝐶𝐶𝑎𝑎𝑎𝑎𝑚𝑚𝑎𝑎𝐶𝐶𝑎𝑎𝑎𝑎  

Calculating the BCC for 2025-26 

We propose to publish a BCC for each of the metropolitan, regional and rural council 
groups. 

The calculation is shown in the following formula: 

 

𝐵𝐵𝐵𝐵𝐵𝐵 = 𝑛𝑛𝐸𝐸𝐸𝐸 + 𝑛𝑛𝐴𝐴𝐴𝐴 +  𝑛𝑛𝑜𝑜𝑂𝑂 

Where: 

𝐸𝐸 represents the change in employee costs 

𝐴𝐴 represents the change in asset costs 

𝑂𝑂 represents the change in other operating costs 

𝑛𝑛𝐸𝐸  represents the weighting of employee costs 

𝑛𝑛𝐴𝐴 represents the weighting of asset costs 

𝑛𝑛𝑂𝑂 represents the weighting of other operating costs 

and 
𝑛𝑛𝐸𝐸 + 𝑛𝑛𝐴𝐴 + 𝑛𝑛𝑂𝑂 = 1 

 

Our preferred approach is to calculate the change in employee costs using wage 
increases prescribed by the Local Government (State) Award for the year the rate 
peg applies, adjusted to reflect any change in the superannuation guarantee rate. 
When the Award increase is not available, we would use the forecast Wage Price 
Index (WPI) published by the Reserve Bank of Australia (RBA) in its most recent 
Statement on Monetary Policy (averaging the year–on–year change for the June and 
December quarters for the year the rate peg applies), adjusted to reflect any change 
in the superannuation guarantee rate. 
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Box A.1 Recommended rate peg formula  
The calculation for 2025-26 is shown in the following formula: 

𝐵𝐵ℎ𝑎𝑎𝐶𝐶𝑝𝑝𝑎𝑎 𝐶𝐶𝐶𝐶 𝑎𝑎𝑚𝑚𝑝𝑝𝐶𝐶𝑐𝑐𝑡𝑡𝑎𝑎𝑎𝑎 𝑐𝑐𝑐𝑐𝑎𝑎𝑎𝑎𝑎𝑎 = 𝐴𝐴𝑛𝑛𝑎𝑎𝑓𝑓𝑟𝑟2025−26 + 𝑐𝑐ℎ𝑎𝑎𝐶𝐶𝑝𝑝𝑎𝑎 𝐶𝐶𝐶𝐶 𝑎𝑎𝐶𝐶𝑝𝑝𝑎𝑎𝑓𝑓𝑎𝑎𝐶𝐶𝐶𝐶𝐶𝐶𝑎𝑎𝑎𝑎𝐶𝐶𝑐𝑐𝐶𝐶 𝑝𝑝𝐶𝐶𝑎𝑎𝑓𝑓𝑎𝑎𝐶𝐶𝑎𝑎𝑎𝑎𝑎𝑎 

The change in asset costs for each of the metropolitan, regional and rural council 
groups would be calculated using the Consumer Price Index (CPI) forecasts from the 
RBA’s most recent Statement on Monetary Policy averaging the year–on–year 
change for the June and December quarters for the year the rate peg applies), 
adjusted to reflect the average difference between change in actual PPI (road and 
bridge construction) and the change in the CPI (Australia) over the most recent 5-year 
period for which data are available, as published the Australian Bureau of Statistics 
(ABS). 

The calculation for 2025-26 is shown in the following formula: 

𝐵𝐵ℎ𝑎𝑎𝐶𝐶𝑝𝑝𝑎𝑎 𝐶𝐶𝐶𝐶 𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎 𝑐𝑐𝑐𝑐𝑎𝑎𝑎𝑎𝑎𝑎 = �
𝛥𝛥𝐵𝐵𝐸𝐸𝑁𝑁𝐷𝐷𝑎𝑎𝑐𝑐 2025 + 𝛥𝛥𝐵𝐵𝐸𝐸𝑁𝑁𝐽𝐽𝐶𝐶𝐶𝐶 2026

2
� + (

∑ (𝛥𝛥𝐸𝐸𝐸𝐸𝑁𝑁𝑎𝑎−𝐶𝐶 − 𝛥𝛥𝐵𝐵𝐸𝐸𝑁𝑁𝑎𝑎−𝐶𝐶)5
𝐶𝐶=0

5
) 

Where: 

𝛥𝛥 = 𝑎𝑎ℎ𝑎𝑎 𝑐𝑐ℎ𝑎𝑎𝐶𝐶𝑝𝑝𝑎𝑎 𝐶𝐶𝐶𝐶 

The change in other operating costs would be calculated using the CPI forecasts 
from the most recent Statement on Monetary Policy (averaging the year–on–year 
change for the June and December quarters for the year the rate peg applies) 
published by the RBA. 

The calculation for 2025-26 is shown in the following formula: 

𝐵𝐵ℎ𝑎𝑎𝐶𝐶𝑝𝑝𝑎𝑎 𝐶𝐶𝐶𝐶 𝑐𝑐𝑎𝑎ℎ𝑎𝑎𝑓𝑓 𝑐𝑐𝑝𝑝𝑎𝑎𝑓𝑓𝑎𝑎𝑎𝑎𝐶𝐶𝐶𝐶𝑝𝑝 𝑐𝑐𝑐𝑐𝑎𝑎𝑎𝑎𝑎𝑎 =
𝛥𝛥𝐵𝐵𝐸𝐸𝑁𝑁𝐷𝐷𝐷𝐷𝐷𝐷 2025 + 𝛥𝛥𝐵𝐵𝐸𝐸𝑁𝑁𝐽𝐽𝐽𝐽𝐽𝐽 2026

2  

The weightings of employee, asset, and other operating costs for each of the 
metropolitan, regional, and rural council groups would be calculated using 
information reported in councils’ Financial Data Returns from the most recently 
reported 3-year period.  

As an example, the weighting of employee costs would be calculated using the 
following formula: 

𝑛𝑛𝐸𝐸 =
∑ (2022−23
2020−21 𝑎𝑎𝑚𝑚𝑝𝑝𝐶𝐶𝑐𝑐𝑡𝑡𝑎𝑎𝑎𝑎 𝑐𝑐𝑐𝑐𝑎𝑎𝑎𝑎𝑎𝑎 )

∑ (2022−23
2020−21 𝑎𝑎𝑐𝑐𝑎𝑎𝑎𝑎𝐶𝐶 𝑐𝑐𝑝𝑝𝑎𝑎𝑓𝑓𝑎𝑎𝑎𝑎𝐶𝐶𝐶𝐶𝑝𝑝 𝑐𝑐𝑐𝑐𝑎𝑎𝑎𝑎𝑎𝑎 )

 

We would use a similar formula to calculate the weightings of asset and other 
operating costs. For asset costs, we use depreciation to calculate the weights.   
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Calculating the population factor for 2024-25 

We propose to maintain the existing formula for the population factor but change 
how the change in residential population is calculated in the formula. The population 
factor is equal to the maximum of the change in residential population less the 
supplementary valuations percentage or zero. 

The calculation is shown in the following formula: 

𝐸𝐸𝑐𝑐𝑝𝑝𝐶𝐶𝐶𝐶𝑎𝑎𝑎𝑎𝐶𝐶𝑐𝑐𝐶𝐶 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 = max (0, 𝑐𝑐ℎ𝑎𝑎𝐶𝐶𝑝𝑝𝑎𝑎 𝐶𝐶𝐶𝐶 𝑝𝑝𝑐𝑐𝑝𝑝𝐶𝐶𝐶𝐶𝑎𝑎𝑎𝑎𝐶𝐶𝑐𝑐𝐶𝐶 − 𝑎𝑎𝐶𝐶𝑝𝑝𝑝𝑝𝐶𝐶𝑎𝑎𝑚𝑚𝑎𝑎𝐶𝐶𝑎𝑎𝑎𝑎𝑓𝑓𝑡𝑡 𝑣𝑣𝑎𝑎𝐶𝐶𝐶𝐶𝑎𝑎𝑎𝑎𝐶𝐶𝑐𝑐𝐶𝐶𝑎𝑎 𝑝𝑝𝑎𝑎𝑓𝑓𝑐𝑐𝑎𝑎𝐶𝐶𝑎𝑎𝑎𝑎𝑝𝑝𝑎𝑎) 

The change in population for each council would be calculated using Estimated 
Residential Population (ERP) data and prison populations (PP) data for 2021 and 2022 
published by the Australian Bureau of Statistics (ABS). This is the most up to date ABS 
population data for the 2024-25 rate peg. 

The calculation for 2024-25 is shown in the following formula: 

𝐵𝐵ℎ𝑎𝑎𝐶𝐶𝑝𝑝𝑎𝑎 𝐶𝐶𝐶𝐶 𝑝𝑝𝑐𝑐𝑝𝑝𝐶𝐶𝐶𝐶𝑎𝑎𝑎𝑎𝐶𝐶𝑐𝑐𝐶𝐶 = 𝑚𝑚𝑎𝑎𝑅𝑅 �0,
(𝐸𝐸𝑅𝑅𝐸𝐸2022  −  𝐸𝐸𝐸𝐸2022)
(𝐸𝐸𝑅𝑅𝐸𝐸2021  −  𝐸𝐸𝐸𝐸2021) − 1� 

Where: 

𝐸𝐸𝑅𝑅𝐸𝐸 represents estimated residential populations published by the ABS 

𝐸𝐸𝐸𝐸 represents prison population published by the ABS 

Calculating the ESL factor for 2024-25 

We propose to remove the ESL component measured in our current LGCI and 
include a separate ESL factor for each council. This would be calculated using the 
net ESL contributions (net of any subsidy) paid by each council for 2023-24 and 
2024-25, based on data provided by the NSW Government on each council’s 
individual ESL contribution and information provided by councils. 

We propose to calculate the ESL factor in 2 ways. 

• An ESL factor that reflects an individual council’s ESL contribution, for councils:  

— that are not part of a rural fire district, or 

— are the only council in their rural fire district, or 

— that are part of a rural fire district but do not engage in ESL contribution cost 
sharing arrangements, or 

— that are part of a rural fire district and engage in ESL contribution cost sharing 
arrangements where we have accurate information about what the council 
pays. 
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Box A.1 Recommended rate peg formula  

• An ESL factor that reflects the weighted average change in ESL contributions per 
rural fire district, for councils that are part of a rural fire district and engage in ESL 
contribution cost sharing arrangements where we do not have accurate 
information about what they pay. 

The ESL adjustment is calculated in such a way as to ensure that the Notional 
General Income (NGI) includes councils’ full ESL contributions. 

The ESL factor measures the impact on the rate peg from the change in the ESL 
contribution. We calculate the ESL factor by isolating the impact of the change in ESL 
contributions on the NGI in a given year, for example in 2024-25. 

We do this by removing the 2023-24 ESL contributions from the NGI for 2023-24. 
We then increase this amount by the 2024-25 ‘rate peg’ excluding the ESL factor. In 
this step, we have calculated what the NGI would be in 2024-25 without the ESL 
contribution (𝑋𝑋). We then add the 2024-25 ESL contribution for the 2024-25 rate peg 
to (𝑋𝑋) to give the total NGI in 2024-25 (𝑌𝑌 = 𝑋𝑋 + 𝐸𝐸𝐸𝐸𝐸𝐸2024−25).  

We determine the final 2024-25 rate peg including the ESL factor by dividing the 
total 2024-25 NGI (𝑌𝑌) by the total 2023-24 NGI (including the ESL contribution). The 
ESL factor is the difference between the final rate peg for 2024-25 and the rate peg 
excluding the ESL factor. 

Below we set out the steps in the formula to find the ESL factor in 2024-25: 

𝑅𝑅𝑅𝑅24−25 = 𝐵𝐵𝐵𝐵𝐵𝐵 + 𝑝𝑝𝑐𝑐𝑝𝑝𝐶𝐶𝐶𝐶𝑎𝑎𝑎𝑎𝐶𝐶𝑐𝑐𝐶𝐶 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 + 𝑝𝑝𝑓𝑓𝑐𝑐𝑟𝑟𝐶𝐶𝑐𝑐𝑎𝑎𝐶𝐶𝑣𝑣𝐶𝐶𝑎𝑎𝑡𝑡 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 +  𝑐𝑐𝑎𝑎ℎ𝑎𝑎𝑓𝑓 𝑎𝑎𝑟𝑟𝑎𝑎𝐶𝐶𝑎𝑎𝑎𝑎𝑚𝑚𝑎𝑎𝐶𝐶𝑎𝑎𝑎𝑎 
 

𝑋𝑋 =  (𝑁𝑁𝑁𝑁𝑁𝑁23−24 − 𝐸𝐸𝐸𝐸𝐸𝐸23−24)  × (1 + 𝑅𝑅𝑅𝑅24−25) 
 

 𝑌𝑌 = 𝑋𝑋 +  𝐸𝐸𝐸𝐸𝐸𝐸(24−25) 

 

𝑅𝑅24−25 =
𝑌𝑌

𝑁𝑁𝑁𝑁𝑁𝑁(23−24)
− 1 

 

𝐸𝐸𝐸𝐸𝐸𝐸 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 =  𝑅𝑅24−25 − 𝑅𝑅𝑅𝑅24−25 

 

The general formula is: 

𝐸𝐸𝐸𝐸𝐸𝐸 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓 =  
��𝑁𝑁𝑁𝑁𝑁𝑁(𝑡𝑡−1) − 𝐸𝐸𝐸𝐸𝐸𝐸(𝑡𝑡−1)� × (1 + 𝑅𝑅𝑅𝑅𝑡𝑡)� + 𝐸𝐸𝐸𝐸𝐸𝐸(𝑡𝑡)

𝑁𝑁𝑁𝑁𝑁𝑁(𝑡𝑡−1)
− (1 + 𝑅𝑅𝑅𝑅𝑡𝑡) 
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Box A.1 Recommended rate peg formula  
Where: 

𝑁𝑁𝑁𝑁𝑁𝑁 = Notional General income 

𝐸𝐸𝐸𝐸𝐸𝐸 = ESL Levy Contribution 

𝑅𝑅𝑅𝑅 = Rate peg excluding the ESL factor 

𝑎𝑎 = The current year 

If the change in the ESL contributions is the same as the Rate peg (excluding the ESL 
factor), then the ESL factor would be 0%.  

ESL factor for councils in a rural fire district where we do not have accurate cost 
information about what they actually pay. 

For councils that are part of a rural fire district and engage in ESL contribution cost 
sharing arrangements where we do not have accurate information about what they 
pay, we calculate an ESL factor that reflects the weighted average change in ESL 
contributions per rural fire district. This is done by using the same formula as above 
to determine the ESL factor calculation for each individual council, except instead of 
using only the individual NGI and ESL contributions for one council, we sum the NGI 
and ESL contributions for all councils in the rural fire district.  

For the purposes of this formula, we would also use a combined rate peg for each of 
the councils in an RFS district before the ESL factor (𝑅𝑅𝑅𝑅). 

𝐸𝐸𝐸𝐸𝐸𝐸 𝑓𝑓𝑎𝑎𝑐𝑐𝑎𝑎𝑐𝑐𝑓𝑓𝑅𝑅𝑅𝑅𝑅𝑅 =  
 �∑ (𝑁𝑁𝑁𝑁𝑁𝑁(𝑡𝑡−1) − 𝐸𝐸𝐸𝐸𝐸𝐸(𝑡𝑡−1))𝐽𝐽

1 × (1 + 𝑅𝑅𝑅𝑅𝑡𝑡)� + ∑ 𝐸𝐸𝐸𝐸𝐸𝐸(𝑡𝑡)]𝐽𝐽
1

∑ 𝑁𝑁𝑁𝑁𝑁𝑁(𝑡𝑡−1)
𝐽𝐽
1

− (1 + 𝑅𝑅𝑅𝑅𝑡𝑡) 

Where: 

𝑅𝑅𝑅𝑅𝑡𝑡  = 
∑ [𝑁𝑁𝑁𝑁𝑁𝑁(𝑡𝑡−1)×(1+𝑅𝑅𝑥𝑥)]𝑛𝑛
1

∑ 𝑁𝑁𝑁𝑁𝑁𝑁(𝑡𝑡−1)
𝑛𝑛
1

− 1 

𝐶𝐶= the number of councils 
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This appendix presents more information on the alternative options we considered for measuring 
annual changes in councils’ base costs as identified in Chapter 3, namely: 

• Rolling average using both historical and forecast data (Option A) 

• Single year historical data and forecast data combination (Option B) 

• A 2-factor BCC using forecast CPI for both asset and other costs (Option C) 

• BCCs for 5 regional groups (Option D). 

Rolling average using both historical and forecast data (Option A) 

As indicated in Chapter 3, our draft BCC prioritises reducing the lag over volatility – in other 
words, it prioritises maintaining ‘real time’ cost reflectivity at the expense of stability and 
predictability. As an alternative to our draft approach, we considered a compromise option that 
would reduce volatility and improve predictability – but at the risk of reducing ‘real-time’ cost 
reflectivity. 

A commonly suggested mechanism for reducing volatility is to use a rolling average. A 
compromise solution suggested by some stakeholders263  is to use a 3-year rolling average of a 
measure of changes in costs using historical data combined with a measure of changes in costs 
using forecast data, each with a 50% weighting. 

The main benefit of using a measure of changes in costs using historical data rather than a 
measure of changes in costs using forecast data is that, over time, it more accurately captures 
actual changes in costs due to inflation, albeit with a lag. In comparison, forecasts may not be 
accurate, especially in volatile economic conditions. The benefit of using a combination of 
historical and forecast data is that it reduces both the lag and the risks associated with forecasts. 

Based on the compromise solution described above, we considered the following approach: for 
each regional group we would calculate a 3-year rolling average of a BCC using historical data 
and a BCC using our proposed methodology as described in section 3.2 (that uses forecast data). 
Under Option A, we would include the average of these 2 measures in the rate peg. 

To calculate the BCC using historical data for each group we would: 

• For employee costs, use the change in the NSW All industries WPI (Private and Public), 
obtained from the ABS. Unlike for the LGCI, we would use the NSW Public and Private sector 
WPI in recognition of the fact the councils compete for labour with all sectors of the 
economy, as discussed in Chapter 3. 

• For asset costs, use the change in the NSW PPI (Road and bridge construction).  

• For all other costs, for metropolitan councils use the change in the Sydney CPI (All groups). 
For regional and rural councils, we would use the change in the Australia CPI (All groups) to 
recognise that, in some respects, these councils may have more in common with some of the 
smaller capital cities (such as Darwin, Hobart and Perth) than with Sydney.  

As shown below, over the period 2016-17 to 2023-24 the combined forecast and rolling average 
BCCs (Option A) would have been more stable than our proposed BCC but less reflective of 
annual costs (Figure B.1). 
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Figure B.1 Performance of the combined forecast and rolling average BCCs, 
2016-17 to 2023-24 

Metropolitan 

 

Regional 

 

Rural 
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Single year historical and forecast data combination (Option B) 

Another option we considered is a variation of Option A. To reduce the lag compared to that 
under Option A while still addressing the forecast risk, for each regional group we would use a 
measure of changes in costs using the most recent single year of historical data and our draft 
BCC. The BCC–Option B included in the rate peg would be the average of these 2 measures.  

Using historical data, modelling suggests that BCC–Option B would be more volatile than BCC–
Option A, but less volatile than the change in the current LGCI (see Figure B.2 and Table B.1).  

A 2-factor BCC using forecast CPI for both asset and other costs (Option C) 

The third option we considered would be a 2-factor BCC that uses forecast CPI for both asset and 
other costs. The benefit of this approach compared to our draft BCC is that it is simpler. The 
disadvantages compared to our draft BCC are that a 2-factor BCC: 

• will not capture any differences between asset costs and all other non-employee costs 

• is even less able than our draft BCC to reflect regional differences (see Table B.1). 

BCC–Option C would be lower than our draft BCC when the PPI adjustment factor is greater than 
0%, and vice versa, where the PPI adjustment factor is the difference between NSW CPI and NSW 
PPI (Road and bridge construction) over the most recent 5 years for which data are available. 
Historical analysis suggests, that over the period 2016-17 to 2023-24, in general a 2-factor BCC 
would have been the same as, or slightly lower than our preferred BCCa (see Figure B.4 and 
Table B.1). Over the period 2004-05 to 2021-22, the change in the NSW PPI (Road and bridge 
construction) was higher than the change in the NSW CPI for 13 of the 19 years (68% of the time). 

Historical analysis also suggests that a 2-factor BCC would likely be very similar, if not the same 
across all regional groups in most years (Table B.1, last column). This outcome is similar to our 
preferred 3-factor BCC that measures the change in asset costs as the forecast CPI plus the PPI 
adjustment factor.  

  

 
a  Our preferred BCC refers to our draft BCC model as described in Section 3.2, using the Award to calculate the change 

in employee costs. 
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Figure B.1 Indicative historical performance of preferreda BCC and Options A to C 

Metropolitan 

 

Regional 

 

Rural 
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Table B.1 Indicative historical performance of preferred BCC and Options A to C 

 ΔLGCI 
Preferred 

 3-factor BCC  

Option A 
Combined 

forecast and 
historical rolling 

average BCC 

Option B 
Combined 

forecast and 
single year 

historical BCC 

Option C 
2-factor BCC 

using CPI and 
WPI forecasts 

 

Metropolitan      

2016-17 1.8% 2.8% 1.9% 2.4% 2.6% 

2017-18 1.5% 2.5% 1.9% 2.1% 2.3% 

2018-19 2.3% 2.4% 2.1% 2.1% 2.4% 

2019-20 2.7% 2.3% 2.1% 2.2% 2.4% 

2020-21 2.6% 2.1% 2.1% 2.2% 2.1% 

2021-22 1.8% 1.7% 1.8% 1.6% 1.7% 

2022-23 0.9% 2.1% 1.9% 1.8% 2.1% 

2023-24 3.7% 4.1% 3.1% 3.8% 4.0% 

Regional       

2016-17 1.8% 2.8% 1.9% 2.4% 2.6% 

2017-18 1.5% 2.5% 1.8% 2.0% 2.3% 

2018-19 2.3% 2.4% 2.1% 2.0% 2.4% 

2019-20 2.7% 2.3% 2.0% 2.2% 2.3% 

2020-21 2.6% 2.1% 2.1% 2.2% 2.1% 

2021-22 1.8% 1.6% 1.8% 1.6% 1.6% 

2022-23 0.9% 2.1% 2.0% 1.8% 2.1% 

2023-24 3.7% 4.1% 3.2% 4.0% 4.0% 

Rural      

2016-17 1.8% 2.8% 1.9% 2.4% 2.6% 

2017-18 1.5% 2.5% 1.8% 2.0% 2.3% 

2018-19 2.3% 2.4% 2.0% 2.0% 2.4% 

2019-20 2.7% 2.3% 2.0% 2.1% 2.3% 

2020-21 2.6% 2.1% 2.1% 2.3% 2.1% 

2021-22 1.8% 1.6% 1.8% 1.5% 1.6% 

2022-23 0.9% 2.1% 2.0% 1.8% 2.1% 

2023-24 3.7% 4.2% 3.2% 4.0% 4.0% 

a. Our preferred BCC means a BBC using the Award to calculate the change in employee costs 

BCCs for 5 regional groups (Option D) 

A further option we considered was a separate 3-factor BCC for each of the 5 regional groups 
(see Table B.2). 

As explained in Chapter 3, our draft decision is to use only 3 groups mainly because there is very 
little difference in the share of expenditure on the 3 cost components captured by the BCC 
model between metropolitan and outer-metropolitan councils, and between rural and large rural 
councils (Table B.2). Consequently, there would be very little, if any difference in the base cost 
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change under our proposed methodology. The indicative historical BCCs for the 5 regional 
groups are show in Table B.3.  

Table B.2 Example weights for 5 regional groups using data for 2019-20 to 
2021-22 

Council type 
Number of 

councils 
Employee 

costs Asset costs 

Other operating 
costs (incl. 

materials and 
contracts) 

Metropolitan (OLG groups 1 to 3), 25 41% 18% 41% 

Outer metropolitan (OLG groups 
6 and 7), 

9 41% 19% 40% 

Regional (OLG groups 4 and 5) 37 37% 23% 40% 

Large rural (OLG groups 10 and 
11) 

42 36% 26% 38% 

Rural (OLG groups 8 and 9) 15 38% 25% 37% 

All councils 128 39% 21% 40% 

Table B.3 Indicative historical 3-factor BCC for 5 regional groups using PPI 
adjusted CPI forecasts to calculate the change in asset costs 

 Metropolitan 
Metropolitan 

fringe 
Regional 

Town/City Large rural Rural 

2016-17 2.8% 2.8% 2.8% 2.8% 2.8% 

2017-18 2.5% 2.5% 2.5% 2.5% 2.5% 

2018-19 2.4% 2.4% 2.4% 2.4% 2.4% 

2019-20 2.3% 2.3% 2.3% 2.3% 2.3% 

2020-21 2.1% 2.1% 2.1% 2.1% 2.1% 

2021-22 1.7% 1.7% 1.6% 1.6% 1.7% 

2022-23 2.1% 2.1% 2.1% 2.1% 2.1% 

2023-24 4.1% 4.1% 4.1% 4.2% 4.2% 

Cumulative index 
(2015-16 = 100) 

 121.8   121.8  121.7   121.8   121.9  

In addition, as discussed in Chapter 3 we considered using changes in per capita depreciation to 
calculate asset costs. If we were to use this approach, another reason we would calculate a BCC 
for only 3 regional groups is due to the relatively small numbers of councils in the outer 
metropolitan (9) and rural (15) subgroups. The small number in each subgroup means a large 
change in a single council could have substantial impact on the BCC for all councils in that 
subgroup. This could make the BCC for those subgroups more volatile and cumulatively less 
reflective of changes in their actual costs over time. The indicative historical BCCs for the 5 
regional groups using per capita depreciation to calculate the change in asset costs are show in 
Table B.4. 
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Table B.4 Indicative historical 3-factor BCC for 5 regional groups using per capita 
depreciation to calculate the change in asset costs 

 Metropolitan 
Metropolitan 

fringe 
Regional 

Town/City Large rural Rural 

2016-17 2.1% 1.4% 2.7% 2.2% 1.8% 

2017-18 1.7% 0.7% 1.6% 1.8% 0.8% 

2018-19 1.8% 1.9% 1.5% 1.5% 1.0% 

2019-20 2.1% 1.8% 1.7% 1.4% 1.4% 

2020-21 2.1% 2.2% 1.7% 2.0% 1.8% 

2021-22 2.2% 2.3% 1.9% 2.8% 2.7% 

2022-23 2.7% 3.0% 2.5% 3.3% 3.0% 

2023-24 4.6% 4.7% 4.5% 4.4% 4.4% 

Cumulative index 
(2015-16 = 100) 

 121.1   119.5   119.6   121.1   117.9  
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C.1 Surveys of community and business ratepayers 

We commissioned ratepayer surveys to gain insights from community (residential) and business 
ratepayers and to better understand their perspectives on rates-related issues. We engaged 
independent market research company, ORIMA Research, to run the surveys and worked with 
them to develop questions that would help us to inform key aspects of the review. While we 
asked similar questions, surveys were adapted to target the different ratepayer groups. The 
questionnaires can be found in the appendices of ORIMA’s Rate Peg Survey Integrated Report.  

The surveys were undertaken to broadly understand the perceptions of a wide range of 
ratepayers on rate peg issues. The surveys investigated:  

• Ratepayers’ current experience of council services. 

• Ratepayers’ current experience of council communication around rates. 

• Ratepayer preferences around how rates are set. 

• The types of services rates should cover. 

The community survey reached both owner-occupiers and renters primarily through an online 
panel, and then through telephone interviews where required to reach a representative sample.264 
Three demographic variables were used to structure the sample including age, gender and the 
type of council that they resided in (metropolitan, metropolitan fringe, regional town/city, rural 
and large rural), in accordance with the Office of Local Government’s (OLG’s) classification of local 
governments.265 Figure C.1 demonstrates the mix of respondents according to council type. 

Figure C.1 Mix of respondents to the ratepayer surveys per council type 

 
Source: ORIMA, Rate Peg Survey Integrated Report, April 2023, pp 1 & 15-16. 
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The business survey was conducted entirely online by ORIMA using members of a business 
research panel. ORIMA sought a representative sample of business owners or key decision 
makers across business size and council type. 28% of respondents were sole traders, 23% had 2-5 
employees, while 16% had 6-20 employees, 21-100 employees and 101+ employees 
respectively.266 

Further details on the methodology can be found in ORIMA’s Rate Peg Survey Integrated Report. 

C.1.1 Key findings from the surveys 

The survey of community and business ratepayers found that: 

• Affordability is very important to ratepayers. 

— Over half of respondents ranked affordability as the first or second most important 
consideration with respect to rates. Around 1 in 3 community ratepayers and 29% of 
business ratepayers rated affordability as the most important consideration.267 

— The second most important consideration for both types of ratepayer respondents was 
that councils use money from rates effectively.268 

— When asked about how rate changes are reviewed, almost 2 thirds of the community 
(62%) and business (63%) ratepayer respondents preferred that IPART prioritise protecting 
ratepayers from unreasonable increases rather than ensuring councils have enough 
money to continue to deliver services.269 

• Councils could improve their communication and trust with their ratepayers. 

— A larger proportion of ratepayer respondents indicated that council communication 
around how rates revenue is used, was not good enough compared to those that said it 
was good or very good.270 

— 61% of community ratepayer respondents and 63% of business ratepayer respondents 
indicated that they were not very comfortable or not at all comfortable with trusting 
councils to keep rates reasonable.271 

— 4 in 5 ratepayer respondents believe that they should have some or a lot of influence in 
how rates are decided.272 

— Community ratepayers had moderate views about quality and level of services that their 
council provides.273 

— 78% of community ratepayer respondents rated both the quality and level of current 
services that their respective council provides as at least OK. 76% of business ratepayer 
respondents rated the quality and level of current services that their respective council 
provides as at least OK.274 

— Around 1 in 5 community and business ratepayer respondents thought that the quality 
and level of services was not good enough.275 
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• Ratepayers preferred that IPART maintain the status quo of rate setting. 

— More than half of all ratepayer respondents preferred councils to increase rates to 
maintain their current service levels rather than reduce service levels and minimise 
rates.276 

— Around 80% of all ratepayer respondents preferred that IPART approve a small change in 
the base rate each year, with councils being required to actively consult about larger 
changes.277 

• Ratepayers supported rates accounting for the diversity of councils. 

— Over 2 in 3 ratepayer respondents supported having each council’s rate change be a 
different amount to suit their situation.278 

• Ratepayers were concerned with the fairness of how rates are split across types of 
ratepayers. 

— More than half of all ratepayer respondents said that they were not very or not at all 
comfortable with how fairly rates are split across types of ratepayers.279 

For more information on the surveys please refer to ORIMA’s Rate Peg Survey Integrated Report. 

C.2 Focus groups with community and business ratepayers 

In April 2023, we engaged ORIMA to conduct a series of 90-minute focus groups to undertake an 
in-depth investigation of the ratepayer views gathered from the initial surveys. ORIMA recruited 
participants through specialist qualitative research recruiters using a script to explain the process, 
obtain informed consent to participate, and identify which group participants best fit into.280 
ORIMA conducted the focus groups online with participants from metropolitan, regional, and rural 
areas of the state.281 

• 3 community focus group where ratepayers were grouped with other like-minded 
community ratepayers, according to their preferences around rates.282 

• 2 business ratepayer focus groups including one with micro businesses (sole traders up to a 
maximum of 4 other employees) and one with small and medium businesses with 5-100 
employees.283 

Each focus group included 8-9 participants.284 

C.2.1 Key findings from the focus groups 

The focus groups conducted with business and residential ratepayers took a deeper dive into the 
key considerations with regards to rates that ratepayers showed in the survey. Participants 
generally believed that the key outcomes of rates such as stability, affordability, council financial 
sustainability, and efficiency were interlinked rather than being separate priorities.285 
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First and foremost, efficiency was considered key to maximising the value of rates revenue at 
both the community and council level. By achieving a foundation of effective use of rates, 
ratepayer participants believed both affordability and council sustainability were very achievable 
goals. Although stability and predictability were of lesser importance for ratepayers, participants 
thought that this aspect of rates was a desirable by-product of achieving an effective use of 
rates.286 This concept is demonstrated in Figure C.2. 

Figure C.2 Ratepayers linked their key considerations for rates  

 
Source: ORIMA. Rate Peg Focus Groups Research Report, May 2023, p 2. 

The focus groups also found that:  

• Ratepayers want a regulated rate setting framework to be transparent, accountable, efficient 
and fair.287 

— Transparent: Ratepayers felt a lack of control over how their rates are actually used. 
Ratepayers asked for information on how rates are used, and how and why rate changes 
have been approved. 

— Accountable: Ratepayers lacked trust in the integrity and competence of councils to use 
rates revenue as intended. 

— Effective and efficient: Ratepayers feel that councils could make much better use of the 
rates that they collect and therefore reduce the need for further rate increases. 

— Fair and equitable: Ratepayers sense that there is some inequity in what ratepayers pay 
and receive, and showed concerns for vulnerable members of the community. They 
asked for equity between different councils and within councils, and for an effective way 
to protect people who cannot afford their full rate. 

• Business ratepayers wanted more business-like expectations of accountability and 
performance to be applied to councils.288 
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— “My underlying feeling of inefficiency in councils comes from comparing them to private 
enterprise. What incentive is there for [councils] to be more efficient?” [Small and medium 
business]289 

— “Why are they not having the same trade-off discussions that families are having around 
Australia thinking, hey, we've got to cut our costs?” [Micro business]290 

• There is a widely held view that councils do not use rates income effectively, and therefore 
ratepayers generally pay more than they need to.291 

— “Regardless of whether there is enough money or not, we want them to use it effectively as 
we do.” [Female aged 63, Rural]292 

— “I want them held accountable, you know. Do what you’re meant to be doing. Use the money 
most efficiently and effectively, whatever that looks like. At the moment I think they're a little 
bit rogue, like they're self-governed.” [Female aged 43, Metro]293 

• There was also some support for providing councils with enough funds to maintain the quality 
and level of service that they provide. The opportunity to discuss issues and hear other 
opinions in an open forum allowed community ratepayers to better consider the value of 
paying rates to support council services. 

— “Obviously council has got to be held accountable for their works and whatnot, but they're 
also not immune to labour increases, material increases and whatnot. So it's going to have to 
fluctuate year on year. If you want services provided you have to pay for them at the end of 
the day. Sorry.” [Micro business]294 

— “I actually really enjoy our Council. We have a lot of additional services in the area that we 
get. One of the things our Council does, I guess I see them giving back. They do give back to 
the community in different ways as well. Events is one.” [Female aged 48, Metro]295 

For more information on the focus groups please refer to ORIMA’s Rate Peg Focus Groups 
Research Report. 
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Councils are responsible for providing essential goods, services, and facilities for their 
communities. As a result, it is important for the new rate peg methodology to provide councils 
with sufficient income to enable them to provide ongoing goods, services, and facilities, while 
ensuring that ratepayers do not pay more than what is needed. 

Through this review, councils and council organisations have expressed concerns about their 
ability to remain financially sustainable and simultaneously meet the growing demand for new 
and improved services from their communities. They have told us that the rate peg has 
constrained their ability to fully recover the costs of providing services, and this has negatively 
impacted their financial sustainability.296 

This appendix presents our analysis in response to issues raised relating to councils’ financial 
sustainability. 

D.1 Our analysis suggests that councils’ financial positions 
deteriorated from 2016-17 to 2020-21 

Councils have told us that the current rate peg methodology compromises councils’ financial 
sustainability. In this section, we investigate the concerns raised by councils by analysing how 
well NSW councils are able to contain their day-to-day expenses within their income. 

D.1.1 We observed increases in the number of councils reporting operating 
deficits 

Submissions to the Issues Paper stated that the rate peg has not historically provided councils 
with sufficient income as operating deficits are increasing and operating ratios are worsening.297 

To investigate this, we analysed councils’ operating positions using financial data from 2016-17 to 
2021-22. 

Table D.1 Summary of net operating position ($million, $nominal) 

 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

Total operating income (including capital 
grants and contributions) 

 12,401   12,204   13,003   13,384   14,395   15,292  

Total capital grants and contributions  2,145   2,483   2,442   2,596   3,039   3,351  

Total operating income (excluding capital 
grants and contributions) (a) 

 10,256   9,722   10,561   10,787   11,355   11,941  

Total operating expenses (b)  9,613   9,621   10,504   11,048   11,844   11,752  

Net operating position for the sector (a-b)  643   100   57  -260  -489   189  

Number of councils that reported an 
operating deficit 

 24   55   67   74   77   55  

Number of councils that reported an 
operating surplus 

 101   69   59   52   49   67  

Note: Figures based on councils’ general funds.  

The totals of councils which recorded a surplus and deficit does not equal the total number of councils in NSW because some councils did 
not report financial data in some years. 

We excluded capital grants and contributions from the net operating position calculation because capital grants and contributions are 
generally used for specific infrastructure purposes rather than day-to-day expenses. 

Source: Email to IPART, Office of Local Government, 26 April 2023 and IPART analysis. 
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Table D.1 shows that the number of councils reporting operating deficits increased over the 5 
years from 2016-17 to 2020-21, which seems to be consistent with what councils have told us. 
The number of councils that reported operating deficits decreased from 2020-21 to 2021-22, 
mainly due to increases in grants and contributions for operating purposes received. It is unclear 
whether this increase is a one-off, or if it is expected to continue into the future. 

We also calculated Operating Performance Ratios (OPRs) to determine whether the average 
operating deficit is increasing over time, and whether this is affecting all council groups. 

Table D.2 Operating Performance Ratio by council group 

 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

Metropolitan 5.2% -0.6% 0.7% -6.1% -5.3% 1.8% 

Regional 1.8% -3.4% -5.4% -6.6% -7.6% -3.2% 

Rural 12.4% -1.6% -4.4% -5.1% -5.5% 0.1% 

State 
average 

7.5% -1.8% -3.4% -5.8% -6.0% -0.4% 

Note: Figures based on councils’ general funds. 

Averages for each council types and for the state are unweighted. An unweighted average gives equal weight to each council rather than a 
higher weight to larger councils. 

Source: Email to IPART, Office of Local Government, 26 April 2023 and IPART analysis. 

Table D.2 shows that the unweighted state average deteriorated from 2016-17 to 2020-21, then 
improved in 2021-22. This trend can also be observed in the unweighted averages by council 
group.  

D.1.2 More than half of NSW councils do not meet the infrastructure backlog 
ratio 

Councils also argued that rate pegging constrains the capacity of councils to provide local 
services and contributes to higher infrastructure backlogs.298 Campbelltown City Council stated 
that the large majority of NSW councils are balancing their operational budgets by underfunding 
their capital obligations.299 

We have undertaken analysis of councils’ infrastructure backlog ratios from 2016-17 to 2020-21.a 

Table D.3 Infrastructure backlog ratio benchmark 

 2016-17 2017-18 2018-19 2019-20 2020-21 

Number of councils that did not meet the benchmark 63 65 69 69 68 

Source: Office of Local Government, Time Series Data 2016-17 to 2020-21 and IPART analysis. 

Table D.3 shows that over half of NSW councils do not meet OLG’s benchmark of less than 2%.300 

 
a  Councils’ infrastructure backlog ratios for 2021-22 have not been released yet. 
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Table D.4 Infrastructure backlog ratio (%) 

 2016-17 2017-18 2018-19 2019-20 2020-21 

Metropolitan 2.5 2.6 2.7 2.6 2.3 

Regional 5.7 5.2 5.1 4.4 4.2 

Rural 3.8 3.6 3.7 3.9 4.3 

State average 4.0 3.8 3.8 3.7 3.7 

Note: Averages for each council types and for the state are unweighted. 

Councils’ infrastructure backlog ratios for 2021-22 have not been released yet. 

Source: Office of Local Government, Time Series Data 2016-17 to 2020-21 and IPART analysis. 

We also examined councils’ infrastructure backlog ratios by council group (Table D.4), and found 
that the average infrastructure backlog ratio for: 

• metropolitan councils fluctuated between 2.3% and 2.7% 

• regional councils recorded small but consistent improvements over the 5-year periodb 

• rural councils deteriorated in 2019-20 and 2020-21. 

Our findings show that infrastructure backlogs are a problem for councils, as over half do not 
currently meet OLG’s benchmark. On average, regional and rural councils tend to have higher 
infrastructure backlog ratios than metropolitan councils. 

This suggests that some councils across the State do not currently spend enough on 
infrastructure renewal works. However, as the State average appears to be relatively consistent 
over the 5-year period we considered, councils’ infrastructure backlog concerns may also reflect 
longstanding financial sustainability issues for select councils. 

D.1.3 We consider that it may be appropriate for councils to hold some 
level of debt 

The United Services Union’s submission, supported by a commissioned research paper from 
Professor Brian Dollery, considered that the rate peg negatively impacts on councils’ financial 
sustainability. The submission referenced results from several past studies to support its view, 
including: 

1. Drew and Dollery (2015). The study considered the effects of rate capping on financial 
sustainability by considering local government liabilities per household for NSW and Victorian 
councils over the period 2009 to 2013 inclusive, and found that NSW had much greater 
levels of council debt per household.c, 301 

2. Dollery and McQuestin (2017). The study found that over the 4-year period from 2013 to 2016 
inclusive, NSW local authorities held – on average – 23% more debt than their South 
Australian counterparts.302 

 
b  A decline in the ratio reflects improvement. 
c  In 2015 the Victorian Government introduced a cap on rates to limit annual increases in rate revenue. 

The Minister for Local Government sets the rate cap each year based on the forecast Consumer Price Index and 
advice from the Essential Services Commission. 
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We acknowledge that rate pegging is likely to be a contributing factor to the relatively higher 
debt held by NSW councils, compared to councils in states not subject to rate pegging. This is 
consistent with anecdotal evidence that councils would prefer not to take on debt when 
alternative sources of funding such as rates income are available. 

However, a higher level of debt does not necessarily indicate financial stress. Rather, it may be 
appropriate for councils to hold some level of debt, and councils with low or no debt may be 
placing the funding burden on current ratepayers when in fact it would be more appropriately 
spread across generations. 

To better understand NSW councils’ debt positions, we reviewed councils’ debt service ratios 
from 2016-17 to 2020-21,d and found only 5 instances where councils exceed the OLG 
benchmark for this ratio, which is greater than 0% and less than 20%. This suggests that while 
debt levels for NSW councils may be higher compared to councils in other jurisdictions, the risks 
associated with council debt appear to be relatively low. 

D.2 Councils rely on own source revenue as well as income from 
external fundings sources 

As discussed in our Executive Summary, NSW councils receive most of their income from 3 main 
sources: 

• rates and annual charges 

• grants and contributions 

• user fees and charges. 

We found in our Issues Paper that income from rates represents around one third of NSW 
councils’ total operating income.303 Other sources of income include grants and contributions, 
user fees and charges, rental income, and other income. 

Table D.5 shows how sources of operating income vary for different council groups. 

 
d  The debt service ratio is calculated by the cost of debt service (interest expense and principal repayments) divided by 

total continuing operating revenue (excludes fair value adjustments, net gain/loss on sale of assets, net share/loss on 
joint ventures) excluding capital grants and contributions. 
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Table D.5 Councils’ operating income per capita by source (2020-21) 

 Metropolitan Regional Rural All councils 

 $2020-21 % $2020-21 % $2020-21 % $2020-21 % 

Rates and annual charges  737  53%  930  44%  1,052  26%  810  46% 

Operating grants and 
contributions 

 87  6%  269  13%  1,265  31%  208  12% 

Capital grants and 
contributions 

 280  20%  455  22%  1,001  24%  372  21% 

User fees and charges  152  11%  319  15%  586  14%  225  13% 

Rental income  58  4%  31  1%  43  1%  50  3% 

Other income  88  6%  108  5%  154  4%  98  6% 

Total  1,402  100%  2,112  100%  4,100  100%  1,763  100% 

Source: Email to IPART, Office of Local Government, 26 April 2023 and IPART analysis. 

We found that metropolitan councils receive less income per capita compared to regional and 
rural councils, though over half of their total income (53%) is collected from rates and annual 
charges. In contrast, rural councils collect only 26% of their total income from rates and annual 
charges, and receive over half of their total income (55%) from grants and contributions. 

We heard through submissions that as the rate peg has not kept pace with the increases in costs, 
councils are becoming increasingly reliant on external funding sources such as grants for the 
delivery of essential services for their communities.304 

To understand the level of reliance on external funding sources we looked at councils’ own 
source revenue ratios, and how these have changed over the past 5 years. 

OLG’s own source revenue ratio measures councils’ financial flexibility. Own source revenue 
includes rates, annual charges and user fees and charges. A council has improved financial 
flexibility with a higher level of own source revenue. OLG sets the benchmark for this ratio at 60% 
or greater.305 

Table D.6 Own source revenue by council group (%) 

 2016-17 2017-18 2018-19 2019-20 2020-21 

Metropolitan  75%   75%   76%   75%   76%  

Regional  68%   69%   71%   69%   67%  

Rural  53%   56%   53%   52%   48%  

State average  63%   65%   64%   63%   61%  

Note: Figures based on councils’ general fund. 

Averages for each council types and for the state are unweighted. 

Source: Office of Local Government, Time Series Data 2016-17 to 2020-21 and IPART analysis. 

Table D.6 shows that from 2016-17 to 2020-21, rural councils consistently recorded own source 
revenue ratios below the OLG benchmark. This suggests that these council types find it more 
difficult to raise revenue from rates, annual charges and user fees and charges, and could face 
increased financial pressure if income from external funding sources decreases. 
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D.2.1 Some councils may currently collect an insufficient base level 
of rates income 

In our Issues Paper we found that from 2010-11 to 2020-21, the average annual increase in 
councils’ rates income per capita was around 3.8% per year.306 However, the experiences of 
individual councils are varied, depending on whether they received any additional rates income 
through special variations and supplementary valuations. 

We consider that improvements to the rate peg methodology cannot address all issues, 
particularly for those councils with longstanding financial sustainability concerns. It is possible 
that some councils currently have an insufficient base level of rates income. We consider this 
could be better addressed through a mechanism that enables councils to reset their rates base 
through a one-off process to increase rates income. Any increases in rates income could be 
phased-in to manage bill shock for ratepayers. Box D.1 sets out this issue in further detail by 
comparing the experiences of two councils with different circumstances across the State.  
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Box D.1 Variation in the average residential rates across the State 

From 2011-12 to 2021-22 IPART set the same rate peg for all councils in NSW, mainly 
based on the average costs faced by councils. 

However, we know there is significant variation in the amount of rates income 
received by different councils across the State. Applying the same rate peg 
percentage increase leads to greater disparity in rates income over time, as councils 
with a higher rates base receive a greater amount in dollar terms, compared to 
councils with a lower rates base. 

Under the current regulatory framework, councils with an insufficient rates base can 
apply to IPART for a special variation to increase their rates income by more than the 
rate peg. 

While some councils have used the SV process to support their financial 
sustainability, we received feedback through consultation that other councils can be 
reluctant to apply for SVs, even when it is needed because the process is 
resource-intensive and it can be difficult to get agreement and support from the 
elected council.307 

The following table presents information on two councils with different 
circumstances across the State. 

 Council A Council B 

Council group Regional Rural 

Average OPR from 2017-18 to 2021-22 (%) 3.6% -2.3% 

Average residential rate per year ($2021-22) $1,505 $1,043 

Median household income per year ($2021-22) $67,577 $73,886 

Average residential rate as a percentage of 
median household income (%) 

2.2% 1.4% 

Percentage of council’s total operating income 
received from rates income (%) 

39% 25% 

SVs applied for/received from 2011-12 3 0 

Source: Email to IPART, Office of Local Government, 26 April 2023; Office of Local Government, Time Series Data 
2020-21; Australian Bureau of Statistics; 2021 Census data and IPART analysis. 

In our Draft Report we note that some councils could be struggling to fund the costs 
of ongoing activities as a result of an insufficient base level of rates income. These 
councils’ financial sustainability issues cannot be addressed through changes to the 
rate peg methodology alone. 

We have made a draft recommendation to consider a mechanism that would enable 
councils that are determined to have insufficient base rates income to achieve 
financial sustainability.  
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Box D.1 Variation in the average residential rates across the State 
However, we also recognise the need to balance council financial sustainability and 
ratepayer affordability, and have recommended reviewing mechanisms available to 
alleviate cost pressures for disadvantaged or vulnerable communities, including 
pensioner concessions. 

D.2.2 Councils told us that some user fees and charges have not been 
adequately indexed over time 

Councils have varying abilities to raise revenue from user fees and charges. They have raised 
concerns that some user fees and charges have not been adequately indexed over time.308 

Figure D.1 shows that user fees and charges per capita increased by around 6% in real terms 
from 2010-11 to 2021-22. Growth in this income source has not kept pace with growth in other 
sources of income, resulting in a decline in user fees and charges as a share of NSW councils’ 
total operating income. 

Figure D.1 User fees and charges have declined as share of total income 

 
Source: Email to IPART, Office of Local Government, 26 April 2023 and IPART analysis. 

Our Draft Report discusses examples provided by councils of statutory charges that have not 
been adequately indexed over time (see Draft Report, section 9.2). This could lead to councils 
being unable to recover the full cost of providing the services from the users of the service, and 
expose councils to financial pressure if they are required to use rates income to cover the funding 
shortfall.  
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D.2.3 Financial Assistance Grants per capita declined (in real terms) over the past 
3 decades 

While the amount and allocation of grant funding falls outside the scope of our review, grants 
and contributions are one of the main sources of income for councils, and changes in the amount 
received can impact councils’ financial sustainability. 

One of the main forms of grant funding councils receive for operating purposes are Financial 
Assistance Grants provided by the Commonwealth Government. The Financial Assistance Grant 
program consists of two components: 

• a general purpose component distributed between the states and territories according to 
population (i.e. on a per capita basis), and 

• an identified local road component distributed between the states and territories according to 
fixed historical shares. 

Both components of the grant are untied, allowing councils to spend the grants according to 
local priorities.309 

Murrumbidgee Council submitted that the value of Financial Assistance Grants provided to local 
government has declined over the past 3 decades from around 1% of Commonwealth taxation 
revenue to around 0.55%, which means that the council needs to seek funding from other 
sources to replace some of the lost income.310 

We examined the amount of funding received by NSW under the Financial Assistance Grants 
program from 1991-12 to 2021-22 and found that entitlements per capita on a state basis have 
decreased in real terms over this period, from around $59 per person in 1991-92 to around $48 
per person in 2021-22 (see Figure D.2). 

Figure D.2 Financial Assistance Grants per capita 

 

Source: NSW Local Government Grants Commission, Tables of Financial Assistance Grant Allocations for NSW Councils 1992-2022 and 
IPART analysis. 
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Once Financial Assistance Grant funds are allocated to NSW, the NSW Local Government Grants 
Commission is responsible for making recommendations to the Minister for Local Government on 
how they should be allocated between NSW councils.311 The NSW Local Government Grants 
Commission uses 5 measures of councils’ relative disadvantage/advantage to apportion the total 
allowance between councils.312 

This means that while the amount per capita received via Financial Assistance Grants decreased 
at the state level over the past 3 decades, individual councils may have had varied experiences. 

Capital grants can lead to higher expenses for councils  

Around two-thirds of all grants and contributions received are capital grants and contributions. 

We have heard from councils that income from capital grants and contributions is typically tied to 
specific infrastructure projects. This means that it cannot be used to cover councils’ day-to-day 
expenses, and could lead to additional maintenance costs for councils once the capital projects 
are constructed. 

Capital grants and contributions received can create a misleading impression of a council’s 
operating position, making this appear to be more favourable than it is in reality. 

D.3 Councils have discretion to decide what services to provide, and 
the appropriate service level 

NSW councils provide a range of services for their communities, including: 

 

Governance 
and 
administration 

 

Public order,  
safety and 
health 

 

Environmenta 

 

Community 
services, 
education and 
housing 

 

Recreation  
and culture 

 

Roads, bridges 
& footpaths 

 

Other services 

a. Environment services include noxious plants and insect/vermin control, environmental protection, solid waste management, street 

cleaning, drainage and stormwater management. 

Source: Office of Local Government, Your Council – NSW Overview – Services. 

Each council has discretion to determine what services to provide, and the appropriate service 
levels, in consultation with its community. 
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Table D.7 shows that expenditure by service type varies by council group, affected by the 
circumstances of different councils and the preferences of their communities.  

Table D.7 Operating expenses per capita by service type and council group 
(2020-21) 

Service type Metropolitan Regional Rural All councils 

Governance and administration 21% 18% 16% 19% 

Public order, safety and health 5% 5% 5% 5% 

Environment 21% 20% 10% 19% 

Community services, education, housing and community 
amenities 

13% 8% 10% 11% 

Recreational and cultural 20% 16% 12% 18% 

Roads, bridges and footpaths 12% 18% 29% 16% 

Other Expenses 8% 14% 18% 11% 

Total 100% 100% 100% 100% 

Source: Office of Local Government, Time Series Data 2020-21. 

We observed that around 29% of operating expenses per capita for rural councils are spent on 
the provision of roads, bridges and footpaths. This is likely because rural councils are generally 
responsible for managing greater kilometres of roads, and need to spend more on the 
maintenance of this asset category compared to metropolitan and regional councils. In contrast, 
metropolitan and regional councils are required to spend less on roads, bridges and footpaths. 
This enables these councils to allocate a greater share of operating expenses per capita to the 
environment, and recreational and cultural services. 

D.4 Our Draft Report discusses options to address financial 
sustainability concerns through the rate peg methodology and 
the broader regulatory framework 

Our findings on council financial sustainability show that some councils do not currently meet 
OLG’s financial performance benchmarks and are reliant on external funding sources to maintain 
the delivery of essential services for their communities. 

In our Draft Report, we have made a number of draft decisions on changes to the rate peg 
methodology, to improve the way we measure how councils’ costs are changing year-on-year. 
This involved assessing the merits of a range of options and available data sources to develop a 
methodology that: 

• reflects inflation and the costs of providing council services 

• is more timely 

• better recognises the differing needs and circumstances of councils across the State 

• includes a separate adjustment factor to account for changes in each council’s contribution to 
the Emergency Services Levy. 
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Through our analysis we have also identified some councils with longstanding financial 
sustainability issues, which cannot be addressed through changes to the rate peg methodology 
alone. We consider that these councils have consistently collected less rates income than what is 
needed to provide ongoing services, and could benefit from a mechanism to reset their rates 
base to achieve financial sustainability (see Draft Report, section 9.3). We consider this process 
should also take into consideration the different circumstances of councils and the preferences of 
their communities. 

Additionally, rates income represents around one third of NSW councils’ total operating income. 
This means that changes in the amount of income received from other funding sources such as 
grants and contributions, and user fees and charges, would also impact councils’ financial 
sustainability. While these funding sources are outside the scope of this review, we recognise that 
stakeholders have also expressed concerns about these sources of income, and we have 
recommended that the NSW Government consider appointing an independent body to 
investigate and review the broader regulatory framework to deliver better outcomes for all 
stakeholders (see Draft Report, Chapter 9). 
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Climate change is a significant global challenge created over decades since the industrial 
revolution and the adverse effects are now evident. To deal with these effects and to keep global 
temperature rise well below 2°C, urgent and collective action is needed. Climate change will 
impact the lives of people of NSW (taxpayers and ratepayers) now and into the future. This is 
seen in weather across the state becoming more variable, and extreme events such as bushfires, 
storms and floods becoming more frequent and severe, with impacts on health, safety and 
productivity of local economies. Immediate action with innovative management and collaboration 
can turn things around.  

Local government plays an important role in addressing climate change through reducing 
emissions, adapting to climate change, building resilience and managing development 
sustainability. This is recognised by Local Government NSW (LGNSW) who supports an 
integrated approach to climate change mitigation and adaptation strategies, including shared 
responsibility and collaboration across all levels of government, industry and the community.313 

In undertaking our review of the rate peg methodology, we reviewed councils’ cost drivers and 
how to best reflect these in the rate peg. While climate change means that councils are faced 
with external costs (discussed in Chapter 5), we consider that climate change is a broader, 
complex, and unique issue that will affect how councils operate, for example, how they transition 
towards a low-carbon economy, and contribute to climate change resilience in their communities. 
Costs related to climate change are large and pervasive, involving human, natural and financial 
capital and involving a larger policy framework.  

In this Appendix, we present further analysis for considering external costs associated with 
climate change in the rate peg methodology. This includes what we heard from stakeholders 
regarding climate change costs and analysis on capturing climate change-related costs in the 
rate peg methodology. We have identified indicative climate change impacts on councils, 
indicative types of climate change costs for councils and explored who should fund climate 
change costs.  

More work is needed to assess the most appropriate model for funding climate change and other 
sustainability related costs. 

E.1 We heard from stakeholders on climate change costs 

There are mixed views about funding climate change through the rate peg. Feedback to our 
Issues Paper and workshops showed several council stakeholders supported the consideration of 
cost changes related to climate change in the rate peg methodology and mentioned the 
challenges of funding these increased costs. Many councils considered these external factors are 
currently not included in the rate peg methodology. Feedback from some ratepayers also 
indicated the need for councils to consider ecologically sustainable development when setting 
rates. Results from our survey of ratepayers showed limited support for rates being used to fund 
climate change measures.  
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E.1.1 Councils described a range of cost increases due to climate change  

Several council stakeholders described examples in submissions to our Issues Paper of increased 
costs due to climate change often out of their control. Many of these costs were associated with 
adapting to climate change and natural-related disasters. The Hills Shire Council describes how 
its exposure to floods and fires have added costs through unplanned additional workload and 
damage to assets requiring earlier repair.314 Woollahra Municipal Council and Blacktown City 
Council explained the impact of climate change and wet weather leading to increased 
maintenance of parks and open spaces and increasing the amount of pothole repairs for roads.315 
Similarly, Mid-Coast Council described failing infrastructure due to climate change impacts.316 The 
Hills Shire Council and Woollahra Municipal Council mentioned the impacts of natural disasters 
and severe weather events, leading to accelerated depreciation and deterioration of assets.317 
Wollondilly Shire Council described additional capital works expenditure and staff costs following 
weather events and increases in other major expenses including, building materials, utilities and 
insurances.318  

At our public workshops, councils raised the issue of the impacts of climate change and the costs 
of contractors, for example, some councils in disaster affected areas in need of labour were 
facing contractor shortages. Councils also mentioned that state coordination is needed to 
manage these costs.319  

Some councils also raised costs associated with mitigating climate change. Newcastle City 
Council and Coffs Harbour City Council noted significant costs due to the transition to electric 
vehicles such as capital costs and the need for particular skills sets and infrastructure.320 At our 
public workshops, stakeholders similarly told us about the need to provide infrastructure such as 
electric vehicle charging stations to meet net zero emissions targets and supporting renewable 
energy zones.321 Some stakeholders also described the costs associated with resilience for 
councils as well as supporting resilience in communities.322 At our technical workshops, councils 
expressed concerns about increasing responsibilities from the State government’s climate 
change policies.323 

E.1.2 Councils raised funding climate change costs 

At our public workshops, councils mentioned that they are mostly acting to respond to climate 
change and must seek a balance when dealing with climate change and other council activities. 
Councils considered climate change initiatives are often above and beyond planned works and 
day to day requirements. However, stakeholders also supported these initiatives, that such 
activities should be encouraged to reduce disaster recovery and further financial impacts. One 
rural council stakeholder at our workshop mentioned that due to large emissions from council 
waste management facilities, it was very difficult to consider being carbon neutral.324  

Council described challenges of funding these costs including that rate pegging is making it 
harder to meet the challenges of climate change. Campbelltown City Council described the 
financial and resource barriers to meeting community expectations for councils to address 
climate change.325 Albury City Council argued that in the context of climate change the rate peg 
does not take into account depreciation of infrastructure assets, the impacts of natural disasters, 
and other sustainability challenges.326 
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At our public workshops, councils expressed that they have different capacities to invest, for 
example, in long lasting materials for roads. Instead, councils continue to repair older roads with 
less efficient materials. For councils with low rate bases, it was considered that no rate peg 
increase would cover the costs of maintaining rural roads and assets affected by increased wet 
weather.327 

While funding exists through grants, council stakeholders described the limitations including that 
funding is often competitive, contentious, often for capital projects and often not reflective of the 
user needs as well as being subject to unrealistic timing constraints. Nambucca Valley Council 
submitted that funding “is not always sufficient to meet the costs required to adequately repair 
the damage experienced.”328 Mid-Western Regional Council, argued that similarly, “whilst we 
acknowledge that funding is available to restore essential public assets [due to natural disasters], 
this workload will impact and delay Council’s usual planned asset management.” The council 
stated that “some allowance could be made to support the community, improve resilience or 
catch-up on delayed works.”329  

Northern Beaches Council described how funding to cover natural disaster costs is limited to 
declared events, despite the council also experiencing undeclared events.330 Gunnedah Shire 
Council also submitted that such funding does not cover other costs such as increasing insurance 
premiums and while funding is often allocated to capital projects, it does not cover maintenance 
and upgrades of infrastructure.331 Hawkesbury Council suggested including in the rate peg the 
costs associated with responding and recovering from natural disasters that are not funded by 
grants.332 Local Government Professionals Australia and Canberra Region Joint Organisation 
supported this, acknowledging that “while both [state and local] governments bear the broader 
cost of response and recovery associated with natural disasters, the net cost (to councils) of 
those, and other undeclared events that occur (storms, floods) that redirect resources and 
impede normal asset and service regimes, should also be considered in peg methodology or as a 
streamlined process for SRV [Special Rate Variations].”333  

City of Sydney submitted that “it is imperative that the level of rate income generated by local 
government is sufficient to ensure it can provide the planning and action required” for providing 
adequate and timely response during natural disasters.334 At our public workshops, one council 
stated however that there are reasonably good Natural Disaster Restoration and Recovery 
Arrangements in place to cover the costs of restoring assets and further that rates have never 
been expected to cover these costs.335  

E.1.3 Stakeholders made suggestions on how to include climate change costs in 
the rate peg 

Several councils submitted that the revised methodology needs to be agile enough to rapidly 
adapt to changes driven by forces outside councils’ control particularly climate change. 

• City of Sydney recommended that the rate peg include a resilience factor to respond to the 
growing need for local governments to plan for and respond to natural disasters and 
pandemics while continuing and significantly advancing the long overdue efforts to address 
the impacts of climate change. It also acknowledged the difficulty in quantifying these 
costs.336  
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• The Hills Shire Council recommended that for resilience, councils be given the freedom to 
add a percentage (within an upper limit) to the rate peg without the need to apply for a 
special variation.337 

• Blacktown City Council suggested a local government-based insurance cost index, that 
tracks the movement (and forecast future movement) in the cost of insurance for 
infrastructure assets having regard for impacts such as natural disaster, war and global 
economic conditions.338 

• Southern Sydney Regional Organisation of Council’s suggested that the additional costs 
imposed on councils be reflected in forward costs (such as the need for flood mitigation and 
other climate change adaptation measures).339 

Other stakeholders supported a component of the rate peg to address climate change resilience, 
adaptation, including maintenance and natural disasters.340 Stakeholders, however recognised 
that costs may differ between councils. 

We considered the options suggested by stakeholders and are seeking feedback on developing 
a process for making adjustments to the rate peg to capture specific external costs, such as 
climate change related costs.  

One stakeholder raised concerns about councils contributing to climate change and proposed a 
2-step process by which councils would need to qualify for an increase to rates through the rate 
peg. The first step would require councils to demonstrate their costs are efficient both financially 
and from a resource management perspective and consult the public on these costs. The 
process would involve councils quantifying their contribution to global warming caused by 
different council activities and measuring a range of indicators on resource impacts (related to, 
for example, land clearing or local food growing capacities). These would be reflected in a 
revised Local Government Cost Index (LGCI) and made publicly available. The second step would 
require councils to make a submission to IPART to apply for a rate peg increase.341  

While it would be important for councils to measure the impacts on climate change from their 
activities, the rate peg cannot be used to enforce climate change action. This is better suited to 
other mechanisms and agencies. 

E.1.4 There was limited support from ratepayers to fund climate change 
through rates 

We did not receive feedback from ratepayers on issues of climate change costs through 
submissions to our Issues Paper. At our technical workshops, some ratepayers placed a high 
value on ecologically sustainable development and that environmental considerations should be 
reflected in the rate peg methodology.342  

We consulted on preferences to fund climate change costs through rates in our ratepayer survey. 
Our survey revealed a lack of support for rates to fund climate change costs, with less support 
from ratepayers in rural areas. At most, 34% of residential ratepayer respondents and 34% of 
business ratepayer respondents to our survey indicated that rates should fund climate change 
costs. Of the types of climate measures to fund, there was a preference towards funding 
adaptation measures than mitigation measures.343  
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E.2 Climate change can impact councils’ costs  

Councils play an important role in addressing climate change.a Their communities are being 
affected by higher temperatures, changing rainfall patterns and rising sea levels. Natural disasters 
and extreme weather events such as droughts, bushfires, floods, and storms are becoming more 
intense and frequent. Councils, and the infrastructure and services they manage, are at the 
forefront of some of these impacts. They may be facing higher costs in both adapting to these 
changes, and mitigating climate change impacts by reducing carbon emissions. 

Some of these costs include for instance: 

• Mitigation activities including switching to renewable energy sources such as through 
installing solar panel systems or setting up windfarmsb, adopting electric vehicles and 
providing electric vehicle infrastructure, or managing emissions from landfill and waste 
treatment sites. 

• Adaptation activities including increased maintenance, repair and replacement of assets due 
to increased storms, increased investments in infrastructure, planning and management of 
stormwater, floods, coastal erosion, and extreme heat. This may also include natural disaster 
planning, response and recovery, and community support programs. 

Increased costs may also result from changes to council processes to improve climate change 
readiness and resilience (e.g. undertaking climate risk assessments, and climate scenario 
modelling), education programs and higher insurance premiums to reflect increased climate 
change risks. There may also be implicit costs from the impacts of climate change, for example, 
on land use and the economic value of land and the potential for the decline in industry and 
population. 

Table E.1 below presents some indicative climate change impacts on council services and 
activities which may drive increased council costs.  

 
a  When making decisions, councils should consider the long-term and cumulative effects of actions on future 

generations and the principles of ecological sustainable development: Local Government Act 1993, section 8A(2)(c) and 
(d).  

b  Reducing emissions through energy efficiency and installing own energy sources (solar panels) however may 
generate savings.  
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Table E.1 Climate change impacts on council services and asset activities 

Climate change 
variable Impact on council services/asset activities 

Rising mean 
temperature 

• increased demand for online work and remote working systems 
• increased demand for remote voting services to avoid heat and discomfort 
• increased demand for air conditioning, cooling and higher frequency of HVAC replacement 

in council buildings 
• increased demand for reducing urban heat island effect (e.g. planting more vegetation) 
• increased stormwater pipe breakages (e.g. tree roots seeking water due to low soil moisture 

causing pipe breakages) 
• increased need to retrofit buildings, facilities, playgrounds 
• increased costs to maintain public spaces, gardens and increased water use 

Greater number of 
extreme heat days 
and heatwaves 

• increased energy use for cooling systems and water use 
• increased demand for air conditioning, cooling and higher frequency of HVAC replacement 

in council buildings 
• increased costs to provide more shade 
• increased demand for health services  
• increased risks of power failure increasing the need for alternative power sources 
• increased health risks for employees that work outside 

Increasing 
frequency and 
intensity of 
bushfires 

• increased demand for safe places, refuges, and evacuation centres 
• increased demand for fire and emergency response services and protocol and emergency 

planning 
• increased demand for support services including health services 
• increased need to protect buildings from fire and reduce fire hazards (maintenance of 

vegetation) 
• closure of council assets (e.g. parks) and potential loss of revenue (e.g. parking fees) 
• increased restoration and repair of assets affected by fire, replacing damaged signs 
• increased clean-ups and waste removal 
• delays or increased difficulty for ratepayers to pay their rates and increased demand for 

programs to address vulnerability due to household disruptions 

Changes in mean 
rainfall (including 
drought and floods) 

• increased demand for services to deal with increased water-borne diseases and pests 
including health services and education programs 

• increased damage to roads, increased potholes and need for increased maintenance for 
kerb and gutter, table drain clearing, increased pipe blockages 

• decreased rainfall leading to agriculture productivity, loss of farming and economic decline 
• delays to maintenance and service schedules (increased wet weather means delays to 

servicing parks) 
• increased demand for remote voting services during floods 
• increased demand for flood planning controls 
• delays or increased difficulty for ratepayers to pay their rates and increased demand for 

programs to address vulnerability due to household disruptions 

Sea level rise, 
coastal erosion and 
inundation 

• increased demand for coastal protection such as building a sea wall, increased maintenance 
of existing sea walls, increased costs to protect against erosion 

• increased demand for levees and maintenance 

Frequency and 
intensity of extreme 
storms (winds & 
hail) 

• delays or increased difficulty for ratepayers to pay their rates and increased demand for 
programs to address vulnerability due to household disruptions 

• increased repair or replacement of assets affected by storms/hail damage 
• increased drainage capacity issues and need for new stormwater infrastructure 
• increased demand for flood and emergency services and protocol and emergency planning 
• increased need for landscaping 
• increased clean-ups and waste removal 
• delays to maintenance and service schedules (increased wet weather means delays to 

servicing open spaces) 
• increased costs to maintain parks, cemeteries and other open and public spaces, and to 

maintain assets (e.g. repairing footpaths) 
• increased incidences of ratepayer property issues (removal of heavy fallen branches) 

Note: Many of the impacts on council services and assets listed could arise from a range of different climate change impacts.  
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E.2.1 We identified indicative types of climate change-related costs 

Table E.2 below lists some indicative climate change-related costs that may borne by councils 
but may be also funded through other means such as government funding. We identified 3 main 
categories and 5 types of these costs based on these categories.c 

Table E.2 Climate change costs 

Climate change 
costs Description 

Mitigation Costs of activities to reduce greenhouse gases in the atmosphere both directly and indirectly.  

Direct mitigation Costs associated with efforts to reduce greenhouse gases going into the atmosphere by 
reducing sources of gases or by increasing the absorption of gases. 
Activities may include: 
• renewable energy projects to reduce operational emissions (e.g. installing solar panels, 

replacement of vehicle fleet with electric vehicles, reducing emissions from waste 
treatment) 

• renewable energy projects to reduce enabled emissions (community emissions) such as 
building electric vehicle charging stations to support uptake of electric vehicles in the 
community 

• energy efficiency measures to avoid emissions (e.g. installing LED lights) 
• projects to increase absorption of greenhouse emissions (e.g. increasing tree canopy). 

Indirect mitigation Purchasing of carbon offsets where emissions may not be reduced at a point in time. 

Adaptation Costs of activities to respond, manage and reduce the consequences of climate change. 

Increased costs of 
core or existing 
services 

Increased costs as a result of climate change impacting the provision and delivery of existing 
core services. These reflect costs that are required to ensure existing services and assets 
continue to meet existing regulatory obligations as well as community needs. Some examples 
include:  
• road and maintenance costs as a result of frequency of potholes from increased wet 

weather 
• watering of community gardens  
• maintenance, repair and replacement of infrastructure and assets and increased 

depreciation costs due to early replacement of assets (e.g. replacement of HVAC systems) 
• retrofitting buildings and assets (e.g. playgrounds). 
Costs can also include those associated with meeting increased safety standards and increased 
insurance to reflect changes in climate risks. 

New/additional 
costs 

New costs because of climate change, due to the need to respond to and prepare for climate 
change impacts including new investments. These reflect costs that are in addition to those 
related to the delivery of existing services and emerging because of climate change. These may 
depend on a council’s choices about adaptation which may include changes to how services 
are provided. These costs may include: 
• building new infrastructure to manage impacts of climate change such as a sea wall or flood 

levees  
• raising a dam wall 
• increasing tree canopy 
• new buildings e.g. safety refuge during an emergency 
• costs associated with floods, coastal or bushfire management under climate change 

scenarios 
• costs to remove/retire infrastructure (emissions producing infrastructure). 
New costs can be associated with building council and community capacity and preparedness 
projects to collect climate change data for informed decision making:  
• community education programs to drive behavioural change 
• research and development 
• costs to improve planning processes to include climate change (result in higher wages for 

climate skilled staff) 
• installing heat sensors. 

Natural disaster 
planning, recovery, 
response  

Costs associated with preparing and responding to natural disaster emergencies 
• clean-up costs 
• repair and replacement of assets including essential/critical infrastructure 

 
c  These costs are consistent with those identified by the Queensland Competition Authority’s current Climate change 

expenditure review 2022–23. 
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Climate change 
costs Description 

• increase response and support services, and community support programs. 

The key difference between the types of adaptation costs is the degree to which a council has 
control over these costs. For example, due to climate change, councils may need to spend more 
to deliver the same services - these are increased costs to existing services. But they may also 
need to provide more services or deliver new infrastructure that may not have been needed 
under a scenario with no climate change - these are new costs.  

E.3 We considered who should pay for climate change costs 

Climate change is one of the most significant issues that will impact the lives of people in NSW 
now and into the future. We all play a role in addressing climate change and contributing towards 
the costs of mitigating and adapting. In considering whether external costs associated with 
climate change should be captured in the rate peg methodology, we considered who should pay 
for the costs of climate change. The broader community has contributed to climate change 
including councils, their ratepayers and their community. Apportioning the costs of climate 
change accurately is a complex task.  

Communities that may face higher costs and climate risks, such as those affected by recent 
disasters, are likely to be increasingly vulnerable with a diminishing capacity to pay. Federal, State 
and Local Governments all play a role in addressing climate change and sharing the costs with 
the community and ratepayers.  

We analysed whether it is appropriate for ratepayers to pay for climate change costs and how. 
For example, we considered whether those that cause climate change should pay for mitigating 
and adapting services. We also considered whether those that benefit from receiving more 
resilient services should pay. We consider that the “impactor, beneficiary, or taxpayer-pays 
hierarchy” is appropriate to use to determining who should pay for climate change.  

Ratepayers, their councils and the broader community have contributed to climate change and 
would benefit from actions to address climate change, both to mitigate and adapt to climate 
change. It is reasonable for ratepayers to share the costs to address climate change.  

E.4 An integrated approach to climate change across all levels of 
government is required 

We consider an integrated approach to addressing the impacts of climate change is required with 
shared responsibility and collaboration across all levels of government, industry and the 
community. We also need more information to understand the role of the local government 
within state, federal and private sector to gain agreement on the appropriate funding model. 
However, our analysis suggests that some costs should be captured by the rate peg, others 
through the special variation process. 
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We considered how councils could fund climate change costs through rates and found that, 
where adaptation costs related to the delivery of existing services are increasing and 
communities support and expect continued delivery of these services, there is a case for 
addressing changes in these costs through the rate peg.  

Where councils propose to introduce new services or provide new infrastructure to adapt to 
climate change, councils should consult with their communities and where this leads to councils 
needing greater income, the special variation (SV) process is an appropriate mechanism for 
seeking greater income to cover these costs.  

Government grants and funding are available for councils to meet some climate change costs 
particularly funding to support emissions reduction projects, large capital projects and natural 
disaster recovery. There have been a number of funding programs and grants available to 
support councils to meet climate change costs across all mitigation, adaptation and natural 
disaster-related costs. Some examples include road repair funding, electric vehicle charging 
station infrastructure funding and the Federal Government’s Disaster Ready Fund.  

We recognise that some ratepayers would support their councils to address climate change and 
would be willing to fund these costs. Councils should consult with their communities on funding 
these costs. Councils may also seek government funding to cover increased costs due to climate 
change. 

We are considering options for developing a process for making adjustments to the rate peg for 
external costs. We consider that such an adjustment could go towards covering climate change 
related costs where all councils or a group of councils are impacted, provided we have sufficient 
information from councils about these costs.  

Due to a lack of specific climate change-related cost information, uncertainty of costs, and the 
variability of costs across councils, at this stage it is not feasible for us to include a generic 
adjustment to the rate peg methodology that would accurately reflect changes in climate change 
costs for all councils. We would require further work on this, including seeking information and 
evidence of the impact of climate change on council costs and on ratepayers. 

Further information is needed to understand these costs. Climate change costs vary across NSW 
councils depending on how climate change affects each council, the types of services and assets 
they provide and their current state, how resilient councils and their communities are and to what 
extent are they seeking to improve their resilience. There would be differences between coastal 
councils that may need to respond to changes in sea levels and inland councils that may need to 
respond increasingly to drought. There would also be differences in costs for those councils with 
well-maintained infrastructure. Depending on resources and level of skills and expertise, the 
capacity to deal with climate change would also vary across councils, leading to varying costs. 

Access to data on specific climate change costs faced by councils is the main challenge for 
developing an adjustment and is not readily available or accessible across all councils. We also 
recognise that climate change costs may not be easily separated from overall council costs.  

We considered potential data sources for climate change costs including insurance data to 
potentially quantify costs as requested by council stakeholders. Some data sources include 
quantified climate risks for local government areas and value of insurance claims. While useful, it 
is not clear how to translate insurance data which reflects risk profiles to an appropriate increase 
in funding for climate change costs for councils. 
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Councils should consider processes to identify, and record changes to their costs due to climate 
change. This could support potential future adjustments to the rate peg or councils to apply for 
an SV. This could include defining specific council outcomes in relation to addressing climate 
change (such as part of a climate risk assessment and adaptation planning process) and the costs 
of achieving these outcomes. It could also include information about how costs have deviated 
from planned budgets due to climate change.  

Such information would help councils understand the impact of climate change and assist with 
planning and implementing climate change actions, and incorporating climate change actions 
into their business-as-usual. This could especially assist councils in improving their engagement 
with their communities on addressing climate change including communicating the costs and 
benefits of climate change actions to understand their communities’ preferences. 

This information would help us better understand impacts of climate change on the local 
government sector. This could in turn enable us to define climate change-related costs faced by 
councils and to assess the potential to calculate an adjustment to the rate peg for these costs.  

We acknowledge the work that is currently being done by councils to respond to and recover 
from recent natural disasters and councils that are working towards addressing climate change 
and improving resilience, such as City of Sydney’s Environmental Strategy and the Resilient 
Sydney program. 

The Office of Local Government and the NSW Government provide a range of resources to assist 
councils in addressing climate change and improving their climate risk preparedness and 
resilience. Hunter Joint Organisation has recently released a Climate Change Integrated Planning 
and Reporting (IP&R) Package which may support councils in incorporating climate change in 
strategic planning and consulting with their communities. 
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Our Ref: A830508 
18 August 2022 

 
 

Ms Carmel Donnelly PSM 
Chair 
IPART 
PO Box K35 
HAYMARKET POST SHOP NSW 1240 
 
Email: ipart@ipart.nsw.gov.au 
 
 
Dear Ms Donnelly 
 
The Premier of NSW, the Hon. Dominic Perrottet MP, has approved, pursuant to section 9(2) of the 
Independent Pricing and Regulatory Tribunal Act 1992, for the Independent Pricing and Regulatory 
Tribunal (IPART) to review the local government rate peg methodology, including the Local 
Government Cost Index. 
 
I have attached a copy of the Premier’s approval and the Terms of Reference (ToR).  
 
The ToR require IPART to provide a final report on the outcomes of the review to myself, as Minister 
for Local Government, within 9 months of receiving the ToR.  It is also requested that IPART provide 
Terms of Engagement, including a proposed program and timetable of works and an estimate of 
fees and/or disbursements for completing the work set out in the approved ToR. 
 
Should you require further advice or assistance in relation to this matter, please do not hesitate to 
contact Melissa Gibbs, the Office of Local Government’s Director Policy and Sector Development on 

 or by email at olg@olg.nsw.gov.au. 
 
 
Yours sincerely 
 

 
 
 
The Hon. Wendy Tuckerman MP 
Minister for Local Government 
 
Encl:  1. IPART review of the rate peg methodology - Premier approval - Tab 1 
 2. IPART review of the rate peg methodology - Signed Terms of Reference (ToR) – Tab  
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 OFFICIAL 

 
 
 
 
 
 
 
 
 
 

Ref: A5440532 
 
 
 
The Hon Wendy Tuckerman 
Minister for Local Government 
52 Martin Place 
SYDNEY  NSW  2000 
 
 
 
Dear Minister, 
  
Thank you for your correspondence of 18 May 2022 regarding a proposed arrangement for the 
Independent Pricing and Regulatory Tribunal (IPART) to review the local government rate peg 
methodology, including the Local Government Cost Index. 
 
I approve the arrangement as set out in your letter and proposed terms of reference, pursuant to 
section 9(2) of the Independent Pricing and Regulatory Tribunal Act 1992. 
 
Thank you for taking the time to bring this matter to my attention. 
 
Yours sincerely, 
 
 

 
 
 
 
 
 
 
 
 
 

Dominic Perrottet MP 
Premier  
 
22/06/2022 
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Glossary 

ABS Australian Bureau of Statistics 

Ad valorem rate A Latin term meaning “according to value.” In this context it 
refers to the component of rates based on the unimproved 
value of land. 

Base Cost Change (BCC) Model IPART’s proposed new model to measure the base cost 
change for 3 groupings of councils – metropolitan, regional 
and rural. It includes 3 components – employee costs, 
asset costs and other operating costs.  

Capital improved value (CIV) The total market value of the land plus buildings and other 
improvements. 

Consumer Price Index (CPI) Measures the overall change in consumer prices based on 
a representative basket of goods and services over time. 

The CIE The Centre for International Economics 

Developer contributions Developer contributions are monetary payments or works-
in-kind agreements that supply or contribute towards the 
cost of local infrastructure. They are charged by councils 
when new development occurs and provide land and 
infrastructure including open space, parks, local roads, 
footpaths, and stormwater drainage. 

Draft BCC IPART’s draft decision to use a BCC model, but without 
specifying whether we use the Award, WPI forecasts or 
another method to calculate the change in employee costs.  

Emergency Services Levy (ESL) Councils pay contributions to the NSW Government 
through the ESL to support emergency services in NSW. 
These contributions contribute to the funding of Fire and 
Rescue NSW (FRNSW), the NSW State Emergency Service 
(SES) and the NSW Rural Fire Service (RFS). 

Essential Services Commission 
(ESC) 

The Essential Services Commission, the independent 
regulator for essential services in Victoria. 
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Estimated residential population  
(ERP)  

An estimate of residential population based on the concept 
of usual residence published annually by the Australian 
Bureau of Statistics. 

External costs External changes, outside of a council’s control or that 
councils are constrained in recovering the cost of, that are 
reflected in a council’s costs. 

Financial Assistance Grants  
(FAG)  

The Financial Assistant Grant program provides funding 
support from the Australian Government to local 
governments across Australia. Local government grants 
commissions in each state and the Northern Territory 
recommend the distributions of the funding under the 
program in accordance with the Local Government 
(Financial Assistance) Act 1995 (Cth) and the National 
Principles for allocating grants formulated under that Act. 

FRNSW Fire and Rescue NSW 

General income Income from ordinary rates, special rates, and annual 
charges, other than special rates and charges for water 
supply services and sewerage services, annual charges for 
waste management services, annual charges for 
stormwater management services, and annual charges for 
coastal protection services and certain other charges. See 
section 505(a) of the Local Government Act.  

IPART The Independent Pricing and Regulatory Tribunal of NSW 

IP&R Integrated Planning and Reporting 

Local Government Act Local Government Act 1993 (NSW) 

Local government area (LGA) A local government area is an administrative division that a 
local government council is responsible for. 

Local Government Cost Index 
(LGCI) 

An index used by IPART in setting the rate peg which 
measures price changes over time for cost items relevant 
to NSW councils. 

LGNSW Local Government New South Wales 

Metropolitan councils Councils in OLG groups 1, 2, 3, 6 and 7 

AGENDA OF THE EXTRAORDINARY MEETING OF COUNCIL 
WEDNESDAY 28 JUNE 2023

7.4.1 Draft Report IPART Review of the rate peg methodology Jun 23 Page | 222



 
 
 
 

Review of the rate peg methodology 175 

Minimum rate A minimum amount of a rate specified under section 548 of 
the Local Government Act. 

OLG Office of Local Government 

Permissible General Income (PGI) Permissible General Income is the notional general income 
of a council for the previous year as varied by the 
percentage (if any) applicable to the council under the rate 
peg or a special variation, as adjusted for supplementary 
valuations and estimates of increases in land value from the 
Valuer-General.  

A council must set rates and charges for a year so as to 
produce general income of an amount that is equal to or 
lower that the PGI. 

See section 509 of the Local Government Act. 

Population Factor A factor included in the current rate peg methodology that 
accounts for each council’s population change over time. It 
is designed to give councils the additional revenue required 
to keep revenue per capita (before inflation) consistent, as 
populations grow. 

Preferred BCC Our draft BCC model as described in Section 3.2, using the 
Award to calculate the change in employee costs. 

Producer Price Index (PPI) Measures the overall change in prices for domestic 
producers based on a representative basket of goods and 
services over time. 

Productivity Factor An explicit factor included in the current rate peg 
methodology to account for productivity gains in the local 
government sector.   

Rate peg The term ‘rate peg’ refers to percentage or methodology 
specified for each council in the annual order published by 
IPART (under delegation from the Minister) in the Gazette 
under s 506 of the Local Government Act 1993. 

RBA The Reserve Bank of Australia 

Regional councils Councils in OLG groups 4 and 5 

RFS NSW Rural Fire Service 
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Rural councils Councils in OLG groups 8 to 11 

Socio-Economic Indexes for Areas 
(SEIFA) 

Socio-Economic Indexes for Areas (SEIFA) is an index 
developed by the ABS that ranks areas in Australia 
according to relative socio-economic advantage and 
disadvantage. The indexes are based on information from 
the five-yearly Census. It consists of four indexes, the Index 
of Relative Socio-economic Disadvantage (IRSD), the Index 
of Relative Socio-economic Advantage and Disadvantage 
(IRSAD), the Index of Economic Resources (IER), and the 
Index of Education and Occupation (IEO). 

SES NSW State Emergency Service 

Special Variation (SV and SRV)  The percentage by which a council’s general income for a 
specified year or years may be varied as determined by 
IPART under delegation from the Minister for Local 
Government. Councils apply to IPART for special variations 
in accordance with guidelines published by OLG. 

Supplementary valuation Supplementary valuations are issued by the NSW Valuer 
General between general valuations when changes to 
property are recorded on the Register of Land Values. This 
can happen when properties or parcels of land are 
physically changed, subdivided or rezoned; or to correct a 
previous error. 

Wage Price Index (WPI) An index included in the current LGCI that measures 
changes in the price of labour. 
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21st June 2023 

IPART 

2-24 Rawson Place, 

Sydney NSW 2000 

 

 

Dear Sir/Madam, 

 

RE: Wingecarribee Shire Council Rate Peg Methodology Submission 

 

Thank you for the opportunity to comment on the Rate Peg Methodology. Please find 

enclosed Wingecarribee Shire Council’s submission in relation to the review of the Rate 

Peg. 

 

If you should have any queries please do not hesitate to contact me on 4868 0888 or via 

email at Carl.Conrad@wsc.nsw.gov.au 

 

Yours sincerely, 

 

  

Carl Conrad 

Acting Chief Financial Officer 
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Executive Summary 

 

Wingecarribee Shire Council would like to thank IPART for the opportunity to comment 

on the Review of the Rate Peg Methodology (Draft Report) published in June 2023. 

Council acknowledges the time and effort that has gone into developing this report and 

for the opportunity to participate in the workshop feedback which has been captured in 

this draft report. Council supports both draft recommendations proposed by IPART and 

acknowledges the meaningful attempt to align the rate peg to Local Government cost 

factors. IPART’s recommendation to commission and independent review into the broader 

issues raised throughout the engagement process is welcomed as several of these issues 

continue to plague the Local Government sector, and have significant impact on Councils’ 

ability to operate in a strategic manner and ensure financial sustainability. 

 

As outlined in our submission, Council supports the majority of the draft decisions tabled 

within the report, noting that some of the timeframes outlined by IPART for providing a 

final rate peg (May each year) are not practical due the requirement for Councils to 

publicly exhibit the Operational Plan, Budget, and Revenue Policy to the community in 

April and May each year, and adopt these by 30 June each year. 
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Response to questions presented in the IPART Draft Report: 

 

1) What are your views on using one of the following options to measure changes in 

employee costs in our Base Cost Change model? How can we manage the risks 

associated with each option when setting the rate peg? 

a) Use annual wage increases prescribed by the Local Government (State) Award 

for the year the rate peg applies, adjusted to reflect any change in the 

superannuation guarantee rate. 

b) Use the Reserve Bank of Australia’s forecast change in the Wage Price Index 

from the most recent Statement on Monetary Policy (averaging the changes 

over the year to June and December for the year the rate peg applies), adjusted 

to reflect any change in the superannuation guarantee rate. 

 

The preference would be to use the award increase as this is more specific to how 

Council builds its Long-Term Financial Plan. Where the award information is not 

available when the rate peg is released, the Reserve Bank of Australia’s forecast in the 

Wage Index approach should be used as a fall back. Council also suggests that if the 

latter is used as a fall back, an adjustment provision should enable IPART to update the 

rate peg (in the following year) to correct any variances between both approaches. 

 

 

2) Are there any alternative sources of data on employee costs we should further 

explore? 

 

No. The approach outlined in Question 1 of this submission is Council’s preferred option. 

 

 

3) Do you support releasing indicative rate pegs for councils in September, and final 

rate pegs that are updated for councils’ Emergency Services Levy contributions in 

May? 

 

Council does not support this option. The Operational Plan and Budget (including 

Council’s Revenue Policy) is required to be publicly exhibited in April or early May each 

year for 28 days. Providing a final rate peg in May will not provide sufficient time for 

Councils to incorporate the final rate peg into the Operational Plan and Budget and 

then publicly exhibit these. Whilst Council acknowledges that IPART is attempting to 

eliminate the lag in recovering the payment of the Emergency Service Levy, unless 

there are changes to legislation that will enable a revised rate to be set by Council 

without public exhibition period, this option will not be viable. Council would also like 

IPART to consider retrospectively applying this change to incorporate the recent large 

increases in the Emergency Service Levy and reduction in Emergency Services Subsidy 

not covered by the 2023/24 rates peg. 
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4) Do you have further information on arrangements between councils to share 

Emergency Services Levy (ESL) contribution bills including: 

a) what these arrangements cover (including whether they cover matters other 

than ESL contributions), and 

b) whether they apply to Rural Fire Service, Fire and Rescue NSW and NSW State 

Emergency Service ESL contributions, or contributions for only some of those 

services? 

 

Council does not have any arrangements in place with other Council’s relating to the 

Emergency Service Levy. 

 

 

5) Would councils be able to provide us with timely information on the actual ESL 

contribution amounts they pay including contribution amounts paid to the: 

a) Rural Fire Service 

b) Fire and Rescue NSW 

c) NSW State Emergency Service? 

For example, by providing us with a copy of any cost sharing agreement that sets 

out the proportion that each council pays. 

 

The 2023/24 Council Contribution Assessment Notice is dated 28 April 2023 and has 

been attached as a part of this submission.  

  

 

6) Would you support IPART establishing a process to develop adjustment factors for 

groups of councils to increase the rate peg to cover specific external costs? 

 

Council supports this approach, as it provides a more meaningful approach in 

determining specific costs that impact the Local Government industry with similar 

demographics. In supporting this approach, it is crucial that IPART establishes a 

communication channel for Council’s or Joint Organisations to discuss trending or 

impending cost escalations within reason. Where an event occurs after the rate peg is 

determined or during a financial year (and is temporary in nature), IPART should 

consider retrospectively adjusting the rate peg to allow Council’s to cover the costs 

incurred in previous years. 

 

 

7) Would you support measuring only residential supplementary valuations for the 

population factor? 

 

Council does not support this proposed measure. Council welcomed the additional rates 

revenue generated from the population growth factor. The additional rates revenue 

generated by population growth factor has been used to partially fund the expanded 

services levels (attributed to growth) but is still inadequate to fund the growing demands 

on Council services and an expanding asset base. The methodology goes someway to 
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funding expanded services levels and asset bases, but as infrastructure depreciates, and 

higher levels of intervention maintenance is required on aged infrastructure, Council’s 

will eventually experience funding shortfalls to maintain these assets in the medium and 

longer term. This is also compounded by the lag effect receiving the full benefit of the 

population growth, where the growth factors are currently lag indicators.  

Further improvements to consider could be related to: 

- Population growth based on the number of expected occupants rather than number 

of supplementary values. 

- Reduce the timing difference between when subdivisions (supplementary values) 

occur, and population increases. 

Other alternate options could see a change to the valuation where the Capital Improved 

Values (CIV) replaces the existing valuation system to reflect the uplift and gentrification 

of an area.  

 

 

8) If you supported using residential supplementary valuations, what data sources 

would you suggest using? 

 

Not applicable. 

 

 

9) What implementation option would you prefer for the changes to the rate peg 

methodology? 

 

Council’s preferred option would be to implement all changes in the 2024-25 rate peg 

and include a true up. This preferred option is dependent on ensuring that the 

suggested Local Government reference group has adequate timeframes to ensure the 

changes can be implemented in a meaningful manner. 
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7.5 Moss Vale Pool Contract Variation

7.5 Moss Vale Pool Contract Variation

Report Author: Coordinator Open Spaces and Buildings
Authoriser: Director Service and Project Delivery

PURPOSE

The purpose of this report is to seek Council approval for the variation/extension of the current contract 
6330/18.5 with BlueFit Pty Ltd for the management and operation of the Moss Vale War Memorial Aquatic 
Centre for the period July 2023- June 2025

OFFICER’S RECOMMENDATION

THAT:

1. Council uses its discretion to alter the contract options from a three (3) + two (2) + one (1) to a two 
(2) + three (3) +one (1) model. 

2. Council agrees to a Fee for Service model for the next two (2) year option in line with the current 
projection provided by BlueFit.

REPORT

BACKGROUND

This report outlines the proposed contract variation for the ongoing management of the Moss Vale War 
Memorial Aquatic Centre (MVWMAC) by BlueFit Pty Ltd (contract number 6330/18.5). The tender 
management and operation of MVWMAC commenced on July 1, 2018, for a five (5) year period and 
concludes on June 30, 2023. 

Three additional contract extension options are available based on BlueFit operating the centre in 
accordance with Council’s specification and appropriate standards and meeting the key performance 
indicators set. 

The first option is for a three (3) year, the second option for a two (2) year, and the third option for a one 
(1) year term with a total combined term of eleven (11) years. The term of contract states that all three (3) 
options for contract extension are at Council’s absolute discretion. 

REPORT
1. Contract Extension 

Bluefit is currently operating MVWMAC on a Loss Recovery Basis for FY23, with Council being invoiced each 
month in arrears for the operational loss incurred. 

This approach has been adopted to subsidise BlueFit due to the extreme volatility and disruption of COVID-
19 and the impact on memberships and casual attendance revenue whilst still incurring operational costs. 

Under this approach, BlueFit has operated at cost, with a small management fee built into the Centre’s 
operating expenses to reduce the subsidy required from Council. The current forecast subsidy for FY23 is 
$408,093.
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It is proposed that the options for contract extension are altered from a three (3) + two (2) + one (1) 
sequence to a two (2) + three (3) + one (1) sequence. 

This has been approved by Council’s procurement team under Council’s absolute discretion on the contract 
extension options. 

The recommendation is to operate for the next two (2) years on a fee for service model whereby the 
operating result of the Centre is funded by Council and BlueFit charges a fixed management fee. 

This protects Council from the risk of operator under-performance leading to large financial losses payable 
by Council. Bluefit would be required to continue to operate MVWMAC on an open book basis to allow 
both parties to get clear insight into the Centre’s operational and financial performance over the two (2) 
year period.

The two (2) year option is recommended to allow Bluefit to regain stability and accurately forecast from 
FY26 onwards.

The recent health club extension and growth of the learn to swim program are likely to have a positive 
impact on the profit trajectory of the Centre, however inflationary costs from suppliers and staff salary 
increases are likely to have a negative impact. 

Over the next two (2) years these impacts should be clearer, allowing for stabilisation in operating and 
health club extension benefits to be quantified. 

2. Fee for Service Offer

The below table highlights the forecast costs of a fee for service model for FY 24 and FY 25. The projection 
is for a subsidy of $290,465 in FY 24 and $173,156 in FY 25.

The forecast presented reflects a 'base case' scenario, with a potential swing to the bottom line of +/- 
~$100,000 given the uncertainty in trading and economic conditions facing the operation.

Item Description Year 6 - 2023/2024 Year 7 – 2024/2025

Aquatics: SUB TOTAL (A1)                                      
1,250,909  

                                   
   1,338,243  

Health Club: SUB TOTAL (A2)                                         
793,748  

                                      
   942,465  

Centre Based: SUB TOTAL (A3)                                         
319,410  

                                    
     328,714  

TOTAL INCOME (X)                                      
2,364,067  

                                     
 2,609,422  

Staffing: SUB TOTAL (B4)                                      
1,783,857  

                                  
    1,874,814  

Supplies, Services & Expenses 
 SUB TOTAL (B5) 

                                        
817,876  

                                    
     852,764  

TOTAL EXPENDITURE (Y)                                      
2,601,732  

                                  
    2,727,578  

TOTAL MANAGEMENT FEE (Z)                                           
52,800  

                                          55,000  

FORECAST SUBSIDY (X – Y – Z) -                                     290,465  -                                        173,156  

It should be noted the table outlines the expected subsidy required for each year but is not guaranteed by 
BlueFit. 
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The budget forecast outlined above are inclusive of any Goods & Service Tax (GST). Should there be 
variances of more than 5%, above or below the forecasted budget a written explanation for the variance 
will be reported to council officers in the monthly financial reports. 

3. Specification Standards and Key Performance Indicators

BlueFit still needs to meet all key performance indicators as agreed under the original conditions of 
contract 6330/18.5 and attached here 7.7.1 FINAL MVWMAC FY24 FY25 Variation to Contract Information 
Pack. 

Council have retained the key performance indicators and reviewed the measurement of those KPI’s in line 
with the updating to the fee for service model.

Evidence that these have been met, by Council Officers, prior to renewal of the proposed second three-
year extension component, needs to be made before renewal recommendations.

COMMUNICATION AND CONSULTATION

Community Engagement

Feedback is included in all monthly reports for the Moss Vale War Memorial Aquatic Centre which Council 
Officers review monthly. Customers are happy with the centre and services that are provided by BlueFit 
Management.

Internal Communication and Consultation

Shire Presentation Team, Chief Financial Officer, Procurement, and the General Manager have been in 
consultation in relation to the contract variation and extension.

External Communication and Consultation

Council reviewed and discussed documentation provided by BlueFit

SUSTAINABILITY ASSESSMENT

Environment

There are no environmental issues in relation to this report.

Social

There are no social issues in relation to this report.

Broader Economic Implications

There are no broader economic implications in relation to this report.

Culture

There are no cultural issues in relation to this report.

Governance

There are no governance issues in relation to this report.

COUNCIL BUDGET IMPLICATIONS

The funding shortfall will be identified at the next quarterly review and funded by operational savings 
following an evaluation of operational efficiencies. These adjustments will be reported to Council at the 
September Quarterly Review of the 2023/24 Budget.
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RELATED COUNCIL POLICY

Council’s Procurement Guidelines have been used to inform the Contract Variation process.

CONCLUSION

This report recommends the ongoing management and operation of the Moss Vale War Memorial Aquatic 
Centre to continue with BlueFit Pty Ltd. under the current contract with variations.

This report recommends the Approval of variations, including moving to a Fee for Service model and the 
update of the original contract documentation to note the Fee for Service model as a condition of the 
contract.

ATTACHMENTS

1. FINAL MVWMAC - F Y 24 F Y 25 Variation on Contract - Information Pack - CONFIDENTIAL - Under 
Separate Cover [7.7.1 – 10 pages]

This attachment is confidential in accordance with s10A(2) of the Local Government Act, 1993, under 
clause 10A(2)(c) - information that would, if disclosed, confer a commercial advantage on a person with 
whom the council is conducting (or proposes to conduct) business.

2. F Y 24 Annual Plan - Moss Vale Aquatic Centre - FINAL ( V 2) [7.7.2 – 98 pages]
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Welcome
Message from our Chief Executive Officer

It is with great pleasure that we present BlueFit’s annual plan for the Moss Vale War
Memorial Aquatic Centre (Moss Vale Aquatic Centre). With a full program to deliver, the
annual plan demonstrates the operational capacity, outcomes and objectives of the Council’s
vision over the medium term and in partnership with BlueFit.

The past 12 months at Moss Vale have been very favourable for the local community and the
Shire. In partnership with Council, BlueFit project managed and delivered a major capital
works project that saw an expansion of the Centre with the addition of a multipurpose
studio, changing places accessible change facilities and other minor changes. These
upgrades have been well received by the local community and will continue to improve the
service provision in the new financial year.

  Over the past 12 months, Moss Vale has experienced a remarkable period of progress and
prosperity, greatly benefiting the local community and the Shire as a whole. Through a
successful collaboration with the Council, BlueFit has played a pivotal role in project
managing and executing a significant capital works initiative, resulting in the expansion of
the Centre. Notably, the addition of a versatile multipurpose studio, state-of-the-art
changing places with accessible change facilities, and other minor enhancements have
been warmly embraced by the local community. These remarkable upgrades have not only
met but exceeded the expectations of the community, and their positive impact will
continue to resonate in the upcoming financial year.

The annual plan sets the operational direction for Moss Vale War Memorial Aquatic Centre
over the coming twelve months. Majority of the annual plan will be reported on in the
monthly reports making the plan a working document and providing regular updates and
performance metrics available to the Wingecarribee Shire Council.

The plan is succinct by design. The plan is designed to actively involve the leadership team
and operational staff in setting the goals and priorities for the coming year, providing clear
direction to all employees. Most importantly, the plan is designed to inform our partners on a
strategic and operational level of the next 12 months.

In 2023-24 and during our ongoing partnership, BlueFit will continue to support the
Wingecarribee Shire Council with its health and wellbeing priorities by providing a safe,
inclusive and welcoming facility at Moss Vale Aquatic Centre that will provide residents with
opportunities to become more active, more often.

The team at Moss Vale Aquatic Centre with the support from BlueFit’s Executive and
Management Team are excited and committed to the challenge of meeting the objectives
and financial outcomes outlined in the 2023-24 Annual Plan.

Todd McHardy
Chief Executive Officer
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Introduction

The purpose of this 2023-24 Annual Plan for Moss Vale Aquatic Centre is to set the
operational and strategic priorities for the coming year, in partnership with the
Wingecarribee Shire Council. This plan identifies facility specific operational actions and
strategic priorities that align with the Wingecarribee Shire Council strategic aspirations as
outlined in the Community Strategic Plan 2031. The strategies and actions contained in the
Annual Plan have also been developed to maximise the operational success of the facility,
inform budget development and set staff objectives for the year ahead.

Attached to the report is a schedule of appendices which includes the following additional
reports and plans.

● 2023-24 Annual Budget
● Schedule of Fees & Charges
● Annual Marketing Plan
● Environmental Management Plan
● Emergency and Risk Management Plan
● Annual Customer Satisfaction Report

About Us

Founded in 2007 in NSW, BlueFit is an Australian owned and operated leisure management
company with over 15 years’ experience managing some of Australia’s most highly attended
leisure centres. Together with Local Government and Private Companies, we manage
approximately 38 aquatic, leisure, health and wellness facilities nationwide.

We are driven by a desire to impact the lifestyle, health and wellbeing of the community
through our vision of Inspiring Community Activity. We have a long and successful history of
delivering industry leading programs, sports and initiatives to increase community
participation. Part of this success is built upon the combined skill, experience, and
efficiencies within our company that enable us to operate all facilities in a responsible
manner, focused on improving social, environmental and community outcomes for each
partner.

We Deliver

Community
The BlueFit family culture and commitment to inspire Community Activity is unmatched in
the industry. Our team remains constantly dedicated to the facilities we manage, servicing
all areas of each community we work within.

Transparency
As part of our best practice, and our commitment to true partnership, BlueFit remains
completely transparent to councils and stakeholders. We believe that strong partnership can
only flourish with operational and financial openness.

3
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Partnership
Successful facilities are built by strong partnerships. We pride ourselves on offering Councils
a true transparent partner in leisure service delivery, asset management and community
sport and recreation programming.

Innovation
Whether it is driving digital transformation within the industry or implementing
environmentally sustainable practices within our facilities, BlueFit is driven by the passion to
innovate.

Quality
Our quality over quantity approach has allowed us to focus on delivering high quality
programs and services to our communities.

Safety
The safety of our staff and patrons is paramount. Our safety measures are unmatched as we
combine procedural excellence with innovative technologies.

4
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Section 1 - Catchment, Competitor & SWOT Analysis
_____________________________________________________________________________________________________

Catchment Analysis
Understanding the local community profile (population and demographic) of the catchment
area around Moss Vale War Memorial Aquatic Centre supports BlueFit in understanding the
local community need, to ensure informed decision making when it comes to the provision
of programs, services and initiatives throughout 2023-24 all designed to ‘Inspire Community
Activity’.

The following demographic review is based on information that has been collected from
census data (2016, 2021 ABS data) and population forecasts obtained from Profile ID for the
Wingecarribee Shire Council.

Suburb List
The Wingecarribee Shire Council consists of the following suburbs, with Moss Vale Aquatic
Centre positioned within the suburb of Moss Vale, surrounded by Robertson District,
Wingello, Burradoo and Berrima.

● Alpine
● Avoca
● Avon*
● Aylmerton
● Balaclava
● Balmoral
● Bargo*
● Belanglo
● Berrima
● Bowral
● Braemar
● Bullio
● Bundanoon
● Burradoo
● Burrawang
● Buxton*
● Canyonleigh
● Colo Vale

● East Kangaloon
● Exeter
● Fitzroy Falls
● Fitzroy Falls
● Goodmans Ford
● High Range
● Hill Top
● Joadja
● Kangaloon
● Manchester Square
● Mandemar
● Medway
● Meryla
● Mittagong
● Moss Vale
● Mount Lindsey
● Mount Murray
● New Berrima

● Paddys River
● Penrose
● Renwick
● Renwick
● Robertson
● Sutton Forest
● Tallong*
● Upper Kangaroo Valley*
● Wattle Ridge
● Welby
● Werai
● Wildes Meadow
● Willow Vale
● Wingello
● Wombeyan Caves*
● Woodlands
● Yerrinbool

*Shared with neighbouring councils/shires

5
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Population Demographics
The Wingecarribee Shire Council estimated population in 2022 was 52,779.

Gender Profile
The gender profile of the Wingecarribee Shire Council as sourced from 2021 Census Data is
as follows:

6
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Age Profile
The age profile of the Wingecarribee Shire Council age profile is sourced from the 2021
Census Data.

The largest changes in age brackets between 2016 and 2021.

● 75 - 79 years of age increased by 808
● 70 - 74 years of age increased by 728
● 30- 34 years of age increased by 566
● 80- 84 years of age increased by 490

The table below contains a full breakdown of the total numbers and percentages per age
category range.

Age Range People %

0-4 2,567 4.9

5-9 2,880 5.5

10-14 3,355 6.4

15-19 2,976 5.6

20-24 2,155 4.1

25-29 2,169 4.1

30-34 2,580 4.9

35-39 2,646 5.0

40-44 2,688 5.1
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45-49 3,253 6.2

50-54 3,499 6.6

54-59 3,572 6.8

60-64 3,664 7.0

65-69 3,751 7.1

70-74 4,021 7.6

75-79 3,143 6.0

80-84 2,022 3.8

85 and over 1,764 3.3

Age Structure
The age structure of the population of the Wingecarribee Shire Council broken down into
key service areas is as follows.

Service Age Group People %

Babies and preschooler (0-4) 2,567 4.9

Primary schoolers (5-11) 4,217 8.0

Secondary schoolers (12-17) 3,924 7.4

Tertiary education/Independence (18-24) 3,229 6.1

Young workforce (25-34) 4,747 9.0

Parents and homebuilders (35 -49) 8,590 16.3

Older workers and pre-retirees (50-59) 7,070 13.4

Empty nesters and retirees (60-69) 7,413 14.1

Seniors (70-84) 9,193 17.4

Elderly aged (85 and over) 1,764 3.3
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Ethnicity
The ethnicity profile of the Wingecarribee Shire Council is sourced from the 2021 Census
Data.

Ancestry
Ancestry defines the cultural association and ethnic background of community members
going back three generations. In total 101 cultural and ethnic backgrounds were identified,
with 2,751 people choosing not to state their ancestry or information supplied was
inadequate. The graph and table below contain all backgrounds over 1.0% of the population.
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Birthplace
As reported in the 2021 Census, 18% of the people living in the Wingecarribee Shire Council
were born overseas, with a total of 73 countries identified.

The table below contains the top ten countries outside of Australia.

Birthplace People %

United Kingdom 3,466 6.6

New Zealand 804 1.5

India 409 0.8

Nepal 408 0.8

South Africa 335 0.6

Germany 293 0.6

United States of
America

277 0.5

Philippines 252 0.5

Italy 209 0.4

Netherlands 184 0.3
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Language at Home
As reported in the 2021 Census, 7% of the people living in the Wingecarribee Shire Council
spoke a language other than English at home. The top five languages spoken are:

● Nepali
● Italian
● Mandarin
● German
● Spanish

Indigenous Profile
In 2021, 2.3% (1,210people) of the population in the Wingecarribee Shire Council population
identified as Aboriginal and Torres Strait Islander.

The Gundungurra people are the Traditional custodians of the Wingecarribee Shire Council.

Disability
In 2021, 5.6 % (2,940 people) of the population of the Wingecarribee Shire Council reported
needing help in their day to day lives due to a disability according to the 2021 census data.
The table below contains a breakdown by age category of those needing daily assistance
with core activities.

Age Group People %

0-4 47 1.8

5-9 97 3.4

10-19 250 3.9

20-59 630 2.8

60-64 151 4.1

65-69 187 5.0

70-74 243 6.0

75-79 304 9.7

80-84 361 17.8

85 and over 654 37.5
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Current Member & Customer Profile
Demographics

● Gender: Male - 34% Female - 66%
● Highest Age Bracket: 65 - 69 years of age

Top five suburbs by member total:

Suburb Members

Moss Vale 327

Bowral 147

Bundanoon 64

Burradoo 52

Exeter 36

Breamar is reported as the lowest suburb located in the Wingecarribee Shire Council by
members, with four (4) active members.

General Member Locations

The image below provides a visual representation of active members at Moss Vale spacially
mapped at the time of the development of this plan. Further information can be provided to
Council at request.
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Learn to Swim Locations

The image below provides a visual representation of active learn to swim members at Moss
Vale spacially mapped at the time of the development of this plan. Further information can
be provided to Council at request.
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Competitor Analysis

A detailed analysis of Moss Vale Aquatic Centre competitors has been undertaken to
compare, identify and analyse the key business functions and level of competition in the
marketplace. The analysis focused on competitors located within the suburbs of the
Wingecarribee Shire Council that cater for health, fitness and children's programs.
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SWOT Analysis

Based on the competitor analysis above, the following have been highlighted as strengths
and weaknesses of the Moss Vale Aquatic Centre plus opportunities for growth and further
income generation.

Strengths
● New, modern and exciting facility with industry leading aquatic facilities combined

with health and fitness facilities.
● Facility design and offerings are attractive to older families, youth and the local

demographic profile.
● Equitable and suitable membership structure linked to targeted groups in the

community in terms of concession and discounts.
● Newly expanded facilities, including 24/7 health club, multipurpose room and the only

changing places change facilities in the region.
● Outstanding value for money for residents and ratepayers, with a variety of payment

options available to customers.
● Strong ability to partner with the Shire and community groups to improve outcomes

for the local community.
● Virtual fitness and increase class provision to the local community.

Weaknesses
● Full service model provides larger overheads compared to the budget health club

model.
● High proportion of concession and upfront membership base, leading to a low

membership yield compared to the industry average.
● Cogeneration (ozone) system continues to cause operational issues and risk for

operational staff.
● Limited parking at the Centre, particularly for seniors and people with disabilities.
● 25m pool length in regard to competitive swimming over seasonal periods where

competitor 50m pools are open.
● Pool hall unable to accommodate large numbers of people for carnivals and major

events.

Opportunities
● Allied health services and ancillary services to be made available to the local

community and members onsite.
● New technologies and opportunities to reduce the environmental footprint of the

Centre, such as reducing power consumption and greenhouse gas emissions.

Threats
● Competition of low cost health and fitness facilities offering low cost fees.
● Industry wide shortage of swim school teachers, gym instructors and general industry

positions.
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Section 2 – Management of the Facility
_____________________________________________________________________________________________________

Budget & Proposed Fees & Charges

Budget

The annual budget has been prepared based on the operational metrics of the site and
based on the desired level of service outlined in the management agreement.

Refer to attachment 1.

Schedule of Fees & Charges

BlueFit will propose the commencement of new fees and charges schedule to be applied
after 1 July 2023. This will be subject to Council's approval process and a fourteen day (14) day
notice prior inline with the Centre's membership agreement.

The process for setting the proposed fees and charges will include, but is not limited to:

1. Annual Review Process - BlueFit will conduct a comprehensive review of fees and
charges along with a comparative analysis against like-for-like operators.

2. Proposed Fee Schedule - BlueFit will propose the recommended fees to the Council for
consideration and review.

Refer to attachment 2 for proposed fees and charges.

Risk Management Plan
BlueFit is dedicated to providing a safe and secure work environment for both our
employees and visitors as outlined in our work health and safety and risk management
policy. To support this commitment, we are taking the necessary steps towards achieving
ISO accreditation, which is the globally recognised standard for safety, quality, and
environmental management systems. This ensures that we adhere to the best practices in
the industry and continuously strive to maintain the highest safety standards.

Although accreditation may take up to 12 months, we have already established our work
health and safety management systems in line with the ISO standards. In the meantime, we
will continue to operate within the appropriate framework to ensure that we comply with
relevant regulations, legislation, and industry standards, which is essential to mitigating risk.

At BlueFit, we believe that safety is paramount in any workplace, and we are committed to
providing a safe environment for all our employees and visitors in collaboration with the
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Wingecarribee Shire Council. We continually evaluate and enhance our safety management
practices to ensure that we maintain the highest standards of safety at all times.

Our Emergency and Risk Management Plan outlines how safety is managed within our
organisation and how issues are escalated. The plan applies to all employees, contractors,
and visitors to our premises. The purpose of this plan is to ensure that everyone is aware of
their responsibilities and that the necessary measures are in place to minimise risks to health
and safety.

Refer to attachment 5 for our Emergency and Risk Management Plan

Responsibilities:

The following responsibilities have been established to ensure that safety is effectively
managed:

● Management is responsible for ensuring that WHS policies and procedures are
developed, implemented, and reviewed regularly.

● Employees and contractors must comply with WHS policies and procedures, report
hazards, and take appropriate measures to minimize risks to health and safety.

● Our National Safety and Compliance Manager is responsible for monitoring and
reporting on WHS performance, conducting risk assessments, and implementing risk
controls.

Risk Management Process:

The risk management process involves the following steps:

● Identify hazards: Hazards are identified through regular workplace inspections, hazard
reporting systems, and consultation with employees and contractors.

● Assess risks: Risks are assessed by considering the likelihood and severity of harm that
may result from the hazard.

● Implement controls: Controls are implemented to eliminate or minimize the risk of
harm.

● Monitor and review: Controls are monitored and reviewed regularly to ensure that
they remain effective and that new hazards are identified.

● Incident reporting and investigation: Incidents are reported and investigated to
identify the cause and implement measures to prevent reoccurrence.

Issue Escalation:

The following escalation process has been established to ensure that safety issues are
appropriately addressed:

● Employees and contractors are encouraged to report safety concerns to their
supervisor or the WHS officer.

● If the concern cannot be resolved at this level, it is escalated to the next level of
management.
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● If the issue is still not resolved, it is escalated to senior management.
● If the issue remains unresolved, it can be referred to an external authority, such as a

regulator.

Risk Assessments

BlueFit conducts regular risk assessments to identify potential hazards and risks to the
safety and well-being of children and vulnerable people. These assessments are used to
develop mitigation strategies and to inform the development of policies and procedures.

18
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Environmental & Sustainability Management Plan
To ensure that we play our part and deliver on our environmental strategy and action plan
now and into the future, BlueFit Green was established. BlueFit Green is a program
dedicated to reducing the impact our business has on the environment and developing and
implementing better processes and procedures in terms of environmental sustainability and
waste management.

We aim to track, monitor and regulate the use of water, gas, power and the production of
waste across the business and our nationwide network of facilities in an effort to reduce
consumption and carbon emissions and improve each facility’s carbon footprint.

On an annual basis with each partner, we develop an environmental management action
plan for each site that incorporates BlueFit Green initiatives, processes and campaigns.

BlueFit is committed to reducing gas, power and water consumption at the Moss Vale
Aquatic Centre.

Refer to attachment 4 for our Environmental & Sustainability Management Plan.

Responsibilities

The following image details the responsibilities key staff play when it comes to our draft
environmental action plan.
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Action Plan

Waste

Monitor the amount of waste being produced and reduce the number of collections accordingly

Providing recycling bins around our facilities and encouraging all customers to recycle plastic drink bottles and
paper products and where possible move to reusable products.

Recycle all paper waste from office areas

Request outside print companies use recycled paper and vegetable-based inks wherever possible

Limiting the amount of internal printing through use of online forms based on computers and tablets for each
department

Considering the amount and type of packaging that comes in before ordering the product. If an alternative is
available with less packaging or packaging from recycled materials, then these should be ordered.

Review all suppliers quarterly for types and quantity of packing supplies. Change suppliers wherever a benefit in
the reduction of waste is identified

Removal of plastic straws and utensils from the cafe. Replaced with paper or bamboo alternatives and only
provided upon request.

Investigate and likely implement composting procedures

Investigate providing a discount on coffee prices for those who provide a reusable cup

Water

Closely monitor water usage to help identify any increase which may be due to leaking pipes etc.

Check water usage reports to identify trends and increases

Water saving showerheads and taps installed throughout the facility

Ensure any leaks in taps etc are repaired promptly to minimise waste

Electricity

Closely monitor electricity to identify any increase consumption

Install LED lights throughout the facility. Ongoing installation of LEDs as lighting needs to be replaced or
added.

When replacing electrical items, always look for more energy efficient products

Ensure manually switched lights are turned off when room is not in use

Regularly check anytime clocks to ensure correct settings and adjust accordingly

Ensure lights external to the facility are on correct automatic timing

Gas

Closely monitor gas usage to identify any increases

Install energy efficient gas products where possible

Regularly check set points on any boilers or hot water systems

Chemicals

Source environmentally friendly chemicals where possible

Conduct risk assessments of all chemicals used on site

Risk assessments are to include an action plan in the event of accidental release

All staff who handle chemicals are trained in safe handling, safe use and response to accidental release (if
applicable)

Ensure all chemicals and oil collection have appropriate bunding and located in the most applicable space
away from stormwater drainage

Training &
Awareness

Implement environmental awareness training at scheduled department meetings to increase awareness
amongst employees. Through education, training and by encouraging staff to participate in sustainability
initiatives we will improve the environmental performance at each facility.

Ensuring waste minimisation practices, correct use of recycling and staff responsibilities are outlined in all staff
inductions when employed by BlueFit
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Implement environmental awareness engagement with all users of each facility to encourage them to
participate in our sustainability initiatives

Procurement

When replacing assets look for environmental benefits for example

* Any energy using appliances to have at a minimum a 4 star energy rating

* Any water using appliances to have at a minimum a 4 star water rating

* Any equipment operated by a motor, where possible & appropriate investigate the potential of variable speed
drives

* Recyclable packaging

* Recycled paper or carbon neutral paper

Marketing Plan
Our marketing plan incorporates a mix of promotions and communications aimed at
increasing attendance and participation across the identified catchment areas. The focus
will be to expand core programs and services that are currently running successfully and
introduce any new offerings to grow participation and patronage.

To ensure we achieve growth, BlueFit will partner with the Wingecarribee Shire Council to
get more people, more active, more often. We will:

● Encourage those who are least likely to participate
● Encourage inactive people to participate
● Enhance opportunities for those who are already active, and
● Encourage lifelong participation

Refer to attachment 3 for our Marketing Plan.

21

AGENDA OF THE EXTRAORDINARY MEETING OF COUNCIL 
WEDNESDAY 28 JUNE 2023

7.5.2 F Y 24 Annual Plan - Moss Vale Aquatic Centre - FINAL ( V 2) Page | 266



Customer Communications & Engagement Plan

In line with our vision to deliver a seamless customer journey, our service levels and
customer experience aspirations position the customer at the middle of all decision making.
We believe this creates stronger connections and lasting relationships with residents,
members and visitors to BlueFit managed facilities, creating a strong sense of community
and building brand loyalty.

We are fully committed to maintaining strong levels of customer satisfaction Moss Vale War
Memorial Aquatic Centre and believe a cohesive partnership with Council is imperative to
providing the best user experience.

Our Customer Service Charter

BlueFit’s Customer Service Charter provides a common set of standards to ensure a
memorable customer experience is provided at all our sites. The charter establishes the
standard of customer service expected by the organisation and also offers a fully transparent
overview on how complaints and feedback are dealt with.
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Our Customer Feedback Channels

Customer feedback is essential to our continual improvement. We use a range of
mechanisms and systems to proactively measure and record the voice of our customers.

Our Complaints Management Process

BlueFit’s customer feedback and complaints management processes are closely aligned
with the Australian Standard AS ISO 1000-2016 – Customer Satisfaction. This model is visible
to customers and based on customer centric principles. Feedback is essential to our
operation and continual improvement, and we welcome the opportunity to discuss
feedback with our members and visitors to our facilities.
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Step 1 - Customer submits feedback

Customers and members can provide feedback on a range of channels. All feedback is
recorded via our intranet and customer relations management systems. In addition to
customer-initiated feedback, employees proactively elicit feedback from customers in the
facility, which is also entered into our intranet system.

Step 2 - Review of feedback

Our team members and Site Support employees review and respond to feedback on a daily
basis. All feedback is subject to an internal review, making sure any concerns are addressed
appropriately, informing feedback loops for operational staff and identifying improvement
opportunities. Depending on the type of feedback, the appropriate response or escalation
procedure is followed to ensure the customer receives an appropriate and timely response in
line with our Customer Service Charter.

Weekly consolidated feedback is reviewed by the facility leadership team as a standard
agenda item in weekly meetings. This standing agenda item serves to reward and recognise
individuals and employees exceeding expectations while reviewing trends of feedback for
continuous improvement.

Step 3 - Response to feedback

We aim to reply to our customers on the channel of their choice, as some customers prefer
to discuss feedback over the phone and others may prefer a response via email or social
media, so we always aim to interact with our customers in the most accessible way possible.
All feedback responses are logged in our customer relationship management system and
visible to employees interacting with the customer and member.

For any ongoing vexatious customer complaints, we have a process to engage with our
partners to ensure the customer is handled in the appropriate manner to avoid political
implications and elected member involvement.
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Our Continuous Improvement Process

Step 1 – Feedback Data

Customer feedback and the voice of our employees is fundamental to the continued success
of our programs, services and facilities. Far too often in leisure centres, verbal feedback
provided to operational staff remains between staff at the front desk and doesn’t inform any
continuous improvement. We have challenged the industry norm and decided several years
ago to flip our feedback and review process on its head.

All frontline staff are now required to enter verbal feedback into our internal system. In fact,
our customer service officers have weekly targets of feedback they need to elicit from
customers as part of our internal facility performance system.

Step 2 - Sharing of information

Customer feedback and net promoter score information is shared with interested parties
and subject matter experts at the facility, for the purpose of reflecting on the information
and understanding the experience from the customers’ perspective. Questions we ask
ourselves often are: ‘Does this meet expectations?’ or ‘Is there a better way?’

Step 3 - Changing practice and implement change

When we identify trends or concerns across multiple customers, we then develop ideas for
changing practice to meet expectations or evoke continuous improvement initiatives.
Working like this as a group allows us to respond and adapt to the voice of our customers. A
key outcome in this step is implementing changes in activities, processes and systems to
respond to trends in customer feedback.

Human Resources Plan
Thriving community leisure facilities require a team of dedicated staff who love what they
do. The BlueFit family all play an important role in the success of our facilities.

We value diversity and encourage people from different backgrounds to apply to work with
us, including Aboriginal and Torres Strait Islander peoples, people from culturally and
linguistically diverse backgrounds, people of any age or gender, those who identify as
LGBTIQA+ and people who live with a disability.

Bluefit National Structure
At BlueFit, we have a highly experienced team of Executive and Site Support members who
bring decades of experience in managing and operating some of the most popular sport,
aquatic, and recreation facilities across Australia.

Our team is composed of over 1,800 active employees who are passionate about delivering
exceptional service to our partners. Our innovative approach, industry-leading business
systems, and results-driven team culture enable us to provide an unmatched level of service
and partnership to our clients in the leisure management industry.
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Local Structure
We have the following local structure supporting each of the aquatic facilities, based on our
deep understanding of the local facilities and communities. Based on our operational model,
BlueFit requires all facility and department manager roles to complete a level of direct
service and non direct service, based on the operational needs of the business.

Facility and department managers are also supported by BlueFits state and national roles,
who are available to be contacted by our Council partners for any operational matters.
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Key Roles and Minimum Qualifications
Provided below is an overview of key roles and minimum qualifications required for
employment at the three aquatic facilities.

Role Minimum Qualifications <facility name>

Facility Manager ● 5+ years in a senior leadership role
● Pool Lifeguard Certificate
● Pool and Plant operations certificate
● Provide First Aid Certification
● CPR
● Working with Children card
● Desired: Tertiary qualification in a related

field.

✓

Swim School
Manager

● Swim Teacher Qualification
● Provide First Aid Certification
● CPR
● Pool Lifeguard Certificate
● Working with Children card
● Desired: Extension courses and/or

training in teaching infant & Preschool,
Competitive Strokes and Teaching Access
and Inclusion classes.

✓

Operations
Manager

● Pool and Plant operations certificate
● Pool Lifeguard Certificate
● Provide First Aid Certification
● CPR
● Working with Children card

✓

Customer Success
Manager

● Provide First Aid Certification
● CPR
● Working with Children card

✓

Pool Deck
Coordinators

● Swim Teacher Qualification
● Pool Lifeguard Certificate
● Provide First Aid Certification
● CPR
● Working with Children card
● Desired: Extension courses and/or

training in teaching infant & Preschool,
Competitive Strokes and Teaching Access
and Inclusion classes.

✓

Duty Manager ● Pool Lifeguard Certificate
● Pool and Plant operations certificate
● Provide First Aid Certification
● CPR
● Working with Children card

✓
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Pool Lifeguard ● Pool Lifeguard Certificate
● Provide First Aid Certification
● CPR
● Working with Children card

✓

Customer Service
Officer

● Provide First Aid Certification
● CPR
● Working with Children card

✓

Cafe Attendant ● Provide First Aid Certification
● CPR
● Working with Children card

✓

Learn to Swim
Instructors

● Swim Teacher Qualification
● Provide First Aid Certification
● CPR
● Working with Children card

✓

Swim Coaches ● Swim Teacher Qualification
● Development Coach Certification
● Provide First Aid Certification
● CPR
● Working with Children card

✓

Staff Learning and Development
BlueFit is committed to ensuring our staff and volunteers are able to provide safe, inclusive
and inviting facilities for the local communities we serve. Each year, we design and provide
an annual training plan, with a mixture of online (learning management system), in person
and external professional development opportunities. The table below outlines the 24FY
training plan.
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Section 3 – Services and Programs Plan
_____________________________________________________________________________________________________
‘Inspiring Community Activity’ is our ethos. We go to great lengths to understand the
community and tailor programs and services which get our members active and engaged.
By offering a diverse range of programs and services, BlueFit is able to capture a large
portion of the community and encourage active participation across the municipality. Our
goal is to ensure everyone in the community can access quality programs and services.

Opening Hours
The Moss Vale Aquatic Centre will be open seven days a week, excluding Christmas Day and
Good Friday with the following operating hours applicable in 2023-24.

Facility - Aquatic

Day Time

Monday - Friday 6.00am - 8.00pm

Saturday 8.00am - 5.00pm

Sunday 9.00am - 5.00pm

Public Holidays 9.00am - 5.00pm*

*Note, these hours are based on the contract specification. It is recommended a review of public holiday hours is
conducted over the next 6 months, now the health club has been converted to 24/7 operations.

Facility - Gym

Day Time

Monday - Sunday 24 hours

Public Holidays 24 hours
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Core Services & Programs
The core services and programs on offer at Moss Vale War Memorial Aquatic Centre.

Service/Program Overview

Aqua Aerobics Aqua Aerobics is offered for both members and casual
access and is an interval based workout in the pool, that is
low impact but great for developing strength and fitness.

Aquatic Space Available for members and casual access the aquatic
facilities are the perfect place to relax, play or get in
shape. The aquatics facilities include:

● 25m Indoor Pool
● Indoor Program Pool

Birthday Parties A fun filled hour of supervised play and games followed
by food and then free play.

Bluebottle Creche User pays’ and member only childcare services, operated
under the state unlicensed child care framework. The
creche is staffed by our welcoming and qualified team
who will entertain the kids whilst members engage in
physical activity.

BlueFit Swimming BlueFit Swimming has a specific focus on water
confidence and the basic skills of swimming. The
program has a strong emphasis on developing the safety
and confidence of children in an aquatic environment.
With structured levels that cater for the hesitant beginner
through to the competitive swimmer.

Boot Camp An 8 week bootcamp conducted outdoors designed to
support members and casual users to transform their
mind and body.

Cafe The cafe is available to members, patrons and guests
during all operational hours. Providing a menu of grab
and go products, drinks and coffee, the cafe is based on
convenience for users of the Centre, whilst ensuring a
community sense of belonging after group classes and/or
events.

Facility Hire The Centre provides a variety of rooms and /or leisure
facilities available for various programs, services and
events. Facility Hire includes:

● Aquatic lane hire
● Meeting room hire
● Multipurpose room hire
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Fit Journey Fit Journey is BlueFit’s member engagement and
retention program. The innovative 3 step system is
designed to ensure our members achieve their goals.
Members receive 2 complimentary 30 day passes to share
with friends and family. Members are provided with the
opportunity to meet a trainer every 6 weeks for a body
scan and goal setting session.

Functional Training - FX30 FX 30 is a BlueFit functional training program included as
part of the membership at the facility. Based on HIIT
training principles, the timetable currently offers five
classes per week, with additional classes made available
subject to demand.

Group Fitness Member and user pay access to more than 50 group
fitness and wellness classes per week. Classes are based
on the demographic profile of the Centre, with a diverse
mix of classes available on the timetable. Classes are
updated on a quarterly basis.

Gym Member and casual access to the health club with a
diverse range of cardio, strength and free weight
equipment. The gym is open during facility operational
hours and has recently been extended to 24/7 access.

Keep Watch Program A Royal Life Saving program, that targets parents and
carers to help them understand their responsibilities and
the dangers of leaving their children unattended around
water.

Personal Training 1 on 1 or small group training made available to members
and casual users.

Splashtime Sensory based classes are designed for babies 4 months
old as an introduction to the pool in a fun and nurturing
environment. These classes help improve a child’s
development, improving coordination, balance and
muscle development.

Playtime Indoor mixed sports classes as an introduction to the
learn to play programs provided in the Centre. These
classes help to improve a child’s development, improve
coordination, balance and social skills.
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Section 4 – Performance Management
____________________________________________________________________________________________

BlueFit’s internal performance management system, FOCUS, captures and monitors the
drivers which represent the core revenue and expenses for the site and directly link to our
team’s performance in delivering key services, finding efficiencies and engagement with the
community.

Similar to a balanced scorecard, FOCUS measures a range of metrics on a weekly basis
across BlueFit’s facilities to ensure operational staff are meeting their performance
objectives and the site’s performance is inline with the adopted budget.

The drivers which represent the core revenue and expenses of the site and directly link to our
team’s performance in delivering key services, finding efficiencies and engaging with the
community would likely include:

● Program enrolment levels
● Sporting games played
● Membership levels and yield
● Labour hours
● Utility consumption (water, gas, power)

Online Council Portal

Council will be provided access to our internal
council portal, providing direct access to
important performance data relating to Moss
Vale Aquatic Centre, Council can view real time
information relating to active members,
customer feedback, incidents and other real time
information as it happens.
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Financial & Contract Performance Management

Goal
Operate the facility in a financially and environmentally sustainable manner.

Objectives
● Meet monthly performance to budget.
● Ensure value for money to the Council’s residents and ratepayers.
● Reduce operational costs by achieving efficiencies and economies of scale.
● Recover strong from the ongoing pandemic.

Strategy Action KPI Responsibility

Financial Management Monthly performance to budget
reported to the Wingecarribee Shire
Council.

Income and
expenditure
budget
achieved +
or - 5%

Site Support
Facility Manager
General Manager

Human Resources Compliance with staffing levels and
ratios as outlined in the management
and operations agreement.

Various as
per
agreement

Facility Manager
Department
Managers

Asset Management Maintenance costs as per adopted
budget and agreement with the
Wingecarribee Shire Council.

Expenditure
as per
budget

Facility Manager

Asset Management Relevant maintenance items assigned
and reported to the Wingecarribee
Shire Council within 24 hours.
Maintenance items are reported as
part of the monthly report process.

Maintenance
requests
reported
within 24
hours

Facility Manager
Department
Managers

Programs and services Meet income targets associated with
programs and services.

Income as
per budget

Facility Manager
Department
Manager

Marketing Marketing budget and expenditure as
per adopted budget and agreement
with the Wingecarribee Shire Council.

Expenditure
as per
budget

Site Support
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Service & Program Performance Management

Customer Experience

Goal
Exceptional service to our clients through a professional and customer driven approach. The way in
which we “ACT” is pivotal in shaping our customer centric services.

Objectives
● Provide customer service inline with BlueFit’s customer service charter
● Ensure customers are provided with a memorable experience
● Ensure the Wingecarribee Shire Council receives positive feedback relating to service at the

facility.

Strategy Action KPI Responsibility

Customer Satisfaction Issues a small percentage of members
daily with the NPS survey.

NPS - +45 Site Support

Group Fitness Class
Satisfaction

Automatic class rating for members
following attendance at group fitness
“rate my class and instructor”.

4.8+
positive
rating all
classes

Health and
Fitness Manager

Customer Feedback
Management

CSAT score from Customer Relationship
Management System.

CSAT score from Customer Relationship
Management System.

Online Google and Facebook review.

All escalated complaints are to receive a
response within 24 hours.

Customer
Support
Score: 4

Customer
Feedback
Score: 4

Customer
Reviews
Score: 4

*response
within
24hrs

Site Support
Call Centre

Facility Manager

Customer
Success
Manager

Customer Survey Implement the annual improvement
plan and actions associated with the
annual customer satisfaction survey
specific to the facility.

Actions
completed
as per plan

Facility Manager

Department
Managers

Site Support

Customer Survey An annual customer survey to be sent
asking questions across all areas of the
facility to provide a clear understanding
of we are at.

Annual
Survey
Completed

Site Support
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Learn to Swim

Goal
Provide industry leading, inclusive, safe and family focused learn to swim programs that encourage
younger children and people to be safe around waterways and swimming pools.

Objectives
● Increase participation in young children
● Provide structured learn to swim instruction for children
● Improve skills and water safety skills for children around water
● Increase retention rates for the learn to swim program

Strategy Action KPI Responsibility

Provide ongoing Learn
to Swim program.

Provide opportunities for children to
enrol in weekly structured and
progressive learn to swim lessons.

As per
budget
and
financial
FOCUS
targets.

Facility Manager
Learn to Swim
Manager

Provide Splash Time -
Free Infant Classes

Provide sensory based classes for babies
up to 4 months of age free of charge as a
feeder program for Learn to Swim.

Ongoing
free splash
time
classes

Facility Manager
Learn to Swim
Manager

Collaboration with
Swim Club

Ensure close collaboration and pathways
are provided for children in the higher
levels of the learn to swim program, to
ensure a holistic approach to swimming.

Monthly
meetings

Facility Manager
Learn to Swim
Manager
Swim Club.

Continuously improve
the learn to swim
program

Conduct annual survey to learn to swim
instructors and managers to inform
ongoing improvements to the learn to
swim program and overall development

Annually National Learn to
Swim Manager.

36

AGENDA OF THE EXTRAORDINARY MEETING OF COUNCIL 
WEDNESDAY 28 JUNE 2023

7.5.2 F Y 24 Annual Plan - Moss Vale Aquatic Centre - FINAL ( V 2) Page | 281



Health Club

Goal
Deliver improved health and wellbeing outcomes by getting more people, more active, more often
in a supported and safe community environment

Objectives
● Increase participation in younger demographic (male and female aged 30 - 50 years)
● Deliver structured group fitness exercise classes per week
● Increase active membership base
● Improve customer engagement and retention

Strategy Action KPI Responsibility

Group Fitness Classes Deliver a diverse range of group
fitness classes representative of the
current and emerging member profile
at Moss Vale Aquatic Centre.
Instructor led classes include FX30
classes on gym floor.

40 classes
per week

Health Club
Manager

Virtual Group Fitness Consider the feasibility of additional
virtual fitness classes based on local
demographic to the timetable in
quarterly reviews.

Quarterly
review of
timetable.

Health Club
Manager
Facility
Manager

Membership Sales Deliver the membership sales and
marketing plan inline with a
marketing plan - attachment 3

Meet budget
targets for
active
members
per week

Health Club
Manager
Customer
Success
Manager

Membership Leads &
Conversions

Follow up on leads within 12 hours of
receiving and convert as many leads
to active members as possible.

As per
FOCUS
performance
targets

Health Club
Manager
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Community Engagement

Goal
Connect with community members to better understand their needs and barriers now and into the
future to deliver an inclusive community where people are socially connected and more people are
more active more often.

Objectives
● To meet people where they are at
● Understand and overcome the barriers participation

Strategy Action KPI Responsibility

Community Engagement
Sessions

Deliver community engagement
sessions to understand the needs of
the local community. This information
will then help inform programming to
meet people where they are at.

Engage with local schools to provide
information sessions on our program
offerings and/or health & wellness
educational sessions to the teachers,
students and parents.

Quarterly
sessions

Bi Monthly

Community
Engagement
Manager

Management
Team

Inclusion & Diversity Engage with Council and community
leaders to understand the needs of
the community that will help inform
programming and increase social
connection and inclusion.

Partner with Council and community
leaders to develop programming for
isolated groups, marginalised and
disadvantaged groups.

Ongoing

1 program
per quarter

Facility
Manager,
Community
Engagement
Manager

Health Club
Manager

Meet People Where They
Are At

Provide outreach programs at
community facilities, retirement
homes, aged care facilities, mothers
groups etc for community members
who are unable to and/or not ready to
attend the facility.

1 program
per quarter

Health Club
Manager &
Community
Engagement
Manager

Community Events &
Awareness

Attend key community events to
connect with the community, with
the aim of inspiring more people, to
move more often.
Hold events or educational activities
within the facility to either celebrate
or create awareness around key
initiatives. For example, Seniors Week,
Australia’s Biggest Morning Tea, etc.

6 per year

6 per annum

Facility Facility
Manager,
Community
Engagement
Manager
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Asset & Risk Performance Management

Goal
Maintain a safe, secure and well presented facility for all. Meet all Work Health and Safety
Obligations.

Objectives
● Proactively identify potential problems and implement preventative measures
● Ensure the facility is well presented and equipment and services are fully functional
● Meet all Work Health and Safety Obligations.

Strategy Action KPI Responsibility

Proactive incident
management

Respond to incidents inline with training
and ensure duty of care is maintained at
all times.

1 major
incident per
100,000
visits or 1
minor
incident per
10,000 visits

All staff

Facility Safety Audits Conduct safety audits and report
compliance to the Wingecarribee Shire
Council for all work health and safety
matters.

100%
compliance

All staff

Daily facility Audits Conduct daily facility inspections inline
with the JOLT checklist system to ensure
compliance and work health and safety
items are proactively managed.

95%
compliance
with JOLT
checklist

All staff

Cleaning Performance
Audits

Conduct fortnightly cleaning audits with
external contracted providers to ensure
compliance with specification and
service expectations of BlueFit and the
Wingecarribee Shire Council.

90%
compliance
with
satisfaction
rating

BlueFit &
Quayclean

Employee
qualifications and
clearances

Employees are required to adhere to
mandatory qualifications, clearances and
expectations of roles. For example,
working with children's check and first
aid. BlueFit’s roster violation system
ensures 100% compliance, providing a
systematic approach to rostering and
qualification compliance.

100%
compliance.

All staff
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Schedule of Attachments
____________________________________________________________________________________________

The following attachments are provided under a separate cover that forms part of the
Annual Plan for Moss Vale War Memorial Aquatic Centre.

Attachment 1 – 2023-24 Annual Budget

Attachment 2 – Schedule of Fees & Charges

Attachment 3 – Annual Marketing Plan

Attachment 4 – Environmental Management Plan

Attachment 5 – Emergency and Risk Management Plan
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Attachment 1
2023-24 Annual Budget
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Moss Vale Facility Budget

$ Jul-23 B Aug-23 B Sep-23 B Oct-23 B Nov-23 B Dec-23 B Jan-24 B Feb-24 B Mar-24 B Apr-24 B May-24 B Jun-24 B FY24 Est.
Income
Casual Revenue 15,920        18,815        19,278        19,746        19,049        23,850        31,163        21,439        16,507        20,742        15,052        19,994        241,554      
Membership Revenue 54,653        55,316        54,173        56,641        55,455        57,966        58,959        55,647        64,259        62,507        64,922        63,148        703,645      
Hosting & Hire Revenue 99              58              266            350            29              253            67              650             -                392            255             -                2,419          
Programs Revenue 72,096        75,218        76,010        81,669        82,033        64,390        73,447        78,898        88,245        62,491        83,196        76,637        914,330      
Retail Revenue 23,399        24,516        24,259        25,397        25,714        23,190        29,443        26,249        20,851        20,948        23,581        19,657        287,203      
Other Revenue  -                
Total Income 166,167      173,923      173,985      183,802      182,281      169,648      193,080      182,883      189,862      167,081      187,005      179,435      2,149,152   

Salaries and Wages
Base Roster Wages (61,723)      (61,723)      (58,418)      (60,365)      (58,418)      (59,710)      (60,365)      (56,384)      (62,378)      (56,470)      (61,723)      (58,463)      (716,139)     
Program Wages (21,367)      (22,302)      (22,562)      (24,282)      (24,411)      (19,476)      (22,048)      (23,499)      (26,268)      (18,961)      (24,922)      (22,924)      (273,021)     
Management Wages (18,786)      (18,786)      (18,438)      (18,786)      (18,438)      (18,786)      (18,786)      (17,742)      (18,786)      (18,438)      (18,786)      (18,438)      (222,996)     
Other Wages (2,598)        (2,622)        (2,535)        (7,561)        (2,582)        (2,498)        (2,581)        (2,489)        (2,740)        (7,143)        (2,688)        (2,546)        (40,583)       
Benefits & On-costs (29,252)      (29,521)      (28,547)      (31,078)      (29,078)      (28,132)      (29,058)      (28,032)      (30,848)      (28,283)      (30,273)      (28,664)      (350,767)     
Total Salaries and Wages (133,726)    (134,953)    (130,500)    (142,072)    (132,927)    (128,602)    (132,838)    (128,146)    (141,020)    (129,296)    (138,393)    (131,035)    (1,603,506)  

Operating Expenses
Cost of Goods Sold (15,209)      (15,935)      (15,768)      (16,508)      (16,714)      (15,074)      (19,138)      (17,062)      (13,553)      (13,616)      (15,327)      (12,777)      (186,682)     
Administration Expenses (15,433)      (15,556)      (15,506)      (20,338)      (15,649)      (15,712)      (16,225)      (15,603)      (16,030)      (15,422)      (15,863)      (15,588)      (192,925)     
Facility Expenses (18,652)      (18,977)      (18,480)      (19,130)      (17,727)      (19,765)      (20,436)      (20,732)      (18,082)      (18,584)      (16,200)      (18,288)      (225,054)     
IT Expenses (6,016)        (5,990)        (5,878)        (5,707)        (5,521)        (5,497)        (4,990)        (5,112)        (5,264)        (5,292)        (5,610)        (5,590)        (66,466)       
Program Expenses (1,985)        (2,019)        (1,987)        (2,088)        (2,053)        (2,045)        (2,119)        (2,046)        (2,350)        (2,171)        (2,341)        (2,261)        (25,466)       
Marketing Expenses (4,000)        (4,000)        (4,000)        (4,000)        (4,000)        (4,000)        (4,000)        (4,000)        (4,000)        (4,000)        (4,000)        (4,000)        (48,000)       
Management Fee - BlueFit (4,000)        (4,000)        (4,000)        (4,000)        (4,000)        (4,000)        (4,000)        (4,000)        (4,000)        (4,000)        (4,000)        (4,000)        (48,000)       
Depreciation and Amortisation (1,426)        (1,426)        (1,426)        (1,426)        (1,426)        (1,426)        (1,426)        (1,426)        (1,426)        (1,426)        (1,426)        (1,426)        (17,112)       
Total Operating Expenses (66,721)      (67,903)      (67,045)      (73,197)      (67,091)      (67,518)      (72,334)      (69,981)      (64,705)      (64,511)      (64,768)      (63,930)      (809,706)     

Operating Result (34,280)      (28,933)      (23,560)      (31,467)      (17,737)      (26,472)      (12,093)      (15,245)      (15,864)      (26,726)      (16,156)      (15,530)      (264,060)     

Loss Recovery 34,280        28,933        23,560        31,467        17,737        26,472        12,093        15,245        15,864        26,726        16,156        15,530        264,060      

Net Profit  -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                
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Attachment 2
Schedule of Fees and Charges
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Moss Vale War Memorial Aquatic Centre 
 Notes:    

 (a) Concession Cards Accepted: Australian 

Government Pensioner Concession Card, Australian 

Government Health Care Card, NSW Seniors Card, 

Full Time Student Card (High School, TAFE, 

University or College) 

   

 (b) Family Ticket includes 4 admissions (2 adults + 2 

children or 1 adult + 3 children) and must be 

immediate family as listed on Medicare Card. 

   

     

 Aquatics    

 Adult Swim  $ 7.00 3 

 Concession / Child Swim  $ 5.40 3 

 Spectator  $ 3.00 3 

 Family Swim (includes 2 adults, 2 children or 1 adult, 

3 children as listed on Medicare Card) 

 
$ 21.10 3 

 Each additional child on Family Swim (must be 

immediate family) 

 
$ 4.30 3 

 20 Swim Pass – Adult Swim  $ 122.50 3 

 20 Swim Pass – Concession/Child Swim  $ 94.50 3 

 3 Monthly Pass - Adult  $ 145.40 3 

 3 Monthly Pass - Child/Concession  $ 116.30 3 

 6 Monthly Pass – Adult  $ 279.30 3 

 6 Monthly Pass – Concession/Child  $ 223.50 3 

 Annual Aquatics Pass – Adult  $ 502.70 3 

Wingecarribee Shire Council 2023/24 Fees & Charges 
    

Det
ails 

Unit 2023/2024 * 
Pricing 

Category # 
    

 Annual Aquatics – Concession/Child  $ 402.30 3 

     

 Aqua Class    

 Aqua Class – Adult  $ 18.60 3 

 Aqua Class – Concession/Child  $ 14.00 3 

 Aqua Class – Adult 10 Visits  $ 167.40 3 

 Aqua Class – Concession 10 Visits  $ 126.00 3 

     

 Swim Club    

 Swim Club Casual  $ 4.50 3 

     

 Squad Training    

 Mini Squad Membership DD per week $ 20.90 3 

 Bronze Squad Membership DD per week $ 22.80 3 

 Silver Squad Membership DD per week $ 24.40 3 

 Gold Squad Membership DD per week $ 25.70 3 

 Swimfit Membership DD per week $ 20.60 3 

     

 Learn to Swim    

 Swim Lesson – Per Student  $ 18.20 3 

 Private Lesson per half hour [30 Mins]  $ 49.30 3 
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 Recreation    

 
Birthday Party Food 2 (min 10 children, per person) 

 
$ 25.20 3 

 Pool Inflatable Hire per hour (min 2 hours)  $ 137.00 3 

     

 Schools    

 School Swim – Department of Education  $ 2.90 3 

 School Organised Activity (Inc. carnivals)  $ 4.30 3 

 School Aqua Class  $ 7.50 3 

 School Lesson – 1 – Ratio 1:12 or greater  $ 7.30 3 

 School Lesson – 2 – Ratio 1:10  $ 8.20 3 

 School Lesson – 3 – Ratio 1:8  $ 8.80 3 

 School Lesson – 4 – Ratio 1:7  $ 10.00 3 

 School Lesson – 5 – Ratio 1:6  $ 11.40 3 

 School Lesson – 6 – Ratio 1:5  $ 13.00 3 

     

 Lane Hire/Exclusive Use Fee    

 Lane Hire per hour (upon application and subject to 

peak load periods) 

 
$ 35.90 3 

 
After Hours Exclusive Hire Monday – Friday per hour 

 
$ 221.90 3 

 After Hours Exclusive Hire Sat/Sun/PH per hour  $ 273.80 3 

     

 Health Club 

(includes gym, pool, group fitness classes, aqua 

classes) 

   

 Adult Casual Visit  $ 18.60 3 
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Wingecarribee Shire Council 2023/24 Fees & Charges 
    

Details Unit 2023/2024 * 
Pricing 

Category # 
    

 Concession Casual Visit  $ 14.00 3 

 Adult – 3 month contract  $ 363.10 3 

 Concession – 3 month contract  $ 268.20 3 

 Adult – 6 month contract  $ 681.50 3 

 Concession – 6 month contract  $ 514.00 3 

 Adult – 12 month contract  $ 1,240.10 3 

 Concession – 12 month contract  $ 916.10 3 

 Joining Fee (Results)  $ 79.00 3 

 Joining Fee (Active)  $ 99.00 3 

 Personal Training Single  $ 57.70 3 

 Personal Training 5 x 30 minute sessions  $ 245.10 3 

 Personal Training 10 x 30 minute sessions  $ 461.20 3 

 Adult Weekly Result Membership (12 months 

minimum commitment) 
per week $ 22.50 3 

 Adult Weekly Active Membership (1 month 

minimum commitment) 
per week $ 23.10 3 

 Concession Weekly Results Membership (12 months 

minimum commitment) 
per week $ 16.80 3 

 Concession Weekly Active Membership (1 month 

minimum commitment) 
per week $ 17.10 3 

 IAS Athletes Membership (Restricted access to IAS 

Programmed GYM Sessions - No General Admission 

Access) 

  
$ - 

 
10 

     

 Corporate Rate – Health Club Memberships    

 Min 5 up to 10 corporate members - (Contracts & 

Memberships) 

 
10% Disc 3 

 More than 10 corporate members - (Contracts & 

Memberships) 

 
20% Disc 3 

     

 Child Minding (Crèche)    

 Casual per child per hour Per hour $ 5.40 3 

 Multipurpose Full Room Hire Per hour $ 42.00 3 

 Multipurpose Room Hire (group fitness room) Per hour $ 48.20 3 
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Attachment 3
Annual Marketing Plan 
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Marketing Plan 2023/24 V1

Marketing Plan FY 23/24

Moss Vale War Memorial Aquatic Centre 
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Summary
Over the past year, it has been pleasing to see recreation facilities recovering post Covid, 
however we are still experiencing some effects from the fallout of the pandemic. One of 
the key challenges we are facing is an industry-wide staff shortage, exacerbated by low 
national unemployment. 

Secondly, the cost of living pressures affecting us all are putting strain on our local 
families with customers having difficult choices to make when it comes to discretionary 
spend.

In contrast to these challenges, a huge opportunity now exists to leverage the extensive 
works completed last financial year in the health club, driving up the value proposition 
for members.

Our marketing plan takes these into consideration with a focus on strategies that support 
affordable programs and reliable service levels for our local communities.
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Objectives

1

2

3

4

5

Create a seamless, customer focused experience. 

Utilise media channels to help drive awareness, participation and 
community engagement.

Rebuild customer confidence to attend the facility.

Leverage the recent capital works and program improvements to 
maximise community participation.

Create service efficiencies to reduce burden on staff and 
prioritise program delivery.
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Aquatic Market Trends

A Royal Life Saving Society Australia Special Report on Learn to Swim post pandemic 
shows encouraging trends on children returning to lessons since restrictions lifted with 
an estimated 1.7 million kids in lessons, a 20%increase on pre-pandemic enrolments. 

While an additional 300,000 children are in lessons compared to pre-pandemic levels, 
the growth is most evident the younger preschool age groups.

Unfortunately, this growth is not 
high enough to offset missed 
lessons in seven-to 12-year-old 
children meaning at least 100,000 
children in late primary school 
years are unlikely to return to 
lessons before high school.
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Health Club Market Trends

The last Future of Australian Sport report correctly identified the rise of individualised sport, 
non-organised sport, and physical activity as a key trend for the future. Australians were 
looking for more tailored options to meet their health and fitness goals and were not as 
focused on competitive outcomes or traditional sporting options. They were also using 
emerging digital technologies and social media platforms to find new ways to connect.

Since then, and especially during the COVID-19 pandemic, this trend has been further 
accentuated and accelerated. Participation in flexible, convenient, fitness-based activities 
continues to grow, while sport participation remains relatively stable. Physical and mental 
health continue to be key drivers for people’s participation, and sport has a role to play in 
building mental well-being and social connectedness.

Technology solutions and products will increasingly impact all aspects of sport and fitness, 
including community sport facilities and playing spaces, officiating, consumer wearables and 
monitoring, athlete training, performance analysis, personal well-being and more.

(The Future of Australian Sport - December 2022)
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The importance of the local pool

Equivalent of 
European city 
squares as a 
communal meeting 
space for all ages and 
demographics. 

Safe place for kids of
all ages to socialise
under supervision of
trained lifeguards.
Non competitive
environment with a
greater emphasis on
participating than
expectation to win.

The majority of
Australians live 
near
water makes 
knowing
how to swim an
important right of
passage from an
early age. 

Success in the pool 
at the 1956 Olympics
gave Australians a
sense of pride that 
we were known for 
our ability to swim 
on the international 
stage. This has 
continued and 
become a part of our 
national identity. 

Country towns
competed to build
pools as a sign of
progress, civilisations
and success for their
citizens.
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SWOT Analysis

Strengths:
● No other aquatic centres open year round

within 10km.
● Swim school students have free access to

pool outside of lessons
● One stop shop for all things recreation and

fitness with aquatics and health club.
● Creche available for parents
● Acceptance of Active Kids vouchers.
● Splash land area for children
● Brand New Group Fitness Facilities
● Virtual Fitness Classes
● 24 hour gym access
● New Changing Places Changerooms

Weaknesses:
● No outdoor pool
● No 50m pool.
● Limited parking, can get busy.

Opportunities:
● School carnivals hosted at our facility
● Allied Health offering

Threats: 
● 11 gyms within 3km
● Specialised training centres e.g.

personal training and yoga
● Future Covid outbreaks
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Demographic Summary
Wingecarribee Shire - Profile ID

Population

52,779

Median Age

48

Employed Full-Time

55%

Employed Part-Time

37%

Couples with children

26%

Couples without children

32%
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Mosaic Consumer Profiles
Experian Mosaic Segmentation Tool

Experian Mosaic is a consumer segmentation tool that uses data from a variety of 
sources to classify households into 14 groups and 51 types. This information can be used 
by businesses to better understand their customers and target them with more 
relevant marketing messages. We can see that the population in Moss Vale the three 
most prevalent segments are D (Secure Tranquility), I (Traditional Pursuits) and N (Rural 
Commitment). 
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Mosaic - Top 3 Profiles
Key Features of the profiles that make up 65% of the population in Moss Vale

D Secure Tranquility
27.44 %

I Traditional Pursuits
23.69 %

N Rural Commitment
14.641 %

Affluent retirees living in higher valued 
properties in desirable areas

Average income traditional families & single 

parents with school-aged children.

Rural people working in agriculture, living on 

large plots of land far from main road/ towns.

Key Features
● Older couples

● Financially secure

● Home owners

● Suburban and coastal locations

● Long term residents

● High property value

Key Features
● Traditional families

● School-aged children

● Outer suburban and regional areas

● Average income

● Home owners

● Full time employment

Key Features
● Mixed age groups

● Farming & agriculture

● Rural and very rural locations

● Home and farm owners

● Very large land

● Below average income
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Local Area Marketing Opportunities

Community Info 
Board Posters

Advertising To 
Surrounding Schools 

With Water Safety Talks

Local Paper 
Features

Outdoor Ads Special 
Appearances

Council 
Partnership: 

Seniors Come & Try 
and Seniors Week

Hosting more BlueFit 
Team events:

City2Surf

Annual celebration for 
birthday event held at 

facility.

ANZAC Day 
activities and 

Remembrance Day 
moment of silence.

International 
Women’s Day post on 

socials for our 
women leadership 

team
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FY24 Swim School Promotional Calendar

July August September

Sticker Book Competition Sticker Book Competition
Book Week 

Father’s Day Free Coffee
Adult Learners Week 

October November December

Halloween Theming
T4 Back to Swim School 
Campaign

Superhero Safety Week Xmas Theming
Xmas Colouring in Competition
Xmas Break Email

January February March

Active Kids Vouchers 
Return to Swim School
Holiday Intensives
Swimmer of the Month Starts

 Swim Carnivals 
T1 Back to Swim School 
Campaign

Easter Theming
Easter Break Email
Pyjama Safety Week 

April May June

Easter Theming
Sticker Book Competition

Sticker Book Competition
Mother’s Day Free Coffee

Sticker Book Competition
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FY24 Health Club Promotional Calendar

July August September

BlueFit 16th Birthday 
Acquisition & Retention 
Campaigns to encourage visitation.
Visit 16 times to WIN

Get Fit, Give Back.
Community Membership 
Drive. BlueFit will donate 
$100 from each sale 

Spring into Fitness
Father’s Day $39 Offer 
Bring a buddy - 5 day pass
Boot Camp Promo $49

October November December

Boot Camp promo
Oct - Dec Timetable

Rest of Year Free
BOOT CAMP Activation

Get Fit for Summer $0 JF
30 Day Xmas gift Pass
Holiday GX Timetable

January February March

8 Week Challenge Promo
7 Day Trial  No Joining Fee

8 Week Challenge activation
6 Weeks Free and Win a Car 

No Contract No Worries

April May June

4 Weeks Free
Group Fitness BINGO
Including Virtual Classes

Mindful May 
Mothers day $39 voucher
7 Day Trial Pass Promo

Buy 20 Visits, get 5 Free
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FY24 Community Engagement Calendar

July August September

BlueFit’s 16th Birthday 
Naidoc Week

Book Week R U OK Day
Dementia Awareness 
Month

October November December

Halloween Theming
Pink Ribbon Breakfast 
Seniors Week

Remembrance Day
Skin Cancer Week
Movember
Open Day - MVWMAC Birthday.

Xmas Theming
Xmas Colouring in Competition
Xmas Break Email

January February March

Summer Campaign
New Years Resolution Promo

Kids Fest
Valentines Day
World Hand Hygiene Day

Members Breakfast
International Women’s Day 
World Happiness Day
Easter colouring comp

April May June

Easter (Cont)
Anzac Day
World Day for Safety and 
Health at work

Mindful May
National Youth Week
Reconciliation week 

International Yoga Day
Seniors Coffee and Tea Week
Refugee Week
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Ongoing Marketing Activities 

Customer Comms:

● Monthly Enews

● BlueFit Swimming News

● Regular Social Posts

Community Engagement:

● Baby Splashtime

● Water Safety Talks

● School Bookings

● Online Advertising

● Local Area Marketing

Public Relations:

● Free pass giveaways for local

community publications and blogs

● Good news stories to local publications.
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Service Initiatives

Automated Customer Journeys
Automated Customer Journey’s aim to increase our 
efficiency and effectiveness by reducing  the amount of 
repetitive manual tasks carried out by staff. This enables 
team members to focus on program and service delivery, and 
mean more team members are available to help on-site with 
unexpected staff shortages.

Customer Service Call Centre
We have expanded the number of staff and the operating 
hours of our call centre at our central  Site Support office. 
This means we we can offer high quality support to our 
customers via a variety of comms channels ensuring all 
customer requests are resolved in a timely manner no 
matter where they are in the country or how many staff they 
have on site.

New Learn To Swim Newsletter
We will launch a dedicated  Learn to Swim Newsletter to 
help keep parents informed with everything happening in 
this vital, growing  program.
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Targets & Success Measures

Occupancy 80%

Conversation Rate 20%

Customer Satisfaction 3.5*

NPS 40

Audience growth 10%

Open Rate 50%

CTR 20%

Facebook Growth 10%

Instagram Growth 30%

Social Engagement 10%

FOCUS (c) 90%

LTS  Growth

Membership Growth Per annual budget

Per annual budget
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Attachment 4
Environmental & Sustainability
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Introduction
As shared by the United Nations, there is no country that is not experiencing the drastic
effects of climate change. Greenhouse gas emissions are more than 50 percent higher than
in 1990. Global warming is causing long lasting changes to our climate system, which
threatens irreversible consequences if we do not act now.

To ensure that we play our part and deliver on our environmental sustainability strategies
now and into the future, BlueFit Green was established. BlueFit Green is a program
dedicated to reducing the impact our business has on the environment by developing and
implementing better processes and procedures in terms of environmental sustainability
and waste management. The aim of the program is to track, monitor, and regulate the use
of water and energy and the production of waste across the business in an effort to reduce
consumption, and carbon emissions and improve each facility's environmental footprint.

Then on an annual basis in conjunction with our council partners, we develop an
environmental management action plan for each site that incorporates BlueFit Green
initiatives, processes and procedures.

Global Agenda
The Sustainable Development Goals (SDG’s) are the world’s shared plan to end extreme
poverty, reduce inequality and protect the planet by 2030.

As shared on their website the United Nations are focussing on 17 goals that include ideas
and initiatives that will generate a larger impact, “leave no one behind”, and are backed by
evidence, practical commitments, and action. The applicable focuses for environmental
sustainability are as follows

3
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Local Goals
The Wingecarribee Shire Council within their Community Strategic Plan 2041 have made the
following commitment for the environment.

Goal 4.1
A protected, healthy and diverse natural environment

● Protect and enhance our native species, biodiversity, habitats and natural areas
through a coordinated community, and all of government and approach.

● Work collaboratively to reduce pollution, manage biodiversity risks, and the impact on
our environment

● Conserve the key natural resources of the Shire and minimise the impact from
development

● Sustainably manage natural resources, such as water, for the benefit of all life
● Work together to reduce bushfire risk and better protect the Shire from natural

disasters

Goal 4.2
A community that lives sustainably for the betterment of the planet

● Develop partnerships and implement community awareness education programs
that enable people to live alongside wildlife and environmentally sensitive areas
without contributing to degradation of these areas, loss of species or destruction of
habitat.

● Promote building practices and the types of developments that improve resource
efficiency

● Encourage residents and businesses to source and produce goods locally

Goal 4.3
A low waste community

● Minimise waste through education, promotion of alternatives and prosecution of
illegal dumpers

● Maximise the recovery of resources from the waste stream
● Support circular economy initiatives that minimise both resource production and

consumption

Goal 4.3
A resilient Shire that takes action on climate change

● Manage resource consumption, with significant increases in efficiency and
adoption of renewable energy

● Build community capacity to reduce greenhouse gas emissions and minimise
the impacts of climate change

● Plan for predicted impacts of climate change
● Monitor and report on community and government progress to achieving net

zero emissions

4
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● Work collaboratively across all levels of government, business and industry to
reduce carbon emissions and address climate change

● Support the community to survive, adapt and thrive in the face of extreme
weather events and other crises

● Actively promote energy efficiency measures and the uptake of renewable
energy usage throughout the Shire.

Measurement

Indicator Measure Target

Greenhouse gas emissions Decrease

Electricity and gas consumption Decrease

Percentage of domestic waste diverted from landfill Increase

Commercial and household water usage Improve

Commercial and household waste Improve

Illegal dumping (volume) Decrease

Number of conservation efforts to protect threatened species Increase

Bushland actively managed by Council Increase

Illegal vegetation clearing Reduce

Illegal firewood collection Reduce

Biosecurity (weeds and pest species) Reduce

Waterway health Maintain

Recycling and waste reduction take-up rates Increase

Healthy, natural urban streams and creeks Improve

Litter control and rubbish dumping Improve

Restoration of natural bushland Improve

Encouraging recycling and waste reduction Improve

Number of threatened species both endangered and vulnerable Monitor
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BlueFit Green Sustainability In Action

6
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Environmental Management & Sustainability Plan
2023-24
BlueFit is committed to reducing the potential and actual effects of its operations on the
environment at Moss Vale Aquatic Centre. Through our BlueFit Green initiative, we aim to
achieve this by closely monitoring the following areas and taking the following actions
where appropriate.

By following the simple actions outlined in this Environmental Management Plan (EMP), we
can make a huge impact on the sustainability of our communities and our business.

Responsibilities

The following image details the responsibilities of facility staff. Where responsibilities are
listed under more than one role all parties have equal responsibilities.

7
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Action Plan

Waste

Monitor the amount of waste being produced and reduce the number of collections accordingly

Providing recycling bins around our facilities and encouraging all customers to recycle plastic drink
bottles and paper products and where possible move to reusable products.

Recycle all paper waste from office areas

Request outside print companies use recycled paper and vegetable-based inks wherever possible

Limiting the amount of internal printing through use of online forms based on computers and tablets
for each department

Considering the amount and type of packaging that comes in before ordering the product. If an
alternative is available with less packaging or packaging from recycled materials, then these should be
ordered.

Review all suppliers quarterly for types and quantity of packing supplies. Change suppliers wherever a
benefit in the reduction of waste is identified

Removal of plastic straws and utensils from the cafe. Replaced with paper or bamboo alternatives and
only provided upon request.

Investigate and likely implement composting procedures

Investigate providing a discount on coffee prices for those who provide a reusable cup

Water

Closely monitor water usage to help identify any increase which may be due to leaking pipes etc.

Check water usage reports to identify trends and increases

Water saving showerheads and taps installed throughout the facility

Ensure any leaks in taps etc are repaired promptly to minimise waste

Electricity

Closely monitor electricity to identify any increase consumption

Install LED lights throughout the facility. Ongoing installation of LEDs as lighting needs to be replaced
or added.

When replacing electrical items, always look for more energy efficient products

Ensure manually switched lights are turned off when room is not in use

Regularly check anytime clocks to ensure correct settings and adjust accordingly

Ensure lights external to the facility are on correct automatic timing

Gas

Closely monitor gas usage to identify any increases

Install energy efficient gas products where possible

Regularly check set points on any boilers or hot water systems

Chemicals

Source environmentally friendly chemicals where possible

Conduct risk assessments of all chemicals used on site

Risk assessments are to include an action plan in the event of accidental release

All staff who handle chemicals are trained in safe handling, safe use and response to accidental release
(if applicable)

Ensure all chemicals and oil collection have appropriate bunding and located in the most applicable
space away from stormwater drainage

Training &
Awareness

Implement environmental awareness training at scheduled department meetings to increase
awareness amongst employees. Through education, training and by encouraging staff to participate in
sustainability initiatives we will improve the environmental performance at each facility.

Ensuring waste minimisation practices, correct use of recycling and staff responsibilities are outlined
in all staff inductions when employed by BlueFit

8
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Implement environmental awareness engagement with all users of each facility to encourage them to
participate in our sustainability initiatives

Procurement

When replacing assets look for environmental benefits for example

* Any energy using appliances to have at a minimum a 4 star energy rating

* Any water using appliances to have at a minimum a 4 star water rating

* Any equipment operated by a motor, where possible & appropriate investigate the potential of
variable speed drives

* Recyclable packaging

* Recycled paper or carbon neutral paper

9
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EMERGENCY PLAN:
MOSS VALE WAR MEMORIAL
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Business Name: BlueFit Pty Ltd
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Email: todd@bluefit.com.au

Scope of Plan: Moss Vale War Memorial Aquatic Centre (MVWMAC)

Compiled By: Todd McHardy

Signature:

Date of Origin: 1 July 2019
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EMERGENCY PLAN

1. SCOPE

1.1 Introduction

BlueFit Pty Ltd (BlueFit) has produced this Emergency Plan (EP) as part of its commitment
to the safety and wellbeing of its employees, sub-contractors, user-groups, customers and
visitors in the event of any incidents or emergencies that may occur on a BlueFit managed
facility.

1.2 Definition of an Emergency

An emergency is defined by Emergency Management Australia (EMA) and the Federal
Emergency Management Agency (FEMA—USA) as:

1. “Any event that arises internally or from external sources, which may adversely affect
the safety of persons in a building or the community generally and requires immediate
response by the occupants”; and

2. “Any unplanned event that can cause deaths, or significant injuries to employees,
customers or the public, disrupt operations, cause physical or environmental damage,
or threaten the facility’s property.”

This EP will guide emergency responses of all staff and applicable resources during the
emergency and applies to all staff and visitors present at the time of the emergency.

Note: This EP shall not override a directive given by emergency services.

All employees must read and understand this EP before commencing work. Furthermore,
all relevant persons are expected to adhere to the contents of the EP.

This EP shall be reviewed whenever:

● Controls are no longer effective;
● Changes on site are likely to introduce new or different hazards that current controls

will not adequately address;
● A new hazard or risk is identified;
● Results of consultation indicate a review is needed;
● Requested by employees or Health and Safety Representative; and
● Contact or staff details change.
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1.3 Aim

The aim of this EP is to:

1. Enable a co-ordinated response of all emergency entities to any given emergency at
any BlueFit managed facility, in the shortest possible time to minimize the loss of life
and or injury to persons and to minimise the damage to property;

2. Facilitate the restoration of general operations, to normal, in a timely and orderly
manner;

3. Outline the interaction between BlueFit staff and emergency services (such as the Fire
& Rescue Service) who may be called in to take control of the emergency and or
on-scene incident management.

1.4 Purpose

This EP incorporates the four (4) elements of comprehensive emergency management,
specifically:

1. Prevention;
2. Preparedness;
3. Response; and
4. Recovery.

This EP provides procedures for BlueFit employees, sub-contractors, user-groups, customers
and visitors, when responding to, and dealing with, a range of emergencies that may impact
on a BlueFit managed facility.

The EP is designed to establish areas of responsibility, appropriate procedures and response
protocols in times of an emergency.

The responsibilities, procedures and response protocols hereunder are generic in nature
and may be varied to suit specific incidents as deemed appropriate at the time by
emergency services.
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1.5 Terms Used in this Emergency Plan (EP)

Term: Definition:
Ambulance Service The Public Response Agency responsible for on-scene

medical treatment and transport to hospitals, as appropriate
BFSK Means a Body Fluid Spill Kit
BlueFit BlueFit Pty Ltd as governed by Managing Director, Mr Todd

McHardy
Centre Manager (CM) The BlueFit nominated representative as a point of contact

insofar as responding to alarms, or issues which affect a
BlueFit managed facility

Competent Person A person who has acquired through training, education,
qualification, experience, or a combination of these, the
knowledge and skills to enable him/her to correctly perform
the required task

CT Value Means Contact Time Value, a measure equivalent to minutes
multiplied by FAC ppm (e.g. 20ppm X 60 mins = 120 CTV)

Duty Manager (DM) The BlueFit nominated representative as a point of contact
insofar as responding to alarms, or issues which affect a
BlueFit managed facility when the FM is not available

Emergency Any event which arises internally, or from external sources,
which may adversely affect persons, or the community, and
requires an immediate response

Emergency Plan (EP) A plan which outlines the management response procedures
and recovery arrangements for onsite emergencies

FAC Means Free Available Chlorine measured in parts per million
(ppm) or milligrams per litre (mg/L)

FIRK Means a Faecal Incident Response Kit
Fire & Rescue Service The Public Response Agency responsible for the

management of fire, rescue, road accident and hazardous
materials emergencies

PASS Means Pull, Aim, Squeeze and Sweep (an acronym to assist
operators of a fire extinguisher)

Police Service The Public Response Agency responsible for the overall
management of incidents and declarations of “State of
Emergency”

PPE Personal Protective Equipment (e.g. a respirator mask)
Public Response Agency The State Agency responsible for on-scene management of

an emergency situation. Agencies include the Ambulance
Service, Fire & Rescue, Police Service, Health Department,
Environmental Protection Agency et cetera

RACE Means; Rescue (or Relocate), Alarm, Confine, Evacuate
SES State Emergency Service
SDS Means Safety Data Sheets
SMS A Safety Management System is a systematic approach to

managing safety, including the necessary organisational
structures, accountabilities, policies and procedures
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2. SPECIFICITY

2.1 Facility Description

Facility Specific Details:
Facility Name: Moss Vale War Memorial Aquatic Centre
Facility Address: 8 Kirkham Street, Moss Vale NSW 2577
Business Contact Name: Todd McHardy
Phone Number: 03 8595 5050
Mobile Number: 0414 637 320
Email Address: todd@bluefit.com.au
Building/Facility Owners Details:
Building/Facility Owner: Wingecarribee Shire Council (WSC)
Owners Address/Office: 68 Elizabeth Street, Moss Vale NSW 2577
Owners Phone Number: 02 4868 0888
Owners Mobile Number:
Owners Email Address: mail@wsc.nsw.gov.au

2.2 Facility Image

Aerial View:
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2.3 Emergency Contact Numbers

Emergency Services Details:
Police, Fire, Ambulance: 000
Police—Local: 02 4868 1222
Fire—Local: Unmanned therefore ‘000’
Ambulance—Local: Unmanned therefore ‘000’
Poisons Info Centre: 13 11 26
Key Personnel Details: Phone: Email:
Andrew Hungerford 0449 266 519 andrew.h@bluefit.com.au
Tommy Hughes 0451 451 315 Tommy.hughes@bluefit.com.au
Brett McEwin 0439 986 402 Brett.McEwin@bluefit.com.au
Local Government Details: Phone: Email:
Wingecarribee SC (WSC) 02 4868 0888 mail@wsc.nsw.gov.au
Laura Hill 0407 152 885 laura.hill@wsc.nsw.gov.au
State Government Details: Phone: Email:
EPA: 02 5534 3000 info@epa.nsw.gov.au
SafeWork 02 6588 7000 contact@safework.nsw.gov.au
SES: 13 25 00 https://www.ses.nsw.gov.au
Utility Authority Details: Phone: Email:
Power: Origin Energy 13 23 34 BusinessCustomers@originenergy.com.au
Gas: Origin Energy 13 23 34 BusinessCustomers@originenergy.com.au
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2.4 Emergency Management Details

Person Responsible for Management and Revision of Emergency Plan:
Name: Todd McHardy
Mobile Number: 0414 637 320
Email Address: todd@bluefit.com.au
Emergency Management Committee:
Name: Todd McHardy
Mobile Number: 0414 637 320
Email Address: todd@bluefit.com.au
Name: Mel Atkins
Mobile Number: 0407 970 187
Email Address: Mel.Atkins@bluefit.com.au
Person Responsible for Management and Maintenance of Emergency Equipment:
Name: Kasey Ludbrook
Mobile Number: 0409 077 149

Email Address: Kasey.ludbrook@bluefit.com.au
Evacuation Coordinators/Controllers:
Name: Emily Livingstone
Mobile Number: 0479 051 853
Name: Kasey Ludbrook
Mobile Number: 0409 077 149

3. EMERGENCY RESPONSE

3.1 General Emergency Response
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3.2 Emergency Fire Evacuation Procedure

3.3 Fire Fighting Equipment and Procedures

1. Fire extinguishers, hose reels and manual call points located at appropriate locations
within the workplace as shown on site map;

2. Fire extinguishers and or hose reels appropriate for purpose;
3. Fire extinguishers and or hose reels tested and tagged in accordance with AS 1851;
4. Fire extinguishers restrained to prevent falling by means of a hook, strap, cage or chain.

Furthermore, ease of access will be maintained;
5. A one (1) metre clearance will be maintained around fire-fighting equipment and fire

exits;
6. Evacuation procedures will be discussed during Pool-Deck Meetings and drills will be

conducted at regular intervals;
7. There will be an alarm mechanism developed and promoted such as use of an air horn

or siren; and
8. Extinguish fire or contain hazardous material only if you have been trained and feel

competent and safe to do so.
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3.4 Fire Extinguisher Use

3.5 Evacuation Communication Procedures

1. All staff and other personnel on site will be informed of an emergency via public
announcements and verbal cues;

2. Using the Public Address system, announce; “This is an emergency – please make your
way to our emergency evacuation point on Kirkham St;”

3. Emergency communication shall be initiated by the Centre Manager or Duty Manager
or their appointed representative;

4. Backup measures for communication shall be via verbal dialogue and or mobile
telephones; and

5. Emergency services will be contacted by telephone directly from the site.

3.6 Hazardous Materials

Consideration will be given to the properties of the chemicals, physical reactions and health
effects, nature of work and other plant or structures that may cause adverse reactions in an
emergency situation.

Refer to the following table for specific hazardous substances information:

Task: Particulars:
Hazardous Chemicals Register: ● Located within the Pool Plant Room

●Contains data regarding; Bromine, Ozone, Sodium
Hypochlorite, Sodium Bisulphate, Sulphuric Acid,
Sodium Bicarbonate.

Hazardous Substances Storage
Facilities:

● Location A: Pool Plant Room
● Location B: Cleaners Room

Safety Data Sheets: ●Master SDS folder is digitally stored upon Centre
Managers computer

BlueFit | Emergency Plan (V1.0) Page 10 of 22

AGENDA OF THE EXTRAORDINARY MEETING OF COUNCIL 
WEDNESDAY 28 JUNE 2023

7.5.2 F Y 24 Annual Plan - Moss Vale Aquatic Centre - FINAL ( V 2) Page | 330



● Subordinate SDS folders are located within Pool
Plant Room and Cleaning Store

Responsible Person/s: ●Kasey Ludbrook
●Mobile Number: 0409 077 149

PPE Location: ● Location A: Cafe (specific to cafe duties)
● Location B: Pool Plant Room
● Location C: Cleaners Store

Emergency Procedures: Located within the SMS/Velpic:
●Bomb Threat Procedure;
●Cash Related Assault;
●Emergency Evacuation Procedure;
● Fire Emergency Procedure; and
● Lockdown Procedure

Section 3 of this Emergency Plan also contains:
●General Emergency Response (s 3.1);
●Emergency Fire Evacuation Procedure (s 3.2);
● Fire Fighting Equipment Procedure (s 3.3);
● Fire Extinguisher Use (s 3.4);
●Evacuation Communication Procedure (s 3.5)
●Hazardous Material Emergency Procedure (s 3.7);
●Bomb Threat Procedure (s 3.8)
●Medical Emergency Procedure (s 3.9)
● First Aid Procedure (s 3.10)
● Faecal Incident Response Procedure (s 3.11)
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3.7 Hazardous Materials Emergency Procedure
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3.8 Bomb Threat Procedure
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3.9 Medical Emergency
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3.10 First Aid Procedure

All workers will be provided access to first aid equipment and trained first aid personnel. An
appropriate number of first aid personnel will be available at all times with consideration
to:

● The number, location and content of equipment;
● The First Aid procedures;
● The number of required trained personnel (including access for sub-contractors as

needed) First Aid in the Workplace—Code of Practice (SafeWork Australia)
● Signage (Design and use of first aid signs will be as per AS 1319-1994 Safety signs for

the occupational environment); and
● No first aider will attempt first aid beyond his or her training or experience.

Note 1: All staff are trained to deliver first aid;
Note 2: Specific First Aid Procedures are located within the SMS (Procedures/First

Aid (A-Z)); and
Note 3: First aid facilities and equipment are detailed within the applicable site plan.
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3.11 Faecal Incident Response Procedure

Management and staff must remain vigilant in their approach to the management of risks
associated with a faecal incident, pool water quality and control of microbiological
organisms such as Cryptosporidium and Giardia. Management and staff should also
become conversant with the faecal incident procedures described herein. Insofar as patron
behaviour is concerned, the following elements should be brought to the attention of all
commercial pool users, this is the job of both management and staff:

1. Patrons should not use an aquatic water body if they have had the disease
cryptosporidium in the past 14 days;

2. Patrons should not use swimming pools if they have experienced diarrhoea or an upset
stomach in the past 48 hours;

3. Babies or children who ordinarily wear nappies shall wear a tight fitting aqua-nappy or
similar costume when using pool water;

4. Incontinent persons can lessen the risk of accidental leakage by wearing incontinence
pads and water proof garments under their bathers;

5. Young children should visit the toilet as part of their routine before entering the pool
and at regular intervals thereafter; and

6. Wash hands thoroughly after visiting the toilet or changing nappies.

Procedure—Solid Stool Incident
Healthy persons can accidentally or purposefully release a solid stool. Any unexpected
soiling of a pool will contaminate the water body.

1. Evacuate patrons within a 5 metre radius of the stool and maintain this area as an
exclusion zone;

2. Transport the Body Fluid Spill Kit (BFSK) and faecal containment scoop to an area
adjacent to the stool;

3. Don appropriate PPE;
4. From the BFSK, open one of the disposal bags or bucket in readiness for the stool;
5. Using the faecal containment scoop, remove stool gently from the pool and place

within the disposal bag or bucket and remove from pool deck (if using the bucket,
sanitise with bleach and water);

6. Test chlorine levels (FAC) immediately in that area of the pool (ensure FAC levels
comply);

7. If FAC levels are within prescribed parameters, complete steps 8 & 9 only. If FAC levels
are below the prescribed parameters, follow steps 10, 11, 12 & 13;

8. Discharge stool/waste from bucket into the sewer by toilet or other means. Clean up
equipment by soaking the scoop and bucket within a chlorine/bleach-based solution
for 24 hours;

9. Record incident within Incident Record (SMS/Incidents and Injuries/Incident Record);
10. Increase chlorine feed;
11. Re-open pool when FAC levels reach the required parameter (test every 15 minutes);
12. Discharge stool/waste from bucket into the sewer by toilet or other means. Clean up

equipment by soaking the scoop and bucket within a chlorine/bleach-based solution
for 24 hours; and

13. Record incident within Incident Record (SMS/Incidents and Injuries/Incident Record).
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Procedure—Liquid Stool Incident
Due to the nature of a “liquid” stool incident, the following immediate response should be
followed:

1. Immediately evacuate patrons from the effected pool (if multiple pools are
connected to the same hydraulic/filtration system, evacuate patrons from these
pools too);

2. Turn off/shutdown the circulation system;
3. Spread a slurry of Aluminium Sulphate (Alum) or Polyaluminium Chloride (PAC) to

the affected area – this action will improve the removal of pathogens via the
filtration system;

4. Transport the BFSK, faecal containment scoop and mobile vacuum to an area
adjacent to the liquid stool;

5. Don appropriate PPE;
6. From the BFSK, open one of the disposal bags or bucket in readiness for the stool

remnants/particles;
7. Using the faecal containment scoop, remove as much faecal matter as possible from

the area. The area should also be vacuumed, with waste being directed to the sewer
or other approved waste disposal system;

8. All implements used for the removal of waste shall be left in a 20:1 solution of
bleach for a period of 30 minutes before rinsing off with clean water and disposing
of the used bleach solution;

9. Restart the circulation/filtration system;
10. Raise the FAC levels to equal the Cryptosporidium and Giardia CT value of 15,300

units (30mg/L x 510 minutes or 20 mg/L x 780 minutes or 10 mg/L x 1560 minutes
etc.);

11. After the decontamination period (CT value of 15,300) has been achieved, reduce
the FAC to operational parameters (Note; Sodium Thiosulphate can be used to
neutralize available chlorine if necessary); and

12. Record incident within Incident Record (SMS/Incidents and Injuries/Incident
Record).

To achieve 30mg/L FAC, add the following quantities:
Quantity of Pool Water (L): Sodium Hypochlorite (10%) Calcium Hypochlorite (70%)
1000 300 mL 30 g
10,000 3 L 300 g
100,000 30 L 3.0 KG
1,000,000 300 L 30.0 KG

To achieve 20mg/L FAC, add the following quantities:
Quantity of Pool Water (L): Sodium Hypochlorite (10%) Calcium Hypochlorite (70%)
1000 200 mL 20 g
10,000 2 L 200 g
100,000 20 L 2.0 KG
1,000,000 200 L 20.0 KG
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4.0 EMERGENCY TRAINING

4.1 Information, Training and Instruction

● It is acknowledged that a duty of care exists to ensure that workers are adequately
trained to a level of competency sufficient to carry out their emergency management
duties;

● Training will detail the expected responsibilities and roles of all staff, reporting details
and emergency response procedures. This should also include the required parameters
to be deemed competent to handle the emergency situation;

● Training records will be maintained and updated regularly;
● Where skill deficiencies are detected, appropriate training will be provided in a timely

manner so that workers can perform their designated duties safely, and in accordance,
with legal obligations;

● The Centre Manager will ensure all workers under their control have received
emergency response training;

● Training shall be provided formally via Registered Training Organisations and or
certified Workplace Trainers and Assessors where required. Informal training will
consist of one-on-one direct information, instruction, training and pool-deck meetings;

● Emergency evacuation training will be conducted at least annually;
● New staff will receive information, training and instruction on emergency management

procedures at the earliest opportunity and or during the induction process;
● Visitors will receive instruction and or information on emergency management

procedures as applicable; and
● Training will be logged in the In-Service Training Register (ISTR) located within the SMS

(SMS/Training and Inductions/In-Service Training Register).
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5.0 FACILITY PLANS

5.1 Site Plan
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5.2 Evacuation Plan

BlueFit | Emergency Plan (V1.0) Page 20 of 22
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6.0 MAINTAINING THE PLAN

6.1 Review Procedures

The Managing Director/PCBU will review the EP as required, in response to organisational
and or legislative changes and requirements or following an emergency event.
Subsequently, any learning’s gained from an emergency event, shall be incorporated into
the EP evolution and training requirements. The reviews will be undertaken in consultation
with employees, health and safety representatives and other relevant parties. All relevant
persons will be made aware of amendments as a result of a review.

6.2 Document Control

Where changes are made to this EP, the amended Plan will be reissued with the next
Version Number and saved within the SMS.

For all paper-based EP’s, superseded versions will be withdrawn, and filed if annotated or
destroyed where no annotations or amendments to the EP have been made.

For all digitally-based EP’s, superseded versions shall be relocated to the Archived Files and
Documents sub-folder within the SMS.

6.3 Version Control

The version number of the EP shall be recorded between brackets within the footer of this
EP. Furthermore, the date of the forthcoming review shall be recorded on the first (1st) page
of this EP (refer to “Next Review Date”), only after the EP, and or amendment/s to the EP,
have been approved by the Managing Director/PCBU.

The SMS will always show the most current version of the Plan.

Version Document ID Revised On Revised By Reason for Revision
1.0 Emergency Plan (V1.0) 1 JUL 2019 Todd McHardy Document creation

1.1 Emergency Plan (V1.1) 11 January
2023

Joel Perricone Revision for renovation and
change in management
personnel

1.2 Emergency Plan (V1.2) 9 June 2023 Mel Atkins Change in management
personnel

BlueFit | Emergency Plan (V1.0) Page 21 of 22
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7.0 REFERENCES

1. Australian Resuscitation Council;
2. SAI Global;
3. Australian Standard AS 3745 Planning for emergencies in facilities;
4. Australian Standard AS 1319-1994 Safety signs for the occupational environment;
5. First Aid in the Workplace—Code of Practice (SafeWork Australia)
6. Equipment, Facilities and Training 2012;
7. Emergency Management Australia (EMA);
8. Disaster Management Act 2003;
9. Federal Emergency Management Agency USA (FEMA);
10. Ambulance Services Act 1990 No. 16 (NSW); and
11. Fire Brigades Act 1989 No 192 (NSW).

BlueFit | Emergency Plan (V1.0) Page 22 of 22
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7.6 Council Policy Review Update

7.6 Council Policy Review Update

Report Author: Manager Governance and Corporate Performance
Authoriser: Director Corporate Strategy and Resourcing

PURPOSE

This report provides Council with an update on Council’s Policy Review Program. 

OFFICER’S RECOMMENDATION

THAT Council note the report on Council’s Policy Review Program.

REPORT

BACKGROUND

A Council Policy is a formal statement, guideline or precedent which provides a direction and process on 
community issues affecting the community. Policies allow Council to meet its legislative obligations and 
promote consistency and administrative efficiency when approaching community issues. Council Policies 
are established by a resolution of Council.

REPORT

In accordance with Government Information (Public Access) Act 2009, Council maintains a register of all 
current Council policies, these are available on Council’s website. The review date for Council policies is 
determined based on the nature of the policy however is no more than five years from the date of the last 
review. Additionally, some policies have statutory review dates and therefore reviewed on this basis.

Since the Administration commenced in March 2021 Council has focused on reviewing its policies and 
developed new policies to strengthen its governance framework. Table 1 below outlines the 26 policies 
that have been reviewed or developed during this period.

Table 1: Policies Review or Developed Since March 2021

Policy Status Adoption Date Next Review Date

1 Drinking Water Quality Policy Reviewed 24 March 2021 24 March 2025

2 Urban Backyard Burning of 
Vegetation Policy 

Reviewed 24 March 2021 24 March 2025

3 Asbestos Management Policy Reviewed 21 April 2021 21 April 2025

4 Code of Conduct Reviewed 20 May 2021, 21 
September 2022 & 
14 December 2022

14 December 
2026

5 Expenses and Facilities for the Reviewed 9 June 2021 9 June 2025
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Mayor and Councillors Policy 

6 Child Safety Policy New 9 June 2021 9 June 2025

7 Notification of Development 
Proposals Policy 

Reviewed 23 June 2021 23 June 2025

8 Code of Meeting Practice Reviewed 24 March 2021, 28 
July 2021 & 15 
June 2022

Within 12 months

of the next 
ordinary

election of

Councillors

9 Councillor and Staff Interaction 
Policy 

Reviewed 13 October 2021 13 October 2025

10 Social Media Policy New 8 December 2021 8 December 2025

11 Media Policy Reviewed 8 December 2021 8 December 2025

12 Financial Reserves Policy New 15 June 2022 & 17 
May 2023

17 May 2025

13 Feedback and Complaints Policy Reviewed 17 August 2022 17 August 2024

14 Managing Unreasonable Conduct 
by Complainants 

New 17 August 2022 17 August 2024

15 Procurement Policy Reviewed 17 August 2022 17 August 2024

16 Cash Investment Policy Reviewed 17 August 2022 17 August 2024

17 Permanent Road Closure and Road 
Lease Policy 

Reviewed 21 September 
2022 

21 September 
2026

18 Stormwater Management Policy Reviewed 16 November 
2022 

16 November 
2026

19 Grants, Donations and 
Sponsorships Policy 

Reviewed 16 November 
2022 

16 November 
2024

20 Former Employees Dealing with 
Council Policy 

New 14 December 2022 14 December 
2024

21 Assessment of Development 
Applications involving conflict of 
interest Policy 

New 14 December 2022 14 December 
2026

22 Public Interest Disclosures Policy Reviewed 14 December 2022 14 December 
2024

23 Property Investment Policy New 15 February 2023 15 February 2026

24 Community Engagement Policy Reviewed 19 April 2023 19 April 2027

25 Debt Recovery Policy Reviewed 17 May 2023 17 May 2026

26 Water Determination Policy Reviewed 17 May 2023 17 May 2027
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Table 2 below provides an overview of the 34 policies that Council Officers have committed to review over 
the next 12 months. 

Table 2 Policies to be Reviewed by End June 2024

Policy Last Adoption Date

1 Asset Management Policy 9 September 2015

2 Cenotaphs and War Memorial (Protected Places) Security and 
Protection 

27 July 2016

3 Low Water Supply Pressure Rebate 22 June 2016

4 Pressure Sewer System Policy 25 March 2015

5 Provision of Water and Sewer Services: Developments 25 February 2015

6 Provision of Water and Sewer Services: Existing Lots 25 February 2015

7 Road Naming in Wingecarribee Shire Council 25 March 1998

8 Governance & Management of Council's Children's Services 25 July 2018

9 Lease or Licence of Council Property - Commercial 11 February 2015

10 Lease or Licence of Council Property - Not for Profit Organisations 26 November 2014

11 Surplus Council Lands Rationalisation Policy 12 October 2005

12 Wingecarribee Animal Shelter Alternatives to Euthanasia Policy 11 December 2019

13 Loan Borrowings Policy 23 May 2018

14 Rate, Water and Sewerage Access Subsidy Policy - Community and 
Sporting Organisations 

26 October 2016

15 Aboriginal and Torres Strait Islander Protocol Policy - 
Acknowledgement of Country

9 November 2016

16 Public Art Policy 08 December 2010

17 Compliance & Enforcement 10 February 2010

18 Contaminated Land Procedures Policy 26 March 1997

19 Council Operations Environment 13 December 2017

20 Local Orders Policy (Order 21) 14 February 2018

21 Neighbourhood Noise 14 November 2018

22 Fraud and Corruption Control Policy 13 February 2019

23 Related Party Disclosures Policy 14 June 2017

24 Statement of Business Ethics 24 October 2018

25 CCTV and Portable Surveillance Cameras 28 June 2017

26 CCTV Code of Practice 28 June 2017

27 Portable Surveillance Cameras Code of Practice 28 June 2017
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28 Urban Tree Policy 23 May 2018

29 Assessment Policy for Section 94/94A Developer Contributions and 
Section 64 Development Servicing Plans

22 September 2010

30 Planning Agreements Policy 28 June 2006

31 Rural Tourism Policy 13 November 2019

32 Backflow Prevention 23 May 2018

33 Liquid Trade Waste Policy and Guidelines 13 June 2018

34 Water Extraction Policy 27 February 2019

As a part of Council’s improvement program, Council officers are implementing a delegation and policy 
software platform. It is anticipated that the program will be implemented by the end of the September 
2023 quarter. The software will assist in enhancing management, accountability and compliance for 
delegations and policies.

COMMUNICATION AND CONSULTATION

Community Engagement

Nil

Internal Communication and Consultation

Council’s Managers and Executive Team.

External Communication and Consultation

Nil

SUSTAINABILITY ASSESSMENT

Environment

There are no environmental issues in relation to this report.

Social

There are no social issues in relation to this report.

Broader Economic Implications

There are no broader economic implications in relation to this report.

Culture

There are no cultural issues in relation to this report.

Governance

Policies allow Council to meet its legislative obligations and promote consistency and administrative 
efficiency when approaching community issues.  Ensuring Council policies are current will further enhance 
Council’s governance framework.

COUNCIL BUDGET IMPLICATIONS

Nil
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RELATED COUNCIL POLICY

Nil

CONCLUSION

This report provided Council with an update on Council’s Policy Register.

ATTACHMENTS

Nil 
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7.7 Department Of Communities And Justice Child And Family Leadership Group

7.7 Department of Communities and Justice Child and Family Leadership 
group

Report Author: Coordinator Community Development
Authoriser: General Manager

PURPOSE

The purpose of this report is to provide Council with information on Councils correspondence and 
engagement with the Department of Communities and Justice Child and Family Leadership group. 

OFFICER’S RECOMMENDATION

THAT Council note that the Manager Community Life and Libraries will represent Wingecarribee Shire 
Council on the Department of Communities and Justice Child and Family Leadership group from August 
2023.

REPORT

BACKGROUND

The ‘Community Reference Panels - Appointment of Invited Technical Specialists’ report (9.1) was 
presented to Council at the ordinary meeting of Council on Wednesday 19 April 2023. The purpose of this 
report was to appoint the invited technical specialist to Council’s newly established Community Reference 
Panels (CRP) until the September 2024 local government election. The CRP Terms of Reference require the 
appointment of Invited Technical Specialist from relevant government and non-government agencies.

Within this report it was noted that the Department of Communities and Justice (DCJ) declined the 
opportunity to participate in the CRP as an invited technical representative. DCJ noted two years ago they 
established a Child and Family Leadership Group and subgroup which includes local government 
representation in an expert and advisory capacity.  DCJ offered the opportunity for the Community focused 
Community Reference Panel to link in with the DCJ Leadership group or subgroups to seek information, 
escalate matters or support the Panel’s strategic focus on community.

At the 19 April 2023 meeting Council resolved that:

A report be presented to Council in relation to the Department of Communities and Justice Child and 
Family Leadership group and subgroup and the exchange of correspondence between that 
department and Council about the group and subgroup. 

REPORT

Following the Council meeting in April 2023, Council staff investigated any exchange of correspondence 
between Council and the Department of Communities and Justice (DCJ) Child and Family Leadership group. 
There was no registered communication between Council and DCJ in relation to the Child and Family 
leadership group within Councils record management system.

Council staff have contacted DCJ Manager Commissioning and Planning to enquire whether Council had 
ever held representation on the panel. Advice was received that Council had not attended the meetings 
previously. DCJ also advised that original invitations were sent from the District Directors mailbox which 
they do have access to however were unable to provide information surrounding who the original invite 
was sent to and who responded within Council.
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Council staff have since received meeting invitations from DCJ Child and Family Leadership group for 2023. 

COMMUNICATION AND CONSULTATION

Community Engagement

Nil

Internal Communication and Consultation

Executive 

Manager Governance and Corporate Performance   

Coordinator Community Development

External Communication and Consultation

External communication was via email to the Department of Communities and Justice and all 
communication has been registered on Councils record management system.

SUSTAINABILITY ASSESSMENT

Environment

There are no environmental issues in relation to this report.

Social

There are no social issues in relation to this report.

Broader Economic Implications

There are no broader economic implications in relation to this report.

Culture

There are no cultural issues in relation to this report.

Governance

There are no governance issues in relation to this report.

COUNCIL BUDGET IMPLICATIONS

Nil

RELATED COUNCIL POLICY

Nil

CONCLUSION

This report recommends that Wingecarribee Shire Council is represented on Department and Communities 
and Justice Child and Family Leadership group and that Councils Community Reference Panel link into the 
Leadership group to seek information and support.

ATTACHMENTS

Nil 
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